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[bookmark: _Toc40118666]1. EXECUTIVE SUMMARY

[bookmark: _Toc40118667]1.1. Product
Eviqe Clothing will only sell products made from natural organic material. These days a lot of retail stores sell synthetic clothing that is not sustainable or cruelty free. By selling eco friendly clothing it will allow customers to buy clothing with the knowledge that it has not made a negative impact on the environment or the animals in it. 

[bookmark: _Toc40118668]1.2. Customers
Clothing sold at Eviqe will be aimed at everyone especially people who are very passionate about the environment and cruelty free products as well as fashion. 
[bookmark: _Toc40118669]1.3. Aims and Objectives
· Sell good quality clothing at an affordable price
· To raise awareness of the harmful effects certain materials can have on the environment and animals
· Create a clothing brand that anyone of any gender and age will like

[bookmark: _Toc40118670]1.4. Mission Statement
Eviqe offers a unique retail experience for everyone, by providing the best sustainable clothing 













[bookmark: _Toc40118671]2. MARKET RESEARCH

[bookmark: _Toc40118672]2.1. Industry
The retail industry I vastly growing and ever changing. The retail industry is also very competitive as there are so many other stores out there competing to be the best the number of retail store outlets in the UK in 2019 was 306,655. (Retail Economics, 2019) What makes this store different is the clothing that is sold, all clothing will be made from organic sources that have not been tested or made from animals. 

[bookmark: _Toc40118673]2.2. Customers
Customers are becoming more mindful of what happens to products when they are finished using them the clothing sold at Eviqe will have a price range that is affordable for everyone and suitable for all ages. Eviqe’s main target customers are those that are passionate about looking after the environment and vegetarians that only buy products that are cruelty free

[bookmark: _Toc40118674]2.3. Competitors
There are many competitors in the retail industry as there is so much variety for everyone of all ages and all styles. There are many stores that sell ethical clothing such as ASOS that have their Responsible Edit brand another competitor is BOOHOO who also have a brand called For The Future (For The Future, 2020), H&M also have a sustainable brand called Conscious Collection (Conscious- Sustainable Style, 2020)

[bookmark: _Toc40118675]2.4. Competitive Advantage
Eviqe is different to other stores with sustainable brand because Eviqe’s products will entirely be made from sustainable material whereas other stores only sell a small variety of choice. 

[bookmark: _Toc40118676]2.5 Regulations  
[bookmark: _Toc40118677]Consumer Rights Act 2015
Goods must be of a reasonable quality, fit for their intended purpose and match any description given by the retailer. The consumer has the right to reject the goods and request a refund, repair or replacement if the retailer does not meet these requirements. (Jackson, 2017)
[bookmark: _Toc40118678]Consumer protection from unfair trading regulations
Retailers must not indulge in aggressive and misleading sales practices (Jackson, 2017)
[bookmark: _Toc40118679]The Consumer Protection Act 1987
Under this legislation, someone can claim compensation if they’re injured by a defective product, or their property is damaged by the product. The claim can be made against the manufacturer, the seller or someone else in the supply chain, depending on the situation. (Wimbeldon, 2017)


[bookmark: _Toc40118680]2.6 SWOT Analysis
[bookmark: _Toc40118681]Strengths
· Eviqe is different from other fashion stores as all clothing is made from organic products that are cruelty free
[bookmark: _Toc40118682]Weaknesses
· Clothing made from organic materials may not be what everyone wants which could reduce sales
[bookmark: _Toc40118683]Opportunities 
· Eviqe could expand online if sales increase
· Raise awareness about the effects certain materials have on the environment and animals 
[bookmark: _Toc40118684]Threats
· The retail industry is very competitive as all stores are competing to be the best
· Brexit could affect manufacturing and logistics of products

[bookmark: _Toc40118685]3. PRODUCT/SERVICE LINE
[bookmark: _Toc40118686]3.1. Product or Service
Eviqe clothing will sell organic and cruelty free clothing. The clothing will be made from organic sustainable cruelty free materials such as organic cotton, Linen, SeaCell, Lyocell, Modal and Soya Fabric. Each of these materials have their own unique benefits such as having no harmful chemicals, biodegradable and made from renewable fibre. (F, 2018)

[bookmark: _Toc40118687]3.2 Pricing Structure
Marketing based pricing will be used. Using market-based pricing means that by pricing products based on customer expectations, demand and current prices that competitors are using. This means that customer will be happy with the price they are paying meaning that prices can be increased as demand also increases.  


[bookmark: _Toc40118688]4. MARKETING & SALES
[bookmark: _Toc40118689]4.1. Communication
Online and printed advertisements will be used to target customers such as social media platforms, website and flyers by using both online and printed advertisement it will mean that customers of all ages will be able to see the advertisements.
[bookmark: _Toc40118690]4.2. Sales  
The products sold will be aimed more at people who like to buy organically made products, but the clothing sold will be suitable for everyone.

[bookmark: _Toc40118691]5. PREMISISE/EQUIPMENT 

[bookmark: _Toc40118692]5.1 Funding 
To help fund the business I will by using the Enterprise programme for young people-UK. The Princes Trust programme helps with training, mentoring support, resources and funding. The Princes Trust programme gives the opportunity to apply for a low interest loan of up to £5,000 at the rate of 6.2% the programme can also help with budgeting. 

[bookmark: _Toc40118693]5.2 Premises
The premises will be located in the town centre, town centres are usually busy most of the time due to people visiting for different reasons whether that be to window shop or just walking by to get to their destination. This makes a good place to locate the business in a town centre as this will create passing trade, people will see the store while walking by and visit the store even though it was not their original intention. This will also create word of mouth advertising as people may mention the store to their friends and family there are also other positive factors such as nearby parking facilities and public transportation. By choosing to set up in the town centre could mean that purchasing the building may be more expensive than if I was to locate to a quieter area. 

[bookmark: _Toc40118694]5.3 Equipment
There will be Lots of equipment needed to run the store including equipment for the stockroom, salesfloor, office supplies. 
[bookmark: _Toc40118695]Stock Room
The stockroom will rail to hold extra stock, counter to place supplies such as a pricing gun, Tag gun and labeller 
[bookmark: _Toc40118696]Office
The office will need basic equipment such as filing cabinets, a safe, computer, printer, scanner and shredder. It may also be beneficial to have a landline and professional voicemail
[bookmark: _Toc40118697]Sales Floor 
The sales floor will have a cash register, shopping bags, shopping baskets, shelving, racks, hangers, a stereo system and inventory of goods. 

 
[bookmark: _Toc40118698]6. CONCLUSION 
Eviqe has the potential to become a highly regarded resource in local and regional area   Due to Eviqe’s selling point it is possible to establish the company as a "unique" entity in its industry. Eviqe only sells organic cruelty free products but will also be able to raise awareness about the affects that everyday materials can have on the environment.  
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