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[bookmark: _Toc68621767]Introduction
The structure and culture are the most important pillars of an organisation. An organisational structure defines the levels within the company and how tasks are distributed within it. Organisational culture refers to the workplace environment. It is very important to have a very open structure and a culture of innovation, creativeness, and communication within a company. The structure and cultures within an organisation will be discussed briefly in this report. 
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Relationship between structure, culture, and organisational performance.
Every SME, as well as a large organisation, needs to have an organisational structure. An organisational structure defines the distribution of activities within a company. It consists of various levels which include leaders, managers, and employees. It is an essential part of the company since it decides how information, tasks, and orders flow in the company. Therefore, there are many types of organisational structure that companies use. Some of the types of organisational structure are hierarchical, functional, matrix, and so on (De Guimarães et al., 2016.). A company with an effective structure can provide tasks to them at the right time s that there is no delay in their work. Therefore, it can be understood that organisational structure with performance. 
The employees of the company carry out the most important task which is then sold to the customers. If it is a client-based organisation the work must be provided to the employee at the right time. If there is a constant supply of work to the employee it will increase the productivity as well as the performance of the company. The company will be able to serve more clients and therefore generate more profits. If the company is using the correct organisational the organisational performance will increase and vice versa. Every organisation must align its structure with its mode of operation if there is a need of collaborating between different functions the organisation can make use of a matrix structure that will help to boost the performance of the company. 
Organisational culture refers to the collection of expectation, practices, and values. An organisation with positive culture makes sure that employees are getting work on time and are behaving properly with each other. It is essential since it directly affects the people and the organisational performance. The employees of an organisation with healthy culture tend to communicate with each other respectfully. On the other hand, an organisation with bad organisational culture can affect the people of the company as well as its performance (Nazarian et al., 2017). It is the responsibility of a human resource manager to maintain a healthy organisational culture. In order to do so, they must encourage employees to communicate with each other, maintain positive behaviour within the workplace and interact with the workers.
People come to work in an organisation from different culture, religion, beliefs, the country as well as colour. Therefore, there is a very high chance that racial acts may happen within the company if not intentionally but subconsciously. Every leader must therefore develop policies based on it; they must also provide training to the employees of the company about how to interact with their colleagues. Culture can also help companies to attract talented people to work for them. Since there is a scarcity of companies that have a healthy organisational culture most of the people and graduates find it very difficult to work for a company whose work is healthy. If the culture is good enough companies may also face issues in retaining their employees.
Microsoft is a great example of understanding the importance of organisational culture as well as structure. The company's CEO Steve Balmer made sure that learning becomes a process for an employee that joins the organisation (Enderle, 2014). The main mote of the company is to improve the skill set or performance of employees simply encouraging them. The company would rather prefer an employee who is focused on continuous improvement rather than one who gets good result but shows no sign of improvement. Some of the qualities of a great organisational culture are alignment, appreciation, trust, resilience, teamwork, performance, integrity, innovation, and psychological safety. Alignment is achieved when the objectives of the company and employee performance are matching (Rajapathirana and Hui, 2018). Appreciation takes place through various mediums such as a note of thanks, rewards, recognition on the company website, and so on. Motivation should be given by talented workers to the ones who are not good enough. Resilience is essential due to the continuous changing environment. Teamwork is essential and requires respect, collaboration, and effective communication. Innovation leads a company to success as it helps the company to compete and stand out in the market. Therefore, a culture of innovation is a must in technical as well as non-technical organisations. 
The Role of Leadership and its Variables 
The activities that a part of the managerial work is versatile and very essential for ensuring the success of the organisation. The nature of the managerial work is for managing others by providing guidance, planning out their activities as well as taking important decisions that directly affect the efficiency and the profitability of the organisation. They must organise their administrative roles to gather current and appropriate details under the responsibilities. 
The time it takes for knowledge to get passed on through the different levels of the organisational structure that is being used, has a direct effect on corporate performance because it affects the Functional Organization structure, leaving the organisation unable to respond to new technology, political conditions, reducing the environmental effects, societal changes, social complexities, and legislative issues (Bouty and Drucker-Godard, 2019). If management work is not done correctly, there would be a limited spectrum of authority, which can lead to limitations of individual expression and ability, resulting in a lack of dedication and getting demotivation at work. It also influences processes, as poor staff morale decreases productivity, and has an impact on business performance as well as profitability.  
Some of the roles of leadership are as follows: 
Providing a Vision:  
Employees will be unable to take part in the process of achieving the goals of the organisation if they are not clear about the direction in which the organisation is headed in. 
Since they are mindful of the organization's mission and goals, group members are more focused and understand the commitment that each role makes to the organization's success.  
Motivating and inspiring: 
“Inspirational, influential, and leading others to participate in a joint effort” is how leaders are defined. A strong leader should not give directives or instructions without first describing them. Instead, they empower their teams by positive networking and motivating techniques (Reunanen and Kaitonen, 2017). Leaders who encourage and inspire their teams, as well as ask for input from them, keep them informed by delivering timely and accurate reviews on outcomes, guaranteeing that development needs are met, and keeping their workers responsive. 
Effective Time management:  
Being a strong leader means being able to control your time efficiently. If the rest of the time is spent resolving disputes and facing obstacles, it indicates that the representatives are failing to delegate or motivate their workers. 
Delegating and empowering: 
Members who associate themselves with the appropriate individuals in the right positions are most likely to succeed. This makes it easier to lead instead of the handle. Hiring an appropriate consultant or manager is the first step for business owners. Effectively delegating as well as empowering the employees is an essential role of the leaders and managers. 
The variables that determine the effectiveness of management and leadership are:  
Time:  Successful executives must be able to handle their time wisely to ensure that deadlines are set efficiently and that staff follow them.  
Money: Leaders must ensure that the funds allocated to their departments are invested carefully to achieve all the objectives. 
Resources: If the human resources are managed properly there is efficiency maintained, as this is the variable that has the most influence on the effectiveness of the management as well as the leadership.
Behavioural Management Theory
The behavioural management theory is based on human behaviour within an organisation. According to the theory, the behaviour of an employee towards their work and colleagues affects their productivity within the organisation. There are various behavioural factors such as motivation, expectations, conflicts, and so on. 
Many types of behavioural management theory have been developed by theorists. Some of the most popular behavioural management theory has been developed by Hugo Munsterberg, Douglas McGregor, and Abraham Maslow. Abraham Maslow developed his behavioural management theory which is also termed Maslow's hierarchy of needs. According to the theorist employees working in an organisation are motivated by factors such as safety, esteem, love, physiological well as self-actualisation (Hopper, 2019). The diagram of the theory is provided below for a better understanding.  
[image: ]
Fig: Maslow’s Hierarchy of Needs 
(Source: Hopper, 2019)
As per the theory, motivation within an employee can be only induced by the formation of needs. If a need of an employee is not satisfied it can motivate him to achieve it by working hard or smart. This theory provides the managers of an organisation a Visual representation of the Needs for employee motivation. The First Stage of the hierarchy of needs is termed physiological needs. In this stage needs such as water, food, shelter, and warmth are included. If an organisation is providing employees with such benefits it will motivate their employees to work effectively for the organisation, since it is providing salary as well as such facilities. This can also help the companies to retain their employees.
The second stage of Maslow's hierarchy of needs consists of security. This stage includes factors Such as employment, safety, and assets. A company can also motivate their employees by developing policies for their employee's safety. Usually in private companies' job security is very rare, however, if a company can provide job security to their employees for a certain amount of time, they can motivate their workers to work harder for the company (Einstein et al., 2016).
The third stage of Maslow's hierarchy of needs senses of social factors. Some of the most common social factors that can be included in the state are friendship, family, intimacy, and belongings. There are many instances when employees must travel to different places to work this Creates a gap between their families and friends. This could also affect their productivity of work if they're not able to give enough have the time to their friends and family is. Therefore, every company should make sure that it considers such factors and helps the employee to connect with their families by taking leaves, the company can also provide them with special benefits such as free talk time and medical insurance policy for their family.
The fourth stage of Maslow’s hierarchy of needs theory It’s called Esteem. Every employee has certain accomplishments which they want to achieve in their life or working career. This is a major motivating factor for them and the companies must make sure that they help their employees in improving each day. It can be done if the company provides training and development facilities for all their workers. Since everyone is striving to become better day by day in their professional life companies that provide such facilities will be able to attract as well as retain their employees. This can also Induce confidence within employees (Hale et al., 2019). Employees should be motivated each time they make mistake instead of being scolded since they are the most important asset of the company.
The final stage of Maslow's hierarchy of needs theory is self-actualisation. The inner fulfilment of employees is also a motivating factor. If an employee can achieve Something read it very fulfil their inner needs and may also motivate them further to improve themselves day by day since they have reached this far.


[bookmark: _Toc68621770]Recommendation
It is recommended for many organisations regardless of the industry that it should choose the most effective managerial theory based upon its mode of operation. If a theory does not help a company succeed, they must change the theory and try a different. An effective managerial theory can help an organisation to maintain the culture within it and therefore increase organisational performance. Organisational structure must also be defined in such a way that the flow of work is continuous as it maintains high productivity.  
[bookmark: _Toc68621769]Conclusion
It can be understood from the report that organisational structures define a company, its mode of communication and the work distributed within the company. The organisational culture is also very important as it determines the productivity of the organisation. In this report, Maslow's hierarchy of needs theory is discussed to understand the behavioural management theory. 
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