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[bookmark: _Toc56929437]Introduction 
The report closely scrutinises and discusses the concept of the employee engagement in Hilton Hotel, 	UK. This also involves the drivers of employee engagement. The drivers of the employee engagement may be of various types. Secondly, the diagnostic tools are measured which ensures the engagement of the organisation in the employees. The most widely used tools and the measures can be used for the engagement of the employees. Lastly, an employee value proposition will be constructed that will be the analysis and the ideas which will be previously covered. The strategies are also involved in the employee engagement that is known to raise the levels of employment. 


[bookmark: _Toc56929438]Main body 
Review the concept and drivers of employee engagement 
The approach that results in the working at the right conditions and is applicable for all the employees in the organisation who strive to work hard for the achievement of the goals of the organisation. The working culture of the Hilton hotel focuses on the working for the achievement of all the goals of the company and the employees are concerned about the target that can be achieved by the people working at the hotel. The employee engagement is a term, which is mandate to be followed by the leaders and the managers of the company. The enhanced sense of well being of the employees is also involved with the working of the employee engagement in the firms. Hilton hotel on focusing on the employee engagement will be able to focus on the working of the employees that will indirectly help the company to retain the talent and use the talent for the future benefits of the company (Boyd, 2020).
The employee engagement was focused on a large scale as; with passing time it was felt that the employees are becoming very slow in their work and the work structure of the employees are the important for the working of the organisation (Sourvinou and Filimonau, 2018). The employees are important for the working of the organisation thus the engagements of those particular employees are very beneficial for the working. The drivers of the employment engagement are the following,
Work culture: The work culture of the company and the firm plays an important role in the working of the organisation. The working of the organisation is required for the purpose of the control of the employees. The work culture of the Hilton hotel should be engaging and good for the working of the employees in the organisation. The employees thus, should be focused towards the engagement of the employees with the work culture of the hotel that will prove to be beneficial for the future working of the organisation (Tien, 2019).
Capacity: This refers to the taking care of the employee by discussing and observing the work load taking capacity of each employee. For example, the managers and the employee of the Hilton hotel should be very careful about the capacity of the employees and the hotel should also take care of the fact that the employee does not get overburdened by the work as delegated to the workers (Mwiti, 2020).
 Relationship with colleagues: The relationship with the co workers and the mangers of the organisation always decides the outcome of the working of the employees. The working of the employees with the co workers decides the relationships and it also brings positive outcome for the working at the organisation (Hancock, et al., 2020).
Response:  The response or the feedback that the employees get for the work from their employers helps the employees in knowing the present position in the company. If the employees are looking for the working of the organisation then the feedback and the response of the company is very much required for the purpose of the working in the company. Feedback can also be a reason for the de-motivating of the employees, but it is a responsibility of the employer that the employee does not become de-motivated in the working structure of the employees. 


Evaluate diagnostic tools to measure engagement 
Measuring employee engagement needs to be an all-employee exercise and therefore requires the use of a number of diagnostic tools for the same. The authorities at the Marriott International Hotels and the Marriott Hotel County Hall need to take into consideration these tools in order to measure and drive staff engagement at the hotels. The following tools of employee engagement listed below are evaluated:
Surveys – This is the traditional method used by many organisations and consists of questions on critical areas such as benefits, strategy and leadership. Surveys can be highly useful in determining key trends over a period provided an employer is consistent with their set of questions in the surveys (Barton, 2016). Pulse surveys are beneficial for measuring the real-time vibe of employees in an organisation such as Marriott Hotel County Hall. However, the drawback of surveys is that it costs considerably due to the frequency of their occurrence. 
Exit/Stay interviews – Structured interviews are generally an ideal way to collect feedback and discover what makes employees engaged or conversely, what holds them back from being fully engaged in the workplace. The benefits of exit and stay interviews are that they provide a platform to the employees and employers to communicate openly regarding factors that drive engagement and motivation levels of the former. Based on this feedback, employers can bring about improvements to boost engagement. However, the limitation of this tool is that in case employees are not honest in their feedback, it could lead to misleading or inaccurate outcomes. 
eNPS – The use of the employee Net Promoter Score can be one of the simple yet effective tools for measuring engagement. This tool focuses on mainly two questions: would the employee be willing to recommend the firm as a good place to work, and if they would recommend the products or services sold by the firm (Yaneva, 2018). The main advantages of using this tool are that it provides results in the firm of numbers that can tell at a glance what percentage of the employees are satisfied and engaged with what area. However, the demerit of this tool is that there is no guarantee that an employee giving a full score would indeed go ahead and recommend the business as an ideal workplace to others. 
One-on-one meetings – This is inarguably the best method to measure engagement in the workplace. Having regular meetings with the staff where the managers would converse informally with each team member would help the latter to get a real sense of what is going on with the former and gauge their engagement (Abdul-Hamid, 2019). The main advantage of this tool is that it is face-to-face and involves a private and safe conversation with the employees that help them to open up and be upfront about their engagement level in the workplace. The employers are able to get more details about each issue that is brought up by the employees. However, the disadvantage of this method is that its effectiveness is contingent upon the approach of the employers, that is, if their approach towards criticism or negative opinions is not correct, employees are likely to hesitate in their honest responses with regard to their engagement and motivation level in the workplace.  




Construct an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement. 
Employee value proposition is that set of benefits which the employees receive in return of the skills and capabilities and the experience that the employee brings to the company. When the value proposition is integrated, the employees look forward towards the receiver of those things and the benefits that the employees deserve in return of the efforts that the employees put for the fulfilment of the goals of the organisation (Gehrels, et al., 2020). The employee value proposition includes the following things as mentioned underneath,
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Figure 1: Employment value proposition
(Source: Pawar, 2020)
Compensation: The compensation refers to the amount of the money that the employees deserve for the work and the efforts that the employees show for working in the organisation. The Hilton hotel employers should focus on providing the employee with the right amount of compensation that will be helpful and beneficial for the working of the organisation. The employers are required for the purpose of providing the employee with the correct amount of compensation that the employees deserve for the labour that they have put for the achievement of the goals of the organisation (Scarantino, 2018).
Future: Hilton hotels genuinely try to develop the career and the future of the employees employed in the organisation by providing them with various provisions and internships that will help the employee in future by attaining growth in the hotel industry. The future hotel industry is required to care about the career of the employees as this creates a good and between the employees and the employer which, in the long run is profitable both the employer and the employee. The working of the employees is required for the achievement of the goals (Akbar and Tracogna, 2018).
Environment: The work environment plays a vital role in the keeping of the employees and the employees are important for the working of the goals and the aims of the company. The company is required so as to increase the work culture of the whole working of the employees. The work environment should be friendly and cooperative. The employees’ of the organisation should not feel claustrophobic by working in the company. For example, The Hilton hotel and he working of the organisation should be very much stable and calm that will enable more candidates willing to work in the organisation (Kim, et al., 2020).
Structure: The structure of the company is very important for the working of the company. The structure is mainly the whole set up of how the organisation works. The structure is observed mostly by the employees or the candidates willing to work at the organisation. The structure manifests the procedure of working of the company. The structure should be well formed and well maintained which will decide the delegation of orders of the company. The Hilton hotel follows a particular structure of the company that refers to the working of the hotel and the passing of orders in a particular manner. 
Strategies are used by the staffs of the particular organisation that can be used in order to raise the employment and the engagement of the employees in the firm. The rise of the employees in the working of the firm is required as there are several strategies to be used by the working of the employees (Niemelä, 2019). The strategies adopted to raise the engagement of the employees in the organisation are mentioned underneath, 
Communication: The communication is the only way of knowing the actual need and wants of the employee in the firm. The employees should be aware of the fact that the employees may also face some problems with the working of the employer. The workings of the employer are required in order to know the mental condition of the working of the employer. It is important on the part of the employer to know the feelings that the employer feels. The mangers and the leaders of the Hilton hotel need to have a conversation with the employees that will lead to the employee know about the fact that the employee is in good hands.
Safety: The safety of the employees is very important as the working of the employees on safety is required for the working of the employees and the working of the employee is required for the purpose of the achievement of the goals of the organisation. The safety of the employee is the main concern of the employer (Brondoni, 2017).
In Hilton hotels, the main concern of the employers and the leaders should be to see the safety and the working culture of the employees. The working safety of the employees is required so as to keep a check on the issues and the problems that the employees may face while working. The safety culture of the employees is required so as to know that the employees are kept safe and the working structures of the employees are not harmed anyway.

[bookmark: _Toc56929439]Conclusion 
Summing up, the working of the employees is required to be taken care of. There are various factors that affect the employee engagement and the working of the employee engagement in the market. For Hilton Hotels, it is very important to see the working culture and structure of the company. Apart from this, drivers of the employee engagement can be modified. The employees are the important part of working of the firm. The EVP should be prepared by Hilton hotels so that the strengths and the weakness of the organisation are known to the employees. This also enables the employer to know about the loopholes and mend them in time. 
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Figure 1: Employer Branding Framework




