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Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry.

Successful businesses require leaders and managers to have different duties, yet they are interdependent. Management is organising and leading others to achieve objectives. Successful leaders inspire and guide people to attain shared objectives. Hospitality needs good leadership. It fosters new ideas, helps teams solve problems, and gives visitors unique experiences. One must motivate and collaborate with the workforce to operate major enterprises successfully. A good leader can innovate, deliver, and unite people. They adapt to changing conditions, make sound judgements, and invest heavily in team development. Organisational success depends on good leadership (Mullins, 2020). Good leaders are honest, foresighted, and problem-solvers. This article discusses hotel leadership styles. Transactional, autocratic, democratic, laissez-faire, Managerial Grid, Theory X and Y, and action-centered techniques. Leaders will focus on how they influence the organisation's operations and outcomes. In addition, this essay demonstrates exceptional hotel leadership.
Most leadership research focuses on autocrats. These leaders make their judgements, have a rigorous hierarchy, and have strong ties with followers. Experts have meticulously identified all the attributes of a competent leader who can make judgements. According to Pizzolitto, Verna, and Venditti (2023), authoritarian leaders act without team input. According to this statement, a firm hierarchy and rigorous leaders are crucial.
If a supervisor makes all the choices, people should work quickly. Chiang et al. (2021) stated that it provides clear and timely emergency relief. Judges bring up issues, however. Strict bosses may make employees feel powerless, which may stifle creativity. If unhappy workers continually leave, the company may fail.
Democratic leaders foster collaboration, open communication, and consensus-based decision-making. Recent research found that this leadership style engages people and strengthens the company's core values. Caillier (2020) argued that democratic leaders made workers happier and more engaged. They foster an environment where workers' ideas matter. Promoting diversity boosts creativity and innovation.
However, issues remain. Critics say democrats make delayed judgements, mainly when time is short. If one cannot agree, he or she may argue and compromise. Devi (2021) claimed that excellent leaders must be fair and controlled while making judgements.
Research by Rosing, Boer, and Buengeler (2022) found that democratic leadership makes workers happier and more autonomous. According to the research, to manage change, leaders must collaborate with staff, be adaptable, and make choices democratically.
Laissez-faire leadership involves not guiding the team through decision-making. The study examines this leadership style's pros and cons. According to proponents, hands-off management gives workers greater independence and motivation. Hilton, Arkorful, and Martins (2021) discovered that workplace independence makes workers happy and generates new ideas. Hands-off managers trust and value their employees' talents to create a healthy work environment.
The critics pay more attention to the wrong things. According to Dastane (2020), leaders must solve problems to avoid chaos and make it hard for people to stay focused, especially when things are hard. Watching things closely can help people work better together and get more done. While there are times when not getting involved can be good, leaders who prefer to avoid getting involved may feel like they need to be going forward.
Douglas McGregor showed two different ways to lead and manage a group. He gave them the names Y and X. A new study looks at the good and bad things about different ways of doing things (Armstrong, 2012). According to Theory X, people are motivated to work only when they feel forced, are unhappy with their job, or need to be watched constantly. According to recent experts like Touma (2021), this strategy will hurt the company's culture by making employees less involved, lowering their spirits, and reducing their creativity.
Theory Y says that a leader needs to be able to change and keep up with the latest things. Often, employees feel happier, more driven, and take on more responsibility in their work. Research shows that using a Theory Y leadership style makes staff happier and more engaged. It improves things for everyone at work and helps people develop new ideas.
A leader's success depends on following a specific way of thinking. As Wangdi and Tobgay (2022) suggest, using X and Y in the same amount is best for the best results.
How much do certain leadership principles focus on getting work done and caring for people? The Managerial Grid, created by Blake and Mouton, shows this (Vidyakala, 2020). Leaders can learn about the good and bad parts of different leadership styles by looking at the Managerial Grid and its symbols. The matrix shows five critical areas in leadership theory.
An inept leader does not solve problems in the team and only cares about themselves instead of the group. A boss who is very strict and does not care about how well the team is doing. They always follow the rules and see their team members as tools to accomplish work. A country club leader cares more about their team than themselves. They want to ensure the team has a pleasant and fun workplace, even if it means they might need more work done. However, they need help ensuring rules are followed and prioritising working together as a team instead of following strict rules. A leader finds a middle ground to ensure the company and its employees get along well. When this agreement fails to meet the organisation's and its workers' goals fully, it can make employees happier and reduce productivity. A person who respects their team and follows the management rules well is a great team leader. They create a work environment where employees are happy and loyal, which makes them more productive. Miniano and Rui (2020) say that the Managerial Grid is still helpful in figuring out the qualities that make a good leader. The main job of the team leader is to make sure that everyone on the team is on the same page and working together towards the same goals. This happens by rewarding and encouraging people who do a great job independently and making everyone feel like they are part of a successful team.
Many people also think that the Managerial Grid makes leadership too simple. The grid needs to be more precise to show leadership changes more accurately. Additionally, sometimes specific ways of leading are better than others, showing the importance of adaptability.
The success of a leadership style depends a lot on the situation, as Birknerova and Uher (2021) have demonstrated. Based on what leaders found, bosses should change what they do to match the company's goals and the things outside the company that affect it.
John Adair's way of leading is focused on three main ideas: helping people grow, bringing the team together, and getting accurate results. Many modern writers have studied the good and bad sides of this leadership style and the possible consequences. Adair's idea could be beneficial in different business situations. Fries, Kammerlander, and Leittestorf (2021) believe leaders who focus on their followers' needs can quickly adjust to changes. Good leaders work on improving themselves and building good relationships with their teams. This helps them handle complex and always-changing tasks in a planned way.
On the other hand, some people think this method would make leadership more challenging. Elkhwesky et al. (2022) say that more than these three ways are needed to solve the leadership problems that modern businesses face. Similarly, they have similar results if someone focuses on getting things done instead of making friends.
According to Rabiul and Yean’s (2021) study, good leaders can change their actions based on what is happening. They are very good at doing things and getting along well with others. Managers need to look at each situation's specific needs when using the three components of Adair's approach.
A transactional leader motivates their team by using rewards and punishments. Many current stories look at this kind of leadership and consider its good and bad points.
Supporters of transactional leadership believe that it helps to set clear expectations and encourages a culture where people are responsible for their actions. According to Young et al. (2021), this method might help companies focus on the here and now. CEOs who focus on deals get paid.
Buildings or systems that are connected to how well people do their jobs and keep them feeling excited about their work. These “thank you” show that workers can help make more things and could cause lasting good results.
However, critics highlight the terrible things. Gui et al. (2020) stated that leading in a way that focuses on just completing tasks may stop new ideas and motivation within a company. Focusing too much on rewards can make employees care more about following rules than doing a good job. This can make it hard for a company to keep going in the future.
Recent studies have shown that having a balanced leadership style is essential. This style has both transactional and transformational features (Bavik, 2020). Modern companies must integrate different business parts to handle market changes.
Those in charge of hotels often believe in democratic, transformational, and servant leadership. Visitors and employees are happier because the Ritz-Carlton, London, uses transformational leadership to create a more positive work environment. Premier Inn cares about its employees' growth and well-being and uses servant leadership to support them (Wang and Xie, 2020). Creating a positive work environment is essential for making customers happy and improving service. Hilton Hotels in the United Kingdom use leadership that focuses on clearly defined responsibilities and rewards based on how well employees do their jobs. This helps ensure that things run smoothly and that customers get the same level of service every time. This way of doing things helps Hilton do well in the hotel industry by keeping enough services available, making customers happy, and improving how things work.
Arne Sorenson, the CEO of Marriott International, was well-known and significantly impacted the hotel industry. He was primarily known for his leadership style. Sorenson, well-known for his strict rules and focus on responsibility, started giving rewards to encourage his employees to work better. Sorenson is a leader who focuses on making sure everyone knows what they need to do, setting goals that can be measured, and following the rules to achieve the organisation's goals. Marriott's solid and effective leadership helped them overcome industry challenges and achieve financial goals (Bavik, 2020). A recent study found that leadership styles, like being in charge, working as a team, or letting people do their own thing, can affect how well a manager leads a team. Transactional leadership is a management style that focuses on giving rewards based on how well someone does their job and making clear what is expected of them. It helps people do their jobs and keeps the organisation running smoothly (Gurmani et al., 2021). This follows what the managers need to do to plan and organise, as it creates a structured way to achieve goals quickly.
Automatic leadership, which means making decisions in a strict order, can work well when quick decisions need to be made while organising things (Gurmani et al., 2021). Authoritarian leaders give particular orders during crises, making things happen quickly and being well organised.
Good management and supervising work are linked to democratic leadership because they encourage employees to work together and stay involved (Gurmani et al., 2021). Democratic leadership helps employees feel more involved and work together better when making decisions, which improves the organisation's overall performance. 
Laissez-faire leadership allows subordinates to have more control over task planning and execution. Uymaz (2020) stated that this helps people develop new ideas and adapt to changing situations. Because the Managerial Grid focuses on work, people, and individual growth, there may be situations where power and control are present. Vidyakala (2020) shows how to handle work responsibilities, improve self-personality, and work well with others in a company.
Theory X and Y leadership styles are connected to how organisations run and manage. Theory X says that people need rewards and control to do their work. This fits the idea of using control to ensure people follow the rules. According to Gui et al. (2020), Theory Y is necessary for exemplary leaders because it helps them focus on developing their staff and making them feel motivated and committed. The main goals of action-centred leadership are getting tasks done, building a team, and helping individuals grow. It includes making plans, organising things, leading, and setting rules. This highlights how important it is to adjust and become part of the constantly changing modern companies. A new study shows it is essential for leaders to adapt their leadership style to fit the specific needs of each organisation. Changing and adjusting to different situations is very important for leaders. It helps them to make the best decisions for their organisations.
Studying different ways to lead, like giving orders or letting everyone have a say, shows that leading in the hospitality company is challenging. Understanding the importance of different strategies in different situations is important. It is essential to bring together buying and selling parts, participation of the people, and flexible methods, as shown by leaders in the industry. It is essential to note that great leaders must adapt, keep things calm when people want different things, and handle changes well. 
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