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Reflection
According to Stacey (2009) and Harris and Harris (1996), a team can be described as a group of people working together with the same or similar outcome or goal. Working with individuals in a team is beneficial because it allows each member to participate and express their own views and opinions on the task at hand. Also, working as a team is beneficial because it means that each member of the group can be given a different role, resulting in the task at hand being solved faster. Additionally, a team should all aim for same outcome, everyone in a team is held accountable as all share equal responsibility (Mohrman and Cohen, 1995). Communication is key to working in a team because the level of interaction between members of a team will affect the results of the goal they wish to accomplish. 
The scenario was a staff/team meeting in a nursery setting with the agenda of five or six points, looking at behaviour, bullying, and speech and language issues within the setting, in order to introduce better working practice. There was also discussion over a new child, who had additional leaning needs, which meant a high degree of collaboration between the team members. The cook was also present to introduce the idea of bringing cooking activities into the school curriculum.
Planning is an important aspect when putting a programme together. It ensures that the ideas flow and everyone knows what their roles are and gives a context to the task they are undertaking. Good planning ensures that any disagreements are solved, and everyone can share their creative ideas (American Society of Clinical Oncology, 2009). Good planning was shown by the team as they went over things more than once in order to perfect the roles that were played. They all put the time in to meet up in order to make sure they all knew what part of the speech they had responsibility for. The effects of good planning could be seen as all members of the team knew what they had had to do and it resulted in confidence in the roles that had to be undertaken and researched.  
Communication is key to working in a group of teams because it allows for members of the group to form better and closer relationships. Also, if the team leader has good communication skills, it will then inspire others to work even harder and enhance their confidence (Luthra and Dahiya, 2015). Good communication was shown throughout the group because they listened to each other and flagged up any issues and concerns the group had. For example, they wanted to ensure that the scenario looked and sounded as natural as in a real meeting, with different staff members chipping in with comments and ideas. Also, as a group, it was decided to plan and write their own parts of the scenario separately before sharing their ideas to see if there were any improvements that could be made.
The group made sure to meet up a number of times to rehearse the speech. This was to make sure it was not under or over the time limit of 33 mins. As a group, making sure you rehearse and practice what has been written is important because, it allows the whole group to understand in more depth what everyone has written, where there is need for any improvements and what parts of the speech are going well.
Working well as a team / group is crucial in order for the group task at hand to run smoothly. Teamwork is important because it allows all members of the team to have the full support of each other, it allows the group to work more efficiently if the team members all get on and have good relationships with each other. Additionally, working in a team or group, allows room for better ideas on the subject at hand, because a group of people have more knowledge and understanding than one person working on their own. According to Sanyal and Hisam (2018) teamwork increases an individual’s performance because of the constant feedback that they receive from the other members of the group.
Good teamwork was shown throughout the group task because each member trusted each other to write out and plan their individual roles to the best of their ability. Also, if any member of the team needed any assistance in their roles the whole team was there to offer support. Each group member did research for their own parts, finding the relevant polices and evidence in order to give substance to the speech and show understanding and knowledge of the module and relevant material.  
On the other hand, during the planning process and when performing the speech, there were a few improvements that could have been made.  Some individuals were hard to contact when the other members of the team wanted to meet up to go through the speech. As said above, communication is key when working in a team so that everyone knows exactly what is going on, and everything runs smoothly. To improve on this as a group, they would have to make sure everyone has a way to contact each member of the team making sure no-one misses out on any upcoming changes to the speech. Self-improvement is important because it allows each person in the group to look back at their past mistakes and find a solution as a team to find a more effective way of solving the problem (Daudelin, 1996; Kolb, 1984). Furthermore, reflection is important because it means someone can self-improve, getting better each time round.
Time was also a factor that affected the group, not only in the planning of the speech, but also the performance. According to Mancini (2007), making sure you have enough time is an important factor when preparing a piece of work because time management when used effectively reduces stress and allows the individual to come more confident. As a team, getting together for a long period of time was difficult, as everyone had different schedules and events to follow. Therefore, meetings would only last for an hour maximum, not giving enough time to practice presenting the speech. This meant that when performing the speech, it was just under the time limit that was expected because there was not enough time to be able to practice it fully without ironing-out all the mistakes.
Leadership
As an early year’s practitioner, being a good leader is key because you are not only a role model for the children you teach, you also need to have good partnerships with the parents and therefore need to be a good communicator. This is all shown by how an individual works with children and their parents / guardians, staff members and other professionals who may be visiting the setting. 
A good leader can be defined as ‘having a well of physical, intellectual, emotional, and spiritual strength that drives personal achievement and, in turn, inspires others to follow’ (Barsh, Cranston and Craske 2008).  Additionally, it is someone who can adapt easily and not be afraid to take on new ideas, has good communication skills and are approachable by staff. They will allow their team members to improve by encouraging them to develop their skills and increasing their self-esteem. 
There are a number of different types of leadership styles. The main traditional leadership styles are autocratic, democratic and laissez-faire. The style that was mostly shown by the facilitator of the group was democratic. A Democratic leadership according to Burton and Dimbleby (2002) can be described as no one in the group  being overly dominant or taking on the role of a leader; everyone in the group has a say as to what decisions are made and the leader of the group is chosen by the other members so it is a unanimous decision. Gastil (1994), outlines three main aspects of a democratic leader. Firstly, all members are given equal responsibility, the leader should empower the members of the group and finally, the role is to aid the members of the group through the thinking process.
This can be seen, during the planning process. Equal responsibility was seen in that the leader of the team made sure that each person had an equal say whilst planning the presentation.  Each person was responsible for their own area of the speech, which in turn empowered members of the group (St Thomas University, 2018). This was seen in the group in that everyone’s thoughts and ideas are taken into consideration before putting the presentation together. Throughout the speech the facilitator of the group shows signs of a democratic leadership style. Every member of the team was given the same amount of time in order to present their ideas and express themselves and each person was given equal time to speak making sure we all had the same opportunities as everyone else.  This is a good example of a democratic leadership style, because it is supporting the idea of allowing everyone an equal opportunity to talk and express themselves. (Ray and Ray 2012).
Additionally, Gastil’s (1994), last point about democratic leadership was that the leader should help the members through the thinking process, therefore, at the end of each person’s section, the leader invited extra ideas and as the facilitator, the individual allowed other members to intervene and put forward their own ideas, which helped others, in turn, to develop their own ideas for their own sections.
Nanjundeswaraswamy and Swamy (2014), states that the leader of a democratic setting will listen to the various viewpoints and ideas of the other members in order to come to the best solution for the situation. This also emphasises to the group that they are all part of a team, and also the importance of teamwork and how it is a collaborative task. This is shown in the speech by the facilitator as they stressed the importance of working together when dealing with a child with multiple needs. 
An autocratic leadership style according to Khan et al (2015), can be described as the ‘classical approach’ of leadership styles. The leader of the group feels as if they are of high authority and power. Additionally, with this style of leadership, because the members of the team haven’t had the chance to input their ideas and thoughts into the task, the level of knowledge as to what is going on during the planning process and presenting process will be vague. The members of the group do not get a say in what decisions are made by the leader because they like to make sure they are in full control of the situation. (Choi 2007).
This style of leadership would have worked in some areas during the planning process and presenting of the speech. During the planning process an autocratic leader would have benefited because we got on so well as at times that it was difficult to identify which one of us was the facilitator because they felt like they could not interject into the conversation, taking charge of the situation and imposing a structure. Therefore, as a group because there was only a short time for meetings (one hour) and we could not cover everything we would want to. An autocratic leader would have been able to step in and take charge almost straight away, therefore making more effective use of the time. 
On the other-hand, using a different type of leadership style would not have worked for the group because of the nature of the situation, there were a number of areas of expertise needed. It would have been difficult for an autocratic leader to of had enough knowledge in these areas. Therefore, they would have had to of delegated to others and their expertise.
In conclusion, working well as a team is important because teamwork is all about every member of the group working together to achieve the same outcome and making sure they share their thoughts, knowledge and skills (Tarricone and Luca (2002). It can also be seen that good teamwork requires good communication so that everyone is aware of their role and what is expected of them and making sure each member supports each other. Good planning is also essential in order for any goals set to be reached and it ensures that each member has good knowledge and understanding of what to do in their role. Also, having a good leader and leadership style is beneficial for the whole team, as it will keep order to the group, making sure everyone is on the right track and it allows each member not just expand their knowledge and understanding of the subject, but it allows them to feel valued and part of a team. A democratic leadership style because it is a collaborative affair, also assumes a sense of trust by the leader in the members of the group as they are responsible in their own individual area of expertise. The choice of leadership style will alter according to the members of the group, each style has its own advantages and disadvantages. On the other hand, the leadership style needs to be adaptable to suit the specific situation because each team or group if different. It is the responsibility of the team leader to make sure that there is a good dynamic within the group and that all members work well together in order to keep track of any developments or deadlines, making sure they are all finished or solved in time. 
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