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This essay will be discussing Morrison’s supermarket's approach to organisation and management whilst also analysing their ability to keep their staff well motivated and satisfied in the workplace.
 In 1899, merchant William Morrison began his business with a single egg and butter stall in Bradford market in Yorkshire. It wasn’t until 1961 that Morrison’s opened their first supermarket, then later expanded gradually to become the well-established business chain that Morrison’s is today with almost 500 stores across the UK and employs over 132,000 employees.

Morrisons management approach 
 	The responsibility for and control of a company or organisation.” (English, Oxford Dictionaries). For the business to achieve its aims and objectives that has previously been defined, it must concentrate on its functions. For example, the corporate social responsibility and organizing their resources to achieve the goals of the business. There are a variety of opinions made about the definition of management, but it is primarily believed that each specific leader will take bits of multiple management approaches depending on the individual and the situation. Harold Koontz once said, “Management is the art of getting things done through others and with formally organized groups.” (Koontz, 1961)
There are four major management theories; classical, human relations, systems and the contingency approach. The classical approach is mainly scientific, it places emphasis on the business’s purpose and hierarchy, whereas the HR approach focuses on more the social aspects at the workplace. The systems approach has the characteristics of both previous approaches because it recognizes the importance of social relationships as well as the formal structure within a business. Lastly the contingency approach to management is more concerned with the business and the surrounding environment, both internal and external.
	Morrisons supermarket uses characteristics from the HR/behavioural approach, this is because Morrisons is currently attempting to keep staff motivated and improve job satisfaction by focusing on effective leadership strategies. Morrisons does this by taking staff input into consideration when making decisions regarding the workplace, which will lead to a greater selection and range of ideas from a variety of employees. However, the disadvantage to using this method is that the decisions may take more time to conclude and may not always be made in the best interests of the business or its employees. It is believed there are many advantages and disadvantages to the HR management approach because employees feel important and included which could possibly lead to an increase in productivity and improved staff morale. Unfortunately, this could also potentially be unsuitable for less experienced and more vulnerable workers who need more direction and lead to demotivation. Whilst this management approach does provide many rewards and incentives for employees for team effort such as staff bonuses, increasing staff holidays and store discounts it may be less appropriate for large manufacturing operations as it does require self-direction from employees. However, despite Morrisons adopting a behavioural management approach, the lack of synchronisation is still a factor that has affected the business. This means that there is a lack of communication between employees and management which has created a negative impact on customer services. As a result, the supermarket has developed new core management objectives with the goal of improving their reputation in the market. These objectives have included promoting active salesmanship and good shop keeping skills to maximize every sales opportunity whilst adopting a ‘the customer is always right’ approach to improve its level of customer service and conducting regular training programs for its employees.

Organisational structure of Morrisons 
There are two types of organisational structure, centralised and decentralised. A centralised structure means that the decisions are made by the senior and middle management in the hierarchy, whereas a decentralised structure means that decisions can be made by the employees and other position in the low level of the management hierarchy. The “organisational structure determines how the roles, power, and responsibilities are assigned, controlled, and coordinated...” (Business Dictionary) This also demonstrates how information is passed through the grapevine down the hierarchy to the different levels of management. 
Large supermarkets like Morrison’s adopt a decentralised structure to their business because the decisions are made with contributions from across the hierarchy including junior management and staff in all departments. There are both advantages and disadvantages to a decentralized approach, an advantage is that the decisions are made closer to a customer level which is believed to result in an improved and more personal level of customer service. Another advantage is that the business understanding their customers and employees will provide a better hands-on approach and an ability to respond to local situations if needed.
 This method is believed to increase staff motivation whilst also training and developing junior management staff more efficiently. However, there are also thought to be many disadvantages to this approach, including more financial burden as decentralisation could require the employment of more experts in various managerial fields such as area managers, store managers, etc. Another possible disadvantage would be that it may not be possible to strictly follow uniform policies and procedures as each manager can only work to his/her ability, and usually, this method requires specialist training to produce competent and qualified staff. 
Delayering is a process which includes reducing the number of levels in the hierarchy of employees resulting in staff cuts and possible closer communication in a business. According to the BBC “UK supermarket chain Morrisons plans to cut 2,600 jobs as a result of changes to its management structure” (BBC News . 2014)  Morrisons chief executive at the time, Dalton Phillips said ‘the change would lead to simpler, smarter ways of working ‘. Morrisons had stated that the new structure had been tried and resulted in improved performance. (BBC News , 2014)  
Delayering can have its advantages to business, as more power is given to shop floor workers, communication may improve as messaged in the system pass through fewer layers, expenses can be reduced as the number of employees decreases, as middle managers can be expensive and because of all this, it is believed customer service will benefit as managers have closer contact with business customers. 
Delayering may also have its disadvantages because industries with underconfident, vulnerable or unskilled employees may find it more difficult to adapt to this which can result in stress on employees, job losses and lack of motivation in the workplace. Disruption may also occur with the company as new positions are filled and staff have a new responsibility and added pressure whilst the managers who remained may have more control which could result in communication damage and employee satisfaction rates decreasing in the business. After the delayering process, Morrisons then attempted to rebuild their business.
They intend to be more competitive by making reductions in products and putting a price promise in place for its customers, whilst also attempting to serve its customers to the highest standard by improving the selection of products they offer in stores and assuring that employees are always in the right place at the right time.
The supermarket attempt to keep employees satisfied and motivated by offering a range of employee benefits and rewards, such as giving its staff recognition awards and claiming to offer extremely highly competitive and regularly reviewed salaries. However, this is contradicted by multiple staff reviews, one current employee wrote “As a salaried manager i should do 43 hours, most weeks I do 48+ and nobody cares. I work my fingers to the bone and i have had numerous health problems such as torn muscles in neck, back and legs, sciatic nerve damage but afraid to take any time of to recuperate these injuries. treated like dirt get absolutely no praise just a constant stream of critique” (current anonymous employee .2014). This contradicts the management approach of Morrisons because they claim to always reward their employees and make sure that their employees are never underworked or dissatisfied. Morrisons also claim to offer staff discounts to its employees and a colleague bonus scheme to those who hit targets to keep staff motivated and satisfied in the workplace. Holidays are also a key element of Morrisons bonus scheme, as stated on the official Morrisons website “We know how important it is to take time off to relax and unwind. So, to help you achieve a healthy work/life balance, you’ll enjoy at least 30 days’ holiday a year pro rata (including public holidays). Stick around for 5 years and this will jump up to 34 days’ holiday” (https://www.morrisons.jobs/life-at-morrisons/benefits. 2017) 
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Morrisons adapt a decentralised structure to their business and choose to use take a HR/behavioural management approach. There is many advantages and disadvantages of being employed by Morrisons. Some employees may be more than satisfied whilst others may find this less adequate and feel undermotivated by Morrisons approach to management and organisational structure, because of this some may choose to quit this field of work and others may progress and remain satisfied by this approach.
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