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[bookmark: _Toc515726654]1. Introduction
[bookmark: _Toc515726655]1.1 Research Background
Performance management can be considered to be that specific process that focuses upon management and maintenance of employee productivity and performance in an organizational context. This process effectively helps in ensuring that the employees and staffs of an organization have a better focus towards their work that can make valuable contributions in the perspective of achievement or accomplishment of the set organizational goals and objectives (Sadikoglu, 2010). The aspect of performance management is said to effectively encompass different systems or policies. The businesses and organizations therefore must specify and incorporate the specific policies and systems of managing and evaluation of the employee productivity and performance as a whole. In this context, it can be said that the performance management of the workforce, is among the key determinants of the long term success and productivity of an organization. The implementation of performance management systems and policies helps the businesses to identify and mitigate the existing performance gaps within the organization and improve the employee performance and productivity that can lead to the fulfilment of the business goals and objectives effectively. 
[bookmark: _Toc515726656]1.2 Research Rationale 
Performance management is considered to be among core functionalities of the human resource management (HRM). Through performance management, it is possible for the organizations to focus upon maintaining and management of employee performance and productivity to high levels which in turn helps in contributing to the achievement of the set organizational goals and objectives. This selected research will analyze in details the impacts or influences that performance management has upon the performance and productivity of the employees. The use of different performance management systems and policies and their use in the organizational context will be discussed thoroughly in this undertaken research study. In addition the different challenges faced during implementation of performance management systems will also be highlighted in the research and necessary suggestions will also be offered to organizations for achieving successful performance management and improving the performance and productivity of the workforce to higher levels. 
[bookmark: _Toc515726657]1.3 Aims and Objectives 
The selected research aims to identify and analyze the impacts of performance management upon the performance and productivity of the staffs and employees. The research will focus on the business of Titan Travels that operates in the travel and tourism industry sector in United Kingdom (UK).
The objectives of the research have been discussed as follows:
· To analyze the significance of performance management in Titan Travels.
· To explore the impacts that performance management has upon employee productivity and performance (Gruman, 2011).
· To identify the different performance management methods or techniques used by Titan Travels for management of employee performance.
· To recommend strategies to Titan Travels for better performance management to improve the productivity and performance of the employees. 
[bookmark: _Toc515726658]1.4 Research Questions 
The research questions have been identified as follows:
· What is the significance of performance management in Titan Travels?
· How can performance management impact the employee productivity and performance?
· What are the different performance management methods or techniques used by the organization?
· What are the recommendations that can be offered to Titan Travels for obtaining of higher efficiency in perspective of performance management? 
[bookmark: _Toc515726659]2. Literature Review
Over the years the studies of performance management have become popular in the management perspective. According to, Decramer, (2013), in management terms, performance management focuses upon managing the performance and productivity levels of the staffs and employees in an organization. Considering the increase in market competition across different markets, a high performing and productive workforce is necessary for achievement of high organizational growth and development in the respective markets. Thereby through performance management, it is possible for the business organizations to have a clear and focused approach towards management of the performance and productivity of the employees and staffs considerably. Performance management helps and organization to effectively monitor and review the performances among the staffs and employees on the basis of some set goals, targets or objectives. This also helps to ensure that the performance and productivity levels of the staffs and employees are managed properly which can ensure the fulfilment of business goals resulting in high organizational sustainability in the concerned market of business activities and operations. In addition it also helps the businesses to analyze and identify the different performance and skill gaps in the workforce. These performance gaps when effectively identified and analyzed can help in implementation of different measures such as coaching, mentoring and employee training and development. This helps in substantial improvements in the workforce performance and productivity that leads to accurate and precise performance outcomes and results for the organization. 
From the perspective of an organization performance management is said to be having the following identified advantages and benefits:
· The management of the employee performance and productivity helps organizations to main a specific consistence of the workforce in context of overall performance and productivity. This in turn helps to foster the achievement or accomplishment of the different goals and objectives of the organization. 
· The performance management also helps organizations to improve the overall motivation and morale of the workforce. Through performance management, it is possible for the organizations to reward the high performing employees that boost the motivation of the employees in the context of excelling in their roles and duties within the organization which in turn helps to improve the overall performance and productivity of the employees in the long run (Moynihan, 2010).
· Performance management also enables the organizations to identify the existing performance deficiencies or gaps within the workforce. These gaps can be reduced by offering of specific training and development to the staffs and employees that in turn improves the workforce competency and capability.
· From the organizational perspective, through performance management, the respective managers are seen to be having a better knowledge of the weaknesses and strengths of the staffs and employees. This in turn helps to allocate roles and responsibilities to the employees as per their skills and competency levels which in improves the organizational performance as a whole. 
· In addition through performance management, it is also possible for the organizations to make their administrative actions and policies more fair which in turn helps to retain the skilled staffs and employees.
The employee performance can be managed by use and implementation of different performance management techniques. Some of the techniques have been discussed as below;
· Performance Appraisals: The performance of the employees can be evaluated by conduction of periodic performance appraisals. In this context, the overall performance of employees is seen to be evaluated based upon the fulfilment of specific organizational targets within a specific time frame or limitation. Based upon the performance evaluated the employees are rewarded (Shields, 2015). On the other hand, the low performing staffs and employees are offered the required coaching and training so that they can improve their levels of performance over time. 
· Management by Objectives (MBO): This process is seen to be defining particular objectives and targets and setting out the ways to achieve individual targets or objectives. This specific technique can be seen to be focused or emphasized upon measuring and evaluation of the individuals performances and comparing such performances to the set standards effectively. 
· 360 Degree Feedbacks: In this technique the performance of the staffs and employees are seen to be measured and evaluated through considering the views of others around them. This can include the reports of the managers or supervisors, peer reviews and others. The results are then tallied confidentially and the performance of the employees is evaluated. 
[bookmark: _Toc515726660]3. Research Methodology
[bookmark: _Toc515726661]3.1 Research Design and Approach
  In order to analyze the impacts of performance management upon the performance and productivity of the staffs and employees, the implementation of survey and deductive research design will be used and implemented. In addition the research will also focus upon the implementation of a deductive approach of research. 
[bookmark: _Toc515726662]3.2 Research Strategy
The overall data and information gathered from the survey among a sampled group of 50 respondents will be evaluated quantitatively. In other words, statistical analysis will be performed on the gathered information and data. To successfully achieve this statistical analysis will be performed. The findings obtained will be discussed in form of charts and graphs. On the other hand, the different secondary information collected from the different reliable and valid journals, observations, articles or researches will be evaluated qualitatively. The findings and results will be discussed in forms of journal analysis and evaluation. The use and implementation of the above research strategies are justified as it would help in yielding of accurate results, thereby enabling the fulfilment of research goals, objectives and purposes. 
[bookmark: _Toc515726663]3.3 Data Collection 
In order to collect relevant information and data both primary and secondary procedures of data collection will be used in the research. 
Considering the primary data collection, survey will be initiated among 50 respondents who are the employees of Titan Travels, UK. The entire survey will be initiated through a well managed questionnaire that will consist of sets of close ended questions or queries. The overall feedbacks thereby obtained from the survey will then be evaluated to achieve the desired results and outcomes (Flick, 2015). Now considering the perspective of secondary data collection, different secondary sources will be used to collect the secondary information and data. These sources will include the journals, observations, articles or researches on similar research field or area. Inferences will be made from these resources which will be qualitatively analyzed and the desired and valid findings will be effectively generated. 
[bookmark: _Toc515726664]3.4 Data Sampling
In the selected research on analysis of the impacts of performance management upon the performance and productivity of the staffs and employees, the respondents for the survey will be selected or sampled by use of simple random sampling technique. Through this technique random samples of respondents will be selected from a larger sample population. Therefore by use of this specific method of sampling 50 respondents will be selected for the survey. These respondents will be the employees and staffs working in the organization of Titan Travels, UK. 
[bookmark: _Toc515726665]3.5 Ethical Considerations
The research will follow all the ethical protocols as stated in code of research ethics. The survey will only be initiated if proper permission has been granted from the respondents. The respondents will not be forced to actively engage in the survey and during the survey no personal queries will be asked to the respondents. The privacy of the respondents of the survey will be effectively safeguarded during the survey (Panneerselvam, 2014). In addition permissions will also be taken from the concerned authorities before accessing of secondary information data bases. All of the data gathered will not be leaked or misinterpreted and will only be used to fulfil the research aim and purpose. 
[bookmark: _Toc515726666]4. Research Limitation 
While initiating the research, some specific difficulties, problems or limitations can be faced. In this particular context, the lack of time may result in unavailability of the secondary data sources thereby hindering the success of the data collection. On the other hand, the respondents of the survey may refuse active research participation leading to inefficiency of the survey in obtaining of valid responses and feedbacks. 
[bookmark: _Toc515726667]5. Research Timeline 
The overall timeline of the selected research can be showcased as per the Gantt chart showcased as below;
	The Scheduling of the Research Operations and Processes 

	 
	Timeline of Research Activities 

	Research Activities 
	1st Week
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	3rd Week
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	6th Week
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	Literature Review
	 
	 
	 
	 
	 
	 
	 
	 

	Research Methodology and Design
	 
	 
	 
	 
	 
	 
	 
	 

	 Data Analysis and Interpretation
	 
	 
	 
	 
	 
	 
	 
	 

	Conclusion and  Recommendations 
	 
	 
	 
	 
	 
	 
	 
	 


                                    Fig:  Research Timescale (Gantt chart) (source: self)
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