Task 5 – Weekday Group 1
Analyse the six PESTEL factors affecting your chosen startup business.
Introduction:
1- Research each factor
2- Identify opportunities and business
3- Evaluate impact on Business
4- incorporate findings into strategy
Business: (restaurant startup)
1- Political factors:
. Government grants/support for small business and hospitality.
. Local council initiatives promoting tourism and dinning.
Threats:
. Changes in food safety regulations may increase compliance costs.
Licensing rules (alcohol licence, outdoor seating permits) can slow operations.
Impact on Business
You must comply with hygiene standards, obtain required permits, and stay updated with policy changes.
Strategy:
. Train staff in food hygiene.
. Build good relationship with local council.
. Apply for grants or relief scheme.
2- Economic Factors:
Research:
Cost of ingredients, inflation, interest rates, energy bills, employment costs, and consumer spending power.
Opportunities:
. High consumer demand for dinning out in busy areas.
. Possibility to source cost-effective local ingredients to reduce expenses.
Threats:
. Rising food prices and high energy costs.
. Economic downturn reduces peoples expending on restaurant.

Impact on Business:
Profit margins could be affected by economic changes.
Strategy:
. Offer value-for money Menos.
. Control costs through efficient supplies.
. Introduce promotions during slow periods.
3- Social Factors:
Research:
. Trends in food preferences, lifestyle changes, demographics, cultural diversity, and consumer expectations for service quality.
Opportunities:
. Growing demands for fusion cuisine, healthy eating, vegan options, and cultural foods.
. Younger customers prefer unique dining experiences.
Threats:
. Customer expectation for quick service and high quality are increasing.
. Negative reviews can damage reputation quickly.
Impact on Business:
. Social trends strongly, influence menu design and customer experience.
Strategy:
. Create a modern, diverse menu that matches local tastes.
. Maintain excellent customer service.
. Use social media to build community engagement.
4- Technological Factors:
Research:
Online ordering, digital payments, reservation apps, food delivery platforms, kitchen technology.
Opportunities:
. Use delivery apps (UBER Eats, Deliveroo) to reach more customers.
. Digital marketing can attract local customers cheaply.
. POS systems improve speed and accuracy
Threats:
. Technology costs (subscriptions, upgrades).
. High reliance on online reviews.
Impact on Business:
Technology can improve efficiency but requires investment.
Strategy:
. Use social media ads and online booking.
. Adopt a modern POS system.
. Keep an active presence of Google and delivery platforms.
5- Environmental Factors:
Research:
Sustainability, waste management, recycling, and energy use.
Opportunities:
. Consumers prefer eco-friendly and locally sourced food.
. Reducing waste lowers costs.
Threats:
. Regulations on waste disposal and recycling can increase admin tasks.
. Climate change may affect the price of imported ingredients.
Impact of Business:
Environmental responsibility influences brand image and costs.
Strategy:
. Use sustainable packaging.
. Reduce food waste through portion control.
. Partner with local suppliers.
6- Legal Factors:
Research:
Employment law, minimum wage, allergen labelling, food hygiene regulations, and insurance requirements.
Opportunities:
. Clear legal compliance builds customer trust.
. Proper contracts protect the business.
Threats: 
. Penalties for poor hygiene or incorrect allergen information.
. Employment disputes.
Impact on Business: 
You must meet all legal obligations to avoid fines or closures.
Strategy:
. Maintain 5-star hygiene standards.
. Train staff on allergens and food safety.
. Use proper employment contracts.
Summary:
The PESTEL analysis shows that your restaurant must:
. Follow strict legal and hygiene rules
. Monitor economic changes
. Adapt to social food trends
. Use technology for marketing and ordering
. Build sustainable practices
. Respond to political/licencing requeriments.





 
