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1. Introduction
Nowadays, the community has a significant impact on individuals’ lives, as often they belong or attempt to find a community where they have common interests and that unites them. By being part of these communities, people feel more valued and understood and tend to be more open to people that have similar interests and goals. A community can be defined as things individuals possess in common which unites them and give them a sense of belonging (Day, 2006). 
It is well known that businesses to be even successful need to interact with the community at all levels, and it is a win-win situation, as the company wins its market share, and the community has numerous benefits that would be further discussed in this essay.
The case of Fujitsu Company will be studied, mainly the interaction of the company with the community. The resources that Fujitsu use to improve community life will be highlighted, as well as the engagement activities they organise, will be identified. Then, the importance of community engagement for Fujitsu as a business will be illustrated and finally, what skills and knowledge its staff need to organise these activities and how those skills can be acquired will be identified.

2. Discussion

· Outline how Fujitsu has been using both its human and material resources to better 
improve lives in the community.
According to Fujitsu’s official website, it supports some of the largest brands and institutions in the country for over 50 years, from the most successful retailers, energy companies, railway, and banks to government departments. However, Fujitsu’s vision is not just delivering excellent customer service and innovation, it is also having social responsibility and supporting the communities where the company works (Fujitsu, 2022).
At Fujitsu is considered that a business can be prosperous when customers and partners have the same values, and they cannot thrive without a solid and affluent community and an energetic economy. As a result, a Community Involvement and Development plan was created to obtain measurable benefits for the community. First, they established the main goals which are digital inclusion, partnering with universities and research institutions, youth employment, volunteering, partnership with charities and giving support to students in STEM subjects. 
Therefore, for achieving its established goals Fujitsu has been efficiently using both its human and material resources to improve life quality in the community. Firstly, Fujitsu encourages its employees to use their skills to support local communities and non-profit organisations by offering one day of volunteering per year, which is one of the best ways to promote volunteering, make employees feel valued and work for a worthy cause while being paid. Second, the company founded Impact on Society Groups for them to organise volunteering actions, these groups work with community organisations on the company’s behalf. As well as they oversee funding and sponsorships applications. These groups consist of employees that are constantly encouraged to be committed and sacrifice their time and skills to good causes. Impact on Society Groups work closely with charities and support runs, and bike rides for example with material resources. As well as the company helps financially staff fundraising events and attempts to accept volunteering demands. 
As stated above one of the aims of Fujitsu is to ensure more individuals have access to technology and the skills to use it accordingly, therefore they plan to participate in 16 digital inclusion events by providing their skilled employees and material resources like laptops, tablets, software, and financial support. As well as partnering with other charities, Fujitsu is a long-standing partner of the Prince’s Trust, and it provides support in improving young people’s life by conducting CV and Interview Workshops.  Business’s skilled employees assist the participants to create CVs and covering letters, thus boosting their employment chances. For organising these events Fujitsu needs to provide skilled employees, as well as they might financially support the charity to hire for example a larger venue to accommodate all the participants, to pay for the coffee break food and drinks. 
As seen above Fujitsu manages to donate not only material resources for community improvement but as well as human resources by empowering and encouraging employees to participate and engage in community activities. 
· Key themes upon which Fujistu carry out its community engagement activities. 
· Identify its service users and what services they require from the Fujistu
According to the official website, Fujitsu UK created a Community Map that classifies community engagement activities by their goals and targets. The first one on the map is social innovation, these activities are organised to implement digital projects for non-profit organisations like Autustica, which is their charity partner (Autistica, 2022). Fujitsu will use its skills and knowledge to deliver workshops for Autistica employees’ development. As well as Autistica assists Fujitsu in learning how to support autistic employees and individuals who have autistic relatives, this demonstrates how beneficial is this partnership for both parties. Moreover, Fujitsu’s main aim in this partnership is to help Autistica to achieve its research goals using Fujitsu’s IT competencies. And these types of research are crucial as they will make the life of millions of families worldwide touched by autism easier and happier. 
Another partner of the company is Nottingham Trent University, Fujitsu implements numerous well-being and safety projects which help not only students and employees, but the society in general.  An example of that is BuddyConnect App, which was joint research teamwork to assist employees and students in managing mental health challenges, mainly autism.  These types of mobile app are rare, and it is especially helpful for those with autism as the information it contains supports them in their daily activities. (NTU, 2018). 
Another Community Development goal for Fujitsu is digital inclusion. Therefore, Fujitsu employees visited the Royal College of Art to collaborate with ten Innovation Design Engineering students in a two-day hackathon. Masahiro Fujimoto UK Design Team Manager has seen that “as an opportunity to create and prototype real-world concepts aligned to Fujitsu’s future vision.” This project generated a networking opportunity for both parties and Fujitsu learned innovative design methods from RCA (Royal College of Arts, 2022).
To assist young people with their employment, Fujitsu created several projects such as Business Class, Young Talent Programme, and Mentoring Circles in collaboration with Prince’s Trust, The Careers and Enterprise Company. For instance, Business Class Programme was created to enhance interactive learning and help pupils to obtain life skills and confidence for a prosperous future. Fujitsu currently works with three schools and the reports highlight the positive impact of these activities on the success of the pupils. Fujitsu volunteers coordinate activities like developing a mobile app by Year 8 pupils and presenting that in teams, organising business-focused tours to see how the company operates, STEM Coding Workshops, and maths challenges. A high number of pupils, teachers and parents were impacted by those activities (Fujitsu, 2019).
Besides those projects, Fujitsu has established a successful partnership with charities like NCBI (working with people with sight loss), Impact on Society, Children in Need, SSAFA and Autistica as mentioned above.  Fujitsu colleagues contributed with Christmas presents for women and children impacted by domestic abuse or being widowed for three years by partnering with SSAFA, the Armed forces charity.
All the above demonstrates how versatile are the community activities coordinated by Fujitsu and how the company attempts to involve people from different backgrounds as well as how these service users benefit from that collaboration and the society in general.
· Explain the importance of the community engagement role in Fujitsu’s business.
But community engagement is not beneficial for society only, it has a major influence on the business as well even if they provide human and material resources. First, it is a key to building relationships and improving the visibility of the company and of the brand itself. By volunteering and taking part in part in community projects employees feel fulfilled and it plays an important role in clients’ loyalty as well. 
According to Forbes Human Resources Council (2017), 82% of U.S. consumers consider corporate social responsibility when buying a product. Moreover, another survey shows that 86% of Generation Y people appreciate corporate community engagement and would find another job if those projects would end. By partnering with charities, for example, Fujitsu shows the company’s values to the organisation, similarly raises brand awareness and is an effective networking technique. Community involvement works as a team-building for the employees, as they communicate outside offices and it is beneficial for their emotional connection and collaboration at work.  In addition to that, it is an efficient approach to notice and engage with new talent, and potential employees of the company, for instance when Fujitsu partnered with colleges, schools, and universities it was an important step in learning innovative methods from students and collaborating in research that is favourable for both parties.
· As regard, Fujistu’s staff, explain the skills and knowledge needed to successfully carry out community engagement activities.
· How can they acquire the identified skills?
[bookmark: _Hlk107002799]The outcome of a community project which could have a very high cost greatly depends on the ability, skills and knowledge of the people who organise them to engage with members.  First, the community engagement employee has to know the business background and establish strong professional relationships inside and outside the company to become an “authentic and reliable brand ambassador” (Millington,2021). Then empathy, good listening and communication skills, adaptability and flexibility are key skills in promoting the company via community engagement. According to McGinley (2019) to succeed community managers, have to be updated with trends and actual topics by researching, watching the news, be active on social media platforms, all of these assists in planning and delivering the relevant projects to the community. 
By analysing the community engagement plan of Fujitsu, I have noticed that the beneficiaries of their community activities are from different cultural, educational, and financial backgrounds. Therefore, Fujitsu’s staff has to be aware of that and be adaptable and flexible. For instance, it is fundamental for them to use technical knowledge and language and have good communication and listening skills when discussing with students and delivering workshops. But if they go to see women that are widowed, they need to show empathy, understanding and support. People that engage with the community are required to empower community members and work in an inclusive way, which means for the majority change in approach and professional abilities as they work with different people and different views by including the least heard groups (Gilchrist, 2009). Volunteering skills may be acquired by being motivated and trained by psychologists and relevant professionals. For example, Fujitsu, Ricoh UK, and Patagonia are offering one paid day for volunteering, which is particularly motivating. Motivation is key in this case as when you try to help people once you want to continue doing that as it gives a feeling of worthiness, and even if you do not have skills, they will be acquired by practising them under the right guidance and management. Another author suggests that a community engagement specialist needs human resources skills, mainly skills to empower people in the institution they work in, he mentions as well that leadership training can increase fundraising competencies. Sharp social skills are useful when negotiating and networking, additionally community professionals have to be able to assess the project efforts and their outcomes, communication competencies are essential to internally highlight the aims of the partnership bridge boundaries between community members, secure funding manage human and material resources and regulations’ knowledge (Dostilio,2017, p.165). 
Another way to motivate people to volunteer and acquire skills and competencies for that as companies like HSBC, and Yorkshire Water do, is to organise corporate volunteering days for employees at RSPB nature reserves. While helping nature to thrive, staff has an excellent day out which works as a team-building as well (RSPB, 2022). But, besides having interpersonal skills for volunteering, people look at the organisation’s reputation and practices as suggested by Zimmeck (2009); therefore companies must be aware of that. 
3. Conclusion
To conclude the community plays an essential role in people’s lives and for a business to succeed it is primordial to be involved in community activities as it is mutually beneficial for them. Fujitsu as a business has managed to interact and thus improve people’s life by creating a vast and productive community engagement plan which covers different levels of society. It has used both human and material resources to achieve the goals of the community by helping students, pupils, people with disabilities and their families and vulnerable women and children. By partnering with charities and sponsoring the research they help not help the community only, but the society and economy in general. The company invests not only in its employee’s development but as well as motivates them to be involved in community activities, volunteer and empower people from the community. Fujitsu’s case demonstrates how a business thrives in an affluent and solid community and becomes one of the largest brands in the country.
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