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[bookmark: _Toc229058170]Introduction

Stage Bound is a web-based prototype designed to help aspiring actors organise auditions, roles and tasks more effectively. The platform was developed using HTML, CSS and JavaScript and includes features such as audition tracking, task management and cyber-safety guidance.

This report discusses the development and implementation of the prototype, including user feedback, improvements made following evaluation, and the business, ethical and social considerations related to the project. It also reflects on the skills gained and the overall impact of the project.
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[bookmark: _Toc229058171]Task 1: Practical Development / implementation

[bookmark: _Toc229058172]Data Collection Method 
A data collection method was designed using Microsoft Forms to collect feedback on the project idea, design and early implementation. The survey contained multiple-choice questions as well as a long-answer question to collect both quantitative and qualitative data. With this approach we got real results and more detailed opinions from the users.

The survey was distributed to 4 participants. 
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Figure 1: Microsoft Forms survey used to collect user feedback
The results showed that the majority of participants rated the project idea as "Good," with one selecting "Average," indicating that the concept is generally well received but has space for growth. When asked if the platform would be useful, replies ranged from "Yes" to "Maybe," indicating that, while users perceive potential, the current implementation lacks full functionality. 

The dashboard design received feedback ranging from "Clear" to "Neutral", indicating that the interface is clear but not highly developed.
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Figure 2: Survey results summary showing participant responses
[bookmark: _Toc229058173]Analysis

The feedback provided reveals a disconnect between the project idea and the current implementation. While the idea is thought to be valuable, the lack of connection lowers its usefulness. This shows that the platform is currently serving as a visual prototype rather than a fully functional solution.

Furthermore, all participants emphasised the importance of security elements, particularly in the context of frauds and fraudulent casting calls. This is crucial since it connects directly to the project's initial goal, which was to improve cybersecurity. The absence of these features is an essential limitation in the platform's current version.





[bookmark: _Toc229058174]Changes Based on the provided Feedback

The feedback collected highlighted several areas requiring improvement. Participants suggested that the platform should become more interactive by allowing users to input, edit and manage audition and task data rather than functioning only as a static prototype. Users also recommended improvements to dashboard clarity and organisation to improve usability and navigation. In addition, participants highlighted the importance of cyber-safety features, including scam warnings and verification guidance, to help users recognise suspicious opportunities. These improvements would allow Stage Bound to better support both productivity and online safety for aspiring actors.



[bookmark: _Toc229058175]Implementation 
The platform was built as a web-based prototype with HTML, CSS, and JavaScript. The goal was to design a simple and user-friendly interface that would allow aspiring actors to access and manage important information including roles, auditions, and tasks. The system contains a login page as well as a dashboard that displays a summary of user activity in the form of visual cards.
However, because this implementation focuses mostly on front-end design, functionality is limited, and the system is now running as a prototype rather than a fully functional application.
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Figure 3: Login interface of the platform
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Figure 4: Dashboard displaying roles, auditions, and tasks 
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Figure 5: Dashboard HTML structure showing implementation of roles and input functionality
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Figure 6: Input field visibility issue when attempting to add a new role or task




[bookmark: _Toc229058176]Feature Implemented

The dashboard displays important information such as active roles, upcoming auditions and open jobs using visual summary cards. The layout was inspired by modern dashboard interfaces with a focus on simplicity, accessibility and ease of navigation. This design approach improves usability by allowing users to quickly access important information and manage activities more efficiently [1]. In addition, usability is an important factor in web-based applications as clear interface organisation can improve the overall user experience and interaction with the platform [2]. These features support the project’s aim of improving productivity for aspiring actors.

[bookmark: _Toc229058177]Limitations

However, the current implementation still has several limitations. The platform is not fully responsive, meaning users cannot consistently add, edit or store data, which reduces the system to more of a visual prototype than a fully functional application. In addition, important features such as authentication security, input validation and fraud protection have not yet been fully implemented. This means the platform does not yet fully achieve the original goal of combining productivity with cyber-safety. Secure handling of user information is an important factor in modern web applications, particularly when platforms may store personal or sensitive user data [3]. Therefore, further development would be required to improve functionality, security and overall realism.


[bookmark: _Toc229058178]Troubleshooting / Problems

During development, testing identified several usability and implementation issues. For example, when entering new roles through the interface, the input text did not consistently display correctly, as shown in Figure 6. This problem was caused by CSS styling affecting text visibility and was resolved by adjusting the input field styling to improve readability. In addition, dashboard values such as role counts and activity numbers appear functional but are currently hardcoded within the HTML rather than dynamically generated, as shown in Figure 5. This limits the realism and interactivity of the platform. Testing and usability evaluation are important in web-based applications as they help identify interface and functionality issues that affect the overall user experience [2].







[bookmark: _Toc229058179]Task 2: Enterprise & Innovation  
[bookmark: _Toc229058180]Start-up Overview

Stage Bound is a planned digital start-up designed to help aspiring actors organise auditions, roles and work opportunities within a structured and safer online environment. The idea is based directly on the prototype developed in Task 1, which demonstrates the main dashboard layout and interface design. At its current stage, the platform remains a front-end prototype rather than a fully functional system due to limited back-end functionality and interactivity. However, there is clear potential for practical use, particularly because of the increasing demand for digital tools that improve organisation and online safety within creative industries. This gives Stage Bound potential to develop into a scalable digital platform in the future.
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Figure 7: Stage Bound logo
[bookmark: _Toc229058181]Business Type (Legal Structure)

Stage Bound would be registered as a Private Limited Company (Ltd). This is more suitable than alternative options like a sole trader or partnership as it offers limited liability, protecting the personal assets of the owners in the event of financial loss or legal issues. This is crucial given that the platform would be processing user data and potentially face legal liabilities in relation to data protection and online safety.

Furthermore, being a Ltd allows for future growth and investment opportunities by enabling the business to issue shares and raise external capital. This provides more long-term scalability and credibility than more basic business structures. But this structure also creates additional legal obligations and administrative requirements that would have to be effectively managed.


[bookmark: _Toc229058182]Business Strategy

[bookmark: _Toc229058183]Mission Statement

Stage Bound’s mission is to provide a safe, user-friendly digital platform that allows aspiring actors to successfully manage their careers while reducing exposure to online dangers such as scams and fake opportunities.

Objectives

· To create fully interactive platform where users may input, edit, and manage roles, auditions, and responsibilities.
· To implement security elements that decrease the danger of frauds and improve user safety.
· Improve usability through a clean and clear dashboard interface.
· Expand the platform to support a broader range of artistic talent. 
· To achieve long-term growth by constant improvement and user engagement
These objectives can also be linked to the Triple Bottom Line (TBL) framework, which focuses on Profit, People and Planet. Stage Bound aims to achieve Profit through future user growth and possible monetisation strategies. In terms of People, the platform focuses on improving organisation, usability and online safety for aspiring actors. Although the project is digital, Planet considerations are still relevant as online systems reduce the need for physical resources and paperwork. This framework helps show how the platform could balance business growth with social value and responsible digital practice.

Core Values
· Security: prioritising user protection and safe data handling
· Usability: ensuring accessibility and ease of use
· Innovation: continuously improving system functionality
· Trust: providing a reliable and transparent platform


[bookmark: _Toc229058184]Funding Strategy
 
Stage Bound would require a mixture of realistic early-stage funding sources to support further development. Initial funding could come from university enterprise schemes, local business support programmes and small start-up grants linked to digital innovation and the creative industries. This type of funding would support further usability improvements, feature development and additional cyber-safety functionality.

Additional early-stage funding could also be raised through crowdfunding platforms such as Kickstarter, which are commonly used to support small creative and digital projects [4]. This approach would allow Stage Bound to measure public interest while also building an early user community. Government-backed support such as Innovate UK may also provide opportunities for smaller-scale innovation funding linked to digital development and online safety initiatives.

However, due to the current limitations of the prototype, including limited interactivity and incomplete functionality, the platform is not yet suitable for major commercial investment. At its current stage, Stage Bound should be viewed as an early-stage digital prototype with potential for future expansion and development.


[bookmark: _Toc229058185]PEST Analysis
[bookmark: _Toc229058186]Political / Legal
Stage Bound would need to comply with data protection regulations such as GDPR because the platform could store and manage personal user information. Legal responsibilities would also include online safety and consumer protection requirements. Failure to comply with these regulations could result in legal penalties and loss of user trust. Secure handling of personal information is an important requirement in modern web applications, particularly where user accounts and sensitive information may be involved [3]. Therefore, legal compliance would be essential to maintaining both platform credibility and user safety.

[bookmark: _Toc229058187]Economic
This platform would require financial investment in areas such as web development tools, hosting services, security measures, and ongoing maintenance. Because Stage Bound is aimed at developing performers and creative workers, pricing will be a key consideration when deciding on pricing models or premium features. Economic factors may also influence users' willingness to pay for additional services. To remain sustainable while meeting the needs of its target audience, the platform might have to find a balance between accessibility and revenue production.

[bookmark: _Toc229058188]Social
There is a strong social need for digital tools that help creative individuals, particularly those entering competitive fields like acting. Aspiring actors frequently struggle to organise auditions, discover reputable possibilities, and avoid online frauds or false casting adverts. Stage Bound tackles these concerns directly by integrating productivity tools with a focus on organization, accessibility, and user safety. As a result, the platform adapts to the needs of today's creative sector users.


[bookmark: _Toc229058189]Technological
This platform relies on web-based technologies and would require further development to include backend systems, databases and authentication features. Future versions could also include scam detection or account verification systems to improve user safety. Usability and interface organisation are important in dashboard-based platforms as they directly affect user experience and accessibility [1]. However, the current prototype still has technical limitations and would require further development before becoming a fully functional platform.


[bookmark: _Toc229058190]Legal and Ethical Considerations
Stage Bound has a legal responsibility to comply with data protection regulations such as GDPR and ensure that user information is stored and managed securely. Ethical considerations are equally important, particularly in protecting users from scams, misleading opportunities and unsafe online interactions. Research highlights the importance of protecting personal and sensitive information within online systems, especially where users may share private details or career-related data [3]. Since the platform is aimed at aspiring actors and creative professionals, maintaining user trust, privacy and security would be essential for the platform’s long-term sustainability and credibility.

[bookmark: _Toc229058191]Task 3: Project feedback & reflection
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Figure 8 & 9: Microsoft Forms questionnaire used to collect user feedback


[bookmark: _Toc229058192]Practical Feedback
Five individuals provided feedback on the Stage Bound prototype through Microsoft Forms. The questionnaire included both multiple-choice and written-response questions related to usability, dashboard organisation, audition tracking and cyber-safety features.

Overall feedback was positive. Participants found the dashboard clear and agreed that audition and task management features could help aspiring actors stay organised. However, users also identified several weaknesses within the early prototype. Some participants felt the system was too basic, while others highlighted that data was lost after refreshing the page and that audition tracking required clearer progress indicators. Feedback also highlighted the importance of safety features due to risks such as fake casting opportunities and online scams.

Following this feedback, several improvements were implemented. Audition status tracking was expanded to include labels such as Applied, Callback, Submitted, Booked and Completed. JavaScript local Storage was also implemented so that user data remained saved after refreshing the page, improving functionality and usability. In addition, a Safety & Verification section was added to further support the project’s cyber-safety focus.
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Figure 10: Summary of feedback responses collected from participants
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Figure 11: Safety & Verification feature added following user feedback





[bookmark: _Toc229058193]Project Progress Diary

During the development of Stage Bound, project management was flexible rather than strictly following weekly progress sheets. Progress was mainly tracked through ongoing implementation, testing, feedback collection and feature improvements. This approach allowed the project to adapt as new ideas and technical limitations appeared during development.

One of the main challenges was balancing technical implementation with the written coursework within a limited timeframe. Some planned features, such as advanced casting interactions and more complex verification systems, could not be fully implemented within the scope of the prototype. As a result, development priorities shifted towards improvements that increased usability and realism, including audition status tracking, persistent data storage using JavaScript local Storage and the Safety & Verification section.

If the project was repeated, more time would be spent on structured planning, earlier testing and more consistent progress documentation throughout development. This would improve project organisation and allow more advanced features to be explored earlier in development.

[bookmark: _Toc229058194]Skills
During the development of Stage Bound, I developed several technical and transferable skills. I improved my front-end web development skills through creating and refining a dashboard interface using HTML, CSS and JavaScript. I also developed problem-solving skills by adapting the project based on feedback and identifying realistic improvements that could improve usability and organisation. In addition, the project improved my research and analytical skills, particularly when exploring cyber-safety issues, user needs and digital platform design. Collecting feedback, evaluating limitations and reflecting on future improvements also strengthened communication and reflective skills throughout the project.


[bookmark: _Toc229058195]Positive Social Impact

Stage Bound could positively support aspiring actors by helping them organise auditions and manage opportunities more effectively. The platform also promotes cyber-safety awareness by helping users recognise suspicious casting opportunities and protect personal information online. This is important as many actors rely on digital platforms and online communication within the creative industry. In addition, the project helped develop skills in web development, research and problem solving that could be applied to future digital projects.


[bookmark: _Toc229058196]Conclusion
In conclusion, the Stage Bound project successfully demonstrated the development of a working prototype designed to support aspiring actors through organisation and cyber-safety features. Feedback collected during development helped identify limitations and led to improvements such as enhanced audition tracking and improved usability. The project also contributed to the development of technical, analytical and reflective skills throughout the module. Although some advanced functionality was outside the scope of the prototype, the outcome demonstrated clear progression and strong potential for future development.
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