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Reflection

This reflection is based on Gibbs' Reflective Cycle (1988), which encourages individuals to reflect on their experiences by considering what happened, what they learned, how their thinking has changed and how they would apply this knowledge in the future. Throughout this business portfolio, I have gained a much deeper understanding of Costa Coffee's development, from a small family-owned coffee roasting business to one of the world's leading coffeehouse brands. More importantly, I have developed a greater appreciation of the strategic decisions, entrepreneurial mindset and continuous innovation required to achieve long-term business success.
Before completing this assignment, I viewed Costa Coffee simply as a popular coffee chain. However, researching the company's history, financial development, marketing strategies and competitive environment changed my perspective considerably. I realised that Costa Coffee's success was not achieved overnight but resulted from decades of strategic planning, investment and the ability to respond to changing customer needs. Barringer (2022) argues that successful entrepreneurs continuously identify new opportunities while adapting to changes in the external environment.
One aspect that particularly impressed me was the founders' commitment to product quality during the early stages of the business. Sergio and Bruno Costa rather than growing too quickly, they established a strong reputation and built customer trust through consistency and quality. This has reinforced my understanding that sustainable growth often begins with developing a strong product and satisfying customer needs before pursuing rapid expansion. I also found it interesting that the company continued to evolve after being acquired by Whitbread and later by The Coca-Cola Company, demonstrating that businesses must continue adapting even after becoming market leaders.
Completing the SWOT analysis, competitor analysis and marketing strategy also changed the way I think about successful businesses. Previously, I believed that offering a good product alone was enough to succeed. However, this assignment demonstrated that organisations must also understand their competitors, target customers and changing market conditions. The analysis showed that Costa Coffee has maintained its competitive position not only through high-quality products but also through digital innovation, customer loyalty programmes and continuous product development. This supports the view of Mariotti and Glackin (2016), who argue that long-term business success depends on understanding customers while adapting business strategies to changes within the competitive environment.
If I were starting my own business, there are several aspects of Costa Coffee's strategy that I would adopt. Firstly, I would focus on creating a product or service that clearly differentiates my business from competitors. Costa Coffee's commitment to quality demonstrates that building customer trust is essential for achieving long-term success. Secondly, I would invest in developing strong customer relationships through loyalty programmes, personalised marketing and excellent customer service. During my research, I realised that retaining existing customers is often more valuable than constantly attracting new ones. Finally, I would regularly monitor customer feedback and market trends to ensure that my business remained flexible and responsive to changing consumer preferences.
Although I admire many aspects of Costa Coffee's development, there are also areas where I would adopt a different approach if I established my own company. I would place greater emphasis on digital technology from the beginning of the business. Although Costa Coffee has successfully introduced the Costa Club app, mobile ordering and online delivery services, I believe that integrating digital innovation at an earlier stage could have created even stronger customer engagement and operational efficiency. In addition, I would make sustainability a core element of my business strategy from the outset by reducing packaging waste, selecting environmentally responsible suppliers and communicating these initiatives clearly to customers. Recent research suggests that consumers increasingly value businesses that demonstrate environmental responsibility alongside high-quality products and services (Limna et al., 2023).
Reflecting on this assignment has also increased my confidence in applying business theories to real organisations. Initially, I viewed concepts such as SWOT analysis, market segmentation and the marketing mix as largely theoretical models. However, analysing Costa Coffee demonstrated how these frameworks support practical business decision-making and contribute to organisational success.
Overall, completing this portfolio has significantly improved my understanding of entrepreneurship and business management. Following Gibbs' Reflective Cycle has helped me evaluate not only Costa Coffee's development but also my own learning throughout this module. If I establish my own business in the future, I will apply many of the strategic principles demonstrated by Costa Coffee, particularly the importance of customer focus, continuous innovation and long-term planning. At the same time, I would place even greater emphasis on digital transformation and sustainability from the earliest stages of business development. This assignment has therefore changed the way I view successful organisations and has provided valuable knowledge that I can apply to my future career and entrepreneurial ambitions.
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