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1. Assess the effectiveness of independent bodies (e.g., IOPC, HMICFRS) in holding the police to account”. 

The guidance given by the code of ethics by the Independent Office for Police Conduct (IOPC) “You have the right to make a complaint if you feel that someone within policing has behaved unprofessionally. (www.ipcc.gov.uk, n.d.) It goes on to state that an individual can complain to the police force itself or the IOPC, or access online websites for independent police inspectorate. There are a number of national independent bodies used by police forces throughout the country to hold individuals, forces, or all the forces to account if needed.

South Wales police also have the Police Accountability and Legitimacy Group (PALG), where independent members representing a variety of organisations meet and assist the Police commissioner to promote fair treatment and legitimate practices. They provide an independent oversight and scrutiny of the police, in respect of policing powers, such as stop and search, accountability and transparency of the police conduct and complaints system, engagement and interaction with the public (Police and Crime Commissioner 2021/2022). 
[bookmark: _Hlk143284038]To ensure accountability in the Police force, a number of independent bodies such as the Independent Office for Police Conduct (IOPC), His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS), are there to investigate major complaints against the police force and are instructed to oversee the Police force and help shape their policy and procedure, to serve the public the best they can.
The investigation of police officers by their own or another police force was widely regarded as unjust, and did not inspire public confidence (GOV.UK, n.d.). The demand for an independent, unbiased, trustworthy body to investigate serious complaints against the police saw the birth of the IOPC in 2004.                           
[bookmark: _Hlk146531046][bookmark: _Hlk146529862]The government’s official website for the IOPC confirms their purpose is to enhance public confidence in the complaints system in England and Wales (GOV.UK, n.d. 2020). The IOPC are an executive, non-departmental public entity, controlled by the home office, and oversees appeals, investigates serious complaints and allegations against the police, and holds the police forces to account. They provide an annual report, providing information on their police complaints where for example, 497 cases achieved a different outcome to the one they received when the complaint was investigated by the police. Furthermore, 53 cases achieved a different outcome to the one they received when local resources were used to deal with the complaint, with the majority of the cases lifted from a complaint to an investigation by the IOPC. (GOV.UK, n.d.). To prove that they are effective, they also publish performance data, measuring progress against their aims, and decide on the mode of investigation for 80% referred to them, within 3 days. Their data shows that they complete 66% of investigations within 6 months, with one of the most important statistics being the proportion of reviews they upheld when members of the public were unhappy with how police forces have handled their complaint. Over 33% of reviews were found not reasonable or proportionate after the police investigations. (GOV.UK, n.d. 2020/21).

[bookmark: _Hlk146531760]The HMICFRS are slightly different, they are an autonomous organisation responsible for supervising the police on decision making, actions and procedure. They produce information and data comparing forces with each other, this data is then released into the public domain. They provide accessible information regarding efficiency and effectiveness, which is considered to have the potential to motivate each force to improve their performance, knowing that if they do not increase their standards they can be held to account (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023). An example of HMICFRS independent body holding the police to account is recorded in ‘Police Performance “Peels Spotlight Report, The hard Yards’. 2021 – 2022. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, n.d.) The conclusion of this report was the public’s trust and confidence in the police is at an all-time low. This report assessed all 43 polices forces across England and Wales and holds to account a number of them, for not collecting the right data or understanding or analysing any data to increase performance (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, n.d.). 
An example used in the Peel report was, HMICFRS was effective in 2014 holding to account all police forces in England and Wales for poor performance and data collection. Due to this accountability, performance and data collection was improved, comparing data collated in 2014 then in 2021/2022 respectively. 

2014
80% of all crime (excluding fraud) was being recorded.
66.9% of violent crime was being recorded.
74.2% of sexual offences were being recorded.

2021/2022
92.4% of all crime (excluding fraud) was being recorded.
89.6% of violent crime was being recorded.
95.7% of sexual offences were being recorded.

The report states that there are a number of fundamental issues in a number of forces that should be addressed, with one such suggestion for the chief constables and senior leaders to improve the way they run their force, highlighting that there is a lack of governance and performance management. It outlined a number of forces making poor decisions based on poor or lacking data, and working on short term planning, potentially creating problems. It could be argued therefore, that forces need to invest in first line supervisors, where such roles are critical to improving performance and instilling the right culture. 
Too many forces and too many times it appears, the police are failing the public, either at the point of contact in the response to a call or in the service of a victim in the response to the call for help (College of policing, 2022). The Core concern is the forces are not doing enough to help first line supervisors to oversee performance more effectively. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, n.d.). 

Conclusion
        It’s easy to see that the police are trying very hard to build confidence in the public by   
        bringing in independent bodies to investigate complaints by the public, and it appears to 
        be an effective way to hold the police to account, with reports being published regularly. 
        After the forces were held to account independently, they improved quite considerably, with    
        particular reference to data collection. 
        Over the almost 20 years since the development of the IOPC, it has evidenced
where police forces are getting it right and there are many that do so, whilst giving opportunities to learn from each other and implement good practice and make changes where necessary. 



         

      
















2. ‘Organised crime is serious crime planned, coordinated, and conducted by people working together on a continuing basis. Their motivation is often, but not always, financial gain” (Home Office, 2013). Outline potential links between serious and organised crime and public protection issues. Your answer must be based on academic research, but you may make reference to relevant case studies’. 

Organised crime is often considered as criminal activities that are planned and controlled by powerful groups and carried out on a large scale. The Crown Prosecution Services (CPS) breaks it down further to 11 characteristics: 

1. Practice illicit activities            7. Symbiosis of the state
2. Clandestine activities              8. Illicit merchandise 
3. Organisational hierarchy         9.Corpoate planning
4. Pursuit of profit                      10.Use of information 
5. Division of labour                   11.Conduct Norms
6. Use of violence
                                                                                       (cps.gov.uk/organised-Crime-strategy) 
            
An example of serious organised crime (SOC) activities may include trafficking people, drugs, illicit goods, weapons, armed robbery, counterfeiting and money laundering and many more. It is estimated that Organised crime costs the government in excess of £24 Billion pounds a year (www.southwalescommissioner.org.uk, n.d.). The government thought that fighting organised crime was so important they brought in a serious and organised crime strategy in October 2013, which worked with many partner agencies to fight Serious Organised Crime.

        Strong partnerships were at the heart of this cross - government strategy. The strong ethos of
        Partnership working across government and law enforcement, to include the National Crime 
        Agency (NCA), Serious Fraud Office (SFO), Ministry of Defence (MOD), Secret Intelligence 
        Service (SIS) and the Security Service (MI5) (www.gov.uk, n.d.), was focused on bringing the 
        Full force that they held, behind the recognised serious organised crime (Home Office, 2013).
Serious Organised Crime (SOC) tend to involve the use of vulnerable members and young members of the public and these people become the victims of the criminal activities, largely without realising it. It is recognised (Crown Prosecution Service, 2019) that children who have been, or are in, the looked after system, and other children and young people known to social care, or the youth offending service are particularly at risk. Individuals may be drawn into SOC in order to satisfy their need to have a sense of belonging to their family, friends, or community. 



One of the main child and vulnerable protection issues is called “Cuckooing”, where SOC members befriend a vulnerable person to take over their house. The vulnerable individuals are chosen because they are easy to exploit and manipulate. When SOC groups have successfully taken over their homes, they then use it for illegal activity, such as using the persons identification, cultivating cannabis, the supply of illicit drugs, whilst also making the accommodation a “safe” place to take drugs. It very often becomes their base of operation in that geographical area, and frequently, the SOC gang have a number of these houses in the same area, the nature of this means the vulnerable person and all local residents around the ‘cuckoo house’ become part of the public protection issue (Crown Prosecution Service, 2019). Some forces have initiatives focused on highlighting the vulnerable people before SOC gangs have the opportunity to take advantage of them, thus stopping SOC. In order to highlight the vulnerable individuals, training on vulnerability and active listening for call handlers has been commenced. In Cheshire, for example, personnel working in the forces control room, receive vulnerable training as part of their induction, in addition to this, they complete an active listening module” (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, nd).
The aim of the training is to improve call handlers’ awareness of assessing vulnerable persons to provide help and support before SOC gangs identify them in communities. 
Due to the recognised issues that SOC gangs cause, policies, procedures, and strategies are being put into place to combat them, such as the Organised Crime strategy, which is based upon the ‘four P`s’ components, namely Pursue, Prevent, Protect, and prepare (Crown Prosecution Service, 2019).  
[bookmark: _Hlk143795945][bookmark: _Hlk143284143]                                                                                
        One of the procedures within South Wales Police area, where an adult or child is 
        identified at risk, such as in the instances of Cuckooing, a Public Protection Notification 
        (PPN) is submitted by an officer, where an individual has been identified as vulnerable. The    
        form has pre-set questions to assess the level of risk.  The attending officer completes the            
        form, detailing their own, comprehensive observations, and submits it based on
        the level of risk, standard, medium or high. The form is then analysed by the specialist unit,
        and passed on to relevant bodies or agencies (www.south-wales.police.uk, n.d.). This 
        holistic approach is one way to take steps to protect the individual.

        Further public protection issues are that of witnesses to crimes by the SOC gangs, may be    
        subjected to or threatened acts of violence, witness intimidation could affect the 
        investigation, or the court case regarding SOC. In response to this recognised issue, 
        the government has introduced a “witness charter”, to ensure the protection of vulnerable &
        specialist witnesses giving evidence, thus stopping intimidation (Ministry of Justice, 2008). 
The nature of crime is changing, and organised crime groups are growing and are driven by global movements of people and threats from new technologies. The criminal justice system must adapt and evolve to meet the challenges that these gangs pose. The Crown Prosecution Service (CPS) Serious Economic Organised Crime and International Directorate (SEOCID) ensure they have the resilience, expertise and flexibility in their staff and organisational structure to best respond to new and changing areas of complex crime (www.gov.uk/government publications).

        Conclusion
[bookmark: _Hlk144116879]In conclusion it can be seen that serious organised crime does negatively affect the public in many ways and has inextricable links to public protection issues. There are numerous ways SOC effects the public, be it a vulnerable adult or child, safeguarding or the availability and prevalence of illicit drugs on our streets. The more we can identify and protect the vulnerable in our communities, by ways of training and increasing awareness, the less SOC gangs can be effective in those communities. There  are many agencies trying to do this, the CPS provides an effective response to threat posed to the UK by organised crime and persons or groups who engage in it (www.cps.gov.uk/organised-crime-strategy). New implementations can only help such as the Public Protection Order and the Witness charter. 
In the ever-changing technological world, we find ourselves in, so the focus must remain on keeping up with the various, new ways of targeting the most vulnerable in society that SOC gangs come up with & establishing ways which we can employ tactics to avert this at the earliest opportunity. 














3. “Is early intervention the most effective means of preventing young people from becoming involved in gangs? Your answer must be based on academic research, but you may make reference to relevant case studies”.
                                                                          
Research shows that children as young as seven are at risk of gang involvement. (Crown Prosecution Service, 2019). There is estimated to be 46,000 children in gangs in England alone (Commissioners report 2017) because of this, early prevention in preventing young people from becoming involved in gangs is essential, this has now started with many intervention models being delivered throughout the country. Examples of these include the expansion of primary school anti-gang education programmes, which have been rolled out to places where known gangs operate. It has also been recognised that work with existing organisations is supported and dialogue with resident communities, expanded. All of these initiatives should provide data to the Home Office so they can ensure that detailed evaluation is undertaken, and best practice disseminated throughout the other forces.

        The Metropolitan police service introduced their DIVERT model that targeted 18–25-year olds  
        who were detained in custody, it aimed to prevent young adults reoffending and returning 
        to the gangs, by directing them to education, training, or employment. Using the time in 
        custody as a teachable moment (College of Policing, 2022). Trained personnel would tailor 
        an action plan to the individual’s needs, this has been in place since 2016 & during that time 
        1,034 young adults have participated in the scheme. The scheme was evaluated to check 
        that it was effective and found that in areas where the scheme was well established 
        and properly implemented the results were good when considering re-arrests of gang 
        members. It worked so well that DIVERT has been expanded from one to six custody
        suites (Vulnerability and Violent Crime Programme Evaluation of DIVERT Full technical report, 
         2021). 

        The home office commissioned a report to find out if early intervention was effective in     
        preventing young people from joining gangs, called ‘Preventing gang and youth violence: 
[bookmark: _Hlk146569194]        spotting signals of risk and supporting children and young people’ (Home Office, 2015). The   
        research was completed by the “Early Intervention Foundation” (EIF). They work with 
        police forces, schools, children and the teachers, where a risk assessment would be 
        completed to assess if they were at risk of joining a gang. The research used questionnaire 
        and interviews with young people which provided accurate assessments such as current  
        gang involvement.
        They reviewed a number of modules of early intervention and found that skills-based     
        programmes helped prevent gang culture and fostered positive changes. Mentoring and 
        sports programmes helped tackle young gang culture. They identified 67 programmes 
        designed to decrease gang culture, 54 of those programmes were assessed as being 
        effective and 13 found as ineffective. Effective general programmes included participating 
        schools & teachers working with police and local authorities, such as in Lambeth and 
        Wandsworth testing new approaches to prevent gang life through evidence-based 
        effective early prevention. 
        Effective targeted programmes included family-focused therapy and trauma-focused,
        programmes (Home Office, 2015). 
        The report “Gangs and gang culture in early intervention over the years” (Early Intervention 
          Foundation, 2018) estimate that 6% of 10–19-year-olds are in gangs and that this age should 
        be targeted for early intervention. The highlight of the report was that Merseyside and 
        Scotland’s Violence Reduction unit have trialled the Boston’s model on gangs with very good
        early results (Dying to Belong: An In-depth Review of Street Gangs in Britain A Policy Report  
        by the Gangs Working Group, 2009), through understanding the local issues, committed 
        visible leadership, multi-agency working, data sharing, multi-pronged approach intervention, 
        prevention, and community engagement. These principles formed the proposal for a gang  
         prevention model, and this model should be led by the local authority and be held accountable.

       Evidence from the Home Offices Offending Crime and Justice Survey 2004, states that around 
        20% of young people are gang members, but this figure is reduced in a Gang prevention Zone, 
        and when a specialist multi agency are used such as S.O.S.+ and Gangs line. SOS+ started in 
       2006 and gangs-line in 2007, where they started visiting schools and aiming their work at the 
       5 – 16-year-old students. The staff that deliver these presentations in schools are usually ex- 
       members of gangs that have made positive changes in their own lives and want to help  
       those in the same predicament, they are the ones best place to understand how it is to get 
       out of a gang after they have been trapped into one. Last year they reached out to 24,000 
       young people and helped over 300 young people leave the gangs. They support the testing   
       of evidence-informed approaches to early intervention to prevent gang involvement. The   
       report highlights the critical role the schools play, and how that work is now seeing success. 
       Although they are seeing evidence-based information showing that early intervention at  
       school works, they need help. To support vulnerable children requires effective    
       early intervention beyond the school gates which works with families, police and public
       services to provide a multifaceted response to the child’s individual’s needs (Intervening 
        early to prevent gang and youth violence: The role of primary schools, 2018). 

       Conclusion
       There is evidence to show early intervention in schools works, the earlier young people are   
        identified at risk, the greater chance they are kept out of gangs, but there still is no easy    
        solution to gangs. The evidence shows that primary schools offer a critical opportunity to   
        intervene early at a time when a real difference can be made for vulnerable children and    
        families. Schools and the charity sector are working as much as they can to support the   
        children at an early age and help them stay out of the gangs, but they also need support and 
        funding to carry on the work, as these youngsters are likely to need help and support to 
        change their lives, possibly long term.





[bookmark: _Hlk143284248]



































4. ‘When the public looks markedly different to its police service, it creates a distance between the two and a sense the police service no longer serves their community” (Orr Munro, n.d.). Assess the effectiveness of police strategies to overcome this distance (e.g. the Code of Ethics, PACE, neighbourhood policing strategies, targeted recruitment). You must use academic research, rather than personal opinion, to support your answer’.

The “state of Policing 2022” concludes the trust and confidence of the police is at an all time low and the police must focus on doing what matters most and doing it well.
Performance “State of policing 2022” (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023)

Police officers are one of the most important tools used to bring the public and the Police service together. The quality of police officer should start right from the beginning with targeted recruitment, getting the right personnel in the right job. Evaluation of these officers in local pilots in community policing fond that officers on foot patrol can increase confidence in the police, when implemented alongside community engagement and problem solving (Tuffin and Others, 2006), more importantly these foot patrol officers were used to have positive informal contact with the public in response to community issues. The follow up evaluation highlighted that foot patrols were important part to improve community confidence, however, is not enough on its own but needs community engagement and problem solving to work (Quinton and Morris 2008).

[bookmark: _Hlk146540012]The individual officer should have an in-depth knowledge of the key core policing disciplines of policing communities and response policing. These core disciplines impact on community confidence and shows the public that the police serve their community (College of Policing, 2021). The role of a police officer involves detection and resolution of crimes, they are expected to harbour relationships with the public in order to promote faith and trust in the community, whilst abiding by the code of ethics. Indeed, College of Policing (2021) highlighted that police are expected to uphold the law in a fair way, paying critical attention to ensuring the law is used in the way in which it was intended, to ensure the best possible outcome for service users of the police. (College of Policing, 2021).
This argument is further strengthened by Lister & Platts-Fowler, n.d, when they also highlighted that the police officer should develop knowledge in community policing, as it’s the central component on getting the communities respect and works in partnership with other agencies to reduce crime and improve community confidence. Officers should be engaging with the public to discuss police practices, to increase the public’s knowledge, which should have a positive effect on community policing. 
Community engagement via regular community meetings is associated with many benefits (college of policing, 2021), including improved public perceptions and decreases in crime and disorder thus bringing the police and the community closer together (Myhill and Bradford, 2012).
[bookmark: _Hlk146451790]Before implementing any strategies there should be a clear purpose of community engagement and that the right method of engagement is being used, and a method of evaluating the success rate via outcomes and measures (College of Policing, 2021). 
[bookmark: _Hlk146472117]Evidence shows that most crime and larger distance between police and public happens in a small proportion of places so police can focus on targeting resources to those areas (Sherman and Eck, 2002; Weisburd and Eck, 2004). The police can be more effective within a community by targeting those areas and reducing crime helping to bring the community together (Braga et al, 2019). The review found that out of 78 tests in targeted policing 62 had a positive effect on crime and the community. The studies showed that there was a high impact on the community with problem solving and was found to have the highest impact on crime and promoted positive benefits for policing community relations (College of Policing, 2021). 
The Crime Survey of England and Wales suggests that police numbers and the community’s perception of police visibility are associated with the community’s confidence and closeness to the police (Sindall and Sturgis, 2013). These strategies are working as suggested by Tyler (2006), these strategies are improving police encounters with the public, when the police abide by the code of ethics it made the public feel they were treated fairly and with respect, it helped with making the public more likely to trust the police (Tyler, 2006). 

Police officers are expected to abide by the rules, namely the code of ethics. The code of ethics was produced by the college of policing, in its role as the professional body of policing. It sets and defines the exemplary standards of behaviour for everyone working in policing (College of Policing, 2021). The aim of the code of ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public (College of Policing, n.d). When the police consistently abide with the code of ethics, hopefully the public would start trusting them, with the ultimate goal of working together and the public assisting the police in their day-to-day work (College of Policing, 2014). 
The police cannot do the job the right way unless all the police officers are working as one, all working to the same rules and regulations submitted by Police and Criminal Evidence Act 1984 (PACE), codes of practice to regulate police powers and protect public rights. These include, stop and search, powers of entry, search, and seizure, arrest, detention and questioning and treatment of persons by the police. Many police forces are now trying to alleviate the problems between the police and the public relations (www.southwalescommissioner.org.uk, n.d.). 
      
Conclusion
There is clearly a great sense of distance between the police and public, but as can be seen by a number of reports and data, all parties are working together to close that gap and show that the police are there to serve the community.
Forces must continue with targeted recruitment in order to recruit from as many community-representations of the make-up of the diverse nation evolving constantly. Police training must focus on teaching good practice to increase a positive force culture, thus brining closer the aims and aspirations of the public and police forces. 
Evidence suggests there to be a smaller distance between the police and the community where there are higher rates of foot patrol officers or higher community engagement with the police, which has implications for continued recruitment drives, in order to fulfil the number of officers required for such visible policing. 
There will always be a necessity for the police to stop and search, as it’s a very powerful tool for pre and post crime, if the officer has reasonable grounds to search a person, then they should proceed using PACE`s code of practice. The police will always strive to be better in the eyes of the public, such as South Wales police bringing in a new regulation to help them dismiss poor police officers if they are found guilty of gross misconduct (2023).
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HMICFRS - His Majesty’s inspectorate of Constabulary and Fire and Rescue Services 
IOPC – Independent office for Police Conduct
MAPPA – Multi Agency Public Protection Arrangements
SOC - Serious and organised crime 
PACE – Police and Criminal Evidence -Act 1994.
PACT – Policing and Communities together
SOC – Serious Organised crime
CPS – Crown Prosecution Services.


