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Purpose and aim of unit

The purpose of this unit is to enable the learner to contribute to the development of coaching and mentoring activities within organisations. As a human resources (HR) professional the learner is encouraged to analyse the extent to which coaching and mentoring exist within an organisational context, the efficiency and effectiveness of coaching and mentoring interventions and the role of line managers as coach and mentor. Although it does not expect the learner to be a skilled coach or mentor, the unit does invite learners to consider how they can make a personal contribution to coaching and mentoring activities within an organisational context.
Unit content
Indicative content is provided for each of the learning outcomes of the unit. The content is neither prescriptive nor exhaustive but should enable achievement of the learning outcomes.
1 Be able to contribute to the development of coaching and mentoring capability within organisations. 

Role of coaching and mentoring within organisations: degree to which it is embedded, central or peripheral to wider learning and development strategy; extent to which coaching, mentoring and learning and development strategy is aligned to wider organisation goals; benefits; degree of effectiveness and efficiency; measurement and evaluation tools and criteria; external or internal provision of coaches and mentors; extent to which coaching and mentoring varies across specific organisations; emergent; structured; degree of support. 

Line manager involvement in coaching and mentoring activities: the extent to which managers adopt or are encouraged to adopt a coaching style; extent to which managers support and identify development needs and career aspirations of key talent and staff; extent to which they are involved in coaching and mentoring organisation-wide; degree of effectiveness.

Coaching and mentoring plans aligned with organisation objectives: consideration of: varying organisational goals, purpose, aims, objectives, values, culture; degree of learning and development intervention required; coaching and mentoring of line managers; roles and responsibilities, for example internal or external coaches and mentors; how coaching and mentoring will be supported and developed; evaluation; involvement of line managers; role of the L&D professional; equal opportunities.
2 Be able to support the development of organisational talent.
Coaching and mentoring models: models and frameworks of coaching and mentoring practice; assessing and diagnosing coaching and mentoring needs of talented individuals; impact of individual and organisational factors.
Act as a coach or mentor: identify significance of role, assess personal ability to coach/mentor talent and ability to coach/mentor line managers to ensure that development, deployment and career management processes provide fair access of opportunity for all; limitations, own development needs.

3
Be able to support those providing coaching and mentoring in organisation contexts.
Establishing need for support: models and methods of establishing needs.
Designing, managing and implementing support measures: range of support measures available; advantages and disadvantages of coach supervision; relevance of coach supervision to context of mentoring; methods to facilitate sharing and dissemination of learning among coaches/mentors; notion of professional and ethical community of practice. 
Unit assessment
To achieve this unit, the evidence the learner presents for assessment must demonstrate that they have met all the learning outcomes and assessment criteria. 
	Learning outcomes

The learner will:
	Assessment criteria

The learner can:

	1 Be able to contribute to the development of coaching and mentoring capability within organisations.
	1.1 Analyse the role of coaching and mentoring within varying organisation contexts.

1.2 Evaluate the advantages and disadvantages of line manager involvement in coaching and mentoring activities.
1.3 Identify the factors to consider when developing a coaching and mentoring plan.



	2 Be able to support the development of organisational talent.

	2.1 Identify and explain coaching and mentoring models to support the development of talent within an organisation.

2.2 Assess personal ability to act as a coach or mentor within an organisation.



	3 Be able to support those providing coaching and mentoring in organisation contexts.
	3.1
Evaluate a range of appropriate methods for establishing need for support.
3.2
Justify a design for support mechanisms. 

3.3
Explain how appropriate support mechanisms can be implemented. 



� Equivalents in Ireland = 7, Scotland = 9
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