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INTRODUCTION 
Leadership has been identified as a key factor in the development of a high-quality corporate culture and effective health-care delivery. Other research that employed primary quantitative data, like ours, found a robust link between leadership and care safety, efficacy, and equity. For example, transformational leadership improves the culture and structural empowerment of nursing units. This has an effect on nurses' organisational commitment, resulting in improved job satisfaction, productivity, nursing retention, patient safety, and overall safety climate, as well as positive health outcomes.

MAIN BODY 

Aim

To evaluate the challenges faced by nurses at the time of COVID 19 in surgical ward.
 Objectives

· To evaluate impact on nurses due to COVID 19
· To analyze different leadership styles used by nurses during COVID 19
· To identify the impact on mental health of nurses during COVID 19
Background (contextual) information

Individuals with pre-existing mental health disorders, as well as healthy people, are more anxious when they are faced with the unknown.  People's feelings and emotions would most likely include uncertainty and worry, according to the estimates for Covid-19 mental health repercussions. Furthermore, erroneous perceptions of risk and terror would frequently encourage undesirable societal behaviours. 4 These encounters could lead to a wide range of public mental health issues, including emotional reactions (such as anger, insomnia or fear of illness even for those not exposed) are discussed in this research. During the pandemic, nurses have become afraid and anxious that the virus will infect them and affect their families, especially when they witness their co-workers getting infected. Also, asymptomatic patients and the fact that there is still no cure for COVID-19 increase these concerns. The other problems are: the difficulty in triaging emergency patients suspected to have COVID-19, which has the potential of increasing the spread of the disease among emergency patients; limited isolation wards and personal protective equipment (PPE); difficulty in determining the level of care required; and insufficient critical care settings to meet the increasing demand. Along with this, it has been also seen that the Lack of knowledge of the novel pathogen and pandemic preparedness for control and management of infections among nurses often lead to delayed diagnosis, disease transmission among nurses and poor infection control practices. Therefore, current project is investigation is being conducted and undertaken to analysis and review about the challenges faced by nurses at the time of COVID 19 in surgical ward.  
rationale of the research

This research is conducted for analysing the negative consequences on nurses due to COVID 19 pandemic. This signifies the way in which nurses have to tackle the stressful condition and make best out of it. There is also need to manage and develop leadership to have control over situations at surgical ward. 
Methodology and methods

Research technique is a way for gathering and storing information in order to do research in an orderly fashion. The investigator can use research methodology to analyse and interpret data in a meaningful way. Research technique is a notion that allows researchers to assess the topic's dependability and validity. As a result, the investigator has a variety of approaches to choose from in order to conduct the inquiry in a systematic manner.
Research Design: Research design is a research method that assists investigators in analysing the problem and collecting data in order to complete the study. Researchers can achieve the investigation's goals and objectives more effectively and efficiently by employing research design. Exploratory, experimental, and descriptive research designs are the three types of research designs. Because the material is collected in a qualitative manner, the researcher has chosen an exploratory research strategy for this study. The exploratory research approach aids in the collection of qualitative data that is difficult to acquire and comprehend. The investigator can gather insight knowledge about the subject matter with the use of this study design. Exploratory research designs are chosen because they analyse secondary data in a methodical and appropriate manner. Researchers can determine how to employ research instruments and what benefits they provide through research design. The basic goal of study design is to create a plan that allows investigators to analyse the cause and effect relationship between both dependent and independent variables (Brennen, 2021).
Research instrument: A research instrument is a tool that the investigator uses to gather, analyse, and measure data relevant to the current topic. It comes in a variety of formats, including survey, interview, scales, exams, questionnaires, and checklists. The interview method was used for this study since it aids in the collection of data about the subject. The investigator develops open ended questions for asking the participants and acquiring data linked to the present issue via selecting interview (Camic, 2021). The researcher will ask selected respondents questions in order to acquire information on the topic, and they will also focus on documenting oral answers made by the respondents. The reason for using an interview as a research tool is that it allows for a greater comprehension of the study, allowing the research objectives to be met more successfully. It has been determined that the current study is credible because the investigator has created open-ended questions allowing participants to provide replies and their perspectives on the subject. The study is trustworthy since the researcher posed direct questions to a small number of participants, which helps to reduce bias. The researcher has asked legitimate questions, as a result of which it has been decided that the current study aids in boosting validity. If the inquiry is valid, it aids in the production of superior results, allowing the study goals and objectives to be met more effectively.
Data collection and analysis: A data collecting method is a research tool that the investigator employs to gather and analyse data in a meaningful way. Primary and secondary data collecting methods are the two types of data collection methods. Within the scope of this investigation, the investigator has chosen both methods for gathering data on the research issue. The secondary data collection approach was chosen by the researcher because it aids in gathering published and used information relevant to the current topic (Mohajan, 2018). The secondary data gathering method was chosen since it gives existing information on the subject. Publications, articles, books, newspapers, and journals are examples of secondary data sources. In addition, the researcher has chosen primary data collecting.
Consideration of the importance of ethical practice in research

One of the most crucial factors that the researcher must consider when undertaking a big investigation is ethics. The researcher can perform the research in a meaningful and ethical manner by using ethical practises. Ethical methods aid in reaching the investigation's goals and objectives in a timely and effective manner. As a result, there are various ethical rules that the investigator must follow in order to finish the inquiry correctly, such as avoiding misleading methods, reducing the risk of harming others, and maintaining the confidentiality of information (Ngozwana, 2018). It is vital for the researcher to obtain the consent of the participants in order to gather data in an ethical manner.
A thematic review of published literature related to the research topic

A thematic literature review of the selected topic and objective has been provided below that comprises of the author organizes and discusses existing literature based on themes or theoretical concepts he or she feels are important to understanding the topic.
To evaluate impact on nurses due to COVID 19
Nurses are frequently subjected to high levels of psychological stress as a result of a heavy workload, long hours, shift responsibilities, and working in a high-risk workplace. Nurses are front-line healthcare workers who work in acute care hospitals, long-term care facilities, nursing homes, schools, communities, and government health-care organisations. Nurses' many duties and functions are especially vital during this COVID-19 epidemic, as they provide health education, screening services, and support to the general public and high-risk patients. 19. Measuring the emotional effect of the COVID-19 infection on nurses is critical for health officials to create prevention methods and effective medical interventions to mitigate the outbreak's negative consequences. Despite this, there have been no research in the study region on the ecology of depressed, nervousness, and stress in nurses. As a result, the purpose of this study is to determine the prevalence of despair, nervousness, and stress within nurse, as well as the processes that influence to these conditions. Along with this, as per the view point of the Reljić, N.M., Pajnkihar, M. and Fekonja, Z., 2019, it has been seen that the Nurses also tend to face a negative impact and challenges as they are overloaded with work and does not even have the time for the sleep quality. Beside this, while the spread of the covid-19 many other symptoms and negative impact on nurses has been also seen in form of the depression, anxiety and stress presented reflecting the variation over the COVID-19 outbreak. The only factors which are directly related to the COVID-19 outbreak and that were associated with the negative impact of covid-19 tend to comprises and includes of the symptoms of depression, anxiety and stress were the fear to infect others and the fear to be infected Beside this, the risk associated with the higher fear of being infected or to infect someone corresponded to increased symptoms of depression, anxiety and stress is also been seen as the negative impact of covid-19 on the working of nurses.
To analyze different leadership styles used by nurses during COVID 19
There were significant links discovered between workplace enforcement and practise environment conditions for staff nurses and patient safety. Significant variations in patient-level quality and safety measures, such as mortality patterns, patient safety, equity, and efficacy in care, were linked to distinctive leadership's authentic hands-on leadership style, behaviours, and organisational practises. Transactional leadership had a weak association with effective nursing unit organisation culture, whereas transformational leadership had a strong relationship. Furthermore, laissez-faire leadership was linked to a negative culture in nursing units. The results showed that a greater total structural empowerment score was linked to a higher degree of safety, and that empowering workplaces had a favourable impact on nurse quality of care.
To identify the impact on mental health of nurses during COVID 19
The pandemic presented nurses with a slew of new challenges. During the first few months, several participants were confronted with a physical challenge: the requirement to wear Personal Protective Equipment (PPE) for the whole shift. This presented a number of difficulties for the volunteers, as the PPE not only hampered contact with patients, but also had a negative impact on their own health. Wearing the PPE for an extended period of time was physically demanding, according to several individuals. 'Wearing the PPE for the entire shift is exhausting and hot.

The major objective of the literature review is journalising identify psychological and mental impact of over 19 pandemic on nurses. There is discussion about healthcare interventions which are involved in together Lee managing the systematic and organisational efforts which are required for supporting the mental health will stop

Discussion of the findings of the review

Effective health-care leadership has been extensively researched in the literature, particularly in recent decades. A number of societal concerns have highlighted the critical need for successful leadership styles in the health and social services sectors. However, studies that use quantitative data or evaluate the impact of leadership on health-care quality metrics are underrepresented, with the majority of studies taking a qualitative approach. There was heavy burden on nurses and other medical practitioners at the time of COVID-19. They are majorly impacted by the challenge of controlling the virus earn their directly facing various consequences. As they have to support the psychological helping it is their priority to perform good roles and responsibilities and their job. According to the I love your picture of you it is concluded that female nurses were being good close contact with covenanting patients are the most in gaining from the efforts which are aimed for supporting psychological well being. There are several inconsistencies of finding and lack of data whenever it is collected outside hospital settings. The health and social care workers are involved in playing an important role for this sponsor cover 19 pandemic will stop this is concluded that exhibiting the higher rate of pre existing mental health disorders can negatively impact upon the current quality provided to patients will stop the infectious outbreak of COVID-19 has made nurses at high risk. Several features of government in pandemic are specifically highlighted in order to the potential of impacting a point several countries and making an impression of unsafe environment will stop according to media reporting skomer the pandemic has focused upon various death within HS skills will storm this print of disease within health and social care facilities is known to be amplifying the negative impact upon various mental health of nurses. According to the psychological interventions which are present for dinner sis, it is found that there is need of having high quality data in order to analyse the actual impact upon mental health of nurses. 
Conclusion and recommendations for future research, policy, and/or practice
High team culture was linked to a better overall safety climate, but higher socioeconomic society was linked to a worsening safety climate, implying that overall organisational culture is crucial to the safety climate of a company. Nurse turnover rates were shown to be linked to role inconsistency and conflict on the units. A higher level of role overload and a higher inventory turnover rate were linked to a higher risk of medical error. Finally, the most common reasons for leaving were a lack of managed care & team support. The data which is required for equipping mental health services are balancing their job effectively is to provide them a positive work culture. They can work effectively in medium level of stress and anxiety. When there is high stress like recovered indent pandemic situation, staff morale is declined and absenteeism is increased. That is why it is priority for understanding psychological needs of the medical nurses and provide them proper techniques and tools so that they can mitigate negative impact of dealing with the over 19 pandemic.
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Proportionate Review Form

The Proportionate Review process may be used where the proposed research raises only

minimal ethical risk. This research must: focus on minimally sensitive topics; entail minimal intrusion or disruption to others; and involve participants who would not be considered vulnerable in the context of the research.

· PART A: TO BE COMPLETED BY RESEARCHER

	Name of Researcher:
	

	School
	


	Student/Course Details (If Applicable)

	Student ID Number:
	

	Name of Supervisor(s)/Module Tutor:
	

	PhD/MPhil project:
	

	Taught Postgraduate Project/Assignment:
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	Award Title:

Module Title:
	

	Undergraduate Project/Assignment:
	
	
	


	Project Title:
	To evaluate the challenges faced by nurses at the time of COVID 19 in surgical ward.


	Project Outline:
	To evaluate the challenges faced by nurses at the time of COVID 19 in surgical ward.
· 

	Give a brief description of participants and procedure (methods, tests etc.)
	Participants will be adults of age between 16 -24. 

Survey method is chosen to collect data 

	Expected Start Date:
	
	Expected End Date:
	


Relevant professional body ethical guidelines should be consulted when completing this form.

Please seek guidance from the School Ethics Coordinator if you are uncertain about any ethical issues arising from this application.

There is an obligation on the researcher and supervisor (where applicable) to bring to the attention of the School Ethics Coordinator any issues with ethical implications not identified by this form.

· Researcher Declaration


	I confirm that:

	1.
	The research will NOT involve members of vulnerable groups.
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	Vulnerable groups include but are not limited to: children and young people (under 18 years of age), those with a learning disability or cognitive impairment, patients, people in custody, people engaged in illegal activities (e.g. drug taking), or individuals in a dependent or unequal relationship.
	

	2.
	The research will NOT involve sensitive topics.

Sensitive topics include, but are not limited to: participants’ sexual behaviour, their illegal or political behaviour, their experience of violence, their abuse or exploitation, their mental health, their gender or ethnic status. The research must not involve groups where permission of a gatekeeper is normally required for initial access to members, for example, ethnic or cultural groups, native peoples or indigenous communities.
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	3.
	The research will NOT deliberately mislead participants in any way.
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	4.
	The research will NOT involve access to records of personal or confidential information, including genetic or other biological information, concerning identifiable individuals.
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	5.
	The research will NOT induce psychological stress, anxiety or humiliation, cause more than minimal pain, or involve intrusive interventions.

This includes, but is not limited to: the administration of drugs or other substances, vigorous physical exercise, or techniques such as hypnotherapy which may cause participants to reveal information which could cause concern, in the course of their everyday life.
	
[image: image7]

	6.
	The research WILL be conducted with participants’ full and informed consent at the time the study is carried out:

· The main procedure will be explained to participants in advance, so that they are informed about what to expect.

· Participants will be told their involvement in the research is voluntary.

· Written consent will be obtained from participants. (This is not required for self-completion questionnaires as submission of the completed questionnaire implies consent to participate).

· Participants will be informed about how they may withdraw from the research at any time and for any reason.

· For questionnaires and interviews: Participants will be given the option of omitting questions they do not want to answer.

· Participants will be told that their data will be treated with full confidentiality and that, if published, every effort will be made to ensure it will not be identifiable as theirs.

· Participants will be given the opportunity to be debriefed i.e. to find out more about the study and its results.
	YES
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	7.
	A risk assessment has been completed for this research project
	YES
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If you are unable to confirm any of the above statements, please complete a Full Ethical Review Form. If the research will include participants that are patients, please complete the Independent Peer Review process.

	8. Information and Data

Please provide answers to the following questions regarding the handling and storage of information and data:

	a) How will research data be stored (manually or electronically)?

electronically

	b) How is protection given to the participants (e.g. by being made anonymous through coding and with a participant identifier code being kept separately and securely)?

By being anonymous 

	c) What assurance will be given to the participant about the confidentiality of this data and the security of its storage?

They will be provided confidentiality about research work through discussion  



	d) Is assurance given to the participant that they cannot be identified from any publication or dissemination of the results of the project?

Yes 

	e) Who will have access to this data, and for what purposes?

Researcher for conducting study 



	f) How will the data be stored, for how long, and how will it be discarded?

In pendrive and laptop 


· Supporting Documentation

	Signature of Researcher:
	
	Date:
	


NB: If the research departs from the protocol which provides the basis for this proportionate review, then further review will be required and the applicant and supervisor(s) should consider whether or not the proportionate review remains appropriate. If it is no longer appropriate a full ethical review form MUST be submitted for consideration by the School Ethics Coordinator .


· PART B: TO BE COMPLETED BY SUPERVISOR/MODULE TUTOR (If student) OR Head of Department/
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	I consider that this project has no significant ethical implications requiring full ethical review by the Faculty Research Ethics Committee.
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	I have checked and approved the key documents required for this proposal (e.g. consent form, information sheet, questionnaire, interview schedule).
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	Signature of Supervisor/ Head of Department/ Senior Researcher:
	
	Date:
	



· PART C: TO BE COMPLETED BY A MEMBER OF THE SCHOOL’S COLLEGE OF ETHICAL REVIEWERS

	This research proposal has been considered using agreed University Procedures and is now approved.

	Or

	This research proposal has not been approved due to the reasons given below.

	Recommendation (delete as appropriate): Approve/ Amendments required/ Reject


	Name of Reviewer:
	
	Date:
	

	Signature:
	
	
	


	Signed (School Ethical Coordinator)
	
	Date:
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INFORMATION SHEET FOR PARTICIPANTS

· Title of study
INSERT TITLE HERE
· Invitation
I would like to invite you to participate in this research project which forms part of my INSERT DEGREE TITLE HERE Knowledge Exchange Project. Before you decide whether you want to take part, it is important for you to understand why the research is being done and what your participation will involve. Please take time to read the following information carefully and discuss it with others if you wish. Ask me if there is anything that is not clear or if you would like more information.

· What is the purpose of the study?
This research will investigate… The study aims to identify… The study will focus on…
· Why have I been invited to take part?
You have been invited to take part in this research project, to INSERT RESEARCH AIMS HERE
See below for eligibility criteria for this study, if you do not fulfil the criteria, please inform INSERT YOUR NAME HERE
· INSERT ELIGIBILITY HERE
· What will happen if I take part?
INSERT RESEARCH METHOD HERE AND WHAT PARTICIPANTS WILL NEED TO DO
Once the data has been collected, all participant information will be coded and therefore anonymous and unbiased when analysing.

· Do I have to take part?
Participation is completely voluntary. You should only take part if you want to and choosing not to take part will not disadvantage you in anyway. Once you have read the information sheet, please contact us if you have any questions that will help you make a decision about taking part. If you decide to take part we will ask you to sign a consent form and you will be given a copy of this consent form to keep.

· Data handling and confidentiality
Your data will be processed in accordance with the data protection law and will comply with the General Data Protection Regulation 2016 (GDPR).
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Data will be stored electronically on the Staffordshire university secure Office 365 Drive.

· Data Protection Statement
The data controller for this project will be Staffordshire University. The University will process your personal data for the purpose of the research outlined above. The legal basis for processing your personal data for research purposes under the data protection law is a ‘task in the public interest’ You can provide your consent for the use of your personal data in this study by completing the consent form that has been provided to you.

You have the right to access information held about you. Your right of access can be exercised in accordance with the General Data Protection Regulation. You also have other rights including rights of correction, erasure, objection, and data portability. Questions, comments and requests about your personal data can also be sent to the Staffordshire University Data Protection Officer. If you wish to lodge a complaint with the Information Commissioner’s Office, please visit www.ico.org.uk.

· What if I change my mind about taking part?
You are free withdraw at any point of the study, without having to give a reason. Withdrawing from the study will not affect you in any way. You are able to withdraw your data from the study up until the point that stage 1 of data collection has been completed, after which withdrawal of your data will no longer be possible due to the data would have been processed/ anonymised in readiness to inform the practical training framework.

If you choose to withdraw from the study we will not retain any information that you have provided us as a part of this study.

· What will happen to the results of the study?
INSERT HOW YOUR RESEARCH WILL BENEFIT YOUR CHOSEN ORGANISATION
· Who should I contact for further information?
If you have any questions or require more information about this study, please contact me using the following contact details:

INSERT YOUR DETAILS HERE
What if I have further questions, or if something goes wrong?
If this study has harmed you in any way or if you wish to make a complaint about the conduct of the study you can contact the study supervisor or the Chair of the Staffordshire University Ethics Committee for further advice and information:
Thank you for reading this information sheet and for considering taking part in this research.
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	Has a risk assessment been completed for this project?
	Yes N/A


	Signature of Researcher:

	
	Date:
	


	Signature(s) of Project Supervisor(s) (If student) OR

Signature of Head of Department/ Senior researcher (if staff)
	
	Date:
	


NB: If the research departs from the protocol which provides the basis for this disclaimer then ethical review may be required and the applicant and supervisor (where applicable) should consider whether or not the disclaimer declaration remains appropriate. If it is no longer appropriate an application for ethical review MUST be submitted.
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