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The organisation which has been selected is Victoria's Secret. This is an American organisation operating in the clothing and beauty retail industry. This organisation was founded in the year 1977 to operate through its 5 different stores. Slowly the organisation was able to expand its activities in different parts of the world and became one of the largest retailers in United States (Victoria’s Secret, 2020). This organisation is basically a public organisation which is conducting its activities successfully in the apparel industry. The organisation has been established on June 12 1977 and is managed from its head office which is situated in United States. It has been evaluated that the organisation was founded by Roy Raymond and his wife Gaye Raymond. The organisation has been able to conduct its activities successfully by first establishing its store in California (Victoria’s Secret, 2020). The approximate amount of revenue earned by the organisation for the year 2023 was £11.84 billion. A group of instances have effectively indicated that the operating income of the organisation for the year 2023 was £1.58 billion. There are certain discussions that have indicated that the revenue earned by the organisation for the year 2023 was approximately £11.84 billion (Victoria’s Secret, 2020).
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Products and services: The organisation has been conducting its activities successfully for 46 years. Currently it has been evaluated that the number of locations in which the business activities are conducted are basically 1000 (Victoria’s Secret, 2020). Victoria's Secret had been able to maintain maximum level of engagement with the consumers by creating an effective as well as efficient website. The organisation offers best products to the consumers having best design and quality.  Later on, the business has been able to conduct various market research operations in order to expand its activities in different parts of the world. 
1. Firstly, there are certain perfumes which are offered by Victoria's Secret. These perfumes are very much costlier as well as they are prepared from best quality ingredients. There are a large variety of perfumes which are offered by the business organisation to the consumers in order to fulfill the taste and preferences of the different group of consumers (Drucker, 2007).
2. Secondly, the business is very much popular for its women clothing. Best quality clothing materials are used by Victoria's Secret having latest design as well as high level of comfort for the consumers. The major factors which ensure attracting a large group of consumers towards the product of the business organisation is the fact that the product prices are very much convenient and the consumers are highly attracted to the quality as well as the comfort provided by consuming the product (Kremer, et al., 2019).
3. Thirdly, there are a group of beauty products which are offered by Victoria's Secret. High level of priority of the consumers have been identified towards the purchase of the beauty products because of the effectiveness and efficiency associated with the product. Latest techniques of manufacturing are used for producing all the products which ensures high level of product reliability (Mariani, et al., 2023).
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Ways in which innovation has positively influenced the activities of Victoria's Secret: There are different innovative practices which have been identified in the conduct of the business activities of Victoria's Secret. This has helped in manufacturing the product of the organisation rapidly and has ensured the business organisation to offer services to a large group of consumers within a very limited period of time (Acemoglu, 2023). A list of some of the positive impact of innovation within the business activities are highlighted as follows.
1. With the help of innovation, it has become easier for Victoria's Secret to promote improvement in the productivity of the organisation as well as the employees working in the organisation. Use of technology has contributed towards implementation of all the activities within a very short period of time. This is an effective method with the help of which the business has been able to achieve all its long-term objectives as well as short term objectives easily.
2. As result of innovation, it has been determined that the cost of the organisation has been reduced to a greater extent. This is an effective indicator of increase in the profit earning potentials of Victoria's Secret (Afewerki, et al., 2023). Through a group of situations, it has been effectively detected that use of the latest innovative techniques of production has helped in manufacturing a large number of products at a very reduced cost. This has indirectly helped in increasing the profit potentials of the business leading to high level of profit maximization.
3. Through the use of innovation, it has been determined that the brand reputation as well as the brand value of Victoria's Secret has been increased to a greater extent. Use of the innovative and creative marketing strategies by the business has helped in increasing the awareness of the brand among a large group of consumers in the global competitive environment (Audretsch and Belitski, 2023). This is a major factor which has helped the business to become a market leaders in the apparel industry of USA. Further innovation in the marketing activities have helped in increasing the sales volume which have indirectly contributed towards the growth of the organisation.
Ways in which innovation has negatively influence the activities of Victoria's Secret: There are situations in which innovation within the business operations have created certain adverse influence on the business activities. These are effectively highlighted as follows.
1. The use of innovation in the conduct of the business activities of Victoria's Secret is very much expensive (Bratnicka, 2015). This has created unnecessary pressure on the organisation to make huge amount of investment leading to a negative impact on the profit of the business organisation. However, the amount of return expected through the innovation is very less in comparison to the amount of investment made by the business organisation.
2. The level of complexity is very high in association with the use of innovative practices in the conduct of the business activities of Victoria's Secret. It has been effectively determined that use of the innovative practices in the conduct of the business activities requires providing training and development facilities to the human resources in order to educate them about the use of innovative techniques in the conduct of the business activities (Brown, 2016). This is considered to be a very expensive process and requires a lot of time as well as effort. Hence it creates complexity for the business.
3. Instances have indicated that certain level of dissatisfaction is generated among the human resources working in Victoria's Secret due to the use of innovation in the conduct of the business activities. This can initially create a reduction in efficiency level as well as the productivity level of the human resources working in the organisation.
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SCAMPER Model is identified to be an effective method with the help of which it becomes easier to promote creative ideas for developing a product which is highly innovative in order to prevent all the challenges faced by the business organisation during the conduct of its activities in the competitive market (Mariani, et al., 2023). 
A proper application of this model in the business operations of Victoria's Secret can be effectively provided as follows.
1. Substitute: Certain innovative ecofriendly product packaging techniques are used for the purpose of making necessary improvement in the product offered by Victoria's Secret. This is identified to be an effective method with the help of which the existing value as well as the use of the product can be easily ensured. Certain innovative practices have been implemented within the business activities in order to make sure that the product can provide maximum level of satisfaction to the needs and preferences of the consumers (Tidd and Bessant, 2009). This helps in providing maximum level of satisfaction to the consumers after the product consumption leading to a positive impact in the process of mitigating the challenges faced by the business in conducting the business activities in the competitive business environment.
2. Combine: Necessary measures are taken into consideration by Victoria's Secret in order to combine two or more of its existing products in order to create something new. This is an effective method which ensures the use of the latest technology in developing a new product which provides high level of satisfaction to the consumers (Trott, 2008). Two or more existing product lines are combined together by the business organisation in order to offer products to the consumers. This ensures promoting easy adaptability of the product in the market. This ensures offering maximum inspiration.
3. Adapt: There are a large variety of perfumes which are offered by the business organisation to the consumers in order to fulfil the taste and preferences of the different group of consumers. The major factors which ensure attracting a large group of consumers towards the product of the business organisation is the fact that the product prices are very much convenient and the consumers are highly attracted to the quality as well as the comfort provided by consuming the product (Mariani, et al., 2023). Latest techniques of manufacturing are used for producing all the products which ensures high level of product reliability.
4. Modify: The use of latest technology and innovation are used for the purpose of making necessary changes in the looks of the products offered by Victoria's Secret. This will help in making the product much more attractive to the audience and will ensure increasing the existing group of consumers towards the business organisation (Audretsch and Belitski, 2023). The most essential element of the product which will help in strengthening the product value as well as will provide maximum level of value to the organisation comprises of making necessary modification in the product through the use of effective innovative techniques of production.
5. Put to use: All the use of the products offered by Victoria's Secret will be effectively put into use in the clothing industry (Brunswicker and Van de Vrande, 2014). The products offered by the business can be effectively used for product consumption by exporting the products in different parts of the world. Making necessary improvement in the designing of the products will help in promoting effective level of product differentiation. Maximum focus of the business organisation will be put forward in terms of promoting recycling of the materials in order to make something new which is very much acceptable among the consumers. This will help in promoting optimum utilisation of resources to a greater extent.
6. Eliminate: The product offered by Victoria's Secret could be simplified by offering various discounts as well as offers for the consumers. This would have helped in increasing the sales volume of the product rapidly. The major elimination which could be made in the product was to prevent the use of any experiment on animals in association with the beauty products offer by the business to the consumers. Measures have been effectively taken into consideration in order to make sure that any form of harm provided to the animals in the production process as well as the manufacturing operations of the business can be effectively mitigated. This is an effective method with the help of which innovation can be effectively applied in the process of making the product simple as well as attractable to the consumers.
7. Reverse:  In case the process of producing the products of Victoria's Secret is reversed or conducted differentially, the rate of improvement in the productivity of the organisation could be increased to a greater extent. Maximum focus could be put forward in terms of reorganising the product in order to enhance the value as well as the quality of the products to a greater extent (Meutia and Ismail, 2015). Victoria's Secret had been able to maintain maximum level of engagement with the consumers by creating an effective as well as efficient website. The organisation offers best products to the consumers having best design and quality.  
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It can be easily concluded that a proper background description of Victoria's Secret has been effectively discussed. Further an effective level of illustration has been provided about the overview of the product and services offered by the business organisation in order to conduct its business activities in the global business environment. A proper description has been provided in association with the ways in which innovation has influenced the organisation in a positive and negative manners. An effective level of application of the SCAMPER Model have been provided in order to suggest the various ways in which innovation can navigate the challenges in the market. Through effective level of discussion and evaluation it has been evaluated that there are a group of recommendations which have been offered to Victoria's Secret in order to conduct it is activities efficiently and to achieve high level of success in the business activities for the future. These recommendations have been effectively illustrated as follows.
1. Firstly, the major focus of the organisation should be to promote the use of the technology of robotic in the conduct of the business activities. This is identified to be an effective method with the help of which the level of productivity as well as the efficiency in the activities of the business can be effectively ensured (Brunswicker and Van de Vrande, 2014). This is identified to be an effective innovative practice with the help of which productivity of the business can be improved easily.
2. Secondly, it is recommended that Victoria's Secret should try to provide proper training as well as development opportunities to the human resources working in the business organisation. These training facilities should be in terms of educating the existing human resources about the use of the latest technology in the implementation of the business activities. With the help of this effective measures, it will become convenient for the business organisation to enhance the skills as well as efficiency of the human resources easily (Clegg and Birch, 2002).
3. Thirdly, a major recommendation which is offered to Victoria's Secret is the fact that the organisation should focus on the use of artificial intelligence technique in implementing the business activities. With the help of this technique, it will become possible for the business organisation to use machine having human like intelligence in order to conduct the business activities easily (Cook, 2016). This will not only help in mitigating the human error but will ensure easy attainment of the objectives of the business within a very short period of time. Constant focus can be easily offered to the primary objectives of the business by promoting the use of artificial intelligence technology (Dawson and Andriopoulos, 2014).
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