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Task 1

[bookmark: _Hlk79960088]Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I am going to start by outlining and explaining different theories and models into the explanation of team dynamics and evaluate these by recognising why some teams work and why some teams just cannot. I aim to explore the reasons why this is the case and the effect that organisational cultural norms can have whilst shaping the dynamic of a team and conflict within a team. Whilst considering all of this and the effect teamwork can have on relationships, I will aim to relate this back to policing and the failures that could potentially occur in the compliance with professional standards if there is a negative dynamic. 


There are multiple models in the theories of team cohesion and development and the potential lack thereof. Firstly, I am going to mention the ‘Lencioni Model’ Lencioni (2005) recognised 5 issues that teams have that can affect their progression and development. These are as follow; Absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. 
If your team is lacking in trust you are more likely to be hiding information from one another which can have a direct impact on the quality of your work. Trust in your team can also lead to the confidence to question others so without there is a clear lack of communication. By introducing trust into your group, the whole dynamic can change. However, Lencioni recognised the difficulty that this can bring and it not being an overnight accomplishment and outlines exercises that can be done to fix; one being a personal exercise. This also mirroring what we would sometimes call an ice breaker, it can involve the task of going around a table and answering a few questions about oneself, nothing to personal, but enough for people to feel that they are getting to know you better and help their ability to form trust in you. 

Another dysfunction is the fear of conflict. Lencioni states that an issue with this type of disfunction is that the meetings are often boring and controversial topics are ignored. This can elongate problems causing negative team dynamics in the future. In cases such as this the model highlights the need for a member to become the leader, and  be able to identify this problem. This person needs to be the one to ‘extract buried disagreements’ and force the team to work through them. This person, or can be another also needs to become aware of when another person is becoming uncomfortable and reassure them of the necessity of what they are doing. 


Also, the avoidance of accountability is stated as one of Lencionis dysfunctions. In relation to teamwork Lencioni defines this as the inability to call their peers on their behaviours or performances as this could upset them. Ways in which are suggested to conquer this could be as simple as offering team rewards, this can create a ‘culture of accountability’ as the incentive of this will make team players less likely to standby and watch poor performance and instead address it as there is a bonus if they do so. 
Next I will introduce Belbins theory, which determines the different types of roles within a team. In an article by Mind tools, they explain the 9 team roles introduced by Meredith Belbin. These are as follows; Shaper, influencer, completer finisher, coordinator, team worker, resource investigator, plant, monitor evaluator and specialist. All of these in which he categorises in three groups; Action oriented, People oriented, and Thought oriented. The model was created to help identify each type of person you need in order to produce and effective team and cover all angles. Leaders and bosses can use this in order to pick these teams. By introducing all these different types of people within a team or workplace makes it evident as to why some teams just do not work. If you constantly pick the influencer or the resource investigator you are going to suffer in other areas. Yes, you may have all your resources needed but you haven’t got coordinator of who will use each or the finisher to make sure all tasks are complete. If you do happen to have people that are covering the same area or role, by being aware of this model can make you aware of the weaknesses that could portray themselves. Preparation is key, and if you can prepare for these weaknesses it can allow you to overcome them. 

The last model I am going to discuss in the Tuckman Team Model, this being one of the popular introduced in 1965. It has four stages for teams to progress through: forming, storming, norming, and performing with a 5th stage being added later on and this ‘adjourning’ (Last, no date) and that communication is the key that ties them all together. The first stage, ‘forming’, is the initial making of the team. Initial introductions are made, and strengths and weaknesses identified whilst people get to know each other, usually attempting to make a good impression the conflict does not start yet. The next stage is ‘Storming’, this where conflict can be introduced as it is where ideas become challenged, the team will know each other better at this point and start to question others and learn where their place is in utilising their strengths in the group, as mentioned communication is continuously important but here more so, to keep on track of the constructive part of conflict and work towards progression to further stages. It is important to note that not all conflict is bad within a team (Lumen). It can create conversation and even more ideas in the long run having a positive effect. However, this is probably the most difficult stage, and the longest to surpass.

Myers Briggs Type Indicator (cited in Pörzgen 2018) says that there are 16 types of personalities. If you put several of these together it may prove difficult to move on from this stage at any point, or maybe just help appreciate that it may take a little longer. These personalities are based on 2 personality factors mainly, introvert and extrovert, and all the sub-categories that come alongside. 

If you manage to move on the next stage in ‘norming’, it is where each person will usually have their place and the dynamic of the team is good. With knowing your place, you can work partly individually whilst coming back to your group for reassurance. By being able to work individually whilst also as part of a team can portray great trust in your team and the idea that each member is bringing something useful, pulling their weight. If this is not the case, it can result in the possibility of going back stages (Last, no date). 

The fourth stage; ‘performing’. This is the more comfortable stage where task can be completed quicker, the team is used to one another and can now spend less focus on the 3 previous stages, working progressively and consistently. Adjourning- the fifth and final stage added later, just describes the team ending and parting ways once finalising a task. 


Interpersonal conflict refers to any type of conflict involving two or more people (Raypole, 2020). Raypole (2020) in an article written for Healthline.com identifies that there are six types of conflict and it is important to recognise which it is in order to address the issue. 
One is ‘Pseudo conflict’, this is something that is not really there and should be easily negated with an explanation as it is based on conflict purely from a misunderstanding. Another is ‘value conflict’, and this being where the team dynamics can be shaped from cultural norms. When joining the police, you join an establishment with people are all different ages, sex, races, religioning and cultural background and norms. It is imperative that you overcome such conflict in this establishment as we cannot have this effecting the way we conduct our job. Everyone should be treated with fairness and impartiality, so overcoming this type of conflict is a necessity if it ever overlaps with our duties. 

‘Cultural diversity tends to decrease convergent processes. Convergent processes are those that align the team around common objectives, commitment, or conclusions’ (Stahl et al, 2009). This I believe can be taken as a negative and a positive, although it depicts that there are less common grounds and conclusions it allows the room for discussion and productive arguments to explore all different options and learn to respect all different opinions and recognise their benefit also. 
Although it is also important to highlight another positive conclusion noted in Stahl et al (2009) that Cultural diversity also influences individuals’ satisfaction and inspires creativity within a team. The difference in background, culture and ideas can create incredible work that you may not get from one cultural norm. 

I believe when joining the police they are very clear about the code of ethics and the professional behaviour one should follow; outlined in the police conduct regulations (cited in Bryant et al, 2019) are the 10 standards that we should police by and what they entail, including honesty and integrity, the use of only necessary justified force and the duties and responsibilities we have are diligently executed.

Whilst considering these theories and the issues that you can face in team dynamics it is evident to see why these could crossover into your work and result in the failing of maintaining said police professional standards. 
If you cannot adopt the methods in working well as a team then the issues can become to show having a direct impact on your standards as a police officer. For example if there is somebody in the group that is not working as well as others or not being able to complete work based on the relationship formed with others then this could have a negative impact in the way in which are duties are diligently executed, with tasks being missed or not done properly due to the mix in opinion. Also, whilst relating back to the ‘Lencioni Model’ and the first identified Dysfunction of trust. Being able to trust others and other trust you within such an establishment is vital. All policing standards come back to the trust and confidence we need the public to have in us and therefore the failing of team dynamics within, can cause a failure to our duties. 

In conclusion, there are many different types of personality and behaviour that will form a team, and that there will be no one way to overcome this due to the differences that will always appear and never be the same. It is important to adopt ideals from each and consider how you can move forward respectively as your opinion cannot always be correct in team circumstances. It is important to recognise people’s strengths and weaknesses in a group and when there is an issue overcome it. It is expected that there will be issues and differences, by adopting these ideas and also the 10 standards of which we should always follow, overcoming them should more than possible. A team is not always handpicked so that one personality type can come together this identified as a good thing, as this would never give a balanced argument or idea in any establishment. 









[bookmark: _Hlk79959955]Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will focus on an example of when I have attended an incident and had a significant role in liaising with a victim not only during the incident but provided support afterwards. I will evaluate both what went well, but also what could have been done differently regarding the management of the support provided by the police. I aim to consider the police procedures in terms of police protection notices and what is available to support the more vulnerable victims and explore theories and practices in aiming to deter and reduce repeat victimisation and offending behaviour. 
Police officers engage and communicate with a variety of people each day through their work. Although it is important to treat every individual with respect and equality, there are times where some victims will require additional or extra support. The Collins dictionary defines vulnerable as ‘capable of being physically or emotionally wounded or hurt; open to temptation, persuasion’. A vulnerable person from a police perspective could be anyone from a child to an individual who lacks capacity, or those who suffer with certain disabilities. 
The first incident that I will discuss was a bank protocol. Although this case did not materialise as being a crime, the initial response, treatment and support was treated as if it were. A lady had been reported by a bank for trying to withdraw £10,000 in cash without being able to fully explain what the withdrawal was for which the bank then contacted the police. When speaking with the lady she mentioned building work was being undertaken at her home and she required the money to pay the builders. When the lady was asked to clarify and confirm what work had been completed, she was unable to recall and continued reiterating small jobs. As this time, I became suspicious that she may be the victim of a crime and was vulnerable considering her inability to confirm what work had been undertaken. 
I attempted to ascertain the details of where she lives to try and assess if there were other factors that would need consideration. Once I explained that she would be unable to withdraw the money at that time I offered to take her home. Once home I attempted to investigate further through the use of house to house enquiries as there were no builders present at the lady’s address. I later returned to the address to check for any presence of builders and to see if she remembered any additional details. Due to her inconsistency with facts and evident confusion I assessed she was vulnerable and putting herself in further vulnerable positions by walking alone with a significant amount of cash. A safety plan was provided which made sure that the lady would contact the police should anyone return to the property in addition to appropriate referrals being completed to ensure she would receive the correct support. 
Blackstone’s (Bryant et al. 2019) determines that ‘an adult is deemed vulnerable if he/she: cannot protect him/herself against significant harm or exploitation’. In this case I used the information available and assessed that that the lady did not appear capable of protecting herself if she was targeted and/or exploited. In order to ensure the correct and appropriate care was implemented I sent a police protection notice (PPN) outlining what had happened and included my observations as an officer which was then sent to social services so they can assess and provide further support to the individual. Although there was no offender present in this incident, there were apparent vulnerabilities present and this impacted the level of support required as an officer. The help and support we can provide is extremely important in aiming to reduce victimisation and repeat victimisation. 
For the purpose of this reflection I will use the Gibbs Reflective Cycle established in 1988. I have attended the incident which I believe deterred the immediate threat risk and potential harm to the victim. I have been able to prevent her from withdrawing such a substantial amount of money in cash form and reduce the risk of her being at risk from the loss, theft or deceitful appropriation of this money. I believe that this result is an example of positive and effective police interference in the aim of protecting a potential (vulnerable) victim. The involvement of the police resulted in the lady being supported to return to her property and she is now known to the police (which can allow for patrols in the vicinity) due to her vulnerabilities and receive the appropriate support that may otherwise have not been identified to the police and other relevant authorities. Initially my plan was to inform the neighbourhood policing team which I would do for other cases however it was later revealed that there had been no builders at the property for several years and that she often gets confused therefore this was not done. However, the presence of these neighbourhood teams would provide a great support and deterrence for future and repeat victimisation. 
A police protection notice, (PPN) is one approach that the police can use to provide support. It is a necessity to ensure that the relevant agencies are aware of our observations and by ensuring we as police officers provide a description of what the incident involved and answering questions that are relevant for future support to be implemented. There are other ways in which police can provide support to victims. These can include me helping to support them through the ongoing processes including statements, court and prosecution. One example is ‘special measures’, where if they require the request of a video link instead of an in-person appearance to provide evidence behind a cover can be made. The use of ABE (Achieve Best Evidence) interviewing is another method the police can use to support victims. This can involve a video interview used as their evidence in chief, which could be more relevant and appropriate to their individual needs in putting their experience, opinion and emotions across in comparison with a written statement. 
A new department that has recently become available to our police force as a resource is an internal dedicated victim care unit. This will help significantly with a form of contact for our victims and have a pivotal role in the confidence that they will have in the police. Separate to our investigation team, this team will contact the victim to discuss various support that can be offered. This, in addition to the previously mentioned support can contribute to motivating the victim to move forward with their complaint. If they do not feel supported and the case is subsequently withdrawn this is not a good representation of the police and we have failed in our duties. 
MAPPA (Multi-agency public protection arrangements) can also be conducted if there is a risk of reoffending or revictimisation. The multi-agency approach can be considered as ‘key to the successful management of violent and sexual offenders’ (Bryant et al, 2019). The victim is the most important person to reassure and liaise with, however meetings and partnership working between agencies can provide invaluable support and additional resources to reduce re-offending and has a positive correlation between the reduction in repeat victimisation. Statistics released by the government, ‘the overall proven reoffending rate was 26.0% for the July to September 2019.’ This was a decrease in 2.6%. By continuing MAPPA meetings, allowing offender management and probation service to liaise with the police will hopefully result in a continued reduction in this number. 
Repeat victimisation can be a major issue as identified by the following statistic, ‘according to the Crime Survey of England and Wales, a mere 4% of people are victims of 44% of all crimes in any one year’. This suggests that 44% of all crimes are shared between 4% of people. In a document released by Dorset Police (2003), they recognised the numerous options in available in order to prevent repeat victimisation including the ‘Relevant statutory and voluntary body e.g. Social Services’ as discussed in relation to PPN referrals and crime prevention advice. This can be distributed to neighbours and surrounding areas by conducting house to house calls, making people more aware of what is happening in their community and provide advice to keep doors locked, phones on them and to call 999 when they suspect a crime or are concerned. These methods used can help safeguard those most vulnerable within our community. Information can also be given in relation to the use of Smart Water, ‘a liquid imbued with a uniquely identifiable DNA-style code’ (Schneier, 2008). Professor M Gill (cited in Schneier 2008) found that when 100 criminals were interviewed 74% stated they would be deterred from offending in areas where the SmartWater sign was displayed. The growth of this produce could support a further reduction in repeated victimisation and offending. 
In conclusion, both the research and my own experience demonstrates that there are various approaches the police can use when working with victims of crime and those who may be considered vulnerable or at greater risk of harm. The approach most common for myself is the submission of PPNs, although it may not have an immediate response, its long-term benefits make this action extremely valuable. It is also clear that the risk of reoffending and the risk of repeat victimisation is high, once an opportunity has been identified the temptation for the offender to return to the same place/person or community is apparent. With the reassurance of deterrence through products such as Smart Water, the success of the multi-agency approach, including MAPPA, and newly available resources such as a dedicated victim care unit, and as demonstrated in the statistics published by the government in reassuring agencies that these approaches are making a positive impact in the reduction of reoffending and repeat victimisation.






Task 3 

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  

 
Signed: 

 
Date:  14/08/21   


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




This essay will critically evaluate how Information and Intelligence can be used effectively within a police force with particular reference to the policing of roads as a means to confront some of the most serious crimes including human trafficking, the movement of weapons and drugs, the sexual exploitation of children and Organised Crime Groups (OCG’s). This essay aims to outline the importance of Information and Intelligence, how this is processed and actioned by the police and further used in investigating crime. I will then evaluate the link between the process and action to road policing and how using technology such as Automatic number plate recognition (ANPR) can assist the effective disruption of the above-mentioned criminal activities. 

The Oxford Dictionary (2021), defines information as ‘the facts or details about somebody/something’. Information is facts/details that is known about another person or place. ‘Intelligence is the gathering or distribution of information’, (Dictionary.com, 2021). Information can be shared in a variety of ways throughout a police force including externally with partnership organisations, other colleagues, the public and through daily briefings. This can include information pertaining to other people, vehicles, addresses including warning markers, involvement in criminal activity, associates of a person or people of interest and more. All of this information can be used by officers and police staff to increase their knowledge, self-awareness and improve the safety of themselves, colleagues and the public. 

Intelligence is the gathering of information and the subsequent analysis of the information. Hamilton (2016), cites ‘The principle difference is that information is merely data. Data by itself doesn’t include any context’. We, as a police force need to gather the necessary information and use this to analyse the links between this and criminal behaviour/activity in order to gain intelligence for future incidents and cases, including trafficking of people, weapons and drug, child exploitation and OCGs. The more serious crime become extremely complicated and if a police force were to act on information alone this could risk the effective confrontation of such crimes. The information needs to be analysed and validated to formulate the intelligence and in these situations’ intelligence-led policing to take place. Whereas information can be data shared with the public, the intelligence is the recording, grading and evaluation of that information (Blackstone’s, 2020). The more information that moves through the analysis process, the more links can be identified, and intelligence gathered. In order to achieve this the police use the 3 x 5 x 2 model, noted in the National intelligence model which outlines the three areas which are the grading of the source of information, how the information was sourced and that sharing powers and responsibilities with the data sourced (College of Policing, 2019). 
The analysis and sharing of information and intelligence is vital to effective police work and practice. The importance of this was emphasised in the Soham Murder case in 2002 (Cited in Bryant et al, 2020). In the 3 x 5 x 2 model used by the police, the sharing powers is the ‘2’. This provides an option to state whether lawful sharing is permitted or permitted with conditions and appropriate recording of this information to ensure it is easily accessible when required. In reference to the Soham Murder case of 2002, the information was not correctly shared and distributed between areas which resulted in a male, who had multiple past allegations and investigations regarding children, to be allowed to work within a school. As a result of this the male went on to commit the murder of two young girls. 
The Intelligence led policing model was introduced in the 1990s in the UK and ‘has primarily been used in countering serious and organised crime (OSCE, 2017). The key aim of this policing model was introduced to focus on proactive policing in addition and alongside the reactive elements of police work. Due to the proactive nature of the model it focuses on the future rather than the reactive present which results in information to be gathered and intelligence formed over time to aid the disruption of serious organised crime. The ‘4 P’s’ of addressing and working to prevent organised crime such as terrorism are ‘Prevent, Pursue, Protect and Prepare (College of Policing, 2021). 
Modern day crime has resulted in a significant shift in response to the advancement in technology, more crime being committed online, including fraud. However, serious organised crime such as the trafficking of humans, drugs and weapons and the exploitation of children, vulnerable people and ‘county lines’ drug operations all rely on the use of roads at various points in their operations. This is where the use of road policing and the relevant technology has demonstrated it has such an important role in modern day policing. 
An example from my own experience in policing is an ongoing issue currently under investigation. Other officers and I are regularly attending a call to a shared accommodation address where there is a young male being reported missing and this is consistently the same person. As all occupants of the accommodation are under 18 and in care, the reports come through as high risk due to the nature of the information being received on the call. The caller believes that there could be a risk of exploitation as the child kept being picked up in the same car that they believed was linked to drug dealing and travelling across the country before they would then return in the same vehicle. On the first occasion the registration of the var was not recalled, however a subsequent call provided this information and the details were provided. I have since recorded these details on our system by evaluating it and the source which will provide future intelligence on the vehicle that is suspected to be involved with criminal activity in addition for observations to be passed in the area at the time of the report. 
This example clearly demonstrates how information can be analysed to form intelligence and the use of road policing can utilise this intelligence. In this case the information is used to locate a missing person but also has a contribution to the wider goal of disrupting the potential for child exploitation in the form of drug trafficking. Although on this occasion there is only one car noted currently, the possibility of disrupting these serious crimes will continue to increase providing all information and resultant intelligence is sourced and recorded and even as one car at a time this will continue to disrupt the organised activity. 
The power of road policing, in terms of the disruption of these serious crimes comes with the legal powers police have to stop, search and seize vehicles. Under Section 1 of the Police and Criminal Evidence Act (PACE 1984), a police constable has the rights to stop and search any person or vehicle, in a public place, that they believe to have stolen or prohibited article, this can include offensive weapons (College of Policing, 2017). In addition to human and drug trafficking, the smuggling of weapons can also be disrupted through the powers and effective implementation of road policing. In relation to drugs, Section 23 of the misuse of drugs Act states that a police constable can search a person, or any vehicle suspected of being in possession of a controlled drug and detain them for the purpose of the search (Misuse of Drugs Act, 1971). Cars are not always registered correctly, which is more common amongst vehicles being used to facilitate criminal activity. Section 163 of the Road Traffic Act 1998 gives officers the power to stop any mechanically propelled vehicle and the owner is required to stop. An offence can be committed if they fail to stop. This allows officers to check that the registration is accurate and accounted for. All of the powers given to police officer under multiple legislations play an integral part in our detection of serious crimes. 
Automatic number plate recognition (ANPR) can be extremely useful in cases such as the one mentioned above as there was information that a child, who is considered a high-risk missing person was observed entering a car for which we now have the details for, that is also suspected to be involved with drug dealing and trafficking. ANPR is ‘technology that reads vehicle registration plates to create location data’ (RAC, 2020). The information could be used to complete checks on the location of the car, primarily to locate the missing child but also to corroborate the intelligence formed in response to the information provided. If the car had been located in the vicinity of where it had been believed or assumed to go, it could validate the reliability of the source of the information and provide further intelligence to inform future stop checks. 
‘ANPR systems are cameras linked to a reading device (NRD) that collect data’ (College of Policing, 2017). These can be static in form, placed along the motorways and other roads, or in mobile form. This is another advancement for the effectiveness of policing the roads, certain police cars now have the ability to use the ANPR system through the car, providing an immediate check on a car if the plate is recognised and is flagged up on the system. Considering its ability to store this data the ANPR system creates a lot of intelligence for the police improving our ability to successfully do our jobs. If ANPR comes back with a positive hit on the location of the car in question this then provides the police with the ability to share this information with other forces if necessary, for stop checks or pass observations within our own force if still within the local area. 
ANPR is used in multiple ways within the police. Contact can be made with force control room who are able to check if the car registration an officer is looking for has been seen by any cameras. This information can be invaluable because it can provide a direction of travel, time of travel and potentially an indication of where it has stopped/may stop again. By using the intelligence gathered correctly and utilising ANPR technology, this can allow us to effectively police the roads. If the correct markers have been added to a car such as it being stolen or involved in any criminal activity, police can then be notified if the car is captured by cameras, providing information relating to travel and times as mentioned above. ANPR has played a substantial role in many criminal investigations, including most recently the investigation into the murder of Sarah Everard (Kent Live, 2021). Although CCTV initially tracked the whereabouts of Sarah, by using the details of the car belonging to the suspect the police were able to use ANPR and track the direction of travel of the vehicle to support the inquiry to Sarah Everard’s whereabouts and the discovery of her body. 
In conclusion I assess that this critical evaluation has provided clear validation of the importance of the use of technology to support both proactive and reactive policing. The invaluable addition of ANPR to criminal investigations is highlighted in the recent and arguably one of the most high-profile criminal investigations for a decade, the murder of Sarah Everard. My own experiences of using ANPR and road policing has also emphasised the usefulness of this approach to policing and can result in the reduction of serious cases over time. The case example provided is fairly common in my workplace location and by using the ANPR technology to try and identify vehicle linked and corroborate intelligence, this can support me in my future practice to ensure appropriate safeguarding measures are implemented. Each time a car is identified or stopped and arrested for the use of the vehicle in any criminal activity is contributing to the disruption of criminal activity, potentially on a larger scale through the disruption of trafficking and exploitation. This disruption can impede the progress of the organisation and the aim is that this information and intelligence in partnership with road policing and technology to put a stop to serious and organised crime groups linked to trafficking, exploitation and even terrorism. 










Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	REQUIRED
	RATING
	DEVELOPMENT NEED


	
KNOWLEDGE
	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	

	
1. The bail and RUI processes regarding timing, extensions, and correct procedures


	
	

	
8
	
	
5
	
	
This is an area, although explained in Tier 2 interviewing, where I believe the knowledge of procedure will come with experience. Each crime you have can come with different dates and periods. The development I need from this will come from the case files I currently have and the questions I need to ask whilst doing this to understand. 
I will familiarise myself with the power point I have on bail extensions and applicable bail period also and speak to my colleagues with experience on the transfer of Bail to RUI. Over the last 6 months my knowledge has already improved by doing the above. I hope that halfway in to my third year I will be in a position where I will be comfortable with my timings and how to extend bail periods and doing the process independently. 


	
2. Statement taking – the inclusion of all ADVOKATE, INSIDE and descriptions


	
	
	9
	
	6
	
	
Statement taking is a massive part of your day to day job as a police officer. Due to the high amount of these we will do daily I would expect the required to be the highest of most tasks. I have recently been given refresher paperwork to go over in order to help me make sure that I do not forget elements and by reading this and re-familiarising myself with it I hope I will get the development I need. I also recognise now the importance of note taking whilst taking a statement and going forward I will do this every time. This was an area I feel I needed most practice at and although I believe has improved will need continuous development of which I hope the above will aide in. I aim to have this development checked in the next month and that there will be significant improvement once going over the refresher notes. 

	
3. Decision making in terms of power of entry – knowing my either way offences.


	
	
	8
	
	6
	
	
Making sure that I know the crime in which I am dealing with and whether it comes as summary only or not. Development needed will include keeping note each time of dealing with any crime if it is summary, either way or indictable. Although these can be quickly checked having that instant knowledge can be extremely beneficial. Although this will we be an ongoing development in my knowledge, whilst I deal with each crime, making a note and revising this will help with the confidence in my immediate decision making. Within my first 3 years as an officer I hope to have had a fair amount of experience in most day to day crimes we see to be confident in which way. 

	
4. Traffic offences – in particular drink drive procedures.


	
	6
	
	3
	
	
	I am currently trying to gain an attachment with the relevant department to further my knowledge in this procedure. Once I have my blue lights, I will hope to focus a bit more on the traffic side to put the legislation learnt in to practice as it has been a while. I aim to do this in my third year as I will be able to focus more of my time then. Although there are specific departments for such crimes a response officer can turn up to anything and making sure you deal with the immediate issue correctly can be crucial. Realistically I hope that this area can be visited in the next 6-8 months.

	
5. Different    departments within the police force.


	
	7
	
	
	5
	
	There are so many different areas to policing, all of which can become overwhelming at times especially when still feeling new.
I am going to try and have attachments on different departments so I can gain knowledge in exactly what they deal with which can help with my future crimes if I need any advice or assistance. I also hope it will be relevant for my learning and decisions of where I want my future in policing to be. I hope that doing this will be obtainable in my third year of policing. No only attachments will help this, just by learning where the bail department had helped enormously and having someone to go to for questions, knowing who to go to for advice can really ease the stress of the workload at times, so knowledge of more departments and getting to know as many people as I can will be a goal over the next year and I will be keeping a contact list for all departments I have dealt with and what for. 

	
SKILLS

	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	

	
1. The process of swabbing and what is required for different crimes

	
	7
	
	
	5
	
	I have assisted in doing this on 2 occasions now, both different types of swabbing as required for different crimes and elements of the incident. 
By putting myself forward for a CID attachment this will put me a position where I am able to watch a lot more and even do some myself, learning the correct storage and labelling. Swabs and forensics can make a case and doing this properly is imperative, making the relevance in developing the skill highly important also. As it is not something done very often to start, I think that we would be expected to ask questions and not have complete understanding, but needs improving by myself so that I am happy when booking somebody in, when needing dry cells, what swabs and doing this independently. I aim to have done my own swabs over the next 6 months and exhibited them correctly. 

	

2. Case files – what to include
	
	
	8
	
	5
	
	Currently we are expected to put quite a lot in files and the processes have changed several times even since I have joined the police. Due to this I believe it to be an important part of my immediate development. With the use of different media apps and more, the confidence in producing a file is a skill which I intend to progress in the very near future due to the demand it has in my workload. 
There is a new helpline for files or which I intend to utilise considerably over the next few months as I have files that are currently in the process of being completed. 
I expect the improvement to be substantial over the next 2-3 months still during my probation, however as noted with the constant changes this being a career long skill that will be adapted.


	

3. Interviewing

	
	6
	
	4
	
	
	Interviewing is an area of which I have had only basic experience of so far. I have learnt that time and preparation is key and I aim to make sure before going to any future interviews I have adequate time for this. By only recently attending tier 2 I am in the stage of building up this skill by introducing more complex crimes. In order to improve I am going to start watching back certain interviews to take notes on what I think I missed and evaluate how I think it went. I have also started keeping general plans of each crime that can be changed on each interview and I will continue this after each interview/different offence investigated. Although I am still learning and wanting attachments to figure out my futire, I believe CID is definitely an option I am considering, due to this interviewing is an area I will continuously look to improve and monitor ready for progression. 

	
4. Time management regarding NICHE and victims

	
	
	8
	
	6
	
	When originally looking at time management my focus had been between University work and Police work. Although that is currently still present over the next year my main priority will then be to manage my workload just within the force which will expand. Time keeping is a skill I will constantly work with as a lot of the workload can come with a limit, whether it be a bail clock, a crime becoming statute barred or the updating of a victim. The main difficulty I will face with this is that planning your time on a shift can be hard, as you can be called at any point. As a career long goal I will aim to not plan but to get as much possible done in every quiet time that I get to ease the stress later on. To make this achievable, however, I will also aim to recognise if it is becoming to much and speak with supervisors to give me time to finish. 

	
5. Confidence


	
	7
	
	
	5
	
	
For me, confidence is something that I have learnt is a major part of the job. As it has been noted in a lot of the other areas. It is a skill I have grown in considerably as I was lacking to start with, but still feel I have a long way to go. Having confidence in yourself, the decisions you make, colleagues and the confidence others have in you all play a crucial role, by working together and the constant increase in knowledge this will be achievable relating to years of experience I will have. It is a skill that I believe is a necessity for the job and will progress gradually throughout. 

	
EXPERIENCE
	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
1. SOLO – Attending calls as SOLO in charge, gaining more experience in the dealing with sexual offences.


	





9
	
	
	
	





6
	
	
Due to this type of offence it is not something up to now I have had a lot of experience in, and not something a lot of officers in their probation will (for most the requirement level I do believe would be a lot lower) Due to the area of the police I hope to progress in to one day and the interest I have in this area, I have recently participated in a Sexual Offences Liaison Officer course (SOLO). 
And although I consider this to have given me more of an understanding the development I need is going to come with experiencing calls. I will be assisting every call I can now in order to develop confidence to go to the call alone, as due to the serious nature a minimum of 9 should be expected before doing this. Depending on the number of incidents I am able to attend I predict that this will take me 6-12 months.

	
2. Conflict management



	
	
	9
	
	6
	
	I believe the calls in which I have attended that have had some difficulty have been dealt with okay, however there have been a lot less due to COVID. Over the next few months it is going to get a lot busier in the area I work with conflict management being critical, working the night time economy will be something I look to do as soon as possible. I believe this to be part of my experience to be developed because you never know what call you are going to next and the necessity to keep yourself and your colleagues safe is vital. Whether this be the use of tactical or verbal communications my ability to handle these will grow as my time does and this will be ongoing throughout my career. 

	
3. Going to court and giving evidence



	
	5
	
	3
	
	
	Also, an experience I am yet to go through and maybe the one I am most apprehensive about. Again, my lack of experience here being the reason for this and only attending court will probably help me understand better. I will be attending court soon and will be reading up on the proceedings in a magistrate court and everything it entails for a police officer before attending. Reading statements etc prior that I will need and going over the case to be prepared to help with the nervousness. From speaking with other officers, it is not something you have to do that often and it will be an ongoing challenge throughout my career. When you do go your evidence can have such importance and by making sure you portray it correctly can impact a case and your job directly. Due to me attending very soon I would say in the next 3 months I will have a much better understanding of the process and hope to feel more comfortable with the idea of going, however I think the confidence in this area is one of the areas that will have a longer timeframe of 5-10 years. 

	
4. Mental health calls and when to 136.


	
	
	7
	
	5
	
	
Alongside most, my development is going to come from experience. 
By attending more calls, I believe that I can gain the confidence in my decision making of when to use the Section 136 power or when there are other options available. Also, by speaking to supervisors and colleagues before, during and after calls. This can be to gain insight to make my decision but also to evaluate what has happened after a call and see what others may have done to see what I could do differently next time. As my career is progressing I think I will be able to achieve full confidence in dealing with these natured calls even alone but as every call is different I think that this is more than likely going to take some time, by the end of my third year I hope to re-evaluate and have much greater experience in this area as its relevance to the job is massive, with calls to this nature coming in daily. 

	
5. WIB taking –
Speaking to a victim or witness and getting the initial account.


	
	7
	
	
	5
	
	
Taking a Witness Interview Booklet (WIB) is not something I have had to do yet. I have managed to have some further learning in this recently and have learnt the importance of the what, when, where etc questions. Making sure that all information is there and accurate is imperative for the investigation. 
By practicing these, especially with the SOLO jobs I will attend in future will help, I aim to for the first few times I take these to have somebody present in order to help and ask questions, this due to my original struggle with statement writing. I believe that the process of being comfortable taking a WIB booklet is more than obtainable for me over the next 6 months and although there will always be room for improvement, I think this will be a good timeframe for me to later evaluate how it is going. I have managed to get an example of a WIB taken in a case and will read this and use it to guide me. 
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