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Evaluation of the Google King's Cross Headquarters

Project Plan

Introduction

The development of Google's new headquarters in King's Cross, London, is a landmark project that
exhibits the integration of innovation, sustainability, and precise project management. With an
estimated investment of £1 billion, this ambitious project taken over by Landlease, an Australian
construction giant, The new building, designed by Heatherwick Studios and BIG, in collaboration with
BDP includes the construction of office spaces, retail areas, and a range of employee amenities such
as a 25-meter swimming pool and a rooftop training track. The project was initiated in 2017 and is
expected to be completed by the end of 2024 (Booth, 2022). Managing such a complicated project
necessitates a strong framework to ensure its success, and the Project Management Body of Knowledge
(PMBOK) does exactly that, detailing ten basic aspects required for good project management (PMI,
2017).

This essay examines the use of PMBOK concepts in the context of Google's King's Cross HQ project. By
assessing each of the 10 main elements—scope, budget, time, quality, human resource,
communication, risk, procurement, stakeholder, and integration management—we can witness how
these principles were methodically planned and executed to meet project goals. In this study, we will
look at how following recognised project management methods can lead to good outcomes, establishing
a standard for future large-scale building projects.

Evaluation of the 10 Core Elements of PMBOK for Google's King's
Cross HQ Project

The Project Management Body of Knowledge (PMBOK) identifies 10 fundamental principles required for
effective project management. Using the provided sources for information, this essay assesses these
components in the context of Google's King's Cross HQ project, connecting the justification to applicable

project management theories and techniques.

Scope Management

Scope management entails determining and regulating what is included in the project. Google's King's
Cross project has a well-defined scope, that involves the building of office spaces, retail areas, and

numerous employee amenities such as a 25-meter swimming pool and a rooftop workout track.



Effective scope management guarantees that the project includes all of the tasks required for its

successful completion.

Scope management processes in the PMBOK framework include gathering requirements, defining
scope, developing a Work Breakdown Structure (WBS), verifying scope, and controlling scope (PMI,
2017). For the King's Cross project, this entails a detailed knowledge and recording of all deliverables,
ensuring that all stakeholders are on the same page about the project's objectives, and implementing
rigorous change control systems to avoid scope creep. This alignment with the PMBOK's scope
management principles helps to prevent scope creep and guarantees that all deliverables fit the

project's objectives.

The precise scope statement and work breakdown structure (WBS) for the King's Cross project provide
a clear roadmap for completing tasks. Regular scoping with stakeholders ensures that any changes or
additions are managed in a controlled manner, eliminating scope creep. By staying focused on the
established scope, the project team can ensure that all activities contribute directly to reaching the

project's objectives.
Time Management

Time management is essential to completing an assignment within the specified timeframe. The King's
Cross project began in 2017 and is set to be completed by 2024. Key objectives, such as the topping-
out phase, indicate substantial development. Following the project timeline and conducting regular
progress reviews are critical practices. According to the PMBOK, time management entails identifying
activities, sequencing activities, estimating activity resources, estimating activity durations, creating a
timetable, and controlling the schedule (PMI, 2017). The King's Cross project has a defined timeline
that includes specific milestones for tracking development. Regular progress meetings and briefings
help keep the project on track. This technique is consistent with the PMBOK's principles for generating

and controlling project schedules to ensure timely completion.

The project management can utilise tools like Gantt charts and Critical Path Method (CPM) to visualise
and manage the schedule (Burke, 2013). Regular updates and adjustments to the schedule based on
progress reviews and unforeseen delays help keep the project on track. Effective time management
ensures that each phase of the project is completed on time, contributing to the overall success of the
project. The project's ability to remain on track in the face of adversity demonstrates good time

management procedures.

Cost Management (Budget)

Cost management entails planning, estimating, budgeting, and regulating expenses (Kidston, 2015).
The anticipated budget for the King's Cross project is £1 billion. Effective cost management ensures
that the project stays within budgetary limits. This entails precise budgeting and regular cost control

procedures to keep track of spending.



The PMBOK conveys methods for cost management planning, cost estimation, budget determination,
and cost control. For the King's Cross project, this entails developing a thorough budget from the start,
constantly monitoring spending, and making appropriate adjustments (PMI, 2017). Regular financial
assessments and audits help to guarantee that the project remains under budget. Google's strict budget

management reflects this notion, ensuring that financial resources are spent appropriately.

Employment of technologies such as Earned Value Management (EVM) is beneficial to monitoring
budget performance in relation to the project plan. Regular financial reports provide insight into
spending trends and early detection of potential budget overruns. The project team guarantees that
the project is financially sustainable and on schedule to meet its goals by adhering to rigid cost controls

and making required adjustments (Burke, 2013).

Quality Management

Quality management is responsible for ensuring that the project fulfils the appropriate requirements.
The King's Cross project aspires to achieve high-quality standards while embracing sustainable and
innovative designs. The swimming pool and rooftop garden have been designed to high specifications.
The project's high standards are maintained through regular inspections and adherence to quality
benchmarks.

PMBOK quality management entails planning quality management, performing quality assurance, and
retaining quality. This entails establishing quality standards at the outset of the project, ensuring that
those requirements are met during execution, and constantly monitored (PMI, 2017). The King's Cross
project conducts frequent quality checks and inspections to guarantee that all components satisfy the
required standards. This is consistent with the PMBOK's emphasis on planning, assurance, and control

to achieve project requirements and assure customer satisfaction.

Quality control procedures, such as routine inspections and testing, are essential to the project (Kidston,
2015). Throughout the project's lifecycle, the team should use quality assurance processes to ensure
that standards are met. By prioritising quality and adhering to strict standards, the project team
guarantees that the final outputs meet or exceed expectations.

Human Resource Management

Human resource management involves organising and managing a project team. Architects, engineers,
and construction workers are among the many people working on the King's Cross project. Effective
HR management guarantees that human resources are efficiently allocated and managed. This is critical
for maintaining productivity and meeting project objectives.

The PMBOK addresses HR management strategies such as planning, acquiring, developing, and
managing the project team (PMI, 2017). The King's Cross project includes defining the appropriate
skills and positions, finding competent workers, and supervising their performance. Regular training



and team-building exercises promote morale and productivity. Effective HR management techniques

guarantee that the right people are in the proper positions, which contributes to the project's success.

To promote a collaborative and productive work environment, the project team should use tactics such
as team-building exercises and regular performance assessments. Training programs guarantee that
team members have the necessary expertise and skills to carry out their duties effectively. Focussing
on HR management allows the project team to maintain high levels of motivation and efficiency, both

of which are critical to the project's success (Kingston, 2015).

Communication Management

Effective communication is important to project success. Continuous interaction with stakeholders,
including Google employees, local residents and businesses, and government authorities, ensures
transparency and involvement. Using several communication channels, such as meetings, reports, and

digital tools, allows for a more efficient information flow.

The PMBOK emphasises the necessity of organising, regulating, and monitoring communication to
ensure that information is circulated properly (PMI, 2013). For the King's Cross project, this entails
developing a communication strategy that specifies how information will be communicated, who should
get it, and how frequently. Regular updates and accessible avenues for feedback keep all stakeholders

informed and involved.

To keep everyone updated, the team managing the project should use a number of communication
techniques such as project management software, email updates, and stakeholder meetings. Feedback
methods enable stakeholders to express their concerns and give suggestions, which is critical for
preserving openness and confidence. Effective communication management ensures that all parties

involved remain aligned and engaged throughout the project's lifespan (Lock, 2013).

Risk Management

Risk management is the process of recognising, analysing, and responding to foreseeable hazards. The
King's Cross project should acknowledge possible risks, such as delays and budget overruns, early on
and implement mitigation plans. Maintaining a complete risk register to identify and manage these risks

is critical.

The PMBOK emphasises the importance of risk management in mitigating the impact of uncertainty on
projects (PMI, 2017). For the King's Cross project, this entails identifying possible hazards early on,
assessing their effect and likelihood, and devising reaction strategies. Regular risk assessments and

updates to the risk registry ensure that new hazards are detected and properly handled.

Project team should perform frequent risk assessments to detect and analyse new hazards. Contingency

planning and risk-sharing agreements are examples of mitigation measures used to manage anticipated



hazards. By taking a proactive approach to risk management, the project team may reduce the effect

of uncertainties while ensuring the project's continuing development.

Procurement Management

Procurement management relates to obtaining products and services from outside sources. The King's
Cross project works with reputable vendors and oversees contracts to guarantee timely delivery and
respect for agreements. Using sustainable materials in Google's Healthy Materials program

demonstrates a commitment to ethical sourcing.

The project team can use software for purchasing management to simplify the procurement process
and guarantee requirements are met. Regular supplier assessments and audits contribute to
optimising performance and quality. By focussing on responsible procurement processes, the project

team ensures that all goods and services fulfil project specifications and contribute to its success.

The PMBOK specifies methods for planning, conducting, administering, and closing procurements,
ensuring that project requirements are satisfied efficiently (PMI, 2017). This includes identifying the
resources and services required for the King's Cross project, finding reputable suppliers, and efficiently
managing contracts. Regular audits and reviews verify that all procurement actions are consistent with
the project's objectives. The procurement approach for this project guarantees that high-quality

products and services are properly procured.

Stakeholder Management

Stakeholder management encompasses identifying and engaging stakeholders. The King's Cross project
works with stakeholders, including employees, local companies, and community members, to meet their

needs and expectations.

"To ensure it meets the needs of our local area, we're listening to residents’ and small businesses’ views
and ideas through partnerships with organisations like Camden Giving, which works to end poverty and

inequality in Camden, and local media startup Camdenist.”(Harris, 2022)
This involvement guarantees that the project remains meaningful and beneficial to everyone involved.

PMBOK’s stakeholder management involves planning and implementing strategies to engage
stakeholders effectively (PMI, 2017). For the King’s Cross project, this means identifying all stakeholders
at the beginning of the project, understanding their needs and expectations, and engaging them
regularly. This engagement helps ensure that the project meets the needs of all stakeholders and
addresses any concerns promptly. The King’s Cross project’s stakeholder management practices ensure

that all voices are heard and considered.

The developer team can use a variety of tactics to involve stakeholders, including public consultations,
surveys, and community gatherings. Google connects with the Camden community through partnering

with local charities, providing mentoring, training and financial support (Harris, 2022). The Google Kings
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Cross project also offers the benefits of additional quality space for residents and businesses to connect

and thrive.

These activities assist to develop good relationships with stakeholders and meet their demands.
Effective stakeholder management helps to ensure the project's overall success by instilling a sense of

involvement and support among all parties involved.

Integration Management

Integration management guarantees that all project components are coordinated properly (Heldman,
2018). The King's Cross project incorporates a variety of management procedures and activities, from
design and construction to final handover. To ensure that the project runs effectively, all operations

must be coordinated and integrated.

The project developer can utilise project management software to integrate and coordinate all
operations, ensuring that all processes are in sync and working towards a common goal (Kerzner,
2017). Regular integration reviews and project plan updates assist to maintain alignment and handle
issues as they arise. Effective integration management ensures that all project aspects interact

effectively, contributing to the project's overall success.

PMBOK integration management entails coordinating all project management procedures to meet
project objectives (PMI, 2017). For the King's Cross project, this entails developing a project plan that
incorporates all components, including scope, time, cost, and quality. Regular reviews and revisions to
the project plan guarantee that all activities remain in sync. The thorough integration approach for the

King's Cross project guarantees that all parts function in harmony.

Gantt Chart for Google’s King’s Cross HQ Project
Assumptions:

- The project started in January 2017.
- The estimated project completion is December 2024.

- The Gantt chart is broken down into yearly quarters for simplicity.

Activity Start Date End Date 2017 2018 2019 2020 2021 2022 2023 2024
Scope

Management

Requirement

gathering 01 January 2017 01 March 2017

Define project
scope

01 March 2017

01 May 2017

WBS 01May2017  01June2017 |

Scope validation .

S sy oo [
Time

management

Activity definition 01 February

and sequencing

01 January 2017

2017



Schedule
development
Regular progress
review

Cost
Management

Budget estimation

Budget allocation

Cost control

Quality
management

Quality planning

Quality assurance
Quality control

HR management

HR planning

Team acquisition

Team development
Team management

Communication
management
Communication
planning
Information
distribution
Perfomance
reporting
Stakeholder
engagement
Risk
management
Risk identification
Risk analysis
Risk response
planning

Risk monitoring
and control
Procurement
management
Procurement
planning

Supplier selection

Contract
administration

Contract closure

Stakeholder
management
Stakeholder
identification
Stakeholder
engagement
planning
Stakeholder
communication
Integration
management
Project plan
development
Project plan
execution

01 February
2017

01 April 2017

01 January 2017

01 February
2017

01 March 2017

01 January 2017

01 March 2017
01 March 2017

01 January 2017

01 March 2017
01 June 2017
01 June 2017

01 January 2017

01 February
2017

01 March 2017

01 March 2017

01 January 2017
01 March 2017

01 June 2017

01 June 2017

01 January 2017

01 February
2017

01 April 2017

01 December
2024

01 January 2017

01 February
2017

01 March 2017

01 January 2017

01 March 2017

01 March 2017

Ongoing

01 February
2017

01 March 2017
Ongoing

01 February
2017

Ongoing
Ongoing

01 February

2017

01 June 2017
Ongoing
Ongoing

01 February
2017

Ongoing
Ongoing

Ongoing

01 March 2017
01 June 2017

Ongoing

Ongoing

01 February
2017

01 April 2017

Ongoing

01 December
2024

01 February
2017

01 March 2017

Ongoing

01 March 2017

Ongoing



01 December 01 December

Project closure 2024 2024

I GEEE GEIrsE 01 March 2017 | Ongoing
control

This Gantt chart summarises the primary activities and milestones for the Google King's Cross HQ
project. Each action is shown on a timeline, providing start and finish dates and demonstrating how
tasks overlap and integrate. This graphic depiction aids in project planning, scheduling, and tracking to
guarantee a successful outcome (Larson, 2018).

Conclusion

Evaluating Google's King's Cross HQ project using the PMBOK framework (PMI, 2017) indicates an
efficient use of key project management concepts. Each of the 10 essential elements—scope, schedule,
cost, quality, human resources, communication, risk, procurement, stakeholder, and integration
management—has been methodically designed and performed to ensure the project adheres to industry

best practices.

Google's King's Cross project demonstrates how adhering to PMBOK principles may result in
positive project outcomes. A well-defined scope and stringent change control procedures minimise
scope creep, while a specified timeframe and regular progress reviews keep the project on track.
Effective cost management, which includes regular monitoring and budget modifications, ensures that
budgetary restrictions are satisfied. Regular inspections and adherence to benchmarks help to maintain
high-quality standards, and strong human resource management ensures that the appropriate people

are in the right roles, contributing to the project's success.

Communication strategies ensure that all stakeholders are informed and involved, while proactive risk
management reduces the effect of uncertainty. Responsible procurement processes assure the use of
environmentally friendly products and dependable suppliers, while stakeholder management meets the
requirements and expectations of all stakeholders. Integration management ensures that all project
aspects function together smoothly, allowing for efficient execution and delivery.
To guarantee the King's Cross project's continued success, it is advised that strong stakeholder
involvement, adaptable risk management measures, and continual quality control be maintained. These
techniques will assist in handling growing problems, adjusting to unexpected obstacles, and fulfilling

the project's high standards.

In conclusion, the Google King's Cross HQ project demonstrates how to effectively use PMBOK concepts
in large-scale building projects. By adhering to established project management principles, the project
not only fulfils its goals but also establishes a standard for future initiatives. This complete approach
emphasises the necessity of disciplined project management in attaining desired results and providing

value to stakeholders.
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