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Executive Summary

The following research examines a specific subject to understand better the challenges faced by UK employees. The consultant manager provides a comprehensive set of tools and employs a decision-making approach to resolve the issue. Conduct a detailed study of the macroenvironmental factors that contributed to the current situation.
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[bookmark: _Toc92922306][bookmark: _Toc102474228]Introduction
The report discusses a consultant manager and a dissatisfied worker an issue wearing masks at work. As the manager, I use the basis of what I learned from the module to explain the importance of this necessary rule in real life. 
The worldwide crisis, also known as COVID-19, has impacted several countries and their future growth, affecting vital arteries like the social sphere and social interaction. The crisis is a test for the modern society involved in them. Different spheres of life and the functioning of society are seriously affected by the crisis and its consequences. For this reason, wearing masks at the workplace is often discus between managers and employees. Many rules and regulations are imposed on the industry by the UK Government. There are many restrictions. Therefore people cannot maintain a work-life balance and feel underpaid. 
The following report is essential for putting analyses, frameworks, and tools in place to solve problems and make decisions. Here I examine the problem, which is wearing masks at the workplace. 70% of significant change efforts fail to meet their targets, usually due to human or organisational challenges or societal concerns. Sometimes employees do not understand or are not driven to change; occasionally, management is not engaged (Hughes, 2011). Understanding the never-ending search for better harmony and continuous growth means letting go of ignorance too often; failure results from passivity (Sull, 1999).
The focus should not be on changing people but on enabling people to change. I apply the following five tasks that need to be solved:
[bookmark: _Toc102474229]THE FIVE TASKS
1. Establishing the context (change management, external forces and factors, understand).
2. The concept’s relevance (community, purpose, outside/system measurements, supply/value chain dynamics, and innovation).
3. Deliberation (Acumen, astuteness, risk, complexity, Open book management).
4. The Flow (Structural layers, connections, transparency, clarity, focus).
5. Constraints are number five (improving systems to benefit people, reducing variation, and improving capacity and balance) (McKinseyLD, 2014).
[bookmark: _Toc102474230]1. Understanding the external forces and factors.
When faced with a crisis, people react in a certain way, both on the situation itself and on the way out of it (E. Deming, 2007). For example, a single person solves one range of tasks and a crisis can be perceived as a threat to existence, while the government faces larger tasks - the stabilisation of society, anti-crisis solutions to preserve the integrity and population of society. To be able to maintain employee’s work-life balance also, to overcome and accept the COVID 19 restrictions in the organisation the manager analyses external factor by PESTLE framework.
[bookmark: _Toc102474231]PESTLE FRAMEWORK
The company is facing different political issues. The rules and regulations are very new to all. But on the other hand, these rules are helping the organisations to maintain a proper way of working. This systematic way may be a little bit difficult to adopt at first, but it will get better when all are accustomed to it. These rules will help to overcome the unfavourable situations that were facing for the past few years (Anon., 2022)The economic conditions are tight in the UK. Still, the company did not take any harsh decisions as ceasing the employees. The company faced a lot of troubles during the pandemic. That is the reason for not paying the deserving amount to the employees timely. Although the situation is recovering now and hope all employees will be paid their deserving amount and that too timely. To maintain that all should obey the rules and regulations of the company  (Nabarro, 2021). There are some social factors that also affect the organisation’s growth. Some employees are trying to maintain social distance, and wear masks and they are vaccinated too. But some of them have different beliefs. That creates conflicts between them and also leads to inconvenience in the office. Thus, the office imposed a rule for all to maintain all the norms. 
The pandemic helped one thing to boom and that is technology. Another factor of PESTEL is Technological factors. Technology is so advanced nowadays that everyone chooses to do things online. Applying technologies like internet marketing to promote our business. But the advanced technology increased the chances of hacks and other harmful acts that can be dangerous for the organisation. Confidential information can be leaked, and many pirated software is also introduced into the market, which creates trouble. That is why the company wants to supervise everything so that we do not have to face any adverse conditions again (Anon., 2022). Environmental factors are also very much responsible for the well-being of an organisation. So, cutting trees and expanding business is never going to be an option for our organisation. The unexpected pandemic shook the world for a few years. Not only covid, but other natural calamities also affect the economy of the country as well our organisation. But during the pandemic the level of pollution reduced, and we should all maintain that for the rest of our life. We are taking initiatives to make our business sustainable and that is why our organisation took a small step and switched to solar panels instead of using man-made electricity. Last but not least Legal factors are also there that affects a company. Some laws are revised and applied regarding different sectors including transport. That is the reason behind so much less revenue for the company. Some laws affected the economy badly and that is why the company could not give rise to the salary of the employees. But there are some laws like consumer protection laws, securities laws, employee protection laws, and many more. That laws are no doubt beneficial for the employees as well as the customers  (Anon., 2021).
For the reason that external factors vary, the PESTLE model is constrained by uncertainty in the external environment, which necessitates continuous, costly assessment. To do the analysis, you will need plenty of time and professionals (Buye, 2021).
[bookmark: _Toc102474232]2. The concept’s relevance (community, purpose, outside/system measurements, supply/value chain dynamics, and innovation).
Once employees understand all sides of the PESTLE analysis, the next will be the company’s measures to maintain the laws. The company wants to get opinions from every employee. 
1. The management is willing to National Hierarchy of Needs law to motivate its employee to do the needful. It is believed that the employees will be motivated and cooperate with the organisation. 
2. Communication is another method. The company communicates with its employee to raise awareness of wearing a mask and following other rules. The communication will help the employees feel free to state their problems and share their thoughts regarding various problems in the organisation. 
3. It is also decided that the organisation will follow strict instructions to overcome the situation. The employees will be provided with guidelines, and they have to maintain them otherwise, the company will take ultimate decisions for them who will not obey the rules. 
4. The employees must be aware and educated about the importance of wearing masks and maintaining social distance. This understanding of the motto is the primary thing to achieve. 
5. The company will arrange a free vaccination camp for the employees and their families. Free medical check-ups will also be provided to the current employees of the organisation. 
6. The company will provide a cab service for those who have to come to the office by public transport. 
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The best two rules has decided to be introduced to the employees to overcome the situation as soon as possible. One is motivating the employees to wear masks and the other one is applying new rules and regulations to the organisation to maintain the safety measures in the organisation.
To assure that these measures will work to maintain social distance and other rules in the workplace, it has to evaluate first before applying the laws to shortlist these two laws hoping for the best use of two. To evaluate, we first have to apply the laws and note down the results. Whether the employees are satisfied with the laws or not, whether they are maintaining the laws or not. Everything should be noted down. Applying these laws going to help the organisation as well the environment or not is going to be noted too. After all these reports, we will get to know if the laws are working or not. Motivating the employees was and will be an option every time. Our organisation always takes its employee’s satisfaction very seriously as employees are the assets of our organisation.
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The company apply those rules and regulations to be benefitted the company. The company will provide all the rules and regulations to all the employees expecting that the employees will maintain the rules. Violation of the law will not be taken lightly by the company. The company will not entertain any kind of disobedience of the law imposed for better work-life. The company will take and keep notes of every behavioural disorder. Those particular employees will be warned twice for the violation of laws. If the employee repeats the same mistakes several times, he/she will be punished for violating the laws. The organisation will motivate its employee to wear masks. They all will be provided with classes and modules describing the importance of wearing masks. 
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If one of the measures does not work, the company will take other measures to maintain the environment in the workplace. The workplace culture is very important for an organisation to grow and gain profit. The organisation also understands the problems of employees, and employees are always welcome to share their problems with the management. The management will be more than happy to solve its employee’s problems because a firm’s productivity will be affected if the employees are not satisfied. A dissatisfied employee will not achieve their goals as well as the company’s goals too. That is why the leaders will apply the ADKAR method to achieve success. The opinions of the employees will be always taken, and if possible, that will also be applied to the strategies of the organisation.

[bookmark: _Toc102474236]FISHBONE DIAGRAM
A fish bone diagram is a visual layout of possible causes for a problem. This is very useful for classifying the full range of causes that can then be used to find solutions. The diagram is structured to show the number of branches, so it looks a bit like a fish skeleton (hence its name). The fish bone diagram begins with a single line followed by a problem to solve. A series of branches are then added to designate general areas where the causes of problems can be found. The general headings most often used in these problem areas are methods (procedures), machines (equipment), people, materials, measurements, and the environment. With this basic structure, the facilitator collects possible causes from the team assigned to the problem and writes them down in a diagram. The result is a diagram similar to the example below. This approach is good at organising information about the causes of a problem. Hence, poor internal communication, financial issues, and alienated or poorly motivated staff lead to inadequate planning (Proctor, 2018).
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[bookmark: _Toc102474237]Conclusion 
The above reflective report highlighted the skills and knowledge of the manager that are needed to solve the problem. In this role, I highlight the problems and analyse their significance. This report focused on solving the problem of wearing face masks at the workplace. For examining the issue, the external environment of organisations was analysed with the PESTLE framework, which incorporates the opportunities and the threats. The framework has several limitations, including uncertainty, cost and time constraints. For that reason, the manager used the Five tasks model and Fishbone diagram.
“Neither the perfect product nor the ideal business processes does not guarantee your company success and will save you from failure. The manager must have intuition and the ability to anticipate the development of events (Teece, 2001). Moreover, a manager who focuses on critical moments and makes his employees believe in change will see excited and passionate workers who do things they never thought possible. 
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