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Task 2 – Individual Assignment



Evaluation of the emergence of “Virtual Organisations” 
and 
how the concept of virtual management is practiced within GitHub
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Digital technology and globalisation have led to the rise of virtual organisations where work is done across different locations using digital tools. In this context, virtual management is key for companies to remain competitive in the global market. GitHub, a leading platform for software development and version control, is a virtual organisation that has leveraged these trends. Since 2008, GitHub has been a remote-first company, allowing its global workforce to collaborate without borders (Fitzpatrick, 2020). 

The author critically evaluate & examine the challenges and opportunities of GitHub’s virtual management practices, focusing on planning, designing and leading in a virtual environment. The evaluation will use the VRIO framework which assesses the strategic resources and capabilities that give a sustainable competitive advantage and the Balanced Scorecard approach which provides a holistic view of organisational performance across different perspectives (Barney, 1991; Kaplan and Norton, 1992). Through this analysis, this report will explore the effectiveness of GitHub’s virtual management and what it means for competitive advantage in a fast changing and virtual business world.
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Virtual organizations are a response to the changing global business environment of rapid technology and globalization. The concept of virtual organizations where employees work from different locations connected through digital communication and collaboration tools is becoming more common as businesses want more flexibility, efficiency and access to global talent (Cascio, 2000). This has been driven by several factors including the widespread use of high-speed internet, cloud computing and mobile technologies which have made communication and collaboration across different geographies seamless (Zaccaro and Bader, 2003).

GitHub as a virtual organization is a great example of how these trends have changed traditional business models. Founded in 2008 GitHub went remote-first from day one, they could recruit top talent from around the world without being limited by physical location. This gave them a competitive edge in the fast-paced tech industry and reflected the broader trends in the labour market where remote work is becoming a desirable option for both employers and employees (GitHub, 2020).

Organizations like GitHub have shown that virtual teams can be more agile, diverse and cost effective than traditional teams and can respond faster to market changes and customer needs (Avolio et al., 2014). But moving to virtual management comes with big challenges like team cohesion, communication and performance management remotely which need to be carefully considered and managed.
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GitHub’s virtual-first management model brings its own set of challenges and opportunities when it comes to planning, designing and leading the company. This section will explore how GitHub navigates these complexities using the VRIO framework to maintain its competitive advantage and the Balanced Scorecard to measure performance across different dimensions.

[bookmark: _Toc175055446]Planning in Virtual Management

Challenges:

One of the biggest challenges in planning in a virtual company like GitHub is managing communication across different time zones and cultural contexts. With a global workforce, GitHub must deal with asynchronous communication which can lead to delays in decision making and misalignment in project goals. Time zone differences make it hard to coordinate meetings and we end up relying on asynchronous communication tools like Slack and GitHub itself which may not always capture the nuances of in-person interactions (Malhotra, Majchrzak, and Rosen, 2007). And strategic alignment of distributed teams is hard, as maintaining a single vision and making sure all employees are working towards the same goals requires robust communication strategies and strong organization culture (Dulebohn and Hoch, 2017).

Opportunities:

Despite all this GitHub has managed to tap into the global talent pool and drive innovation and efficiency. By being flexible they attract top talent from around the world and can tap into diverse perspectives and ideas that feed into their innovation pipeline (GitHub, 2020). Being flexible also allows them to adjust their workforce quickly to changing business needs, a big competitive advantage in the fast-paced tech industry. Not having a physical office also reduces overhead costs so they can invest more in technology and employee development and be even more efficient (Cummings and Worley, 2014).
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Challenges:
Designing a virtual organisation like GitHub is tough. You must navigate the complexities of team structure, workflow and data security. One of the biggest challenges is keeping remote teams aligned and productive when you don’t have face to face interaction. 
Without a central physical location, GitHub must rely heavily on digital tools for communication and collaboration which can lead to fragmented workflows and miscommunication (Zaccaro and Bader, 2003). Managing data security in a virtual environment is critical especially for a platform like GitHub that hosts sensitive and valuable code repositories. Ensuring security protocols are followed uniformly across a distributed workforce is a big challenge as is keeping the company’s intellectual property intact (Harris, 2018).
Opportunities:
With a flat org structure, GitHub encourages a culture of autonomy and innovation, where teams can operate independently and respond to market changes (Hamel, 2012). That’s a crucial in the tech industry where rapid iteration and being able to pivot to new trends is key to success. And with collaboration on the platform, employees can work together no matter where they are in the world, which is often missing in virtual orgs (GitHub, 2020).

[bookmark: _Toc175055449]Balanced Scorecard

The Balanced Scorecard is a framework to measure GitHub’s virtual management across four perspectives: Financial, Customer, Internal Processes, and Learning & Growth (Kaplan and Norton, 1992).
• Financial Perspective: Virtual model saves operational costs by not needing physical office space, can allocate resources better and invest in growth.
• Customer Perspective: Attract top global talent to improve product and customer satisfaction, diverse perspectives to solve for many user needs.
• Internal Processes: Digital tools for communication and project management has streamlined internal processes but needs to be improved to address workflow fragmentation and data security.
• Learning & Growth: Employee development and flat org structure enables continuous learning and innovation, growth for the long term.
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Challenges:

Leading a virtual organization like GitHub has its own set of challenges, especially team cohesion, remote employees, and performance management. Without a physical presence, leaders can’t build trust and rapport with their teams which is key to a collaborative and engaged workforce (Cascio and Shurygailo, 2003). Remote supervision requires a different approach to performance management where traditional metrics don’t apply and leaders must rely on outcome-based evaluations to make sure employees are meeting their goals (Gibson, Gibbs and Morgesson, 2009). While most traditional companies have a difficult time with diversity and inclusion in the virtual environment, at GitHub it is embedded into their leadership strategy. Over 40% of GitHub employees are women or non-binary, and that figure is even higher in some areas — for instance more than one-half of the newly-hired Product Management team identifies this way (GitHub,2022). Females comprise 58% of the tech workforce in this company, compared to a total average within industry where women make up just 28%, according to NCWIT (2021) data. 

Opportunities:

GitHub has used its virtual first culture to create a leadership model that’s all about inclusivity and diversity. By allowing employees to work from anywhere, GitHub gets a wide range of talent which brings different perspectives and ideas to the table, innovation and creativity (Spreitzer, 2007). Furthermore, GitHub’s leadership has adopted adaptive management practices that focus on transparency and open communication which helps to build a strong sense of community and trust among remote employees (GitHub, 2020). This not only boosts employee satisfaction but also retention rates as employees feel more connected to the company’s mission and values despite the physical distance. the company's organizational structure is set up to ensure that tribes can operate outside of a decision bubble but in unison with strategically important thoughts and ideas. A good example will be GitHub's decision to exit the office market post COVID-19, as this reflects their strategic choice for remote work
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The VRIO framework—Value, Rarity, Inimitability, and Organization—helps us to analyse how GitHub’s resources and capabilities give them a competitive advantage. GitHub’s ability to manage a global remote workforce is a valuable capability that allows them to be more flexible and cost efficient than many of their competitors. The rarity of GitHub’s strong cohesive culture despite being remote first sets them apart from other tech companies that struggle to keep employees engaged in a virtual environment (Barney, 1991). This culture combined with GitHub’s proprietary tools for collaboration and project management is hard for competitors to imitate and further cements GitHub’s position in the market. Finally, GitHub’s organization that supports decentralized decision making and innovation is aligned with their strategy, so these resources and capabilities are used to sustain their competitive advantage (Barney, 1991).

Value:

GitHub’s resources and capabilities are useful because they directly impact the company’s ability to innovate, scale and stay ahead in the software development space. GitHub’s core product – its version control and collaboration platform – is used by millions of developers around the world. The platform enables code collaboration which is critical to modern software development. GitHub has over 100 million repositories and over 56 million developers using the platform as of 2022 (GitHub, 2022). The network effect of this large user base makes it incredibly useful for developers and companies alike.

GitHub’s integration with other tools in the development ecosystem (CI/CD pipelines, project management tools, cloud services) makes it even more useful. For example, GitHub Actions, a CI/CD service, has seen massive adoption with millions of workflows running daily (GitHub, 2023). This makes GitHub more valuable to its users and creates a lock in effect where users are less likely to switch to other platforms because of the high switching costs of leaving such an integrated environment.






Rare:

GitHub’s scarcity comes from the combination of its technological infrastructure, community and brand. GitHub is the de facto standard for version control in tech, a status very few competitors can claim. The platform has the biggest open-source community in the world, with over 70 million repositories for open-source projects (GitHub, 2022). This massive community not only drives innovation but makes GitHub the place to be for individual developers and large enterprises.

The brand’s reputation within the open-source community is a rare asset. The company has consistently been aligned with the values of the open-source movement which has helped build trust and loyalty with developers. This is further backed by GitHub’s sponsorship program which allows developers to get financial support for their open-source contributions, so the community is more sustainable and healthier (GitHub, 2023).

Inimitable:

The platform benefits from a vast network of users and contributors that is difficult to replicate. The more projects and users on GitHub, the more useful it is — a classic virtuous cycle that ensures any would-be competitors have an uphill battle to achieve anything close to similar levels of success.

On the other hand, second class would be for a category that uses GitHub proprietary technologies deeply integrated with the platform giving their users special advantages — think things like GitHub Actions and even more recently launched tool: Copilot 
This exclusivity is best exhibited in the case of GitHub Copilot, an AI powered code completion tool developed along with OpenAI. Combining huge data from public repositories, GitHub Copilot gives suggestions and code snippets that are contextually relevant to what the developers would possibly need which boosts productivity (GitHub, 2023) This would only be working in another competitor’s favour, albeit one needing similar data access as well deep expertise on AI and machine learning to build such tools.

Organized:

GitHub is set up to make the most of its valuable, rare and unique assets. The company’s structure is designed for decentralized decision making which fits with its remote first approach and innovation focus. Since being acquired by Microsoft in 2018 GitHub has also gained access to more resources and market opportunities while being able to maintain operational independence (Microsoft, 2018).

The company’s initiatives are designed to leverage its position in the market. For example, GitHub’s focus on enterprise has seen significant growth in its enterprise customer base with over 28 million developers using GitHub Enterprise (GitHub, 2022). This growth is supported by a strong sales and customer support infrastructure that can scale with the company’s growing footprint.

GitHub’s ongoing investment in security and compliance means the platform meets the needs of enterprise customers and cements its position as a trusted part of the software development process. GitHub Advanced Security which provides advanced threat detection and security insights is proof of that (GitHub, 2023).
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To sum-up, the virtual nature of management in GitHub takes both its toll and offers a chance — which is how this project has grown into one among most notable platforms within the industry. Having communication across time zones, establishing a strategic alignment and providing data security are potential risks, but by utilizing technology in innovative ways and being remote-first as an organisation GitHub has managed to overcome most of them. Through the opportunities detailed in global talent, collaboration and continuous innovation one can see how effectively GitHub plans, designs and leads its virtual organization. Nevertheless, given that the virtual work landscape develops continuously, and teams may be distributed even further, we leave conversations for future research about ways to improve team cohesion in increasingly remote environments; along with a consideration of how AI tools could better facilitate task interdependence when working from afar. And behind the scenes, GitHub should get dividend from still investing heavily in security and diversity to withstand continuously competition on this moving global market.
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Alharbi, R. and Alnoor, A., (2022). The influence of emotional intelligence and personal styles of dealing with conflict on strategic decisions. PSU Research Review, (ahead-of-print).
Purpose: The study explores the role of emotional intelligence (EI) and personal conflict management styles in enhancing strategic decision-making in organizations. It also explores the contribution of various factors affecting the effectiveness of decision-making within organisations. Additionally, it also suggests how organisations may recruit middle-level managers by considering the factors affecting effective decision-making and how to improve them. Furthermore, it highlights the necessity of the relational skills of leaders and managers of all levels for conflict resolution and making decisions effective.

Methodology: A sampling method has been used to carry out this research article. The sample consists of 324 managers of different small and medium business organisations in Saudi Arabia. The sample of 324 managers was taken from a population of 1200 managers working at the middle level of the organisation and executing the strategic decisions of the top-level management. The respondents to the research work were selected randomly.

Findings: The key findings of the research include a positive correlation between emotional intelligence (EI) and strategic decision-making, the impact of various dimensions of EI, conflict management styles for achieving mutually beneficial outcomes, and the role of relational readership for effectiveness in decision-making. As part of the positive correlation between EI and strategic decision-making, the authors of the research work stated that managers with a high level of EI get better, more significant outcomes in decision-making. They also measured the effectiveness of various dimensions for becoming emotionally intelligent and making effective decisions. The dimensions are self-awareness, self-regulation, motivation, social skills, etc. Among the EI dimensions measured, motivation, social awareness, and self-awareness showed a positive influence on strategic decisions. Self-regulation and social skills, on the other hand, do not have a significant impact on emotional intelligence. As part of conflict management styles, they argued for cooperative management styles characterised by collaboration and compromise, which have a significant contribution to conflict resolution. This conflict management style will make both parties involved in a decision-making process mutually beneficial. As part of the role of relational leadership, they explained the relationship between emotional intelligence (EI) and strategic decision-making. They discussed that emotion can be good or bad, but intelligence is the ability of individuals to accept the right one and reject the wrong one by being relational. That is how relational leadership has a significant positive impact on making strategic decisions effective for organisations. Finally, the authors emphasise the importance of training employees within organisations to develop social skills, as they are helpful for making strategic decisions.

Limitations: The research has been conducted by taking a sample of respondents from the managers of various small and medium enterprises (SMEs) in Saudi Arabia. The management practices as well as strategic management practices of this country are not like those of other countries because the nature of the people in Saudi Arabia is different from that of the UK. That is why the application of the findings of the research is narrow. 


[bookmark: _Toc175055456]Appendix 3 – Summary of chosen paper
The influence of emotional intelligence and personal styles
Emotional influence on strategic decisions
of dealing with conflict on strategic decisions
Raed Alharbi
Taif University, Taif, Saudi Arabia, and
Alhamzah Alnoor
Southern Technical University, Basrah, Iraq



The research, " The influence of emotional intelligence and personal styles to deal with conflict on strategic decisions ", was published in the PSU Research Review by Emerald Publishing Limited. The study was written by Raed Alharbi of Taif University, Saudi Arabia and Alhamzah Algawthari Alsakkal from Southern Technical University, Iraq. The paper is reliable because it maintains high academic standards, by being a peer-review article that provides results of an actual study carried out on 324 managers from small and medium-sized enterprises in Saudi Arabia.
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The authors claim that his EI and personal conflict-handling style affect organization decision success. It suggests that EI, defined as self-awareness, self-regulation, motivation, social awareness and social skills help managers in engaging with the intricacies of decision-making by helping them to exercise emotional control which is pivotal for smooth inter-personal communication. In return, this results in more informed and efficient strategic moves. The authors also point out that how conflicts are managed by managers (cooperation, compromise, competition or avoidance) will impact the results in strategic decisions. According to the research, more cooperative forms of conflict management are related with improved outcomes in decision-making and aggressive styles have a negative impact. Collectively, research indicates that both emotionally intelligent leadership and effective conflict management in leader practice are critical to improving strategic decision-making quality with an implication for organizational success.

[bookmark: _Toc175055458]Problem Statement

The paper identifies the impact of emotional intelligence (EI) and personal conflict styles regarding strategic decision-making within organizations. At the heart of it, managers often have a hard time making strategic decisions well because they carry their own emotional baggage into decision-making and due to an inability to handle conflict that nearly always arises as part of any major managerial process. The authors posit that “low emotional intelligence in managers and poor ability of manager to handle conflicts effectively can result in suboptimal decision-making, decreasing organizational performance.

[bookmark: _Toc175055459]Research Motivation

This research is inspired with a desire to improve strategic decision-making in organization s (especially when environments change rapidly and involve many relationships). The authors seek to address this gap in the literature by exploring, via empirical investigation, exactly how emotional intelligence and conflict management styles influence strategic decision outcomes. Although previous studies have investigated different factors related to decision-making, few investigations link emotional intelligence and conflict management with the effectiveness of strategic decisions. We attempt in this study to address some of those gaps and provide practical insights that will aid leadership development programs enhance managerial decision-making effectiveness. The study has implications for small and medium-sized enterprises (SMEs) in Saudi Arabia where it was carried out, however the findings go beyond national boundaries. The study highlights the significance of hiring or training managers with high emotional intelligence parts and skills, which stand good in managing conflicts efficiently for organizational success.

[bookmark: _Toc175055460]Summary of Results

The paper reports on some core results concerning the influences of emotional intelligence (EI) and personal conflict management styles in strategic decision-making. The study used a survey data of 324 managers from small and medium-sized non-manufacturing enterprises in Saudi Arabia. Drawing on a broad set of responses from our survey, the findings indicate strong support for dimensionality theory as they identify most dimensions of EI—including motivation and social awareness to some extent but social skills overall—relating positively with effective strategic processes. It also reveals that certain conflict management styles e.g. cooperation, are important personal factors which are beneficial for decision outcomes – secures the study management exit clause on the other hand, competitive conflict management styles were associated with a detriment to strategic decision quality.

The authors used a quantitative research approach. They undertook a survey of 324 randomly selected SME managers using a structured questionnaire The instrument consisted of 20 items dedicated to evaluating emotional intelligence, which adopted an established scales15), and 20 devoted for determining personal conflict managements. Similar study done provided confidence in reliability11). Twelve items were also used to measure the effectiveness of strategic decisions. Statistical analysis of the data - The raw scores (0–100) were used to analyse relationships among testing of hypotheses using factor and correlation/regression analyses while ensuring scale reliability and validity. These results were summarized in tables which show the factor loadings, average variance extracted (AVE) and composite reliability as measures of reliabilities been tested using Cronbach’s alpha. To assess the relationship among EI, conflict management styles and strategic decision outcomes-value of hypothesis testing was carried out. Results are reported as descriptive statistics and correlation matrices to elucidate the underlying patterns in data.
[bookmark: _Toc175055461]Conclusion

The results are discussed with an emphasis on the importance of emotional intelligence (EI) and conflict management styles in improving strategic decision effectiveness within organizations. They find that managers with higher levels of EI, and on motivation-based and (emotional) social awareness are more likely to take better strategic decisions. Further, they assert that a cooperative method of conflict management leads to better decisions whereas the competitive type does not provide favourable conditions for decision-making. The sources connect shootings with the independent variables and answer that increasing EI qualities as well the choice of correct CC approach can result in more positive AD outcomes.

The authors identified several study limitations. There are multiple limitations that should be taken into consideration, firstly the research is geographically limited to SMEs in Saudi Arabia and generalized results from this might not apply for other regions thus bigger organizations. Finally, the survey is based upon a self-report response. Such responses may be biased instead of actual due to managers inaccurately reporting their work habits or experiences leading into these cases. The authors also report that the cross-sectional character of the study does not make it possible to determine a cause-effect relationship between them.

The authors did not elaborate whether there could a possible cultural influence on emotional intelligence and conflict management style which paves ways for future research. This paper may be furthered by longitudinal research to clarify the relationship between EI, conflict management and strategic decision-making. Future research could also consider these dynamics in other organizational contexts, for example within large multinational corporations or across cultural settings.

The authors' conclusions and the focusing on EI, conflict resolution in strategy decisions are approved by me. Nonetheless, I think this study could be improved since its methodological shortcomings must become the matter of next investigation to ensure that it quality and utility can be confirmed. Finally, this study was conducted with a specific sample from one level of the same institution; extending work to new cultural and organizational contexts will inform theory regarding whether EI or conflict management style play a role in decision-making across different groups.
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SWOT Category

Strengths

Weaknesses

Opportunities

Threats

Details

- Established remote work culture.
- Diverse global talent pool.
- Advanced collaboration tools.

- Strong organizational culture.

- Communication challenges across time zones.
- Isolation and employee engagement issues.
- Onboarding new employees virtually.

- Over-reliance on digital tools.

- Expanding global presence.
- Innovating remote work practices.
- Enhancing employee well-being.

- Leveraging Al and automation.

- Increased competition for remote talent.
- Cybersecurity risks.
- Regulatory challenges.

- Burnout and work-life balance issues.
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Introduction

Sample Size El and Conflict Management
To test the hypotheses, the researchers polled 324 El and Conflict Management styles help Saudi
managers from Saudi Arabian SMEs. Arabia's small and medium-sized enterprises make

better strategic decisions.

Elements of El Conflict Management Styles
Outlines the elements of El used by organisational Five different conflict management styles:
leaders and managers: self-awareness, self- cooperation, compromise, assimilation,
regulation, motivation, social skills, and empathy. competition, and avoidance.

Source Information - R. Alharbi, A. Alnoor, (2022), Emotional influence of strategic decisions.
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AUTHOR'S MAIN ARGUMENT, METHODOLOGY AND FINDINGS

Researchers polled 324 Saudi 2 El promotes positive strategic 3 The study emphasized El's
Arabians SME's managers decisions and staff critical function in SMEs,

about emotional intelligence, performance when nurtured stressing how social awareness
conflict resolution, relational internally. and motivation positively affect

leadership, and their influence
on strategic decisions.

There was no association identified between 5
strategic decisions and personal conflict resolution
tactics.

decisions despite the lack of
direct ties to self-awareness
and self-regulating.

The authors suggest that focusing on these issues
improves decision-making and effectiveness in
Saudi Arabia small and medium-sized companies.
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Research Problem

Decision-Making Complexities

» Creating an organisational culture,
building teams, managing change,
reducing conflict and stimulating
creativity.

Emotional Intelligence

* Managers with high El can understand
and manage emotions which improves
decision making and leadership.

2  Managerial Challenges

Managers make strategic decisions that
impact organisational success but
struggle with complexity and
interpersonal dynamics.

4  Conflict Management

Handling conflicts is key to achieving
positive strategic decisions outcomes.
Poor conflict management can impact
decision quality and implementation.
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Motivation of the Research

Better Decision Making

Explore how El and conflict management styles
impact the quality and implementation of strategic
decisions.

Managerial Selection

Examines the role of El in selecting and promoting
managers, and how different conflict styles impact
strategic decision outcomes and organisational
effectiveness.

Evidence-Based Management

The findings provide guidance for policymakers
and organisational leaders on incorporating El and
conflict management into leadership development

programs.

Practical Applications

El and conflict management skills should be
selection criteria for hiring and promotion and
should be developed through training programs to
improve decision making and organizational
performance.
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Key Findings & Summary Results for Each Study

Study 1: Impact of El on Strategic Decisions Study 2: Impact of Conflict Management Styles
Examined the direct effect of El on strategic decision Assessed how different conflict-handling styles
outcomes. influence strategic decision quality, implementation,
and speed.

« Motivation and social awareness dimensions
of El had significant positive impacts. » Positive styles like cooperation and

+ Self-awareness and self-regulation did not compromise had beneficial effects.

show significant direct impacts. « Negative styles like competition and

» Social skills impacted decision outcomes avoidance were detrimental.

significantly only after considering
commitment.
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Table 1: Validity and Reliability

Ensures that measures for El, conflict styles, and strategic decisions are reliable and valid.

Factor Loadings: All items > 0.50

Cronbach’s Alpha: All variables > 0.70

Composite Reliability (CR): All variables > 0.70
Average Variance Extracted (AVE): All variables > 0.50

How Obtained: Statistical analysis using pilot study and confirmatory factor analysis

Table 2: Descriptive Statistics and Correlations
Shows average scores and relationships between El, conflict styles, and strategic decisions.

Emotional Intelligence: 3.45

Personal Styles: 3.75

Strategic Decisions: 3.24

Correlations: Strong positive correlations (p < 0.01) between all variables.

How Obtained: Calculated using statistical analysis of survey data

Table 3: Hypothesis Testing

Tests hypotheses about the effects of El and conflict styles on strategic decisions.

El and components like motivation and social awareness positively affect decisions.
Positive conflict styles (e.g., cooperation) improve outcomes.
Negative styles (e.g., competition) harm outcomes.

How Obtained: Regression analysis on survey responses
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• Factor Loadings

: All items > 0.50

• Cronbach’s Alpha

: All variables > 0.70

• Composite Reliability (CR)

: All variables > 0.70

• Average Variance Extracted (AVE)

: All variables > 0.50

How Obtained: Statistical analysis using pilot study and confirmatory factor analysis

Table 2: Descriptive Statistics and Correlations

Shows average scores and relationships between EI, conflict styles, and strategic decisions.

•

Emotional Intelligence: 3.45

•

Personal Styles: 3.75

•

Strategic Decisions: 3.24

•

Correlations: Strong positive correlations (p < 0.01) between all variables.

How Obtained: Calculated using statistical analysis of survey data

Table 3: Hypothesis Testing

Tests hypotheses about the effects of EI and conflict styles on strategic decisions.

•

EI and components like motivation and social awareness positively affect decisions.

•

Positive conflict styles (e.g., cooperation) improve outcomes.

•

Negative styles (e.g., competition) harm outcomes.

How Obtained

: Regression analysis on survey responses
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Conclusion Analysis

Interpretation of the results

• Relying on several ready-made measures used in previous 

studies.

• The hypothesis has been in unanimity accepted.

• EI directly positively impacts strategic decisions

• Clear linkage to the researchquestion.
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« Training programs conduction VIOTIONI
« Cooperative manner rather than aggressively problems handle
* Promptly and directly disputes solvation : N

Range of Research extension

Longitudinal research conduction

Agreement confirmation

In line with the journal article above mentioned, my reflection supports the conclusion stating that there is an evident positive

effect of El and cooperative conflict management in impacting the strategic decision-making process in small and medium

enterprises in Saudi Arabia. However, extending the research to various industries and longitudinal studies will produce more

reliable data and generally applicable methods for utilizing El in a more effective way for leadership.
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