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[bookmark: _gjdgxs]Introduction
The main focus of the study is to analyse the causes and effects of employee attrition within the nursing industry in the UK. It will also focus on the explanation of five monetary and five non-monetary existing retention schemes by the NHS. It will also include recommendations to enhance nurse retention. 
NHS is a government-funded medical and health care service provider in the UK. This ensures everyone in the UK is able to use healthcare services without being asked to pay the full cost of the service (Fullfact, 2017). 
[bookmark: _30j0zll]Analysation of the causes and effects of employee attrition within the Nursing Industry in the UK
Employee attrition can be explained as the departure of workers from the company for any voluntary or involuntary reason. It is considered a costly challenge for companies (Frye et al. 2018). This may include termination, resignation, death, or retirement. The attrition rate displays the rate at which workers leave a company divided by the average number of workers at the company over a specific period of time (Gartner, 2023). 
Causes of employee attrition 
The Healthcare industry is one of the largest industries in the world. Although the companies operating in the healthcare sector in the UK are facing the issue of workforce shortage. In the quarter to December 2022, vacancies there were around 124 thousand vacancies of full-time equivalent staff in NHS. Employee attrition is significantly related to working conditions. In the healthcare companies in the UK including the NHS, there are poor working conditions. While working in the NHS, one can experience structural problems such as poor facilities and poor management. Along with that, the issue of overwork is also there which causes immense stress to the workers at the NHS. The employees also claim payment issues, which is a common negative correlation with job satisfaction. 
Additionally, the COVID-19 pandemic worked as a negative external shock to job satisfaction for healthcare workers in the UK healthcare sector (Ocean and Meyer, 2023). Healthcare companies are involved in fast-paced operations. The emergency works are major reasons for the UK's stressful nature of the healthcare industry. Many employees in the NHS and other healthcare companies in the UK are working for long hours. This is why the workers have to experience high burnout. This is why there is an issue of employee attrition as it exacerbates the issue of the limited supply of employees in the space. Along with overwork, the workers are negatively impacted by the quality of care and the speed to care (Towardsdatascience, 2023). 
Effects of employee attrition
Employee attrition is one of the major issues that are being faced by companies in the UK healthcare sector including NHS. Nursing is a key area of the shortfall. Nurses and health visitors in the NHS make up 26% of FTE roles. Due to the serious issue of understaffing, the NHS is grappling with spiraling elective care waiting lists. There has been a significant increase in the staff leaver rate in NHS trusts. It was 9.6% in September 2020. This has increased to 12.5% in September 2022. The long-term plan for the NHS is to bring the nursing vacancy rate down to 5% by 2028 and this ambition has been challenged after the pandemic times. In the same period, there has been a sharp increase in the number of health visitors and nurses in the NHS from under 30000 to nearly 40900. This is the highest level on record (Health, 2023). 
As the high employee attrition rate is causing staff shortages in the NHS, the company has to operate the process with few nurses, GPs, midwives, mental health workers, and doctors. This is why it has become problematic for the management of the NHS to offer services to patients in an effective manner. Due to fewer workers in the workforce, the existing ones have to work a lot more than usual. This is making a significant and negative impact on the brand image of the NHS. At the same time, due to the lack of staff support, customer loyalty to the NHS is also decreasing as they are not satisfied. This is why the entire healthcare system is disrupted. The issues of the patients are not addressed in an effective manner (Deakin, 2022). The lack of enough workers is causing issues for healthcare companies in the UK to meet their operational demands. Whereas overwork is decreasing productivity in companies. This is making an indirect effect on the economy of the company. 
[bookmark: _3dy6vkm]Identification of five monetary and five non-monetary existing retention schemes used by NHS for Nursing professionals.
There are several monetary schemes of the National Health Service in the UK with the purpose of attracting and retaining nursing professionals in the company. These schemes are effective in getting financial incentives and rewards to the nurses to encourage them to continue working within the company. 
Monetary Schemes
Agenda for Change Pay Scales: This scheme is all about offering different pay rates for different job roles which also includes nursing professionalism. This scheme involves various bands and increments progressions that are helpful for the nurses to move through by gaining expertise and experience. In Band 5, a newly qualified nurse will receive £1,890 in one-off payments. Whereas the basic pay increase of them is over £28,400 (Gov.uk, 2023).
Nurse Recruitment and Retention Premiums: Additional financial incentives have been offered by the NHS trusts for a few nursing positions. In this, recruitment and retention premiums are included. Through this, the nursing professionals can get paid extra on the standard pay. This is how the company can attract and retain nurses. 
Retention Bonuses: This is applicable to NHS a post or group of similar posts are paid additionally when market pressures. The NHS trusts have focused on making significant implementation of retention bonuses to those nurses who work with sheer dedication and commitment for a certain period of time. 
Golden Hello: This is another effective scheme introduced by the NHS authority to improve employee retention. This scheme ensures every nurse is paid at least £5,000. The payment amount difference is based on remoteness, rurality, and deprivation (Nhsggc, 2023). 
Continuing Professional Development: The nurses at NHS are funded by the company so that they can pursue further professional development or education. In this scheme, the company covers the costs of their courses, conferences, and workshops. This is how the nurses of the NHS are encouraged to improve their knowledge and skills which is effective at employee retention.
Non-monetary schemes 
Recognition and appreciation programs: One of the essential motivating factors for a worker is employee recognition. This helps the companies to maintain engagement, productivity, and retention (Nhsemployers, 2023). The nurses of NHS UK are recognised through regular recognition programs. Along with that, their contributions and efforts towards the company at the workplace are also acknowledged. They are also given awards which are effective in boosting their job satisfaction as well as morale. This is how greater productivity is fostered.
Flexible Working Arrangements: In order to enhance the satisfaction level of the employees at the workplace, NHS UK has promoted a flexible work timing for the nursing professionals. This is helpful for them to balance their personal life and professional life. Due to this scheme, the nurses are enabled to access options like remote work, job sharing, and part-time work also. This arrangement is effective in supporting the nurses at the NHS to have a greater choice in when, how, and where they work. Changes in the working pattern are helpful for them to stay fresh and be more involved at work (England.nhs, 2023).
Job rotation opportunities: NHS authority allows its nurses to rotate through various departments. They also make them involved in temporary assignments which is how the nurses are provided with new challenges and experiences. This is how nurses can improve their skills. 
Participation in decision-making: The nurses are involved in the decision-making process which is how the work environment is affected positively. The nurses also get the chance to voice their opinions. By sharing their knowledge and thoughts, they contribute to better decision-making regarding better care of the patients. Thus the nurses also feel valued within the workplace at NHS. 
Employee Assistance Programs: EAP involved various methods to provide the workers with various services (Chen et al. 2021). At the NHS, this is helpful for the nurses to face personal and work-related challenges. As they are able to access mental health resources, well-being initiatives, and counseling, their job satisfaction and retention are improved. 
[bookmark: _1t3h5sf]Recommendations to enhance nurse retention. 
Short-term plan 
To improve nurse retention the NHS can do various types of activities. NHS also indeed focused on a better work culture in their workplace, it will help the business organization to the retention of nurses. In the short-term period, companies need to focus on developing formal as well as consistent approaches related to the flexible working style, it will help the NHS to make a good relationship with their employees in the workplace. The NHS also needs to focus on surveying to gather feedback from all the nurses in their workplace about their job satisfaction. NHS also needs to focus on the data related to the survey which helps to find out the improvement area related to the retention. The NHS also needs to focus on providing professional development. Providing the opportunity for their nurses to increase their knowledge as well as their skills through the various types of training programs. Flexible scheduling is a useful way to retain the employee in the workplace, Flexibility helps the employees to meet the needs as well as the preferences. It will also help to improve the work-life balance in the workplace (Nhsemployers, 2023).   
Long-term plan 
Long-term recommendation the NHS needs to invest in leadership development programs to nurture the future of the employees or nurses in the workplace. It should also focus on hiring supportive nurse leaders in their business operation which will help to motivate the nurse's employees to stay connected with the company. The business organization also needs to focus on developing an effective framework and strategies related to retention. NHS should also have to focus on implementing the mentorship program which will help to take on challenges as well as the support. This initiative will also increase job satisfaction related to the business. It also needs to force the mental health support of the nurses in the workplace, it should also have to provide stress management services, counseling services, and many more which will help to be more connected with their employees and help to retain their nurses in the workplace. There is various type of issues has been seen in the operation of the NHS such as stark of community trust as well as the various type of projects gap has been seen, so the NHS also needs to face building trust with their staff as well as the nurses related to the business which will become more beneficial for the NHS (Buchan et al. 2019). 
[bookmark: _4d34og8]Conclusion 
To the above discussion, it has been concluded that the NHS has to face various types of issues to the attribution of the employees in their workplace. It has been discussed the cause as well as the effects of employee retention or attrition in the workplace of the NHS of the UK. These issues are faced by the NHS in their business operation by various causes such as poor working condition management, overwork, and many more. It also has identified five monetary as well as five non-monetary schemes which are used by the NHS. It also has been providing recommendations on how to improve the nurse retention rate in the workplace of the NHS. 
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