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[bookmark: _Toc80785924]Introduction
Community Engagement is the strategic procedure of working collaboratively with and via groups of people being affiliated by special interest, geographic proximity, and similar conditions for addressing issues influencing their well-being. UK Community Foundations is a registered charity, which leads the movement of community foundations engaged in positive social changes within the UK through the growth of community philanthropy (Ukcommunityfoundations 2021). The organization is committed to organizing numerous community engagement programs one of which is the Nationwide Community Grants program that award grants of around £50,000 across eleven UK regions yearly. The following unit shall shed light on the key aspects of the community engagement program in context to the considered program, including best practices, community engagement principles, and standards. Further, the report shall outline the benefits of stakeholders' participation in their relationship with social media platforms.  
[bookmark: _Toc80785925]The Body
[bookmark: _Toc80785926]Description of the program
Community Foundations tend to come in all sizes and shapes. However, what they all have in common is a commitment towards the formation of difference in the lives of people and areas served by them. The Nationwide Community Grants program awards used to grant about 50000 pounds yearly in multiple UK regions. The program is targeted for helping people into a home and supporting people in thriving in the home surrounding. Nationwide believes doing the right thing by its members and communities being at the heart of its meaning as a building society. The Fund ongoing projects, which are successfully helping local people and those attempting to explore the latest approaches, which includes researching finding innovative ways for challenging the housing crisis (fundsforNGOs 2021). Piloting approaches shall encourage the company is working within new areas thematically and geographically or reaching new people. Further, replication of ideas has been evidenced for working elsewhere. The key priorities of the program are projects that support people in housing requirements in creative and original ways (fundsforNGOs 2021). It includes both projects already posing local impact and those researching for exploring key methods managing housing needs in the community. 
[bookmark: _Toc80785927]Analysis of best practices, particularly on principles of community engagement
UK Community Foundations, for its housing program, must adhere to selective best practices for ensuring effective community engagement (fundsforNGOs 2021). The company throughout the program should represent its community members about their potential contribution to the community and do not just expect them to do it. The instruction to the program could be shared through email and direct messages. The registered charity must partner with a valued group of community leaders. Keeping a daily recruiting cycle for the community leaders is helpful for the company's program as it is natural for leaders to phasing out diverse life aspects driving innovative participation. Further, UK Community Foundations is supposed to build an engagement program instead of just developing a content calendar (Ukcommunityfoundations 2021). It shall include connecting 3groups of members via message and host of monthly video office hours. Ultimately, the company must remember that its community values peer-to-peer links and expertise.
Abidance by numerous principles associated with community engagement is necessary for UK Community Foundations to derive positive and sustainable outcomes to the housing funding program (fundsforNGOs 2021). The principles shall include:
Sustained Engagement with Participatory Culture
The principle is focused on promoting a culture of participation with the institutions and programs, which support continuous quality community engagement. Participants within the process develop sense of ownership also buy-in and gin skills of problem-solving. 
Impact and Action
The principle ensures efforts of every participatory having actual potential for making a difference and those participants are aware of the potential (Newell et al. 2021). 
Trust and Transparency
The principle outlines opening and clarity of the process and offer public record of organizers, outcomes, sponsors and sort of ideas also views expressed (Newell et al. 2021).  
Openness and Learning
The principle outlines helping all committed listen to one another, find latest insights unconstrained by predefined results, apply and learn information within ways, which yield new alternatives and assess rigorously community engagement actions for success. 
Collaboration with a shared purpose
Encouragement and support to community institutions, government and participants help in working together for advancements of the common good (Newell et al. 2021).
Careful preparation and planning
Via inclusive and adequate panning, the principle ensures that designing, convention and organization of procedure benefit both a vividly defined purpose also the participants’ requirements (Newell et al. 2021). 
Inclusion as well as Demographic Diversity
Equitable incorporation of diverse ideas, people and voices along with information is supportive in laying the groundwork for effective outcomes as well as democratic legitimacy. 
[bookmark: _Toc80785928]Analysis of community engagement standards
Community engagement is regarded as the technical approach towards direct involvement of the local population within all aspects of policy and implementation along with decision-making. Tactically, in the context of the UK Community Foundations' housing program, community engagement sits on the nexus of community systems strengthening, communication for development, and accountability towards the affected populace (fundsforNGOs 2021). The approach is concerned with certain global objects such as public sector systems, AAP, behavioral and social change along social norms (Newell et al. 2021). For the community engagement program, UK Community Foundations tend to consider the application of maximum quality standards such as localization and adaptability, building upon local capacity, two-way communication, inclusion, participation, and empowerment as well (Ukcommunityfoundations 2021). Amongst these standards two-way community is the key priority that helps the company to raise awareness regarding the program's priorities and aims to the concerned stakeholders thereby obtain their feedback in the discussion for ensuring effective understanding of the program and deriving successful community engagement. 
[bookmark: _Toc80785929]Benefits of stakeholders’ participation
The company, UK Community Foundations, is engrossed with multiple community stakeholders benefitting and being benefitted by the program of housing funding as community engagement (fundsforNGOs 2021). The kinds of community stakeholders involve community development groups, neighborhoods, development organizations, environmental organizations, non-governmental organizations (NGOs), and citizen associations as well. Utilizing the list of diverse community stakeholders, the company could effectively move ahead with its program activities. A systematic approach towards stakeholder engagement shall reap multiple corporate benefits through the program. Engaging with community stakeholders benefits the business significantly (Reed et al. 2018). Engagement used to pose benefits on communities, leads to an improvement in the organization's decision-making, competitiveness, and legitimacy, through tapping within the local knowledge, controlling conflicts, preventing costly delays, and boosting recruitment as well. Community engagement stakeholders are a vital part of the project and the benefits stay well documented like better outcomes, community ownership, minimum project costs, higher returns, and better image in the community (Reed et al. 2018). It drives long-term sustainability in the marketplace. The decision-makers are desirous of hearing insights and feedback which could lead to improvement in program outcomes and both monetary and non-monetary benefits to stakeholders. 
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Figure 1: Stakeholder engagement model
Source: (Lai and Fu 2020)
Partnership
Indulgence of two-way engagement such as joint learning, actions as well as decision-making is useful for the community engagement team at UK Community foundations to integrate with stakeholders and derive successful outcomes.     
Participation
The use of the platform has been crucially useful for UK Community Foundations to lead the housing program effectively thereby obtain a great response (fundsforNGOs 2021). A part of the team community engagement housing program, engagement is made in delivery of tasks or with the responsibility for the specific activity.   
Consultation
The organizers could maintain strong relationship with the stakeholders for community engagement by a two-way engagement by conducting surveys and interviews to obtain clarified answers to queries associated with program proceedings. Key platforms have been a key medium for raising awareness regarding community engagement programs. 
Push communications
In the scenario of using memos, letters, reports, emails, voice mails, faxes, press releases and blogs for the community engagement program by the company, the social media users shall be key organization stakeholders. As a result, for getting value from social media, UK Community Foundations need to support more stakeholders for actively participating within their platform for the program (Ukcommunityfoundations 2021).  
Pull communications
It has been useful in benefitting stakeholders’ interests. It might seem obvious; however, the initial step to engage stakeholders in the maintenance of relevant presence upon social networks like Facebook, Twitter, Instagram, Pinterest, and others used by the company (Mosconi et al. 2017). The company could create social media accounts for developing the program, which meets the requirements of diverse groups of stakeholders (Lai and Fu 2020).
[bookmark: _Toc80785931]Use of social media platforms as outreach for supporting the program
Social media platforms could be used by UK Community Foundation as the outreach for supporting the Nationwide Community Grants program in numerous ways. The company could make use of images for making the stakeholders or audiences understand the program in depth. The options remain endless and help the community to engage with posts effectively. The success stories of other programs could be shared by the company to community members via social media (Ukcommunityfoundations 2021). The company may use visual shareable and inspirational quotes that help in humanizing brand experience and make audiences happy. Social media contests become a great way for encouraging community engagement as long as the prize stays relevant to the company's audience (Thomas et al. 2020). Ultimately, the company could ask the audience for help by populating general feedback, which helps in giving audiences a strong feeling of connectedness.
The use of social media connects the community to a wealth of information to be used by them for informing messaging as well as gain insights into the needs of community members (Thomas et al. 2020). The community, addressed by the company through the housing program could learn about the audience, verify their reach through analytics and even target specified posts to the neighborhoods and community groups the company needs to reach (fundsforNGOs 2021). 
[bookmark: _Toc80785932]Relevant avenues for promoting community participation and collaboration
Community participation and collaboration are regarded as the process of making it possible for reaching a goal, which could not be attained by an entity. For ensuring effective community engagement the relevant avenues are to be practiced by UK Community Foundations (Ukcommunityfoundations 2021). The company needs to recognize the power of 3T (trust, turf, and time). Further, clarification of goals and purpose is necessary for the company to proceed with community collaboration and participation. The establishment of a common framework is necessary for the company to lead the program outcomes effectively (Milde and Yawson 2017). Furthermore, other avenues shall involve the identification of responsibilities regarding community engagement program management, the establishment of the vivid communication path, usage of open processes and structure like conflict resolution decision-making, and others. Moreover, encouragement of participatory leadership to recognize, reflect, and celebrating program success. 
[bookmark: _Toc80785933]Methods to establish inclusion multi-culturalism and socio-cultural integration
For establishing inclusion, multi-culturalism, and socio-cultural integration, the company could make use of numerous methods like closed spaces, invited spaces, and claimed spaces. The Power Cube focuses on the relevance of understanding links amidst power levels and places of engagement (Hewitt 2021). Claimed spaces are formed by people for themselves. They offer a less powerful chance for developing their agendas and forming solidarity with control. Invited spaces are usually subject to external issues for boosting legitimacy by enquiring stakeholders for endorsing their policies.  
[bookmark: _Toc80785934]Why community engagement practitioner educates community members on external and internal factors influencing community development
The community engagement practitioner used to play a key role in educating the community members regarding wider (internal and external) factors impacting community growth. It helps in making critical as well as creates connections between political structures and personal experience (Hewitt 2021). Moreover, such education helps in analyzing the situation there forming micro-level consequences, macro-level decisions (Sterling et al. 2017). This helps in boosting the potential for personal agency in constraints of power. Education associated with community engagement tends to helps the practitioner in building grassroots relationships within communities, redefining social issues with the local people, and building a curriculum out of the understanding of contradictions. 
[bookmark: _Toc80785935]Conclusion
In affirmation of the discussion made above, it is concluded that the program committed to addressing the social cause of homelessness is benefitted by the compliance of multiple principles and best practices of community engagement. The stakeholders involved in the community engagement event such as the government and others are highly facilitated with the program outcomes and benefit the company to accomplish the targeted goals associated with the program. Further, multiple avenues play a key role in the promotion of community collaboration leading to a successful establishment of multi-culturalism and social integration as well. 
In consideration of the tactical use of social media platforms, it could be concluded that certain recommendations for boosting community engagement upon social media could help the organization to gain many remarkable program outcomes. The organization during the program, could further thereby focus on images on reciting a story like how someone utilized a product, to a product reaction and event timeline with any services or product. The alternatives stay endless and the more creative the program’s image could be, the more the community shall engage with the post. For the program, the company must be enabling its customers to leave success stories and reviews from their experiences with the service.  
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