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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Referring to the code of practice for victims of crime in England and Wales, Nov 2020, a victim is defined as 'a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence.’ There have been several incidents and victims involved that I have policed since started as a police constable in South Wales Police in 2021.

The National Decision-making model is described as a tool that assists police officers in making complex decisions while in the moment. These decisions can often be complex due to members of the public often attempting to mislead officers. (College Of Policing, 2013) The College of Policing developed a model that is used to overcome these barriers while making these decisions for officers. (College Of Policing, 2013). The code of ethics which is an ethical principle all officers must follow as set out by the College of Policing. This principle will make sure that the decision being made at the time has integrity, respect, and public service. These core values should be at the centre of every decision made. (College Of Policing, 2013). The national decision-making model is made of components such as gathering information and intelligence. This is the first stage of making the decision and officers should take in all the information available. (College Of Policing, 2013). The second stage is to assess the threat, and harm and develop a strategy to assist. (College Of Policing, 2013). The third stage is to consider the powers and policies set out by the government for police officers. (College Of Policing, 2013) the fourth stage would be to identify any option available that would assist (College of Policing, 2013). The last option is to take action and reflect on the decisions and actions made. 

An example of an incident that I attended where I played a significant role in the investigation while dealing with the victim was when a person had reported that their ex-partner had attended the address assaulted her by pushing her and smashed her phone. Throughout this incident as a developed officer, I was constantly referring back to the National decision-making model in order to assist me in giving the victim the best possible service. (College Of Policing, 2013)

Since February 2024, I have been certified in emergency response driving, due to the intel held at the address regarding the two parties involved and the risk of the aggressor still being at the scene. It was decided to grade the call at the significant risk of harm therefore authorising emergency response driving exemptions. 
According to the Road Vehicles Lighting Regulations 1989 (Amended by the Deregulation Act 2015), Officers who have received emergency driving training can use flashing blue lights and sirens in order to aid in the response to an emergency. These are to allow other road users of your presence (Dr. J Hikman, 2015) This act also allows officers to have exemptions to the speed limit on the road, pedestrian crossings, and other safety features such as reflective stickers on vehicles and headlight flashes. (Dr. J Hikman, 2015)
Due to the grading of the call, I used the exemption that was awarded to me by the Road Traffic Act 1984 while on route to the call. Throughout this journey National Decision model was at the forefront of my mind due to the safety of myself, my colleagues, and other road users. By taking in all information such as road markings, lights, and signs, and considering my police powers awarded to me by the Road Traffic Act 1984. 

Upon arrival at the address, the aggressor was no longer at the address. This allowed me to give as much time as needed to the victim. Due to the victim being caused serious harm and physical assault by a person who is personally connected to them, they are entitled to the victim’s code. (College of Policing, 2013). The code of practice for victims of crime was developed by the College of Policing to aid police officers in giving victims of crime the best public service that they can. (College of Policing, 2013). The code outlines what support emotional and practical support is available. In order to give support to this current victim I have explained other agencies that would be best suited to help emotionally and practically, such as Women’s Aid or Live Fear Free. There are companies that support victims of domestic violence by putting them in refuges, giving them a point of contact to lean on and a professional to help set their lives back up. (NHS, 2022). I also put a public protection notice form which would flag up any other support that the victim would need such as social service or council support. 

The victim wants to make a complaint regarding the incident and therefore an official statement must be taken in order for the Crown prosecution service to take this further. (Crown Prosecution Service, 2019). To do this I built a rapport with the victim, to let them know they could open up to me without fear and inform myself of every detail to do with their relationship. I proceed to ask questions; what happened? Explain what happened next in a lot of detail, where the incident took place, and the layout. I included in the statement the incident itself what happened using descriptions of injuries and emotions by the victim and the aggressor. As well as describing the aggressor for police and court purposes by utilising the 10-point description and including a conclusion of everything that happened and ADVOKATE. (Bryant and Bryant, 2019, p.1962). I was very aware of using the National Decision-Making model to demonstrate honesty, respect, and integrity. This a requirement as quoted by (Bryant and Bryant, 2019, p.75) ‘These are some of The Codes of Ethics that every police officer should show while dealing with a victim, they cannot abuse or compromise in their position and should act tolerance and self-control.’ 

While I was at the address it came to my attention that there was a child under the age of 10 at the address. (UNICEF UK, n.d.) explains that it is now recognised that if a child witnesses or hears and domestic incident occurring, they are also a victim of domestic abuse. This is due to the fact that it can have a significant impact on a child's development, health, and well-being. (UNICEF UK, n.d.). I know through my 3 years of experience as a police officer that it is my duty to welfare check and support any visit that may be involved in a crime. Due to this, I went upstairs with the victim’s permission to check on their child. The child explained to me that they had heard the domestic happen however they did not see anything. They explained that they were too scared to leave their room at the time of the incident. I reassured the child that the police were now involved and here to help. I made sure that they were comfortable speaking, and that I was respectful and kind. I recorded in my electronic pocket notebook everything that was of significance that was mentioned. At the most practicable opportunity, I sent the information in a form to notify any service that offers support for children such as social services. (NHS, 2022).

After this was completed, I then started to gather all the evidence that was relevant to the incident by using golden hour principles. According to (the College of Policing, 2013), the Golden Hour principles are set out in order to make sure that officers include all evidence gathering while still at the scene. Examples of this are statements from victims, photographs of any injuries, body-worn video of the scene, and identification of suspects. Checking if there are any witnesses present and recording everything in a log or electronic pocket notebook. Preserving any physical evidence or recording any intelligence, referring to the report that I responded to, while at the scene I completed a statement of complaint from the victim. I took photos of injuries that had been inflicted with their permission. I completed a series of house-to-house door knocking in order to identify any witness or any CCTV that may captured the incident. I identified the aggressor by describing him in the statement and his actions which will paint the picture for any person who will be dealing with the incident from the CPS or police without CCTV. I also gathered any intelligence about the aggressor's past if the victim has ever reported anything domestic issues in their relationship in the past. This will add to the picture for the court. 



On reflection of my improvement following my third year, I can see significant knowledge levels have improved. Using the National Decision-making model regularly in my duty has allowed me to become almost second nature when attending reports, safeguarding victims, arresting suspects, and assisting with mental health. Due to this, I have been able to make the right decisions at the right time with the right outcomes without any support from a tutor or trainer. I understand that making sure my action is justified, propionate, and necessary will result in the best outcome going forward. 
Since starting my probation, I have been trained in a significant number of courses that aid my modern policing style, such as emergency response driving. 
I have significantly improved in my evidence gathering by using the golden hour principles, such as making a statement that was very detailed and precise about what happened and identifying any witnesses however on reflection other evidence-gathering opportunities were available to me such as complete a medical form which allows for the medical history of the injuries inflicted at the time of the incident to be heard in court. This would’ve saved me a lot of time as the victim would need to be revisited for the form to be signed. As well as to seize the victim’s phone as they explained the aggressor phoned them whole outside the address. The phone would be able to get downloaded and prove that this was the case. As I didn’t complete these at the scene either myself or another officer will have been revisited, I would see this as a waste of resources as it could’ve already been completed. It would also mean the victim would have to speak about the incident with other officers again, this could cause more emotions which would have been completely avoidable at the time. 

In conclusion is clear that I have developed my modern policing skills throughout the 3 years on probation and have made great improvements. There is room for development however they are minor and signification tasks that can be done at a later date and are not detrimental to the service that is given to the victim or the relevant incident.

Word count: 1812
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

According to (the Cambridge Dictionary, 2023) social media is a ‘form of media that allows people to communicate and share information using the internet or mobile phones.’
(The Police Foundation, 2014) explains that social media is a growing form of communication between people and organisations using the internet. It is sites that use the form ‘post’ information to the public, message each other, and connect through photos, videos, and content. (The Police Foundation, 2014) mentions that social media was made a tool that establishes easier two-way connections that are convenient for everyone. Unlike other traditional methods such as letters, you can engage in a conversation rather than only providing them with information or intelligence. 
 It offers modern policing a way of connecting with the public and distributing information quickly.
There are serval other social media platforms such as Facebook, where other users post, network, and engage in conversation with one another. Facebook also has a feature where you can get up communities in order to talk about one particular thing with the only people that are relevant to that topic. For example, local community groups. (The Police Foundation, 2014) Blogging sites such as Twitter allow people to post their opinions, facts, information, and intelligence online and give people a check to react to that information by liking or commenting. (The Police Foundation, 2014) There is Instagram which allows people to connect through pictures and a tool that captures your day-to-day goings. (The Police Foundation, 2014) There is also TikTok and YouTube, which allow users to connect through videos with the option to interact with the contact by liking or commenting (The Police Foundation, 2014)

Due to all this access to the public on such an easy basis, most police forces like South Wales Police use social media. By carrying out some primary research on Monday 4th March 2024 at 1805pm South Wales Police used Facebook, Twitter, and TikTok as a means of communicating with the public. 
I researched this information by logging into my personal social media via all my accounts and searching for the username ‘SWPOLICE.’ These were my findings. 

According to (The Police Foundation, 2014) the explain that Association of Chief Police Officers (ACPO) has created guidelines and determined that it is safe for the police force to use social media. It allows officers to respond to any real-time incident that has been reported via social media and allows police forces to have even more accountability when showing transparency. ACPO also explains that may assist the police in communicating with most hard-to-reach communities such as younger people, uninterested members of the public, and antagonistic. (The Police Foundation, 2014) Joint guidance between the National Policing Improvement Agency (NPIA) and the ACPO on how police can use media to optimise the benefits but still stay safe online. ACPO has published guidance on this matter with the College Of Policing to assist officers who use social media. 

(The Police Foundation, 2014) include that the guidance for this is split into three categories; Providing information, allowing police forces to share, and providing target information to the public quickly which is also cost-effective. 
The second is engagement social media provides a way for the police to connect with the public and build relationships online. It gives an insight into how the police force works and its transparency. The third is intelligence and investigation this allows local forces to listen to what their community needs respond positively and build and receive evidence that assists with investigations. (The Police Foundation, 2014) 


One benefit of police forces using social media is that it could be an easier way to contact police and report incidents especially if the member of the public would remain anonymous. Social media adds a layer of protection without revealing any person's identity. (The Police Foundation, 2014) In 2016 a survey was created by Accenture and 69 percent of the members of the public agreed that they would interact more with the police if they could remain anonymous, social media is used as a tool to provide that. (The Police Foundation, 2014)  
Another benefit would be to give people the opportunity to contact the police who ay not have the means of calling or texting as using social media is a free tool. (The Police Foundation, 2014) 

Police forces using social media is a new way to give the public information and has evolved compared to door-knocking giving out letters, the information will also reach more members of the public in a better cost-effective more efficient way. As well as gathering more information for investigation such as missing person reports, and informing the public of a missing person it could create more lines of inquiry for the investigation and therefore having a better result at the end of the investigation. (The Police Foundation, 2014). However, it also can be used after an incident has been reported. For example, Operation Withern was the operation that the police used to identify suspects after the summer riots. The police posted the footage on a social media site called Flickr which is similar to Twitter. This resulted in a lot of the suspects getting identified and jailed. They had over 151,000 followers, reshared 8,500 times, and viewed 4.3 million times on this site as the public was invested investigation in May 2014. (The Police Foundation, 2014) This is the second-highest following a police force has had on a social media platform in England and Wales. 
(The Police Foundation, 2014) 

In comparison, police forces using social media can have some challenges such the facing any information that is utilised on social needs to be useful and relevant. This is due to the police need to avoid the member of the public view their local police force in a bad light. The police need to uphold positive impressions in order to gain the community’s trust (The Police Foundation, 2014) well as the tone to which any information or status is posted, it would become a challenge if the members of the public take the tone of the post in an offensive or unappealing way resulting in backlash. Some police forces use Twitter, a blog site in order to get information to their local communities. (The Police Foundation, 2014) Greater Manchester Police Force uses a more informal tone when posting information on social media, this has benefits such as creating a more close-knit relationship with local communities however it also blurs the boundaries between the public and police due to the tone and style of posts they were using. They would also receive comments under posts such as ‘wrong sentence, wrong tone, wrong everything,’ (The Police Foundation, 2014) Police staff and police officers are able to use social media which presents a lot of managerial challenges. As the contact posted mu relevant useful and appropriate to be seen by members of the public (Cardiff University, n.d.) In 2012 HMIC report identified 375 occasions whereby police were deemed as inappropriate on social media 71 percent of the posts were located on Twitter. To break the stats down 132 offensive languages were used, 119 were comments on police protocol, 70 were negative towards the workplace and 36 were extreme opinions on the government(The Police Foundation, 2014) These instances can have a detrimental effect on the public trust of the police and have an effect of a member of the police not trusting the police to deal with their reports and therefore not reporting in the first instance, social unrest and heightened feeling of injustice. (Legal Defence Fund, n.d.)

In my experience as a third-year probationer police officer working for South Wales Police, I have utilized social media in an investigation. This investigation was about a missing person and the circumstances where an elderly male had gone walking which was his usual route and would normally walk through the valley every morning however on this occasion he had not returned home. After responding to the address and completing the initial investigation such as gathering information that may help police investigate where the male could be. These could be, bank card details, phone details, any family or friends in the area, etc. I suggested that we use social media in order to get this information out to the public. I collected a recent picture from the next of kin and allowed to communication team to post the picture with the caption.
‘#helpusfind ‘name’ aged 82 has been reported missing since this morning and was last seen last night around 21:20 ‘name’ would be wearing brown walking trousers a black bodywarmer with grey walking shoes and a walking stick. Please contact us if you have information,’

This information was received well by members of the public some people were concerned and wished the family well and others started to create community groups where members of the public met up the in area and searched for the male. These community groups steamed into charities seeing the information and attending the area to support any persons looking such as supplying hi-vis jackets and water bottles. There was an entrepreneur who lent his helicopter in the area and was also looking for a male. Due to that social media posts rally the community and neighbouring community together in order to find the male involved. As well as others who were not going to the meet, they were commenting on the post on different inquiries that may help with the investigation such as ring door camera footage and witness sighting. This allowed officers to attend to speak to the people in order to get more information or another line of enquires or watch CCTV to see if we could identify if it was the male. In my opinion, this was a benefit of police forces using social media to get relevant information quickly to the public in order to generate other lines of inquiry. 


In conclusion to these findings, police forces that are using social media is evidentially beneficial as is it cost effective, quick, and relevant way to get information to members of the public. It is also a good way a communicate between police forces and communities as social media can include hard to reach communities that are more agitated with tensions and a way that they can report anonymously with the peace of mind that your identity is hidden and safeguarded. It also creates good working relationships and keeps the public informed of the way the police are conducing investigations, assisting with mental health, locating missing persons, community engagement and any updates on specialist resources and benefits investigations and intelligence gathering. 
Police forces engaging through social media is not without the risks and posts that are being put out to the public have to be relevant, informal, fun, and engaging but not blur boundaries between police and public.

Word count: 1804 













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

According to (Pandey, 2023) leadership is defined as ‘The action of leading a group of people or an organisation.’ Leaders are certainly personnel known for their beliefs work ethic and drive to lead a team. They use their enthusiasm and pass this along to other member of the team which creates motivation in order for them to achieve their goals. (Pandey, 2023) In the last 6 months, I have taken on the role of acting sergeant for my team. This has opened many opportunities to become a leader. There are many styles of leadership that a leader adapts to in order to lead their team. 

These styles are known as the leadership types (Pandey, 2023). There is an autocratic leadership. These types of leaders will always have to have control over everything that everyone does. They normally take on little input from other members of the team and rarely accept advice from others. (Nickerson, 2022) The advantage to this leadership style is when a decision need to be made to be made quickly without advice they feel comfortable in making that decision. (Nickerson, 2022) However on the other hand. This type of leadership can cause friction within a team setting, such as team members may not think to speak up. (Nickerson, 2022) For example, in there was a study in Nigeria and China on supervisors. They found the working relationship was toxic and team members feared speaking up and chose to be silent in fear of any consequences. (Nickerson, 2022) This could be useful as a policing leadership style as you have to make quick decisions when attending reports however it most likely increases stress and have a negative impact on wellbeing throughout the team. 

Another leadership style is Laissez-Faire leadership. (Pandey, 2023). According to (Anon, 2024) laissez-faire translates to ‘leave alone, in French. This is because this leadership style takes on a very minimal role within the team and gives minimal guidance on how to complete tasks or reach goals. (Anon, 2024). an advantage to this leadership style would be that the team members are more trusted to learn and give new ideas, it also encourages creativity and support. However, it creates a lack of clarity when doing tasks and reaching goals. (Anon, 2024) This type of style in policing would be beneficial however only for a short period of time. It would give the team freedom in order to make their own decisions regarding their ongoing cases however during briefing it would cause confusion and more work. The team wouldn’t know which intelligence to look out for or which report would be a priority to work on. They also wouldn’t know who the pairings for patrol would be. Team morale would be down, and they may even come to the conclusion that the leader doesn’t care about their well-being. 

Another leadership style would be Democratic leadership. (Pandey, 2023). This is described by (Pandey, 2023) as when team members and the leader contribute ideas and goals together. They work together in order to achieve the tasks and goals set out. (Pandey, 2023). An example of this would be Dwight D. Eisenhower, he was a military commander who adopted a democratic leadership style which made his approach to defeating the German Army during World War 2 better than other commanders. Dwight D. Eisenhower said, “Leadership is the art of getting someone else to do something you want done because he wants to do it.” (STU Online, 2014). Some advantages to this leadership style would be that most people would prefer to work in an environment that encourages ideas has structure and rewards progress. However, in some companies or organisations such as police forces where the is a more strict rank system and procedures this type of leadership style would be more inappropriate. (STU Online, 2014) as relying on other people and ideas without the proper experience or background can be costly to the organisation as well as fast decisions can become impossible resulting in mishaps, wrong decision-making, and missing deadlines (STU Online, 2014)
The last leadership style would be the bureaucratic leadership style. (Pandey, 2023) this leadership practices the rules and procedures. They follow all the rules and have a strict hierarchy and authority. They can use controlling techniques in order to get the work done and communication is normally very formal. (CEOpedia | Management online, n.d.) Advantages of this style would be increased efficiency; tasks would be completed quickly and efficiently due to the rule already being set out and every person knows the role within that task. It also gives leaders a sense of accountability, it will be easier for leaders to keep their team accountable when following rules. And by having a process they would reduce the costs and any unnecessary time wasting. online Some disadvantages would be that it may cause the team to lack of motivation and less room for creativity. Leadership that adopts this style will be more likely not to reward the team and effect negatively on their wellbeing. (CEOpedia | Management online, n.d.). Their concern for the team’s wellbeing is second to how they are leader which can come off as very selfish and the only motivation to achieve the task is controlled by procedure and rules, this speaks negatively to others and will have a negative effect on the team's morale, motivation and creativity towards there work. This style is often used in police by leaders who are higher in rank such as inspectors or chief inspectors and above. This is because they do not have a direct line to the team members unlike sergeant and they have rules and procedures which would be passed down through the rank system. As well as officers should have the following the rules and procedures of the law to enforce it. 

In the UK police force, according to (College of Policing, 2023) there are leadership levels that leaders are subjected to follows. The five stages are stage one – leadership foundations, stage two – - first line leaders, stage three – middle level leaders, stage four- senior leaders, stage five – executive leaders. These are in place to set a level of knowledge, understanding, skills, behaviours attitude and performance based of police Officers who are subjected to a rank, such as sergeant or inspector. These stages progress as they get higher in stages such as level 1 explains to act in the public interest however stage five explains to act in the public interest in executive of their leadership role. 


While taking on the role of acting sergeant a sudden death was reported. The produces for a sudden death is that an officer attends the scene and scopes out if there is anything suspicious or not. They gather the circumstances and the evidence and if it is deemed as suspicious the supervisor will attend and make decisions on how to go forward. As the call came through, I attached certain officers who I knew had experience enough to deal with a sudden death. As they arrived at the scene they were met with paramedics, two males, and a deceased female. The male appeared to be very intoxicated and they were in the other room. 
The officers at the scene could not determine if the death was suspected or not. It counters to this I attended the address. While speaking with the paramedics at the scene they explained that the female has injuries consistent with strangulation. At that point as a leader, I approached my colleagues and gave them specific instructions to separate the males into different vehicles and for each officer to stay with them. I then used police tape as a cordon and started to get a different account in my electronic pocket notebook from each of the personnel at the scene. More officers arrived at the scene and I instructed them not to enter the property as I decided it was not a crime scene. I then instructed another officer to contact crime scene investigations (CSI) and crime investigation detectives (CID) to attend. 
At this point in the investigation, I leaned on my colleagues as I knew that more experience and more knowledge to contribute what step to take next. They advised me to gather all evidence that I could from the males. Get accounts and write down everything that they may say in my electronic pocket notebook that may aid the investigation. I then relayed this advice to my team to get these tasks done. 
After the evidence indicated that this was a suspicious sudden death CID officers made the decision to arrest the males for murder and conveyed them to custody where their detention was authorised. I instructed my team to size all their clothing which I helped and took them into the property in order to preserve evidence. Myself and my team then arrived back at the station where all evidence had to be put in statement form to submit to the courts. 

Reflecting on this situation I feel that my leadership style was a balance between bureaucratic and democratic. There were occasions when I was instructing my team to complete a task and another occasion where I was taking on other college advice and appealing to my decision-making. Throughout the incident, I also explained to my team that they were doing a good job as we were live-streaming the incident to the control room, our inspector, and other senior officers. I can see that this has made my team feel very nervous and unsettled however reassuring them seems to calm them down. I made sure every decision that I made as a supervisor either benefitted the investigation or other members of my team. By having this mindset, the investigation was positive and easier for CID. 
On the other hand, time management could have been a lot better. This incident led to the team being 6 hours late off shift which was a costly mistake for our overtime budget. I also feel as if I leaned into the bureaucratic leadership too much however I remember feeling the pressure from rule and procedure as it was high-level investigation. 


In conclusion of these findings, I feel that having a mix of both bureaucratic and democratic leadership is more suited to policing as there are procedures and rules that you have to follow in order to uphold and enforce the law however there are also other times when the law gives police officers discretion, and they can make decision and idea on what maybe suited that particular situation. Referring to the incident that I dealt with after the debrief and wellbeing cup of tea that I made for the team as a reward the team felt very accomplished and motivated. I would change the fact that I took too long to come to the conclusion to arrest the males.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

According to (ATD, 2024) mentoring is defined as is defined as ‘a reciprocal and collaborative at-will relationship that most often occurs between a senior and junior employee for the purpose of the mentee's growth, learning, and career development.’ Mentoring is important as it can help the mentee become a more effective police officer, they could learn new skills, increase their confidence in certain situations, and have more support for their overall growth in their career.

There are several different mentoring styles such as one-on-one mentoring. This is deemed to be the most traditional. This is where the mentor and the mentor are the only persons involved in the development. It usually falls on the most senior of the policing team to pass on their experience to someone who doesn’t have experience. I personally had experience with one-to-one mentoring after I completed my 6-month training. (ATD, 2024)
Another style would be group mentoring. This is where one or several mentors work with serval mentees. They all share experience and work together to develop the mentees' experience. They are often seen in schools and work programs. (ATD, 2024)

Another style is peer mentoring. This is a less formal style where the mentor and mentee are in the same department and have shared similar experiences these colleagues will normally offer each other support and have a close working relationship. (ATD, 2024)

(Bryant and Bryant, 2021, p.132)., explain that coaching in police training is normally carried out on a one-to-one basis when the mentee is with the professional developmental unit (PDU). When a mentor and mentee have been assigned, they typically talk about the aspiration of the mentee, the background of the mentee, and the motivation of the mentee to join the police force. This is breaking the ice and allows the mentor to gauge which teaching style they would use. Mentees will also have written feedback and assessments that are to be submitted through the force-chosen university or training center. There will also be a list of requirements to complete while in the mentorship to ensure that the training staff knows the mentee is on track through their training. (Bryant and Bryant, 2021, p.132)
The mentor will use teaching techniques in order to make sure that the mentee is up to date and reaching the target goals for example they could use questioning techniques. This would be described as using yes or no or open-ended questions, such as What would you do in this situation to get a response out of the mentee however (Bryant and Bryant, 2021, p.132) do advise for mentor not to use lots of questions at one as it could confuse the mentee. 

Mentoring will often take place after attending an incident with the mentor and mentee as part of the policing patrol. Someone time these incidents can be hand-chosen by PDU in order for the mentee to get the right amount of experience and learning out of that one report. For example, the mentee has never reported a person a summons and therefore would have attended a shoplifting or road traffic incident in order to learn from that experience. 
Mentors are expected by the DTU to pre-brief the students before attending the call-in in order to boost confidence and remind them of training that they had been involved in prior. After the incident, the mentor will ask open-ended questions in order to get the mentee to open up about what happened at the incident, and what could make the incident go better. what went well within the incident? This promotes reflecting learning. The mentor will also have to provide the mentee with feedback on what went well. What didn’t go well? And how the mentee can improve. 

Reflective learning also known as the experiential learning cycle (ELC) when a person relives the incident in their head and analyses their actions. They then learn from their mistakes and improve when they are put in a similar situation. (London Business School, 2022). The experience called concrete experience is the ‘what happened’ of the reflective practice. The mentor may use prompts in order to get the mentee to recall this information for example, think of a time when...?
The mentor will then ask the mentee to reflect and use prompts such as, what does experience mean to you, at this stage will be a task. Foe example explain to your mentor your feelings and actions in that moment. Then at this stage, the mentor will ask the mentee to put her findings in a hypothetical situation, for example, how the victim feels about this. The final part of the experimental learning cycle is the action plan. This is where the mentor and mentee will come up with a plan in order to improve the next time that mentee is out in a similar position. 




All these styles of mentoring are used within the prohibitionary period in the South Wales Police. In my experience, I completed my initial one-on-one mentoring after my first 6 months of classroom training and coaching. I was paired with my mentor and assigned another station. I created a meeting with my mentor where I attended the station I had a tour, we met and spoke about my needs, concerns, and expectations for the next 3 months of mentorship. My mentor answered questions that I asked, and he asked me questions in return. On my first day on shift, I moved all my policing kit to my new lockers and sat down in a meeting again with my mentor. We went over any new questions that I had to ask and went o through the report that were going to be following for the next 3 months. This report had the objectives that PDU set out for me in order to get signed as an independent officer. This report included objectives such as interviewing suspects, interviewing witnesses, driving certain vehicles, making arrests, talking to the public, and safeguarding others. 

I would attend certain reports from the public that would have the opportunity to sign off on certain objectives. For example, going to a domestic incident there is potential for arresting suspects, interviewing witnesses and victims, and safeguarding. While at these reports I would mimic my mentor’s behaviour and learn from his teaching. We would then attend the station where I would write out all the paperwork and find findings as taught by my mentor. We would then set a meeting where we part take in ELC and reflective practice. The notes from the meeting would go to the report under the relevant objective where the DTU would read and decide if I have completed that objective or not. This section of my prohibition set out what kind of officer I would be and what policing style I would adopt when attending calls after my mentorship was over. It taught me how it use reflective practice in real-life incidents and how to carry that skill through my career with the theory if I used reflective practice throughout my career, I would always make progress. 

On the other hand, my colleagues had a different experience from me as they were mentored in a group also known as group mentoring. They explained that there was one mentor and two mentee police officers who would learn and mimic each other. They would take turns to arrest and do the paperwork. They explained that experience helped them learn how to work in a team at calls and how to support each other throughout their learning. They explained that the two mentees formed a great bond which benefited their policing experience. 
After the one-on-one mentorship with my mentor, I went on to experience mentoring with another member of the team. We have formed a supportive bond which allowed us to lean on each other in times of need and support. When we were not paired with each other as a patrol car I noticed we would still contact each other if advice was needed. If I fi was ever in trouble my chosen peer mentor would always be the first to give support. Peer mentorship happened naturally without any procedures or rules put in place. 



Reflecting on the 3-year prohibitionary period I can confidently express that mentoring has helped me a lot through my career. I was grateful for a supportive one-on-one mentorship where my tutors explained the procedure and explained the rules. He also showed me how to complete tasks and how to complete paperwork to standard. As well as share tips and advice that he had experienced throughout his career. This has helped my personal goals of becoming a police officer easier and having more confidence in myself to do well in the role. It has also given me the perseverance to keep going with learning and experiencing different things to progress in my career. As well as teach me any organisations goals that I should be aiming to achieve such as becoming certified in rank at the end of my 3 years prohibition period.
Reflecting on my experience through peer mentoring has had a personal impact on me as I have now gained a long-life friend and support system that I can rely through my career. This will positively impact my mental health and stress level throughout my career, as I will have a peer mentor to get through those times. My peer mentor has also given me the confidence to progress my career into the acting sergeant position on the team. They did this by reassuring me that I needed to apply and therefore got the role. They also help my career by giving support and advice through my acting sergeant career.

My mentorship has aided my learning by being able to help identify and achieve any career goals so far. It has also increased my confidence level in policing and helped correct any gaps and identify any learning needs to be done around policing. I have also had access to a person in a more senior role than myself where experiences and knowledge can be shared and learned from. 

According to (The University of Southampton, 2012) this also offers benefits for mentors. Such as being recognised for helping others, any potential networking opportunities increased confidence and increased the value of the mentoring programs within South Wales Police.

In conclusion if these findings, peer mentoring is beneficial for student and confirmed in rank police officers in order to gain confidence, develop policing skills, and progress into the policing style that they choose. It sets new officers to gain experience with the safety net of a mentor to correct their behaviours before being put into a situation where they may make a mistake. This will blossom the mentees experience and knowledge while supporting the mentors future development and plans in their career. 
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