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INTRODUCTION 

Recruitment and selection of the human resource in accordance to their talent, capabilities as well as expertise that a firm requires for the vacant position of the job. This can assist them in order to accomplish their long term organisational goals and objectives. It is one of the essential element to evaluate the reason of contribution of the workers and it can lead to the suitable environment of working for the workers in order to make them perform effectually and efficiently. This is needed to make the strategic planning for increasing the performance of the employees in the company (Tan, and Spector-Hill,  2021). The following report is based on the company Marks and Spencer, which is the multinational UK firm. The company was founded in the year 1884 by Michael Marks and Thomas Spencer. Organisation is having their headquarters in London England. Moreover to it, the following report will cover about about the drivers as well as concept of the engagement of the workers. It will also include about the symptomatic tools in order to examine engagement. Moreover to it, this will also involve making of the employees value proposition and method to increase the engagement level. 
TASK
Reviews the concept and drivers of employee engagement

The involvement of the employee is the main work of the human resource. It is utilised to give the suitable environment to the workers in order to enhance efficiency in the company. The involvement of the worker in the company will assist them to encourage them in order to give them with suitable training and also assist to accomplish the respective goals and objectives of the firm. In relation to the company Marks and Spencer, management values the contribution of the employees to the firm they follow process of two way communication among the workers and the organisation (Mazza, et. al.2020). For the respective company their engagement of the workers is very crucial for them in order to attain more success of the firm and also for the retention of their consumer in accordance to enhance the productivity and performance. This effects the profits of the firm because they concentrate on the optimistic features of their behaviour and keep them encouraged to accomplish their goals before deadline with the help of their skills and talent. Engagement of the worker is about the interest, compensation, motivating, loyalty in the company. Employees give their best in the working of the company to attain success. In case to the firm Marks and Spencer, their workers are extremely goal oriented and encouraged towards their operations. 
The main drivers of the engagement of the employees in the organisation Marks and Spencer is mentioned below:
· Culture of the company – At the time when a worker join the company the initial thing a person will observe and adapt is their working atmosphere, it is also analysed that it is the main element which is the first priority for the involvement of the workers. In case of the company Marks and Spencer, which is a international organisation as they are focused in providing more friendly culture and an helpful atmosphere for their staff. At the time of COVID 19, company sustained because of their workers that are contributing more towards the firm. 
· Empowerment and support – Workers want more assistance and value from their upper level management which can boost their moral and level of motivation and it will lead to the employees contributing more towards the accomplishment of the goals and objectives of the company (Lanham, et, al. 2020). In case of the Marls and Spencer, organisation is giving appropriate traning and development on the regular manner to their workers which can assist them in learning and making them more capable to adopt new things, together with it they also give few other learning material in accordance to the interest and expertise of the worker. 
· Recognition, rewards and Appreciation -Workers are extremly engaged with the management with their fellow peers and the other employees in the company. At the time when the employees of the company Marks and Spencer, are recognised and appreciated more then they feel more valued and encouraged which always lead to the appropriate working environment. In Marks and Spencer, firm compensate their workers in order to construct more better bond with the staff. 
· Communication and feedbacks – Feedback and communication on the consistent basis and known as the essential element to attain the engagement of the workers. In context to the Marks  and Spencer, there are several group in which the workers encounters various types of problems in order to communicate to the upper level management but also the high level of governance attempts to interact on the consist communication with the workers and their feedback on constant manner. It is the main function to offer the two way interaction and also give the feedbacks (Hobson, 2019) . 
Analyses symptomatic tools to evaluate engagement:

Nowadays, the generation and culture as well as remote workers but due to the global pandemic which is COVID 19 several changes has been done in the organisation. In case of the Marks and Spencer, organisation opt the flexible hours working, work from home, limited roles and many more. These changes have the major effect on the sector line and also alter the situation of the engagement of the worker. The firm always utilisation of the various method to understand the engagement level of the workers in the organisation. The evaluation is described below briefly:
· Staff Survey – Surveys are known to be the crucial element for the firm to analyse the involvement of the employees. In case of the company Marks and Spencer, this is essentially evaluated that employees will be given the questionnaire in accordance to understand the nature and aspects of them. Apart from this, employees fills the form of survey which will be helpful for the business to have effectually and appropriate analysis of the reaction of the workers. With the assistance of the analysis tool of survey the organisation accomplish and evaluated the motivation level of the people working in the company and other various aspects regarding them. (Hendry, and Tucker, 2021)
· HR tools – In accordance to the management of the Marks and Spencer, tools which assist the business in order to analyse the engagement of the employees. This will assist the workers to appropriately perform and also help the firm to attain the satisfaction of the employees working. This will help the firm and employees to be more productive as well as it will be the crucial element of the business operations of the firm and also management of the company will be more focused regarding it. 
Make a worker value proposition from the thoughts as well as evaluation earlier ariled, involving techniques to increase employee engagement:

Employee value proposition (EVP) provide the several benefits to the employees that is offered by the company in accordance to enhance the satisfaction of the workers. These are the returns of the abilities, expertise, talent, hard work and power that is paid by the worker to their organisation (Haase, et, al. 2019). It more crucial for every business in accordance to value their workers and their increment in the performance and productivity which provide them to make more suitably by providing them with perks like incentives, rewards, promotions and several more. In case of the company Marks and Spencer, company is focusing to accomplish the engagement and involvement of the staff in the operations and for it they operates on few of the strategies that are mentioned below:
· Appreciation from the leader as well as manager – It is essential to gain more extreme level of encouragement to operate effectually. In case of the company Marks and Spencer, company manages their staff for the effectually performance in which the employees can increase the productivity and enhances the capabilities in accordance to attain it more efficiently. 
· Rewards and monetary welfare – In case of the company Marks and Spencer, management provides various incentives, rewards, discount coupons to their employees which is motivating for their performance in the company. It will assist them firm in enhancing the level of motivation in them and also the productivity in order to enhance their capabilities as well as make them focused more on to their work in order to accomplish the organisational goals . It has the vital role in motivating the employees which are not performing appropriately in order to make them work more effectually to earn more incentives (Ge and Dennis, 2022).
· Organisational culture and structure – This is the crucial element for engaging the workers and motivate them in order to make the perform more effectively. In context to the company Marks and Spencer, companies business culture is more effective as well as motivating for their employees and because of this their staff will assist each other and interact more appropriately to resolve their problems and accomplish their targets more suitably. Apart from this , employees of the Marks and Spencer knows all of their obligations and duties as well as the workers understands that to whom they need to report and follow. 
This will support them to show the muddiness in that the operation will be accomplished by the staff at the given deadline. Therefore, culture of the company and also its structure has the crucial part for giving the staff more engagement at work and enhances their performance (French, and Shockley, 2020).
Moreover to this, there are various methods which can be attained by the organisation Marks and Spencer for enhancing the productivity and performance of the workers and their level of engagement towards the operations in the organisation and these strategies are mentioned below in brief:

· Making the workplace “Covid 19 safe”- It is essential for the organisation Mark and Spencer in accordance to make the environment of the workplace more secure and safe to work for the employees after the spread of pandemic. Management need to make sure that their workers obey all the protocols which are made by the authorities. In which social distancing is must so organisation can call their employees in the offices with around 50 % capacity which can support in low spread of COVID 19 virus. Company also need to make it mandatory for the workers with hand sanitizers and mask. 
· Reconstructing roles – Company Marks and Spencer, that they can examine the capabilities of their employees suitably and determine their essential skills and experienced so that management will assign such work to the respective expert individual. This will later support the staff to be more engaged towards the working of the company due to because when the task or the job duty are given to the workers in respect to their capabilities and expertise then it can become more easy for the workers to accomplish the goals effectively. This will also mainly support the organisation in accordance to gain more profitability which will eventually lead to their long term growth success and sustainability (Adamsen, and Swailes, 2019).
CONCLUSION 

From the above report it has been concluded that, the respective company works with the needed terms with their staff and because of this workers will be more effectual and increase the level of engagement in their operations. Moreover to this, by managing the employees more effectually it will assist in various ways such as increased involvement of the staff, effective organisational culture and many more. Due to such components assist to increase the level of the engagement of the employees. In addition to it, there are various tool of identification in order analyse the involvement of the staff like tools of HR, survey and many more. 
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