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LEVEL 4 Cert. IHM – STUDENT FIELD TRIP LEARNING LOG
M4X01919
HOTEL PLACEMENT – HOTEL FACILITIES MANAGEMENT
This Student’ s Field Trip Learning Log is devised to help you maximise your understanding, knowledge and skills required to competently function in the area of facilities management in the hotel industry. Based on your trip, you are required to write on the followings: an overview of the Field Trip (this may include place visited, purpose of visit, what the Business does particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes from the trip, including summative reflection of the trip.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to develop in carrying out various tasks in facilities management in the hospitality industry. You are advised to participate actively in listening, learning/talk sessions during the Field Trip.  
Please ensure you complete your learning log as soon as you return from each trip. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings of this Module. Also, participating in the trip contribute to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.

Cert. IHM LV4 Learning Log:

	Student Name: Mihai Stelian
Student name: Feraru
Cohort 1 Group:2
Lecturer’s Name: Dr. Jazz

	Filed Trip To: Forest of Arden Marriott
	
	Lecture Week:….
	Date:




	Considering the hotel facilities management practices/activities you have observed, explain how the hotel particular company’s operations are using their resources to meet the hospitality goals of the organisation (e.g. you may include brief overview of the Business visited including use of company’s resources to deliver excellent guest experience): 



  On our trip we have visited the Forest of Arden Marriott Hotel & Country Club, a 4-star hotel situated in the National park of Packington with 2 large golf courses, spa, pool, 2 restaurants and 240 rooms. The historical building that houses the hotel was once a church (St. James), according to the explanatory plate displayed in the hotel lobby, and during the years become a hotel in 1998 , upgraded by Marriott in 2005 when they acquire the estate and added the second golf course. The main attraction of this hotel are the 2 golf courses on which they are organizing golf contests during the summer. Helping them to obtain a stunning 95,97% occupancy all the year, they are using all the hotel facilities to bring people in. The employees (Associates) are selling rooms, food and beverage with their guest service experience using the conference rooms, the spa facilities, the restaurants and fitness club. Mr. J.W. Marriott stated many years ago that one of the main goals of Marriott company was to ‘’ offer good food and good service at a reasonable price’’ (Our Story 1927-1956, 2020).


	Based on your field trip experience, what are the importance of facilities management operations in the Hospitality Industry and the company you visited:

          This hotel has an on-site team of engineers formed by 5 engineers, 1 chief engineer and 2 apprentices, they are working in rotary shifts so that they can be always on site in the case of an emergency, they are dealing with the electric, heating and cooling installations and for maintaining that old building in the Marriott 4-star standard it is not an easy job for them or for a beginner. The golf fields are trimmed and groomed by a team of 20 employees supervised by a manager with over 25 years of experience. They need to keep the grass for the golf holes to an international contest standard. Without those people the hospitality cannot meet the customer expectation, they are the unseen face of the hotel making everything to function well.




	How has this trip impacted on your knowledge of facilities management in the hospitality industry?


In this case the engineering department was on site, they are using some software programs in the hotel like Oracle, for intercommunication, Transcendent- for engineering department and Opera for the front office desk. I have learned that when a job is to big or too complex for the engineering department, they are contracting a specialised company to come and do the fixings. Sam time I fond out that they are also held liable for the fire alarm system, which they test every week Friday at 10.55.




	Based on your observation during this trip, what constitute good practices in hotel facilities management operations:

The engineering department from Forest of Arden Marriott Hotel & Country Club are offering training programs, they have now 2 apprentices, who are trained to become full time workers in this hotel. Marriott is known for his training programs they are teaching knowledge and skills to normal people, graduated students or undergraduate. 



	How would you develop facilities management skills competencies to meet organisational requirements and standards?
 
Marriott standards are world recognised by all hospitality business, to meet them you must work inside this department to develop the necessary skills and gather the knowledge. Every hotel or estate are different, they each have problems and to know how to deal with those problems you must see it from inside. Joining an apprenticeship program in an engineering department is going to help. You cannot offer excellent guest service without warm water or cool air in the hotel rooms.
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