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Problem solving is the ability to solve problem when they occur and is fundamental to any business increased performance. In addition, problem solving goes hand in hand with decision making.
Decision-making is a soft talent that involves selecting between alternative solutions to a problem. Making decisions is a necessary skill for all employees. Proper decision-making skills can help you handle challenges in the best way possible and execute solutions with minimal risk.
Organizations that are unable to use effective decision-making skills in problem solving are unlikely to develop/grow as they would like.
Problem-solving and decision-making in business can assist in the following ways: carefully reviewing situations, openly discussing problems and solutions, organising ideas, predicting the repercussions of decisions, weighing options, and developing action plans.
The aim of this report is to understand the causes and impact of declining profitability for the UK formalwear retail, TM Lewin and to come up with solutions that will enable them to increase profit.
The report has 5 sections.
In the next section, PESTLE and Fishbone frameworks are used to identify the causes of the problem.
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T M Lewin, founded in 1898, entered insolvency and was acquired by US-owned Torque Brands before entering administration for the second time this year.
The reduction in formal shirt purchases as more individuals worked from home, as well as the restrictions on large gatherings, caused challenges for the shirt manufacturer.
Men's clothes, particularly formalwear, was one of the retail sectors' hardest impacted segments during the pandemic, with demand for suits and formal tailoring drastically dropped due to work-from-home, event restrictions, and other pandemic issues.
As a result, TM Lewin's profitability has been decreasing.
The pandemic was the primary cause of the company's diminished profitability. This well-known British firm has seen major pandemic consequences. Profits have inevitably reduced due to supply chain issues, rising inflation, and the cost of living, all of which effect client purchasing.
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Following a financial loss at the start of the pandemic, the menswear firm, noted for its workplace clothes, has only operated online since 2020.
Over 600 employees were laid off because of the administration in June of that year, which resulted in the closure of all 150 high street stores.
Torque Brands, a part of the US-based private equity firm Stonebridge, stepped in to preserve the company, which today employs 50 people. 
Despite substantial reorganisation at the start of the pandemic, which saw it transition to an online business, the impact on this well-known British brand has been enormous.
The company's administration has resulted in the loss of 600 positions at TM Lewin.
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To properly solve any organisational problem, the root causes must be identified.
To determine the causes, I will use PESTLE Analysis and a Fishbone Diagram in this report.
A PESTLE Analysis examines the major external elements that affect an organisation (political, economic, sociological, technological, legal, and environmental). Senior managers and human resource experts can utilise it to make strategic judgments in a variety of situations.
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A Fishbone diagram is a visual tool for identifying potential sources of a problem.
This tool is useful for determining the root causes of an issue. A Fishbone diagram for root cause analysis combines brainstorming with a mind map template. It should function well as a test case technique for determining cause and effect.
Next, I will use the two models to analyse the causes that led to the declining profitability in TM Lewin.
[image: See the source image]
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POLITICAL
Government policy, tax, industry regulations.
Lockdown legislation caused reduced sales as people did not go to the office, working from home impact.
Future trade restrictions in Europe could be affected by the UK's decision to leave the EU, which has rendered the pound less valuable. Profit margins will surely be impacted by this decision.
Government taxes are imposed on purchases.

ECONOMIC
Exchange rates, COVID pandemic, rising inflation, interest rates, cost of living, consumer spending habits
Cost of living crisis, less disposable income, less purchase on TM Lewin products.
The ongoing instability of exchange rates has an influence on conversations with suppliers.
The COVID pandemic has made the economy worse and increased reliance on online buying.

SOCIOLOGICAL
Consumer trends, consumer buying habits, lifestyle factors
Regional differences in preferences

TECHNOLOGICAL
Online shopping
Internet
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PESTLE Analysis and Fishbone Diagram highlight the following main causes:
· Increases of costs
· Consumer buying habits change
· Limited product

The following solutions target these main causes:
· Online
· New products/design
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Grid Analysis is a useful decision-making approach. It works best when there are multiple solid options and many things to consider.
This makes it an excellent strategy for practically any major decision in which there is no clear and obvious preferred option.
Knowing how to use Grid Analysis means you can make confident and sensible decisions while others are struggling.
Next, I will use Grid Analysis to help me to choose one solution for implement to increase the profit on TM Lewin.


	Factors


Weights
	Cost 

4
	Time of implementation
5
	Increased demand
3
	Total

	Online

	3

12
	3

15
	2

6
	33

	New product

	   2

8
	            3

15
	       1

3
	26



Following Grid Analysis, the Online activity got the highest score, and I will use this solution for implementation.
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Action Plan
An action plan is a document that lists the tasks that must be completed to achieve a specific goal. The goal of an action plan is to identify what resources are required to achieve the goal, provide a timeframe for when activities must be completed, and establish what resources are required.
Action plans are useful because they provide a framework for thinking about how to execute a project efficiently. They aid you in performing activities in a logical order and ensure that no vital steps are neglected.
Monitoring
Monitoring is defined as the collecting and analysis of information regarding a project or programme while it is still in progress.
Monitoring's four main goals are to learn from previous experiences in order to improve future practises and activities, to have internal and external accountability for the resources used and the results obtained, to make informed decisions about the initiative's future, and to promote empowerment of initiative beneficiaries.
Monitoring is a regular responsibility that begins during the project or program's planning stage. Monitoring allows for the recording of results, methods, and experiences, which can subsequently be used to inform decision-making and learning processes. The process of comparing progress to plans is known as monitoring. The data collected through monitoring is used for evaluation.
Evaluation
Evaluation is described as the periodic, retrospective examination of an organisation, project, or programme, which can be done internally or by external evaluators.
Evaluations examine facts and information that inform strategic decisions, allowing future improvements to the project or programme.
Evaluations should aid in drawing conclusions regarding the intervention's five primary aspects: relevance, effectiveness, efficiency, impact, and sustainability.
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To implement a solution, the first step would be to create an Action Plan. An Action Plan details the steps to be undertaken before actual implementation of the chosen solution.
[bookmark: _Toc120305983]Action Plan to implement the Online solution

Outcome: Increased profitability on TM Lewin

	Action
(What)
	Description
(How)
	Timeframe
(When)
	Staff responsible
(Who)

	Understand the target audience
	They can analyse purchasing habits and preferences by employing analytics tools in their online store.
	03/10/2022-
10/10/2022
	Sales Manager

	Analyse data to learn how customers find the store
	They can better focus their marketing efforts by employing analytics tools to examine how customers who make purchases locate the store.
	11/10/2022-
18/10/2022
	IT Manager

	Find a distinct selling point
	They provide consumers a cause to come to their online store and, more crucially, buy their products by basing their marketing campaigns and efforts around their unique selling proposition.
	19/10/2022-
26/10/2022
	Sales Manager

	Provide a website chat
	Including a chat feature on their website and monitoring it throughout the day.
	27/10/2022-
03/11/2022
	IT Manager

	Make a simple checkout procedure
	Allow clients to purchase without having to fill out lengthy paperwork.
	04/11/2022-
11/11/2022
	IT Manager

	Create content
	Through SEO, companies may help people locate their eCommerce store by providing content that is entertaining and relevant to their customers.
	12/11/2022-
19/11/2022
	Sales Manager

	Put client feedback on product pages
	Allow consumers to submit a star rating and a comment when adding reviews. Make it easy for customers to leave feedback.
	20/11/2022-
27/11/2022
	IT Manager
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	Action
	Description
	Timeframe
	Staff responsible 

	Online visitors to the site
	Monitoring the number of visitors to the online site
	Daily
	Marketing manager

	Online shoppers
	Monitoring and counting the number of buyers to the online site
	Daily
	Sales manager

	Keep in touch with customers via chat
	Prompt responses to customer needs via chat
	Daily
	Sales manager

	Feedback from buyers
	Customer opinions about the purchased products
	Daily
	Marketing manager



[bookmark: _Toc120305985]Evaluation

To track the intended changes that result from my report, I need to identify key performance indicators (KPIs). KPIs can be described as critical measures of success.

	Problem identified
	Decreasing profitability on TM Lewin

	Chosen solution
	Online activity

	Outcome
	Increasing profit on TM Lewin



Indicators:
· The number of active customers who return during a certain period
· The number of orders per active customer
· The number of live chat/phone requests from website
· Quality of product reviews
[bookmark: _Toc120305986]Conclusion

Profitability is one of the most essential financial metrics for a business since it tells you how much money you made after investing. It might be defined as a company's ability to earn profits or revenues.
Profitability is critical when comparing firms or investment projects because it allows you to understand the risks and the ability to generate a return on investment. Both economic and financial profitability allow you to uncover difficulties and devise methods to make profits or recognise if you are wasting resources.
Profitability is an indicator that we must evaluate in any firm. Profit should not be confused with profitability. Profit is a simple computation obtained by subtracting income from expenses; if the result is positive, profits exceed expenses. It's a simple notion, but it's a valuable indication for determining the short-term outcomes of simple investments. Profitability is a broader idea that allows us to see beyond short-term gains. It enables us to determine the true return on investment and compare the profitability of various types of investments. As a result, profitability is now the most utilised notion in most businesses, and it is the most comprehensive indicator we can employ.
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