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                                           INTRODUCTION

Workspaces are getting evolved with the alarming rate and to keep the company growing and increasing employee engagement, collaboration and productivity should be encouraged efficiently (Durrant., 2016). A good workplace counts for flexible hours of working, good operating systems, cutting edge technologies for better communication, mobile and remote performing initiatives and security benefits from different threats. There are various features which can be measured to know the good workspaces such as Teamwork efforts, fairness' in the working system, updating innovation, no communication barrier, different feedback opportunities, a strong sense of community and many more. The organisation surrounding should be efficient enough that the employees feel strongly inspired towards their work. Modern workplaces are key to the growth in the modern working system of the current century (Reischmann., 2017).
In this essay, it will be observed how Nando's, a casual dining and fast food industry has grown with modern working spaces. The industry was founded in the year 1987 in Johannesburg and has currently spread all over 35 countries with 1000 outlets. The company is a private firm and is successfully running from the past 33 years (Fundudis., 2019).




[bookmark: _Toc49454168]                               ORGANISATIONAL CULTURE 

According to Wong, 2020 the culture where practices, expectations and values are informed and guided of all the staff members. The great atmosphere in the working space leads to the positive traits of the employees which help them to perform better and efficiently (Mannion and Davies, 2018). Organisational culture can be defined as how the managers’ and seniors’ observations skills helped the other junior team members on the time of need, how the CEO acts when the crisis occurs or how the firm boost the working spirit of the team members.
The culture at Nando's is very friendly and every employee get's the proper assistance from the leaders. The firm is structured with the best location and services of the restaurant, compiled by the best management system making the structure run to the best (Mannion and Davies, 2018). 
[bookmark: _Toc49454169]CHARLES HANDY’S MODEL
To work in close coordination with employees and make the business culture gets more efficient and worthy there was four varied culture defined by Charles Handy’s model (Nasaireh et al., 2019):
Power – As the term suggests, having the power of running the industry with one hand, the founder has the power to make all the decisions. While working under the power culture its important to have good coordination among each other.  There are not much rules and regulation in the company but with the help of flat structure in the firm, employees earn the profit of working in it (Nasaireh et al., 2019). 
Role – This culture is also called as Apollo culture which suggests wisdom and art. Under this culture, the firm is highly performed with strict regulations, rules and job specifications. In this step, performance is not very  important but status is and as per that the culture is not always flexible (Durrant., 2016). 
Person – There are few procedures and rules in this culture but mostly here the employees are free to work with the help of their own experience and expertise. The employees are provided with complete freedom and work independently.
Task – In this culture results are more important than rules as the firms assign employees the results in oriented tasks (Mannion and Davies, 2018). Employee work here with their expertise and with the help of their colleagues as well.
[bookmark: _Toc49454170]

ORGANISATIONAL STRUCTURE
 According to Kenton, 2020 organisational structure states whether the activities which are being performed in the company are performed in a good manner and help the firm achieve the targeted goal. This term also calls for checking the flow of communication between the company employees (Ramanadham., 2019). There are also various types of organizational structures such as functional, multidivisional or divisional, matrix and flatarchy structures.
At Nando’s organisational structure is performed as the flat structure whereby the work is divided among employees, every employee is assigned a key role which is to be performed by them in time as an example there are assigned teams for the serving purpose, a team of chefs, a team of cleaning department and many more. Different leaders are divided as per the levels to keep the check on various tasks (Ramanadham., 2019). The organisation culture affects how the structure of the organisation performs. The firm provides promotions to their staff members and the managers as well.

[bookmark: _Toc49454171]ORGANISATIONAL PERFORMANCE

Nando's had a net liability of (16,486)K Euros net loss of (17,427)K Euros in the year 2016. The firm has said that it will provide financial and other support to meet the company's liability and trade (Aldaihani and Ali, 2018). The firm's revenue increased by the year 2019 and had their growth increased through franchise acquisitions. 
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                                                       ANALYSIS 

Organisation culture at Nando’s - As per the Charles Handy’s Model there are four types of culture performed  : power, role, person and task. In Nando’s, Role culture is followed as the firm has assigned the jobs to all the employees as their specifications.An example for the same is given above in Organisation Structure (Baik., 2016). Sometimes the firm moves from role culture to task culture as per the conditions vary in the work surroundings. Task culture helps the team to manage their work fast with better performance and with teamwork. The employees at Nando’s are asked to perform their assigned task in time and there is also the bonus provided to the employees of the firm. 
In a report, it was mentioned Nando's has great leadership styles and have achieved great deals in less time (Baik., 2016). In the recent reports from the year 2010, Nando's was recorded in the best 25 companies for having a great working place in the UK. As in 2019, the firm achieved Accreditation award for three stars in the best companies. Leadership and management have always been appreciated by the firm. 
In the report, it was observed that Nando's performs flexibility in the culture of the varied countries where they are located. The firm aim to employ 5000  or more workers (Baik., 2016). 
Organisation structure at Nando’s - Working at Nando's is affected by the change in organisational culture, the structure is managed as every employee is assigned under the certified team members who assist the teams and their tasks. Below picture denotes how the working structure is organized in Nando's (Roberts., 2018):
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Fig1. Structure of Nando’s working
As the above fig1, Nando’s have assigned employees in their targeted work and the staff members are divided as per their job qualities and performance. The staff morale is good and the staff members are also provided with the promotions and bonuses (Roberts., 2018). The above image is a tall categorized structure at Nando's. Whereby, at the top, there is the manager and under him comes the assistant managers and there is an assistant executive trainee manager. Nando's structure is organized in a way which improves the firm factors such as performance of the company, purpose of the firm, value and attitude of the business and external environment. The firm provided proper training and development policies and process for the new assignees. Nando's have received the award for the best in-house training schemes over the years.   
According to Roberts, 2018 Nando’s is a growing business  having their restaurants on 5 continents. The company is known for varied sauces such as hot or extra peri-peri, lemon and herb, and different chicken dishes. The firm has friendly workplace as it was observed in a report. Nando's employees feel it's their second home where they heartedly enjoy working and gain the profit of learning more and more as the day passes (Malmelin and Virta, 2017). Employees also say the vibe they get in the firm's surroundings is never experienced by them before as well the training they provide is one out of the box which helps them get more confident while interacting with customers and to the outer world.
People at Nando’s – The firm has divided its employees into different specifications. Below figure determines how Nando's have divided different team members to manage the work fluency run in an efficient way:
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Fig2. People structure in Nando’s 
As the figure above describes the fast-food system of the company is managed by different leads of the staff. Under the top heading of Fast food system, there are three further departments which help the task getting performed in a more systematic way (Malmelin and Virta, 2017). The second floor of the table is divided as staff, kitchen and food ordering system. The teams are assigned for each task and the leaders manage how the assignees are performing. Further, it is observed staff and order have been divided into three and two parts respectively. The chain helps the firm to perform better in this way.
People at Nando’s are happily employed and receive proper security for their job (Malmelin and Virta, 2017). The environment provided to the employees is one of the best. In a report, it was mentioned that employees at Nando's are friendly and act as a family. The atmosphere makes them feel it's their second home. Nando’s at the start was recognized as the people’s investor now the firm is celebrating its recognition with that for the 10 years. 

Relationship between organisation culture, people and organization performance
As it was discussed in the organizational culture that it follows Role Culture which divides the employees as per their specification for the job. This helps the firm to grow at a larger rate (Rajapathirana and Hui, 2018). The discussion also involved the details that how the firm moves from Role culture to Task culture as per the working conditions in the company, whenever required the team members start working as the team and works quickly to finish the assigned task and take the firm to the achieved goal. Organisational culture has a relationship with the people as the managers have divided the groups to make their working efficiency result in better form (Nazarian et al., 2017). People group defines how the employees are happily working in the company and how the culture of the firm is impacting the individual employees of the company. It was observed in the discussion above that in a report it was mentioned how employees of Nando's are feeling their workplace as their second home. The surrounding at the firm is one of the best. Coming on the organization performance as per the working surroundings of the company, the firm has been awarded the Accreditation award for three stars in the best companies. Nando's is said to be the first company which has received the three stars for the great working environment in the company.
The three terms are concisely related with each other as with the better performance and culture, people of the company are highly motivated towards their task (Rajapathirana and Hui, 2018).  According to Joseph and Kibera, 2019, in the company performance management is the top propriety of the managers as individual efforts count.
The performance gets enhanced by the relationship between culture and people in the company. The organization potency for improving its performance is more on the side where there are inconsistent factors (Nazarian et al., 2017).


[bookmark: _Toc49454173]                                              CONCLUSION 

In this essay, it was observed  how modern workplaces are important for the companies to make their working run efficiently. Referring to Nando's, it was more clearly explained how they evolved themselves with the modern workplaces. In the body, it was discussed the definition of organisational culture followed by Charles Handys model, organisational structure and organisational performance.  Moving further analysis was performed on different culture, structure and people of Nando's,how the management team worked and how the employee's efficiency was managed with happy surroundings. Taking the essay towards the end it was observed the relationship between organisation culture, people and organization performance. 
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