Complete a feasibility study in relation to a youth work intervention of your choosing within a community with which you are familiar.
This assignment shall discuss an intervention that is needed for young people in a community that lacks facilities for said bracket. The feasibility study shall note factors that include practicality of the intervention such as economic, technological, legal and scheduling factors. Youth workers common vision is to help facilitate a community in which the young people can survive. In today’s modern age youth everywhere face issues threatening their development and wellbeing, including poverty, inadequate education, abuse, delinquency, violence, inadequate access to services, adolescent pregnancy, and substance abuse. These issues are subsequently linked with one another, and may lead to more adverse outcomes, including school failure and dropout, unemployment, child neglect and abandonment, or sexually transmitted diseases (U.S. Department of Health and Human Services, 1994). The writer has designed a programme of activities over a two-month period within the local community for young people who struggle with issues regarding self-esteem, anxiety, and confidence issues. This document will begin with an introduction to the programme, which is a music project, following up by discussing various areas surrounding its design and implementation. This shall include exploring the links between current government policies and the programme, identifying the outcomes and how these will be measured, monitoring and evaluating the programme, partnership working, the key challenges. For example, sustainability, financial costs, staffing etc. 


There are a number of young people in the local high school environment that suffer with issues surrounding confidence, low self-esteem and anxiety. The writer will be working with these young people in a small group as part of his role as a school-based youth worker. The groups consist of a small number of young people from every academic year with ages ranging from 11 – 16. They are small classes for students with social, emotional, behavioural and learning problems (Cooper and Tiknaz, 2007).  Groups like these are less common in secondary school than primary schools (Boxall and Lucas, 2010), however the main aim is to provide a secure and safe environment that can enhance the social, emotional and cognitive development of the young people (Cooper and Tiknaz, 2007). After working with the young people on a one-to-one basis it was noted that there was a common interest in music and the desire to learn more about the subject and learning to play instruments outside of the normal classroom setting.  As a result, the writer proposed the idea of setting up a small music project within the school using a non-formal and informal educational approach with the main aim of enhancing their emotional competence and teaching them positive strategies to deal with their variety of issues, such as coping strategies for anxiety or methods to resist peer pressure. The group will meet for an hour each Friday when the youth worker is at the school. The young people will learn practical skills in a number of areas in music, such as the history of music, the reading of sheet music, discussing why music is important to them, and learning their chosen instrument. If they wish they would be allowed to take part in a showcase at the end of the academic year to show their peers and family what they had been learning in the informal environment. There is a clear link between learning an instrument and the improvement of cognitive ability, for example, helping the growth of memory, both within the brain and muscle memory. 
Mark Smith has pointed out that there is ‘a range of ideas about what the proper purpose of youth work might be.  Such divergence is inevitable given the various interests involved. Does it promote the welfare of individuals, serve to secure existing power relations, promote community or what?’  He then goes on to say that the concept of youth work is dynamic and constantly reinventing itself.
(Smith, 1988)

Policies are the most influential aspect relating to the direction of youth work and need to be taken into consideration when planning and implementing a programme for young people. Policies can be aims and goals for addressing an issue, or statements of what should happen (Blakemore, 2003). To further expand on this, social policies can be seen as aims to improve human welfare and meet the educational, health, and social needs of humans (Blakemore, 2003). The writer has considered a variety of policies throughout the design process of the intervention. Starting off with a broader aspect, international policies have been considered. The writer aims to allow the young people in the group have most of the control of the programme, deciding what they cover, how it shall be structed, times etc. They will be able to give their opinions and for the youth workers to take them seriously, being able to access information that is important to their wellbeing, for the non-formal educational approach that shall be facilitated to be able to help young people use and develop their talents and abilities and allow young people to have a voice. Young people are allowed these given rights and can be found in the United Nations Convention on the Rights of the Child (United Nations, 1989). Leading on from this, numerous policies that the government have published have been considered. Welsh Government (2014) have supported a strategic link between youth work and formal education. As the writer is working with young people in a school environment, the programme will need to be well placed to have a positive effect on numerous indicators linked to formal education, such as improving their behaviour, attendance and engagement with formal education. These are issues common with the majority of the young people in this group because of their social, emotional and mental health issues. Furthermore, a further education visit with the young people supports this strategic interface, however it also supports the aims and needs of the Youth Engagement and Progression Framework (Welsh Government, 2013). The idea behind this programme is to reduce the number of young people in education or employment. Becoming another statistic of NEET, which Wales has one of the highest records in Europe (Welsh Government, 2013). This programme will identify and help to combat those that are at risk of disengagement due to their social, emotional and behavioural issues. Furthermore, it aims to provide a supportive and safe environment to help the young people with these issues to engage better with their education. As a result, the programme shall support Welsh Government (2013) through working with young people that are at risk of becoming not in education, employment, or training before leaving school and facing the pressures of examinations. 


'It would seem appropriate to state the objective of social education in terms of the young learning to understand themselves, the kind of person they are, the nature of the beliefs they hold, the roles they play and anticipate playing, as well as learning about their way of seeing the social and physical environment which they inhabit. These two general levels of objectives have been called 'the establishment of self-esteem' and 'the clarification of experience’.
Taylor, 1967: pg 5

In every instance, youth work should go hand in hand with the purpose and principles of youth work. Youth work aims to facilitate the personal, social and educational development of young people (Learning and Skills Improvement Service, 2012). This programme hopes to facilitate the needs of the young people involved through providing educational opportunities using vocational methods that the young people involved have shown interest in. The programme aims to respect the principles of youth work (Youth Work in Wales Review Group, 2013), such as ensuring the young people are aware that the programme is completely voluntarily, that the youth worker is working in a rights-based way and recognising the young people’s potential. Finally, it aims to meet the five pillars of youth work, which are educative, expressive, participative, inclusive and empowering (Youth Work in Wales Review Group, 2013). Young people will be able to participate in most areas of the programme and will be able to have a voice and make decisions that influence the direction of the project. This allows the young people to have empowerment through encouraging them to engage with the issues in their lives and encourages inclusivity through enabling the development of positive attitudes and behaviours in relation to being able to respect the choices other people make and their identities.

Youth workers biggest problem is often how they can measure the impact their work is having on young people and how they can go about evaluating it. The programme needs to be monitored to see if it has achieved its goals that were set out at the beginning of the programme and can be proven to the funders that it has been financially successful.  Youth workers must be able to identify outcomes from their interventions/programmes that are in relation to the government’s economic and social agendas in order to have their continued support (Rose, 2010).A variety of methods will be used to measure the outcomes, such as informal evaluations at the end of each session and at the end of the programme, young people who are willing to be interviewed will be asked questions related to how the programme has a beneficial impact on their life. Data can be collected from each of these. In particular, the evaluation session at the end of the programme will see various activities including the young people creating learning trees, making papier-mâché faces that represent how the programme has made them feel and other exercises. These kinds of evaluations aim to find out the young people’s views and collect data using participative methods in an innovative manor. Much of the data that will be collected will be qualitative in nature. However, youth workers will often be asked to quantify their data (Rose, 2010). Data from the evaluations and self-efficacy form can be quantified. For example, the interviews can be put into manuscripts, these are direct quotations from the young people involved. This allows them to be as honest and truthful as possible with any arguments of it being a biased result. It can also show how many young people have improved self-efficacy and where the greatest improvements are at the end of the programme. In addition, school databases can be used to track attendance levels, the grades of the young people, and their behaviour. It is expected that these improve with the increasing levels of self-efficacy of young people, alongside this an improvement in their emotional competence and through developing their wider skills. The evaluation of this programme will be able to provide solid evidence to other youth services and more importantly the funders of the programme. Solid evidence will show that the programme is sustainable for the future. Also, in the hope to open new doors for similar programmes for young people in the future. 
Social Pedagogy aims to create the conditions in which each person can grow and become both more independence and integrated. As this is a lifelong process, social pedagogues work within a range of different settings, from early years through adolescence to working with disadvantaged adult groups as well as older people. Consequently, what exactly social pedagogy means depends very much on the context or setting. Social pedagogues who are working with marginalised adults will draw on other specialists and theories than social pedagogues working with very young children, but they will be connected through a shared ethos and principles underpinning their social pedagogical orientation.
(ThemPra, 2017)

There can be a variety of positives for young people and their involvement with youth work. Welsh Government (2014) classify these under three headings, which are active participation, wider skills development and enhanced emotional competence. As noted before, the enhancement of emotional competence and the positives that can come hand in hand with it are the whole purpose for young people to participate within this programme. Including their self-esteem, belief in their own abilities, confidence levels, developing new skills, improving cognitive development. Overall improving and allowing them to grow as a human being. Young people will be asked to complete a self-efficacy form at the beginning and end of the programme to measure this outcome. Bandura (1994) defines self-efficacy as an individual’s beliefs about their capabilities to achieve a certain outcome and these beliefs determine how an individual will feel, think, motivate themselves, and behave. If the programme is successful it shall bolster the young people’s life both academically and in day to day life. The young people’s improvement shall be monitored weekly, tested on what they have learnt in that session at the end of each session. Hopefully this shows a steady improvement in the subjects.
 For this programme to work and be successful partnership work or multi-agency work is vital. In a nutshell partnership work is between two or more agencies working together to achieve better outcomes for young people (National Youth Agency, 2014). Using this programme as an example it’s in partnership between the school and the youth service. One refusing to work alongside the other in a professional relationship could hinder the success of the programme or in a worst-case scenario, there would be no programme at all. This having a negative effect on the young people who wish to participate. Luckily there is a mutual interest in the wellbeing of the young people between the youth service and school system. With providing these non-formal educational opportunities to improve the wellbeing of young people and increase their engagement with formal education. 
To conclude there is a lot of focus on youth workers meeting the needs of social and economic policies and the requirements of funders. The core elements of youth work need to revolve around the growth of young people. After all they are the whole reason behind youth work. The programme does exactly that by tapping into the interests of the young people and building a programme around their needs and interests in a holistic and non-formal approach but also running alongside government policies and the targets that need to be met to make it a justified successful project for future funders. Methods have been chosen to monitor and evaluate the programme that allow the young people to have a voice, are interesting. There are a number of challenges, but what is youth work without them. With time and effort from staff and the young people involved any challenge that is presented can be tackled. The programme is being designed to improve the young people’s anxiety, confidence issues and any other mental health conditions they face. If these are helped by the programme in the slightest then in the writer’s opinion the programme can be deemed a success. 
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