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The purpose of this report is to identify the current problem occurring within the NHS there are a number of problems such as Ageing Population, Changes in Lifestyle and Finance. There are few different models and theories used to help problem solve within the NHS these are pestle, stake holder analysis, swot analysis and fish bone theory these models and theories are used to problem solve within the NHS.
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The NHS was established in the year 1948 where the local health secretary ‘Aneurin Bevan’ NHS.UK, (2018) launched the NHS. The idea of the NHS was to build a plan to ensure that there is good healthcare for the community. It also played an important part in the community as it was the first time were the doctors, nurses, pharmacists, opticians and dentist working together under one organisation. The principles of the NHS were to be able to provide health service to all and that it will be financed from taxation, this means that when the general public have an occupation they will need to pay taxes, when they do pay the tax, some of the money will be paid into the NHS. Despite the NHS having these principles they have been facing many problems over the years in terms of ageing population, finance and lifestyle in which will be discussed throughout this report. 
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There are many ways to help solve the problems that are occurring within the NHS, by using these frameworks such as Pestle analysis, fishbone theory and stakeholder analysis, it will give an in-depth analysis of the NHS and ways they can overcome problems now and for the future.
The pestle analysis provides factors, for example looking at NHS political, economic, social, technological, legal and environmental issues. Identifying each of the factors will break down the NHS into small areas that can be looked at in detail. The legal factor can be looked at as government laws and regulations constantly change, it can affect the way the NHS can operate pestleanaylsis.com, (2018).
The fishbone diagram looks at the cause and effect of the situation tallyfy.com (2018) For example, it will break down the problems the NHS is facing and look at the reasons why these failures occur and how they can be changed to prevent It from happening in the future. Once the problem is identified then the NHS can look at ways it can be improved. The model was named as fishbone as the head of the fish Skelton was known to be the cause of the problem that moves around into the spine. 
The stakeholder analysis is also an important model to be considered. The NHS will need to consider all of its stakeholders such as the local community, investors and the government. They play a big role in the organisation as decisions made will have an affect on each of the stakeholders. The stakeholder map is where it places the key stakeholders in terms of interest, this will help the organisation to assess the stakeholders involved and identify their importance, those with high interest can be prioritised (mindtools.com, 2018). 
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There are a few problems that the NHS is facing, first being the ageing population. Following many research, it is evident that the ‘NHS and social care system in the UK is facing a staggering increase in the cost of looking after elderly people’ this is within the next few years.  This shows that in the coming years the NHS will be spending more money to look after the elderly people, as people are now starting to live longer. The NHS may not have enough funds to cover the costs as the elderly generation are just a small proportion of patients, there are other categories that need to be considered.

In statistics it shows that there will be a ‘25% increase in those who will need care between 2015 and 2025’, this is a large percentage and will have cause problems for the NHS. There will be a large number of elderly who will need nursing and social care. In recent research it has also shown that ‘2.8 million people over 65’ will need to be cared for, this means that they will need one to one care, as this is a large number it will cause problems for the NHS to make sure that there is enough staff to attend all the patients. There are other factors for example dementia this is most common in elderly people. People with dementia they will need extra care therefore it can cause problems for the NHS to ensure that there is continuous staff available for care. It shows that cases of ‘disability related to dementia will rise by 40% within ages 65 to 84’ Theguardian.com, 2017).
To keep the costs down there has been some initiatives such as having care at home, however this would cost around ‘£100,000’ for patients. This was seen as ‘dementia tax’ in which the prime minister promised to ‘cap on the amount any person would pay for care’. Independent.co.uk. (2017) When there is a cap it can be seen as a positive, when patients receive care and they need multiple needs if the price is capped it can mean that they can get all the care they need under the capped price instead of the cost carrying on. 
Many diseases such as ‘cardiovascular’ is known to be common in elderly patients, this causes heart attacks and strokes. However, this has gone down from the elderly population theguardian.com, 2017).
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Finance is another problem that can affect the NHS. The cost of healthcare throughout the years has reached a breaking point due to factors such as technological advancement. Technology has developed over the years and now hospitals rely of these to provide the best healthcare for patients. Despite them being costly there were both demand and expectations of the health care service to be satisfying and provide the best health care service to the patients theguardian.com, 2018) For initiatives the welsh government ‘budgeted £7.3 billion in 2018 in health, well -being and social services’ this showed that the government are investing funds into improving the health care service. This amount was nearly ‘49% Governments £15 billion revenue budget’. This shows that there will be greater efficiency in the health acre service. It is important to assess the future sustainability of the NHS spending in a considerate manner then there will be more resources available for the NHS and it will then minimise the amount ‘spent on treating ill health and enable greater collaboration and partnership working across sectors’. 
There have been laws and regulations that were taken into account, such as the ‘The well being of future generations ACT 2015. These regulations held to ensure that correct health care services were being provided by the NHS, it will ensure that the organisation has the correct resources and technology to be able to treat the patients. Moreover, the NHS 

system will continue to face problems and have financial pressure. It is important to manage this efficiency, this can be achieved by looking to improve the approach to ‘medium term resource planning’ when planning what resources are in need and how to get the resources will help manage the funds theguardian.com (2018). 
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This can cause problems, such as smoking, drinking and obesity.  It was shown that ‘43% of cancer cases seen in the UK’ were related to the lifestyle and environmental factors. This is a big percentage and implies that there needs to be some changes made. 
Smoking can cause many illnesses, the common one being cancer. In 2010 there were ‘134,000’ cancer cases caused by smoking as well as drinking. However, smoking was the biggest risk out of the two. In addition, poor diet was also seen a problem, as having a poor diet can overweight ‘5.5%’ of cancer cases (NHS.UK, 2011) smoking still continues to be one of the biggest problem in the healthcare industry of Wales. Over the years there has been initiatives to prevent people from smoking, this has been somewhat of a success. Despite the success, there are still over ‘490,000’ adult smokers in Wales. In statistics it shows that ‘over two smokers want to stop and approximately 40% of smokers try to quit every year’ this shows great signs in terms of health.
For future initiatives, the Welsh government have set themselves some targets to be achieved, this is that ‘5% of the smoking population through NHS stop smoking services and reduce smoking rates to 16% by 2020’. This will only be achieved by determination of the health board to spread awareness of smoking and cancer (NHS.UK,2011).

Another factor is drinking, NHS had shown statistics of ‘1.1 million estimated admissions were alcohol related’ (digital.nhs.uk, 2018). Showing that the rate of this is very high, there are over 1.1 million patients who enter the NHS and have an alcohol related case. If this figure starts to increase, it will affect the NHS as alcohol related diseases can be changed if attitudes of the public changes.  For example, the NHS can show awareness of alcohol and the problems it can cause to a human body to prevent people from drinking excessively. In 2014 there were ‘6,831 deaths’ in relation to alcohol consumption and has shown to go up. This is not a good sign for the NHS as the figure has more than doubled in the space of one year. If this continues the NHS will be facing major struggles. 
Obesity is a on going problem for the NHS, in research it has shown that nearly ‘a third of children aged 2 to 15 are overweight or obese’ gov.uk, (2017) It has also shown that the younger generation are becoming overweight earlier and staying obese for a longer period of time. The NHS have a major problem; they will need to minimise the level of obesity rates 


to save lives as obesity doubles the risk of dying at an early stage. Alongside obesity other illnesses can also occur such as type 2 diabetes. ‘obese adults are 7 times likely to become type 2 diabetic’ this can also cause problems such as heart disease and limb amputation. This shows that from a person being obese, there are several other factors that come alongside with it to which therefore creates problems for the NHS. When they have patients with all these problems it makes it hard to provide consistent good service. 
As well as this, the ‘economic costs are very high’. The NHS have problems of spending very high amounts in relation to obesity and diabetes compared to any other factors. The NHS spends more money in diabetes and obesity each year than the ‘likes of the police force, fire service and the judicial system combined’ digital.nhs.uk, (2018) In statistics the NHS have spent ‘£5.1 billion’ on overweight and obesity related issues in the year 2014. The NHS now is coming up with ways to decrease the numbers, they have goals to decease the rate of childhood obesity within the next 10 years. They need to find ways to communicate with the younger generation in order to achieve this. 
In recent news, the NHS submitted around ‘617 thousand patients’ in the hospitals in relation to obesity related problems. This is showing an increase from the year 2015 by 18%. This is not a good start for the NHS and they will need to come up wit a stronger action plan to prevent this from increasing the future years to come digital.nhs.uk, (2018). 
To stop this from happening, the NHS are planning their first step towards tackling childhood obesity, which they will be introducing a soft drinks industry ‘levy across the UK. In England, the revenue from the levy will be invested in programmes to minimise obesity and encourage physical activity and balanced diets for school aged children’. This is a very big scheme and if successful the NHS will start to reduce numbers in this sector gov.uk, (2017) As there will be programmes it will aim to educate the children and the younger generation and spread awareness. 
Furthermore, the NHS have also looked into investing ‘£10 million’ into schools healthy breakfast clubs to encourage the children to start their day off by eating a healthy breakfast gov.uk, (2018).
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The fish bone is alternatively known as ‘Ishikawa diagram, cause and effect diagram, it is the seven basic quality control tools. It is important to understand the main cause of a problem before deciding an overall potential solution Usmani (2018). Moreover, it allows a list of potential causes of why problems occur and to find the initial root. It is useful as it can allow to solve one part of a problem then move on to the next. This theory uses ‘brainstorming techniques’ with all the causes of problems then creates a mind map allowing the organisation to identify the causes in a graphical manner. In most cases the most ‘obvious causes turn to be minor’ and in return the minor problem is the major cause. It considers all possible factors rather than just focusing on one area pmstudycircle.com, 2018).
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The cause and effect analysis are very useful as it helps to understand the overall problem including the root causes of that particular problem, this is before thinking of a potential situation. When all causes are identified it allows to break down the problem and becomes much easy to solve the problem. And working through cause and effect analysis enables those involved to help ‘gain a shared understanding into the problem, produce possible solutions and generate a snapshot of the team’s collective information’ Improvement.NHS.uk (2018) this is very helpful when wanting to acknowledge what determines a specific problem and why the causes are not seen as ‘obvious’ all the time.

The benefits of using the Fishbone Theory
1. The fishbone diagram recognises the information is categorised and is listed so it easy to read and understand why and how the causes happen to a problem and potential solutions can be recognised edrawsoft.com (2018). 
2. Fishbone displays all root of causes as once identified it can lead to the problem therefore it demonstrates in depth analysis which makes it useful tool for delivering the problem and solutions to stakeholders.
3. Brainstorming potential causes it will show many solutions to problems and can be easy to assess the situation.


4. Stimulate problem solving - Seeing the reasons in visual graph can be very useful to a acknowledge potential determinations of problems.
5. The fishbone framework can keep the team focused as there will be much debates to help the company overcome the problem and achieve future potential goals Edrawsoft.com, (2008).

Despite there being benefits, there are also several limitations. The centre of the problems at a disadvantage is rooted on the fact that the diagrams of the fishbone theory are only look at the ‘first half of a safety issue’ for example, the problems that occur at the start of the situation is not analysed in the theory, this then comes with many consequences. 
It is known that the fishbone theory diagrams should be ‘coupled with a second risk management tool’ as this will be able to capture events that the safety control has lost out in the start of the analysis or situation. 
The diagram is also not used for ‘reactive’ risk management activity which is an important part of any SMS programme also they are not used in ‘predictive’ risk management activities. Alongside this, it does not recognise the human behaviour or risk controls in negative situations aviationsafetyblog.asms-pro.com, (2018).
The fishbone theory is seen as simple theory, that can either be seen as strength or a weakness. When looking at the weakness, the simplicity of this theory can make it hard to represent the ‘truly interrelated nature of problems and causes’ in complex situations sitesources.worldbank, 2018).
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The NHS use this theory to solve many problems within the organisation. For example within the NHS there has been a few groups of staff from the outpatient clinic, who were determined to understand what caused the problem of ‘long waiting times for outpatient appointments’.(nursingtimes.net, 2018) The first stage was that they held meetings with all the important staff involved from the outpatient clinic, they also asked a member within the group to ‘facilitate the session and support them un writing up’. The outpatient clinic would meet up and discuss the problem that was given and shown, it was important to agree with the problem statement to ensure that the discussion would be efficient. The problem was written on a ‘flipchart’. The analysis was used to assess all the causes of the ‘waiting time’ that were identified by the group, after this the group would gather ideas of how the problem was caused in the first place, they would do this by using the ‘5 ways’ this is known as ‘why, what, when, who and where’ this helped to determine the root cause of the problem (Senge et al, 1994). 


The idea of a facilitator was important as it was a key to progress the discussions as it allowed the group to focus on the problem ‘at hand’ while someone else was facilitating the session nursingtimes.net, 2018)
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Benefits of stake holder analysis- 
· This allows to identify the most important stakeholders in terms of power and the stakeholders who are most influenced by decisions made. This is helpful as it will allow to help shape the project around the stakeholders needs blog.masterofproject.com ,2018). These stakeholders will be most valued by the organisation and if any decisions are being made they will be priority. This can be for example the government, they are an important stakeholder to the NHS as for example if laws and regulations change it will have an impact on the NHS. 
· If the powerful stakeholders support the organisation and its decisions, then it is beneficial for them to achieve their goals and gain resources. 
· Communicating continuously with the stakeholders will help them to fully understand what’s going on with the project.

Limitations:
Some stakeholders are concerned with their self interest and what they want from the organisation.  This is shown to be as common in most stakeholders, however external stakeholders are ‘community groups or political appointees’ who act on the bets interest of the organisation and not the interest of themselves. In turn, there will be internal stakeholders who will not want the organisation to grow in fear of losing money smallbusiness.com, (2018). 

Responsibility-
Many stakeholders have their own responsibility for the organisation bizfluent.com, (2017). Moreover, for example, In the NHS the staff are there to take charge of some patient’s decisions and have many active roles in the planning of treatments. 




Control-
Some stakeholders have more control than others, despite this the stakeholder is at the ‘mercy of the company’ in order to get the job done bizfluent.com, 2017). For example, in a business environment the lender may have some restrictions and requirements when lending the money to the business, if borrower makes poor decisions then it will affect the lender in addition to the NHS the patients will have the most influence as they are being treated.

Failure-
Even though stakeholders putting in input for the project or situation, it may not always be successful. It is known that the ‘stakeholders stand to lose money and time if the project does not finish’ within the timeframe bizfluent.com (2017). 




















PESTLE ANALYSIS

	Element
	Factor
	Business Impact

	Political
	Brexit 
According to the BBC The UK Vote to Leave Eu 
(BBC.co.uk 2018)
 



	Impact its going to have is
· UK would operate with the EU under World Trade Organisation rules, which could mean customs checks and tariffs on goods as well as longer border check for travellers
· Theresa May says is certainty to the 3.2 million EU citizens in the UK 




	Economic
	
Under Funding issue
(NHSfunding.info 2018)















Serious shortage of both money and staff after lobbying by the government. (theguardian.co.uk 2016)







As mentioned on the Guardian article the NHS are running short fall of medical equipment (theguardian.com 2016)
	· The impact on the NHS this is having is that the NHS provider sector is struggling to cope with increased demand due to a growing and ageing population, and rising costs. As a result, in the 2015/2016 financial year the NHS provider sector reported a combined deficit of almost £2.45 billion, with the underlying deficit considerably higher at around £3 billion.


· Impact NHS are likely to prompt renewed critics of the conservative handling of the NHS trust that care for patients in England are now expected to end 2018-19 about £900m in deficit far more than the £500m original target

· Hospitals are suffering serious shortages of vital medical equipment.
· numbers of people needing care has also led to some hospitals running out of beds for patients to sleep in, mattresses to lie on and trolleys to use while they wait for admission.



	Sociological
	

According to the NHS Ageing population is becoming a major problem for example the Lifestyle factor people are drinking more and smoking also poor diet overweight obesity is increasing (nhs.uk 2018)




	
The patients Rely on NHS for help and advice more alcohol related patient are getting admitted in hospital costing the NHS millions

	Technological
	
New Cancer machines 
(England.nhs.uk 2018)




	· The following impact the government have announced a £130m investment to kickstart the upgrade of radiotherapy equipment and transform cancer treatment across England.

	Legal
	

Health and safety laws
(nhsemployers.org 2017)



	· The impact this is having it has been found that effective strategies to protect and support the health, safety and wellbeing of staff will also benefit patients.


	Environmental
	
NHS Greener 
(energysavingtrust.org 2015)





	· According by (NAO), energy efficiency and low-carbon technologies can save money for our health services.
· 







SWOT ANALYSIS
A SWOT analysis is where there is a framework that can provide in depth information to an organisation such as the managers, in relation to the NHS it is important for the nurse tutors and nurse mentors to analyse the problems. SWOT can be used for any planning activity to identify the strength, weakness, opportunity and threats (mind tools, 2018). 


Strengths:
The NHS is known to have a good reputation, ‘world class services this is evidenced by 13 independent reviews in 30 years concluding in support for the services provided’ Rnoh.NHS.uk (2018).
The RNOH aims to be a’ world-leading orthopaedic hospital’ (rnoh, 2018) with the best patient care and staff experience in the NHS, it looks at bone tumours and spinal injuries alongside many others. Also, the outpatient staff are very much aware they create the first impression for the patients.

Weakness:
There has been a shortage of staff, this is a problem as the NHS do need staff to ensure the best treatment s given Kingsfund.org.uk, 2018).

Threats:
Staffing issues, the healthcare professionals currently working in the UK have come from other EU countries it is acknowledged that the NHS is currently struggling to recruit and retain permanent staff – in 2014, there was a shortfall of ‘5.9 per cent’. The NHS will need to find ways to solve this problem Kingsfund.org.uk, (2018). 
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In conclusion the impact of using fishbone theory, stakeholder analysis and after understanding Swot analysis these are useful tool used within the organisation to help management through NHS.  However, some models seem to give more in depth analysis than others, the fishbone theory is helpful to the NHS as it can provide various causes of the problem and in turn it allows the staff to communicate with each other to find the root cause of the problem. Moreover, there has been clear understanding after all the research that these Models does work for the NHS and enables to problem solve throughout the organisation. 
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It is recommended that the NHS should look at future problems that may occur by using frameworks such as PESTLE analysis, as this will help to overcome the problem before It occurs. Each factor of the PESTLE analysis will help to ensure the problems are solved, also this will allow to acknowledge the important stakeholders that will influence the NHS, this can be identified by the stakeholder analysis. All in all, it is important for the NHS to follow each model to ensure problems do not arise in the future.
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