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 PROFILE
Final year Education Studies undergraduate: Bachelor of Arts,  Early Years Education and Care, due to graduate December 2021 with a projected 2:1 classification degree.   Developing a business on the foundation of extensive knowledge, over 25 years’ experience working within the Childcare and Early Years sector. 
Dedicated to working to improve better outcome’s for children in reaching their full potential.  Excellent track record of leadership and management, managing services and initiating programmes.  Effective communication, leading on events and communicating to a wide audience on Early Years initiatives.  Monitoring, reporting and evaluation of quality childcare and early year provision to strategic management, extensive knowledge of safeguarding, legislation, and requirements to deliver quality childcare provision. 
Committed and passionate early year’s professional working to aims and objectives of projects, able to work under extreme pressure, resilient and flexible, ensuring a safe and secure working environment.  Research and methodology embedded within work practice. 
 EDUCATION
Torfaen Training,  Institute of Leadership and Management, Leadership and Management, Level 4 Higher Apprenticeship in Management 
Diploma in Principles of Leadership and Management                                                                                    Sept 2017 – December 2018
· Assess the effectiveness of your own organisation in measuring team performance against organisational goals and objectives
· Evaluate the role of leadership in helping teams to achieve organisational goals and objectives
· Critically review your ability to develop and lead teams to achieve organisational goals and objectives
· Implement changes to own leadership style to more effectively develop and lead teams
Torfaen Training,  Institute of Leadership and Management, Leadership and Management, Level 3 Higher Apprenticeship in Management                                                                                                                                                           
Diploma in Principles of Leadership and Management                                                                                     Sept 2016 – August 2017 
1. Core management skills – Understanding how to organise and delegate, decision making, coaching etc.
2. Ability to perform management tasks –Project management, leading meetings etc.
3. Team leadership – Motivating people toward high performance, providing vision and goals etc.
4. Change and innovation – Planning and managing change, creating an innovation culture etc.
5. A Range of Communications skills - Having difficult conversations, managing conflict in the workplace etc.
6. People management and relationships - negotiation, networking, building rapport etc.
7. Leadership – understand leadership, leadership style, using action learning to develop leadership capabilities 

Aspirations Training,  Level 4 NVQ Children's Care Learning and Development                                                Sept 2015-Sept 2016                                                                                                                                             
· Establish and develop working relationships 
· Support policies, procedures, and practice to safeguard children and ensure their inclusion and well-being 
· Support programmes for the promotion of children’s development 
· Reflect on, review, and develop own practice
· + 5 option modules 


Gwent Tertiary College,  National Nursery Examination Board (NNEB)  (Pass)                                                  Sept  1992 – June 1994                                                                                                                              
Full time 2-year course covering the ages of 0-7.  
Hands on experience, placement, in addition to the academic course which covers the physical, social, educational, intellectual, and emotional needs of children. 
Safeguarding and First Aid trained. 

 WORK EXPERIENCE
Local Authority, Education, Early Years Manager                                                                                November 2015 – current position                                                                                                                                                               
· Lead and overall responsibility for the Early Years’ Service
· Overall responsibility for Flying Start, Childcare, Family Information Service.
· Manage Flying Start Parenting, Early Language Support and Families First Project Workers
· Lead on Education places in collaboration with Education Achievement Service consortium 
· Overall responsibility for WG Early Years and Childcare programmes
· Premises Management 
· Planning and development of services – improve outcome to children and families
· Report to strategic management – monitoring and evaluation of service delivery
· ALN Early Years lead – supporting ALN  strategic lead
· Budget management
Local Authority, Education,  Deputy 0-4 Provision Manager (restructure)                                         November 2012 -  October 2015                                                                                                                       
· Responsible and management of Flying Start Parenting and Early Language Support teams
· Responsible and assist the manager of Integrated Children’s Centre and Satellites
· Deputise for the Flying Start t and Integrated Children’s Centre Manager 
· Liaise and work in collaboration with multi-agencies in a holistic approach
· Co-ordinate and develop services in a joint up approach 
· Promote and support learning in the Early Year’s 

Local Authority,  Education,  Deputy Sure Start and Integrated Children’s Centre Manager               June 2009 – September 2012                                                                                                                 
· Responsible and assist the manager of Integrated Children’s Centre and Satellites
· Deputise for the Sure Start and Integrated Children’s Centre Manager 
· Liaise and work in collaboration with multi-agencies in a holistic approach
· Co-ordinate and develop services in a joint up approach 
· Promote and support learning in the Early Year’s 

Local Authority,  Education,  Genesis Creche Co-ordinator                                                                             October 2006 – May 2009                                                                                                                                                                  
· Responsible for the delivery to support the employability training team and manage Mobile Creche team
· Develop and oversee requests and monitoring of provision
· Recruitment and supervision of team
· Work in partnership with employability team
· Ensure Care Inspectorate Wales requirements are met
· Engagement with parents
· Promotion and marketing of Genesis programme
· Facilitate the STEPS programme to support service users to build confidence to engage with training

Local Authority,  Social Care and Housing,  Sure Start Project Worker                                                     May 2000 -  September 2006                                                                                                                                           
· Working directly with children and families - help and advice on child and family health, parenting, money, training, and employment
· Facilitating parenting programmes; Language support, Family Links and STEPS programme
· Outreach work – working with hard to reach families within the home following health assessment
· Building relationships and identifying support- record keeping
· Safeguarding practice 

Local Authority,  Social Care and Housing,  Residential Social Worker (Unqualified)                            September 1994 – April 2000                                                                                                                    
· Ensuring to help the children with their emotional, physical, and developmental needs.
· Display yourself as an appropriate role model
· Demonstrate a positive attitude, empathy, and resilience
· Encourage positive life experiences for the children
· Advocate for children – keyworker 
· Record keeping and attending care plan meeting 
· Responsible for care plan and working in partnership with professionals and families
· Safeguarding 

[image: ] INTERESTS & HOBBIES
Studying and enhancing my continued professional and personal development plan, taking active interests in Early Years research.   Reading, family time, travelling and walking. 

[image: ] PERSONAL ACHIEVEMENTS AND TRAINING
· Level 2 Award Risk assessment – 2018
· Parents as First Teachers – 2018 
· Restorative Supervision Supervisor -  May 2018 Evidence based model that has been designed to support the needs of professionals working within roles which demand they be clear thinking and able to process information quickly and accurately to make decisions.
· Ask and Act Awareness Training = 2018
· Designated Safeguarding Officer -   June 2020
· ALN Awareness training – November 2019 
· Delivering Public Sector Value from Spending Proposals, Value for People – 2014 
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SWOT Analysis – Evidence to support  presentation reference to Weaknesses and Threats
	
Strengths	Comment by Author: 
Relevant qualifications for childcare sector/CIW requirements.
Work experience; practitioner & leadership and management
Knowledge and Skills = Early Years and Childcare sector 
Safeguarding – Designated Officer 
Premises Management – building requirements/Risk Assessments
CIW requirements – Experience of Responsible Individual role
Health and Safety requirements – Risk assessments
Childcare Policies and Procedures – developed 
Knowledge of qualification requirements – Social Care Wales 
Quality Tools,  Marks and Umbrella organisation membership knowledge
Budget – managing budget 
Working in collaboration with partnerships – organisations, communities, and families. Knowledge of Umbrella org. support
Promotion – promoting programmes 
Research – demand Childcare Sufficiency Assessment 
Recruitment – job advert/JD/application/short listing/interview 
Supervision – Restorative Supervision/Safe Recruitment/Appraisals 
Planning, monitoring and outcomes 
	
Weaknesses 

Private Sector employment experience/
Experience of managing own business 
Marketing experience 
Employability responsibilities  –  knowledge/experience to be enhanced
 Finance management/ systems – private sector 
Training/upskill 
HR – enhance knowledge and employment law/requirements 




	
Opportunities
Current studying of Early Years, Education and Care BA Degree – enhance further knowledge and understanding 
Opportunity to develop a quality provision built on my experience and knowledge
Ownership of my own business
Support and develop skilled childcare workforce 
Continue Professional Development – Leadership/Management training

	
Threats 
Finance – budget/grant  eligibility 
Covid – Pandemic impact of income/staffing - Financial 
Private sector challenges/risks – competition 
Personal income
Competition 





 Personal Development Plan 
 
	Target for development   
	Why? 
	How? 
	Who/Where? 
	When? 

	Further develop on my financial knowledge and skills – Payroll/Tax 
	 To enable me to understand and manage my business to oversee all financial aspects of the business 
	 Upskilling/training 
	Support from financial advisor
Enrol of a course – Business Wales/Umbrella organisations supporting childcare – subscription of membership 
Online nursery training page 1 | NDNA Shop
	 April 2021

	Marketing and Promotion
	To promote business and ensure sustainability 
Experience of promoting on social media – develop website 
	 Upskill/training 
	Marketing your business course.
Marketing Your Business | Business Wales (gov.wales) 
Business Wales support/guidance
Business Wales Marketing Zone | In partnership with Atom Content Marketing (marketinginfohub.co.uk)
	 March 2021

	Continued Professional Development;
Restorative Supervision 
	To support staff with their CDP and PDP
	Explore options to continue this delivery privately with training provider – CPD 
	Contact ABUHB lead for Solihull/Restorative 
	 May 2021


	
DBS requirements 
	
Safe recruitment practice – not registered to process 
	
Register as a Business to undertake and authorised to approve checks 
	
DBS Check Online UK - Application (dbs-check-online.org.uk)
	
April 2021

	
	
	
	
	

	Leadership/Management training 






Employability law/legislation 
	Keep refreshed and up to date with training to ensure effective leadership and management skills to support the business and team.




Upskill/ HR support 
	Explore training opportunities with umbrella organisations 






Further training 
	Childcare & nursery training brochure | NDNA 

Welcome to the Skills Gateway for Business - for skills development support | Business Wales Skills Gateway (gov.wales)

Training courses | Acas
	Ongoing 


 










Draft Business Plan 
	
Business Plan 
Childcare Day Nursery Provision 
April 2021 - 


	1. Executive Summary

	(We suggest you complete this section after you have completed the other sections of the Business Plan.) 
With over 25 years of knowledge and experience, working across the Childcare and Early Years sector, our aim to provide a safe, secure, caring and stimulating environment where children are treated as individuals and feel respected, valued, and confident. It is our aim to provide high quality flexible childcare in a bright, happy, and  within a safe and secure enriched learning environment.  Each child will be encouraged to progress, learn, and develop a sense of self through free access to inspiring and engaging play activities and suitable equipment, enabling each child to reach their full potential.  

The business will aim to embed Global Citizenship and Sustainability, links to the community, within planning and the curriculum, supporting children becoming: 
· ambitious, capable learners, ready to learn throughout their lives
· enterprising, creative contributors, ready to play a full part in life and work
· ethical, informed citizens of Wales and the world
· healthy, confident individuals, ready to lead fulfilling lives as valued members of society.

Marketing and Research suggests there isn’t sufficient childcare places in this development and evidence from a recent survey results shows a demand for childcare places, consideration has been undertaken for competition and initially the provision will be provided for 2-11 years, future plan proposals to develop the business to offer 0-2 provision, planning approval to extend the provision and develop a community room for training, community engagement and rental agreements. 

Dedicated early years professional with experience of working within childcare settings and management of a childcare provision.  Leadership and management of teams, projects, budgets, and funding.  Extensive experience of managing a building and premises management responsibility.  Designated Officer for Safeguarding practice and procedures, supporting staff professional development with regular supervision and ensuring staff are well supported  with training development.  Well-being of children and the workforce is paramount.  

To ensure quality of the provision all staff will be qualified to level 3/working towards, manager and room lead will be qualified to a level 5,  meeting Care Inspectorate Wales,  Regulations and National Minimum Standards and Social Care Wales Qualification Framework.


	2. Introduction and Company Overview

	Our aim will be to offer peace of mind to parents who require childcare by providing a safe, accessible, affordable, quality childcare for children aged 2-11 years for up to 49 weeks of the year. 

We will run from 8.00am-6pm catering up to 48 childcare places, the provision will be offering an extended day. There will be an escort service available for children requiring wraparound to 2 local schools.  During these sessions there will be a range of play activities available both indoor and outdoor for the children to choose from to support learning through play in a safe and secure environment with qualified staff with sound knowledge and experience of the early years, adhering to a safe recruitment process. We will make links to the wider community and local initiatives, initially signing up to provide Welsh Governments Childcare Offer programme, supporting the working parents and employability outcomes.  
 
We will provide a wide range and choice of play and recreational activities within the indoor and outdoor environment, we will develop and train staff with Forest Schools to ensure the outdoor environment is part of everyday environment and accessible throughout the day to all children.

The setting will be inclusive to all children, a member of staff will be identified and  lead on the ALN transformational work.  Safeguarding practice will be embedded, and all staff will be appropriate trained with a lead responsible for the Designated Person.  Regular supervisions, reflection practice and appraisals will be in place and staff will be encouraged to engage and take ownership  in partnership with their manager, supporting continued professional development plans and personal development plans. 

There will also be a holiday club opening from 07.30-18.00 for 10 weeks of the year during holiday periods,  offering healthy snacks and a wide range of age appropriate play and recreational opportunities.  This service will cater for up to 16 children aged 3-11 years old.   

We also have a room which will be available for hire and accessed for training delivery.  We aim to develop in house training and offer Restorative Supervision sessions to the Early Years sector.  We also have planning permission to develop the building and aim to expanding the business further within the next 2 years if there is sufficient demand for this provision when we revisit the marketing/demand for this area of development. 

	3. Market and Competitors

	(Provide an overview of the market you are working in, including a competitor analysis, and explain how you plan to compete. Give details about your target markets, your customers’ needs and how you match those needs.) 
 
Marketing and research undertaking using the Childcare Sufficiency Audit and the Family Information Service to identify what childcare is currently available in the location and to assess the overall demand for childcare in this area. This information has shown that there is an existing day nursery offering full day care for 0-5 yr. olds which currently has vacancies, and another after school club nearby providing a collection service for children attending the local primary school.  We have sent out questionnaires to all the local primary schools and the response has shown that there is still demand for more childcare places – reinforced by both the CSA and the FIS - who indicated the existing provision was full, and has a waiting list. There are currently no breakfast or holiday clubs running in the area. The Childcare Sufficiency Audit shows further demand for sessional places for 2-3-year olds.  There is also currently no childcare, other than 2 childminders, offering wraparound care. We will aim to establish good links with all existing provision and work in partnership where possible. 


We have identified our potential customers for breakfast and after school club as parents with children using the local primary school and nursery. There would be a wider customer base for holiday club as there are fewer constraints because parents are able to both drop off and collect their children. The potential customer base for playgroup and wraparound would also be the parents of children using the nursery attached to the local school, as well as those parents whose children are approaching 2 or between 2-3 years old. 


	4. Sales and Marketing Strategy

	(Explain your marketing strategies and how you cut through the competition. Give details of where your customers are and how you plan to reach them. Include your pricing strategy and a detailed sales forecast.) 

· Develop a website and promotional material’s
· Register with Dewis – Family Information Service  
· Explore attending local school events – parent evenings/ fates 
· Attend community events 


	5. Operations

	(Outline your operational capabilities and explain how you plan to conduct your business. Include information about your location, premises and equipment, and your production plans, supplier base and distribution strategies. Also include details of staff, and systems and procedures.) 


The building was previously a childcare provision, the building has been recently renovated and decorated, meeting the requirements for Care Inspectorate Wales standards.  We will have access to a kitchen area, an adequate number of appropriate toilet facilities, storage area and outdoor space. The premises are self-contained with appropriate security and access arrangements. The premises will be inclusive for children with disabilities or additional needs and conforms to the DDA. We will carry out all necessary risk assessments and adhere to the CIW and Fire regulations. 

Equipment & Supplies
A capital budget for equipment has been identified within the financial forecast and we will invest in a wide variety of indoor and outdoor play and recreational equipment. Consumables will be purchased in bulk - to be more cost effective.   Food and drink will be purchased in line with our healthy eating policy and meet Environmental Health requirements,  We will buy fresh local produce wherever possible, embedding the  Welsh Government, Education for Sustainable Development and Global Citizenship in the day to running and learning. 

Develop a staff structure and effective communication methods, 
job descriptions will be clear of the roles and responsibilities.  Regular staff meeting,  embed continued professional practice with ongoing training opportunities , develop staff skills to have ownership of their responsibilities, ideas, developing a shared vision. 

Operational
· The nursery will initially be registered for  48 places, further plans to develop within 5-year plan.
· We aim to provide children with a well organised and planned day care facility.  
· Every group in the nursery has at least two qualified members of staff. 
· The nursery also employs a qualified cook and a cleaning company.  
· Every member of staff who has contact with the children has a current DBS.  
· Depending on demand we can have up to six groups split according to age and abilities. 
· Within these groups each child will be allocated a key worker who will be mainly responsible for their wellbeing daily and who will ensure that information about the child is exchanged with the parent.


	6. Financial Information

	(Provide a month-by-month cashflow forecast for the first year, together with a profit and loss statement for years 2 and 3, and a calculation of how much you need to break-even.) 

To be updated - awaiting financial forecast confirmation from financial advisor. 

	
	
	
	
	
	

	Use this template to prepare a six-month cashflow forecast for your business – Business Wales template.
	
	
	

	
	
	
	
	
	
	
	

	 
	Month 1
	Month 2
	Month
3
	Month 4
	Month 5
	Month 6
	Totals

	Income:
	 
	 
	 
	 
	 
	 
	 

	Sales
	 
	 
	 
	 
	 
	 
	0

	Loans
	 
	 
	 
	 
	 
	 
	0

	Grants
	 
	 
	 
	 
	 
	 
	0

	Investment
	 
	 
	 
	 
	 
	 
	0

	Total Income:
	0
	0
	0
	0
	0
	0
	0

	Expenditure:
	 
	 
	 
	 
	 
	 
	 

	Wages
	 
	 
	 
	 
	 
	 
	0

	Drawings
	 
	 
	 
	 
	 
	 
	0

	NI Contributions
	 
	 
	 
	 
	 
	 
	0

	Rent
	 
	 
	 
	 
	 
	 
	0

	Rates
	 
	 
	 
	 
	 
	 
	0

	Electricity/Gas
	 
	 
	 
	 
	 
	 
	0

	Insurances
	 
	 
	 
	 
	 
	 
	0

	Telephone
	 
	 
	 
	 
	 
	 
	0

	Loans/HP
	 
	 
	 
	 
	 
	 
	0

	Raw Materials
	 
	 
	 
	 
	 
	 
	0

	Equipment
	 
	 
	 
	 
	 
	 
	0

	Marketing
	 
	 
	 
	 
	 
	 
	0

	Vehicle Costs/Fuel
	 
	 
	 
	 
	 
	 
	0

	Office Supplies
	 
	 
	 
	 
	 
	 
	0

	Professional Fees
	 
	 
	 
	 
	 
	 
	0

	Total Costs:
	0
	0
	0
	0
	0
	0
	0

	Net Cashflow
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Opening Balance
	 
	 
	 
	 
	 
	 
	 

	Closing Balance
	 
	 
	 
	 
	 
	 
	 





	7. Appendices

	(Include all documents and evidence to support your plan. This may include market research, letters of intent and any firm orders you may have, references, portfolio of previous work, legal documents, price lists, CVs for key team members and sample promotional material. Make sure you cross reference the appendices to the appropriate section of the business plan.) 

Follow up and insert in following into document.

Appendix 1 - References x 2 

Appendix 2 – Curriculum Vitae

Appendix 3 = Operational Plan and Structure 
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