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                                                     Introduction
The purpose of this report is to demonstrate my understanding of effective teamworking and communication. I will be combining theories and models learnt throughout the module and linking them to my experience of working within a team. I will be discovering who I am in terms of my role within a team, the importance of communication and relationships and how I can apply my findings to the relevant experience. 
When a group of individuals collaborate to achieve a common goal, this is then referred to as a team. There are many things that differentiate from an adequate team to a successful one. While is it is fair to say every team is different, having the right combination of proficiency, diversity and structure can contribute most to producing team effectiveness. According to Perry (2022) he describes defining teamwork is simple but understanding how to work well as a team can be complicated. To understand my team, I had to identify and understand my role to become an effective individual and team member. Skillmaker (2025) explains that understanding your role within a team is essential for creating a seamless collaboration and an efficient operation. 

                                                       Findings

 3.1 Understanding my role within a team. 
When exploring Belbin’s (1969) team roles I was not surprised to discover amongst the nine clusters of behaviour that I associate with the co-ordinator followed by shaper. Amongst my team I seemed to be the only one with these results, although I have come to understand that having a diverse group is healthy. Diversity amongst groups elevates the flow of ideas and thoughts. It was refreshen to witness a variety of knowledge and experience. According to (workhuman, 2025) the more diversity you have within a team the higher chances of success. 
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Picture no, 1- Belbin's Team Roles



4.1 Communication and Relationships. 
Creating open communication is crucial and stands to be the fundamental base for any team but having effective communication is pivotal for teams, whether it's in a professional or personal environment. This means having to create transparency and implementing conversations on a continuous basis. We created a group chat to establish a space where we could collaborate, achieving effective communication, it not only encourages the escalation of motivation, but it reduces misunderstandings, increases accountability, and improves problem solving. By sharing knowledge and experience among the team I believe I gained the exposure of other roles and ways of working. It was interesting to discover how much value differences have within a team. For example, some were already operating an established business, and some are home makers with children and some simply to expand their knowledge. Each having different background ethnic and experiences. Covey (1989) says valuing differences is what really drives synergy. 

Once understanding the type of person/ role I play within a team, we had to come together and establish our roles going forward. This is referred to in Tuckman’s (1965) social development theory as the forming stage. People were polite, and a leader is appointed. We discussed establishing responsibilities, and the goals we wish to reach along with a development of the timeline and trust building. This is where I showed signs of difficulty. It is never easy to simply trust someone straight away. A bond needs to be made and placing trust in someone or people is a big step, however, to be an effective person and team member I must trust them, and they must trust me. Developing trust is fundamental and allows us to collaborate more effectively within a team. Kitch, (2022) expresses that trust within a team can be broken down into three levels. The foundational level which he describes as the basic level in which team members should be relied upon to do their part and keep to any agreements made. The second being the established trust. This level requires understanding that each team member has the team's best interest at heart and be expected to act with integrity. The final stage being the vulnerable stage. At this stage members of the team should feel that they can rely on each other for support as well as professional guidance. 

4.2 Challenges and mindset
Throughout these experiences I have also recognised that my behaviour and attitude has changed. At first, I found it difficult to not take charge of the team as this is something I often experience and have not come to know any different. When expressing my interest in one category of the task I found that my dominant attitude affected the feedback response from my team. I then had to reflect and amend my thoughts and attitudes and this kind of behaviour I recognised using the Beatrix box. For example, if I was to portray a moody attitude towards my team that then shows my behaviour as childlike and withdrawn in turn affecting my team's attitude and behaviour. It is like a mirror image, what I show I get reflected. If i was to bring a positive attitude and my behaviour is motivating and joyful it is likely my team will absorb this attitude and behaviour and reflect it back creating a joyful and focussed team. 
[image: ]Picture 1- The Beatrix Box
                                            

                                              Conclusion 
Throughout the experience of teamwork, I have come to learn that I can be closed minded when accepting others into a team format. I am aware of the challenges that it can create for myself on a professional level as well as a personal level, but I also understand how effective and beneficial teamwork along with collaborating can be if I was to part-take in this type of experience again. When using the models, I did not find them to be insightful. I am self-aware of the type of person and role I play within a team. Recognising many of the traits didn't surprise me. However, I will be more open to change and try to apply these findings by using the models or theories explored throughout the term depending on the type or task or situation. 
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