What makes a Great Leader?

A leader’s importance cannot be questioned. A leader is important in any organisation because it can improve the commitment of the team, can provide an example of how one should behave inside the organisation, can motivate those around him and it can help to create a great work environment (Cakir, Adiguzel, 2020). However, a leader can adopt multiple leadership styles, and this is usually connected with the type of person that the leader is and their personal beliefs to make them efficient as a leader (Gandolfi, Stone, 2018). Furthermore, the literature has shown that there is a clear difference between the concepts of leader and manager, with specialists arguing that managers only produce followers while leaders can produce other leaders (Khoshhkal, Guraya, 2016). There are 4 main types of leadership styles. The autocratic leadership style is characterised by the fact that the leader has control over everything and usually the employees must completely listen to him and to not interfere with any input as it will not be taken into consideration (Chukwusa, 2018). Moreover, micromanagement is often recognised as part of an autocratic leadership style (Chukwusa, 2018). The next leadership style is the democratic style, which is considered to be, in certain aspects, opposite to the autocratic leadership, because it involves the whole team in the brainstorming process and everyone can participate to the organisation’s success (Choi, 2020). Perhaps the most relaxed leadership style is the laissez-faire, because the leader gives full control to the employees and trusts that their ideas are great for the company, and that everyone is doing its job properly (Jarc, 2015). The last leadership style is the transformational style, which is represented through actions such as motivating people, getting to know the employees and helping them to reach their full potential (Carter, 2009). 
Based on this, the essay is looking to demonstrate two aspects. The first one is to provide example of a great leader that was able to motivate the employees and possible change their life, and this leader is Richard Branson, the CEO of the Virgin Media Group and a reputable motivational speaker. The second part of the essay will focus on the personal leadership skills and styles, with an example of changing the employees’ contracts situation where leadership skills will have to be successfully applied. 


