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[bookmark: _Toc150884115]Summary:
It is very necessary for any hotel that does business in the United Kingdom to keep a careful eye on the metrics relating to the level of customer satisfaction. Regarding this subject, further information will be discussed later on. The quality of the hotel, the culture of the service, and the administration of the brand are all significant concerns that will be investigated. This reports’ objective is to develop the readers' understanding of the hospitality business by expanding on the sector's distinguishing traits and outlining potential answers to the pressing problems that are now afflicting the industry as a whole (Tatler, 2023). The purpose of this report was to investigate the influence that various aspects of service culture have on the efficiency with which human resources are utilised within the hospitality sector. There are three aspects of the social environment that are being analyzed: the environment in and of itself, the people who participate in it, and the activities they do. Because of this, the study conducts a critical examination in regard to the efficiency of human capital and service culture within the hotel industry (Akbar & Tracogna, 2018).
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It is essential for businesses whose primary focus is on providing a service to build a culture of service since this factor, amongst other things, effects revenues and work satisfaction.  In the current inquiry, a qualitative descriptive research approach was utilized (Park, Oh, & Kang, 2021). It is necessary for us to be held responsible for maintaining trustworthy interdepartmental interactions if we want our companies to cultivate a culture of service. However, maintaining a consistent culture inside the administration in the aftermath of the execution is of the highest importance in order to foresee the return of outdated procedures. Throughout this report, a focus will be placed on the dynamics and impacts of service culture, which serves as a crucial cornerstone of the hospitality industry (Choi & Chen, 2021). 
Training employees to have emphatic behaviour that favorably influences customers may help increase customer loyalty. This can be performed by providing employees with training on appropriate behaviour. It is possible that training that is intended to reinforce the desired conduct will have a substantial influence on the service culture (Padma & Ahn, 2020).Training and communication are the two components that are closely related with service culture. Interpersonal collaboration is essential for the establishment of a service culture, and it is one of the most important aspects of the service culture. Because of this, these components are essential to the process of developing a culture that is centered on providing quality service (Buckley, 2018).
Reviewer can dramatically damage the reputation of a hotel. While dishonest praise has the potential to improve a hotel's position, fake reviews only serve to mislead customers and hurt the establishment's image. When taking into consideration platforms like Expedia, which have a significant influence on reputation, it may be beneficial to apply proactive tactics to preserve and develop one's online profile (Lu & Tabari, 2019).
Displaying a timely response to reviews, especially those that are negative, indicates a genuine care for the input provided by consumers as well as a readiness to take any required remedial steps. An organization's online reputation may be efficiently managed by the implementation of proactive customer communication, a response to criticism, and the establishment of the company's image across numerous digital channels. These are all calculated techniques (Escape, 2023).
Putting more of a focus on the quality of the service that is provided results in a more pleasant working environment, which in turn boosts employee morale and reduces turnover rates. Establishing a culture that is focused on providing service typically leads in providing great and consistent customer service. This, in turn, helps to cultivate brand loyalty and encourages customers to return for further business (Kavoura, Hatzithomas, & Katsoni, 2020).
Costs associated with insurance coverage as well as the consumption of resources In most cases, a large expenditure of one's time, one's resources, and one's efforts is required in order to achieve a high degree of service quality. The ability to maintain consistently excellent service standards is continuing to be a difficult problem. This is especially true when it comes to a business that is going through a period of fast expansion or transition (ITM, 2023).
[bookmark: _Toc150884120]Covent Garden Vs Bovey Castle:
The Covent Garden Hotel, which is located in the heart of London's bustling thoroughfares, has a cosmopolitan atmosphere and provides individualised service to create an atmosphere of urban elegance. The hotel at Bovey Castle, which is located in the gorgeous Dartmoor region, adheres to traditional standards of hospitality and takes a more conventional approach to providing service. As a result, guests can look forward to nights filled with hospitality and a warm welcome (Juddin, 2017). The Covent Garden Hotel is situated in an attractive central position in London, which may serve as an incentive for the establishment to recruit individuals who have a more diverse range of life experiences and cultural settings. A more cohesive staff may be fostered thanks to the country surroundings of Bovey Castle, which uses the expertise of both locals and outside professionals (Chyi & Hee, 2022). It is very evident that the hotel is dedicated to sustaining exceptionally high standards, as seen by its business practices. The hotel business places a high priority on maintaining brand consistency across all of its locations in order to give the highest possible level of service to its customers. Consistency may be accomplished by the use of uniform training courses, centralised buying, and stringent quality control methods (Jones & Comfort, 2021). 
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In the same way as any other business, the Covent Garden Hotel is responsible for actively managing its reputation in order to shape, preserve, and improve its standing in the eyes of the public. This necessitates the purposeful execution of techniques to guarantee that the hotel's public impression fits with the brand identity and fundamental ideas that the hotel wishes to convey to the public (Kavey, 2022).
The administration of a hotel's online presence with precision and constant vigilance are the two main components that make up online reputation management. It includes the propagation of the public image of the brand via a variety of digital venues, such as news websites, social media review platforms (such as Expedia), and the official website of the organization (Lei, Wang, & Law, 2019). Expedia, which is extensively used as a platform for perusing travel reviews, attracts a sizeable number of visitors from other countries across the world. Research on hotel ratings and assessments, as well as those of tourist destinations, make regular use of this resource. The evaluations that were discussed before have a sizeable impact on search engine optimization (SEO), which in turn shapes the digital status of places like the Boulevard Hotel (Akbar & Tracogna, 2018).
Expedia's influence may be seen in the fact that it offers hoteliers with the most recent market information. It is essential to understand the aspects that affect the status of the business, and one of the best ways to do so is through the evaluations that hotel visitors offer. When it comes to establishing and maintaining the hotel's reputation, the feedback provided by guests is of the utmost significance (Kavey, 2022).
Fake reviews that have been published without the hotel's knowledge or consent constitute a significant challenge for the establishment. False feedback, which has a detrimental influence on the hotel's real operations, hinders the establishment's efforts to improve both its reputation and the quality of the service it provides (Juddin, 2017). It is essential for the hotel to maintain a constant standard of service quality and to react expeditiously to both good and negative comments received from guests. When it comes to influencing public opinion, negative evaluations tend to carry more weight than limited assessments. A prompt response to unfavourable reviews not only helps to limit the damage that may be done to the hotel's image, but it also demonstrates that the business is dedicated to addressing the issues that have been raised by its customers (Buckley, 2018).
The convenient location and reasonable accommodation prices at Premier Inn have contributed significantly to the hotel chain's meteoric rise to prominence in the United Kingdom, Ireland, and Spain. The following characteristics serve as differentiating factors for Premier Inn. It is vital that every site linked with the brand offer the same degree of ease and exceptional service that customers have been accustomed to receiving from the business (Jones & Comfort, 2021).
Premier Inn hosts a variety of promotional events in order to increase the number of people who make hotel bookings with their mobile application or website. Travelers on a tight budget who want a dependable and regular overnight experience may choose the brand's economical rooms because they provide only the bare necessities in terms of comfort (Chyi & Hee, 2022).
[bookmark: _Toc150884122]Conclusion and Recommendations
In conclusion, the hospitality business offers a wonderful opportunity to cultivate positive social behaviour through the widespread adoption of service culture, which is an essential component of the industry. Integrating human resources into administrative cultures has shown to have a number of beneficial outcomes, including reduced employee turnover, improved morale and work satisfaction, and resolution of personnel issues. It is necessary to stick to these four phases of administrative culture adoption in order to maximize the effectiveness of the organization's human resources and ensure that the business as a whole runs without a hitch. The value of hotels may be increased if the business works to improve its customer service and continues to provide great services to its guests.
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