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Report


In this report, we are going to talk about problem solving and decision making. Nowadays, making decisions and solving problems is something that has really helped us and it is also very important to advance the company and can also serve us in our everyday life, knowing how to make the right decisions if they will yield good results in the long term. In this topic, we will define a complex problem in the workplace that includes the scope and impacts, we will analyze the information that are in the problem identify to be able to help the right decision making, propose solutions, use a method studied in class that can make us take good decisions, develop a plan, communicate the plan to the stakeholders and finally review the techniques to ensure that the solutions taken have been successful in the companies.

What does problem solving means? 

A problem solving is “the fact of defining a problem; determining the cause of the problem solving; identifying, prioritizing, and selection alternatives for a solution; and implementing a solution” (Asq,2022). 
Problem solving is a very important step that will allow good to move the company forward. The problem solving process often consists of several parts: Putting in place an action plan, the problem solving process, the analysis of the causes and review of a problem, the brainstorming process and the decision matrix. What does it mean to put an action plan in place? An action plan has a document that is specific and often present in the daily life of each company. It is an internal document. The purpose of this internal document is to define a specific strategy to be implemented in order to achieve a specific objective and result. The problem solving process is goal-oriented thinking and action in situations where there is no routine solution. It is essential that the person seeking to solve a problem should define more or less precisely his objective, but that person often does not know how to reach it. Cause analysis is a process that uncovers the root causes of a problem, with the goal of identifying appropriate solutions. The tool that allows to search for the root causes of a problem is called diagram of causes and effects. It is also called Ishikawa diagram or Fishbone diagram. The method is presented as an enterprise problem solving tool. Then we have the brainstorming process. 
The brainstorming in a company is a technique that consists of bringing together a group in collaborators so that they collectively produce a maximum of new ideas on a given theme. Brainstorming will bring together a group of people who have been chosen to be asked to freely express their ideas, thoughts and intuitions on one or more themes. The decision matrix is also a tool to evaluate to determine the best option which is among the various choices presented. This tool is particularly useful if you have multiple options and required to consider multiple factors before making a final decision. But how to find a root cause? One must seek to release mrp as quickly as possible so that we can see that there is a problem. This is how we will have a maximum efficiency to pierce the roots necks. The following steps must be followed: Define, Measure, Analyze, Innovate, Improve and control. 
How to create a decision matrix? You must identify your decision, list your choices, choose and weight your evaluation criteria, build your matrix, write down your choices 0 to 5, calculate the weighted total, add each score. 

Taking a decision can improve industrial performance in the long term. 
To ensure the company’s commercial development in a highly competitive and tense economic environment, the entrepreneur makes the best possible credit decisions to ensure the competitive advantage, profitability and sustainability of his activities. You must be able to do it quickly. Increasing regulatory complexity, data confidentiality, the use of new technologies, and the acceleration of decision making process are major challenges for today’s enterprise, regardless size or activity. In this regard, the evolution of legislation to reduce accounting obligations for micro and SMEs, whether strategic or operational, has a concrete impact on the quality of obligation decisions. In today’s business world, there is a surprising shortage of good decision markers. According to a Ohio state University survey, about 50% of all business decisions fail. OSU researchers have found that most business decision failures are due to three factors. No decisions can be made with these methods and tools. In addition, advisors and experts who may consult during the teaching stage are not a substitute for selection. The decision marker is always alone at the crucial moment. 
In order to be able to make a good decision, it is necessary to be able to analyze the problem from its angles by following these steps: It is necessary to be able to define the problem well, to gather as much information as possible, to set objectives, to search for all the cause, determine the root cause, study the root cause and then choose the solution. The problem that has come up most often in a company is the lack of space in the company. Each employer tried to bring a solution to be able to improve the company condition of work:
· A creation of space so that the employers can work un better conditions
· The expansion of the offices 
· The expansion of the premises (new offices in other cities). 
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To be able to at least agree on one and only solution, it is important to put in place an action plan. What is an action plan? An action plan is “a document that lists what steps must be taken in order to achieve specific goal. The purpose of an action plan is to clarify what resources are required to reach the goal, formulate a timeline for when specific tasks need to be completed and determine what resources are required” (Techtarget,2022). In an action plan, there are several types of action plan that are business action plan, marketing, HR, logistics and quality. Depending on the trades the content may be different. The plan of action is no different, the form and the methodology remain the same. It is a working tool that can also be used at the employee level. In order to be able to implement the action plan, it would first be necessary to hold a meeting with employers and managers to have a discussion on the solutions and the best option. Then take another meeting with this time with the managers only. Then finally try to find a solution that is suitable and will be to everyone’s taste. In order for the plan to be validated by the superiors, it will have to be presented to the stakeholders. The stakeholder “is a party that has an interest in a company and can either affect or be affected by the business. The primary stakeholders in a typical corporation are its investors, employees, customers, and suppliers” (Investopedia, 2022). Stakeholder plans show the type of relationship and associated involvement required for each individual stakeholder. It is also a good idea to think about areas of common interest and areas of potential disagreement. The exact details of the implementation plan depend on political and campaign activities. Stakeholder involvement activities often take place in the context of new policy development, consulting, public relations and marketing and crisis communication. Assessments of social impact motivated by different themes are mobilized according to assessment questions at different stages of the project. Whatever method you choose, the key steps common to the assessment process and the involvement of stakeholders from the start of the approach ensure their relevance. Valuation is the process used to determine a company’s dollar value. Multiple methods are used, including stock-based, asset-based, and market-based approaches. Empirical rules also serve as quick checks. All the strengths and weaknesses of the company serve as the basis for evaluation, which is the basis for negociations with potential buyers. However, valuation isn’t about setting prices, it’s about valuing what makes your business valuable. There are different approaches to estimating the value of a business, including asset valuation, future profitability, and market prices. And of course, you can combine some of them. Commonly used methods for assessing a company are the patriotic approach (estimating the value of a company’ assets) and the financial flow approach (estimating a company’s profitability preferred by young companies with strong growth method). 

To conclude, both problem solving and decision making skills are important because they help you navigate the different situations that can occur in the workplace. They complement each other and can be used to solve many of the same problems. Both problem solving and decision making require critical thinking. Gather information or data related to the problem, review the facts, identify time or budget constraints, and other factors that may influence the decision. If necessary, seek the views of team members or key stakeholders to identify the impact on others if they decide to take a particular course of action. 
	















References: 



Asq.org. 2022. What is Problem Solving? Steps, Process & Techniques | ASQ. [online] Available at: <https://asq.org/quality-resources/problem-solving> [Accessed 8 May 2022].

Avise.org. 2022. Étapes d'une démarche d'évaluation | Avise.org. [online] Available at: <https://www.avise.org/evaluation-impact-social/demarches-et-methodes/etapes-dune-demarche-devaluation> [Accessed 8 May 2022].

Carrara, M., 2022. 5 conseils pour écrire des scènes d’action efficaces - À propos décriture. [online] À propos décriture. Available at: <https://www.aproposdecriture.com/5-conseils-pour-ecrire-des-scenes-daction-efficaces> [Accessed 8 May 2022].

Ctb.ku.edu. 2022. Chapter 14. Core Functions in Leadership | Section 9. Making Decisions | Main Section | Community Tool Box. [online] Available at: <https://ctb.ku.edu/en/table-of-contents/leadership/leadership-functions/make-decisions/main> [Accessed 8 May 2022].

Elo.iastate.edu. 2022. [online] Available at: <https://www.elo.iastate.edu/engl-309/problem-analysis/> [Accessed 8 May 2022].

GCS. 2022. Ensuring Effective Stakeholder Engagement - GCS. [online] Available at: <https://gcs.civilservice.gov.uk/publications/ensuring-effective-stakeholder-engagement/> [Accessed 8 May 2022].

WhatIs.com. 2022. What is action plan? - Definition from WhatIs.com. [online] Available at: <https://www.techtarget.com/whatis/definition/action-plan> [Accessed 8 May 2022].
image1.jpeg
Prifysgol Cymru

¥ Drindod Dewi Sant
University of Wales
Trinity Saint David




