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[bookmark: _Toc58801505]Introduction 
The environment where businesses need to consider the exogenous factors that influence the decision on strategy, capabilities, resources and others can be defined as the global business environment (Morrison, 2011). This report analyses the business environment of Tesla Inc. which is a manufacturer of electric vehicle and clean energy. In the year 2019, the company generated total revenue of $24.6 billion and the net profit earned by the organisation in that year was $862 million (Tesla.com, 2020). This report will critically evaluate the alterations that took place in the operation of Tesla for COVID-19 pandemic. It will examine whether the changes are sustainable and recommend possible changes for further development.


[bookmark: _Toc58801506]1. Critically analyse the changes that Tesla has made in the last few months in light of the COVID 19 Pandemic. 
The COVID-19 pandemic has been impacted significantly on the performance of the company Tesla and the impact is positive (Das, 2020). In accordance with the recent reports on the sales and marketing of Tesla Inc, it can be observed that the company just delivered a total of 139,000 cars during the pandemic which is the highest number of sales which the organisation has made in the third quarter (Tesla.com, 2020). Every business industry has experienced certain changes during the COVID 19 pandemic and the automobile industry is no exception. The changes that Tesla Inc had to make during this pandemic are discussed below.
Increased safety measures in the workplace: One of the major challenges which business organisations are facing during the pandemic is that organisations are bound to undertake strict safety measures since COVID 19 is a contagious disease which can spread through close contact between people (Boudette, 2020). Since in the workplace of Tesla, lots of people appear to conduct the operations of the organisation and people in the workplace are required to interact, the management of Tesla had to change the safety policy of the organisation and undertake a strong safety policy to conduct the operation of the company (BBC, 2020). In this regard, the management of Tesla has made sure that all the safety measures are available for the employees and all the employees in the organisation follow those measures accordingly.
Direct purchasing opportunity for the customers: In accordance with Das (2020) “One of the major causes of the business growth of Tesla in the period of coronavirus pandemic is that the organisation offers its products directly to its customers other than through dealership”. Due to the economic crisis during the coronavirus pandemic, several dealerships were closed in the automobile industry around the world (BBC, 2020). On the other hand, customers of Tesla could order their desired Tesla vehicle online with an easy process.
Convenient delivery service to the doorstep of the customers: Along with the online direct purchasing opportunity, the management of Tesla has undertaken a delivery policy where the organisation will be responsible for the safe delivery of its products to the doorstep of the customers (Tesla.com, 2020). Therefore, the customers of the organisation are not required to go to the outlet of Tesla to purchase its products. With regard to delivering the products, the management of Tesla Inc also undertakes maximum safety measures (BBC, 2020).
Temporary colleagues: With regard to face the pandemic situation, the management of Tesla has also decided to appoint temporary workers (Das, 2020). This initiative has ensured that the organisation has sufficient workforce to conduct its operation effectively by maintaining less risk associated with its operation.
Other changes: The measures of Tesla are praiseworthy. They have always prioritised their customers and employees (BBC, 2020). Tesla provided free gloves and masks for every colleague besides introducing extensive safety measures e.g., deep cleaning regularly, cleaning statins and hand sanitiser (Boudette, 2020). Apart from this, Tesla allowed its finance and other teams other than the operational team to work from a remote play so that the transaction and payment process work smoothly (Stewart, 2020).
Tesla is one of the leading electric vehicle manufacturers in the world which has been working on introducing electric vehicles which will save energy and reduce its impact on the environment (Tesla.com, 2020). The automobile industry has experienced amid changes during this pandemic. The internal environmental changes have been discussed above and in this part of the paper, the external environmental changes of Tesla will be highlighted following the PESTLE analysis model.
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Figure 1: PESTEL Analysis Model
Source: (Morrison, 2011)
Political factors
Although Tesla was founded in the US, the company has extended its market in different European and Asian market as well (Higgins, 2020). One of the largest markets for Tesla has become the Chinese market. Due to the COVID 19 issue, the government of most of the countries around the world has restricted the trade and commercial activities of the country beyond the border (Stewart, 2020). Apart from this, the Brexit issue has an adverse impact on the European market of the company since the UK could be used as the centre point of the company in terms of operating in the European region.
Economic factors
The current pandemic of coronavirus has severely affected the global economy the influence of which has been on the economy of every individual country (Lanctot, 2020). Since vehicles like cars as offered by Tesla are not regular needs of people, in such a situation people generally do not consider purchasing such costly products. But in the case of Tesla, the impact of the economic crisis has been lower compared to other companies operating in the marketplace since the economic crisis mainly affected the dealership of the industry (Higgins, 2020).
Social factors
Considering social norms and beliefs, Tesla always had some initiatives (Lanctot, 2020). For instance, considering the environmental awareness of people where people are more willing to use vehicles which causes minimum damage to the environment and requires less energy for operating, Tesla is offering electric vehicles which do not emit carbon dioxide which pollutes the environment (Stewart, 2020). Apart from this, there have been several social awareness programs from the side of Tesla in order to make people more conscious regarding the safety issue during this pandemic.
Technological factors 
The founder and CEO of Tesla is a technological genius of this century who is also operating different tech-based organisations such as SpaceX, Uber and so on (Lanctot, 2020). The technological environment of the automobile industry has not experimented much change since technology has become such a factor which cannot be restrained anymore said Higgins (2020). The management of Tesla is working on developing advanced technology which can provide people with a better experience with electric vehicles (Lanctot, 2020).
Environmental factors
The government of different countries and international communities such as the United Nations have enforced different law and regulations to be complied by business organisations to save the environment (Worthington and Britton, 2015). One of the major objectives of Tesla is to reduce the pollution of the environment due to emission from the vehicles and hence the company has developed a technology using which electric vehicles can be manufactured which has minimum impact on the environment (Lanctot, 2020). Apart from this, the company undertakes different CSR activities to improve the environment and making people more aware of saving energy.
Legal factors 
Tesla is directly affected by both the legislation and policies of the government (Lanctot, 2020). For example, the competition law which is established for prohibiting anti-competitive functions. Thus, Tesla will not be able to purchase or merge with another automobile company like them. Moreover, they cannot pay less to their employees even in this COVID-19 pandemic as per the employment law of its operating country. 
[bookmark: _Toc58801507]2. Explaining the extent to which I think these changes are sustainable for Tesla.
The changes that Tesla made amid the pandemic COVID-19 e.g., mobilised logistics, induction of smart screen, recruitment of temporary staffs, online direct purchasing policy for the customers kept an immense impact on its operation, competition, customers and suppliers (Fernandes, 2020). To assess whether the changes are sustainable or not, the Porters five forces can be applied to the business as it will provide a concrete idea about the competition, suppliers, customers and upcoming threats for Tesla. 

[bookmark: _Toc58497739]Figure 2: Porters five forces model
Source: (Worthington and Britton, 2015)
Bargaining power of the customers 
This particular factor of porter’s five forces model signifies the influence of the customers on the industry (Morrison, 2011). The influence of the customers relies on the availability of alternative products and the cost of switching from one brand to another (Worthington and Britton, 2015). the switching cost of customers of Tesla is very high if they want to switch for an alternative since the alternative vehicles are more costly in terms of fuel consumption (Higgins, 2020). On the other hand, there are several competitors in the marketplace which are manufacturing electric and hybrid vehicles, therefore there are more alternatives for the customers of Tesla (Kissinger, 2020). Hence, it can be said that the bargaining power of the customers of Tesla is moderate.
Bargaining power of the suppers 
This factor denotes to the influence of suppliers on shaping the industry and it relies on the availability of suppliers in the marketplace and the reliability of the companies on the suppliers (Worthington and Britton, 2015). Tesla is highly reliable on the suppliers with regard to getting the supplies required for the manufacturing of vehicles. Most of the suppliers of Tesla are from the US and Asian region and there are ample of the supplier in the marketplace (Higgins, 2020). Considering the forward integration, size of suppliers and level of supply, it can be said that the bargaining power of the supplier in the industry is moderate. Since the management of Tesla maintains a strong and positive relationship with its suppliers, the company could manage supplies in the pandemic as well.
The threat of new entrants 
This particular substance of the model signifies the possibility for new organisations to enter in a particular industry (Morrison, 2011). From this perspective, the threat of new entries in the automobile industry is very low since entering into this industry requires high investment. Apart from this, the economic fall down in different countries in the world has increased the risk of investing in such industries which require high investment (Kissinger, 2020). Therefore, the threat of new entries for Tesla is very low.
Threat of substitute 
This particular substance of the model signifies the possibility of emerging any product which can be used as a substitute for the product (Worthington and Britton, 2015). The electric vehicle was brought in the marketplace as a substitute for the normal vehicles run with fuels but till now this is the latest technology which has emerged in the market (Kissinger, 2020). There exists a possibility of emerging new products which may run with a new energy which may be more environment friendly and efficient but the threat of such substitute product is very low at this time (Lanctot, 2020).
Rivalry in the industry 
This denotes to the degree of competition in the marketplace and it relies on the number of competitors available in the marketplace and their compatibility to compete in the market (Morrison, 2011). There are several organisations in the market such as Audi, Volvo, BMW which are working on developing electric vehicles to be more efficient and environment friendly and those organisations are highly capable to compete and holds and a large portion of the market share (Kissinger, 2020). Therefore, it can be said that the rivalry in the marketplace among the competitors is very high for Tesla.
[bookmark: _Toc58801508]2.1 Recommendations
Every change has its own benefits and challenges. After analysing the current competitive position and overall business environment of the Tesla, it can be said that some changes are sustainable where some are not. Though the changes were based on the ongoing situation of the pandemic. As Tesla is in a dominating position in the electric automobile industry and the market is extensively growing, to remain the market leader and dominate the industry, I would recommend some changes and these are described below. 
· For the COVID-19 pandemic, many companies are going through an issue which is the shortage of potential labour force. Now one knows how much footfall will come towards the current stores, thus Tesla can think of its recently recruited temporary employees and focus on establishing new stores. For the uncertain social distancing requirements, this will be a good move from Tesla though it will require more finance. 
· The demand for home delivery products has increased significantly for the discussed outbreak. Tesla can increase its market share by increasing the options for home delivery products besides the increased home delivery slots (Attwood & Hajat, 2020). It will be sustainable for Tesla as the situation is uncertain.
· The management of the organisation should engage more stakeholders including customers, suppliers etc. in different awareness program to enhance the brand awareness and recognition in the marketplace which will enhance the competitiveness of the organisation in the marketplace.

[bookmark: _Toc58801509]Conclusion 
On the basis of the above analysis and discussion, it can be said that there are still multiple opportunities for Tesla in the ongoing situation. To maintain the dominant presence in the market, Tesla can consider the recommended points. This will allow them to increase their sales, shift customers and retain its potential employees. This report has been demonstrated how Tesla can offer greater value to its core stakeholders in the long run with regard to retaining its dominance presence.


[bookmark: _Toc58801510]References 
Attwood, S., & Hajat, C. (2020). How will the COVID-19 pandemic shape the future of meat consumption?. Public health nutrition, 23(17), 3116-3120.
BBC News. (2020). Tesla Growth Continues Despite Economic Upheaval. [online] Available at: <https://www.bbc.com/news/business-53507269> [Accessed 13 December 2020].
Boudette, N., (2020). Tesla Shines During The Pandemic As Other Automakers Struggle. [online] Nytimes.com. Available at: <https://www.nytimes.com/2020/07/02/business/tesla-sales-second-quarter.html> [Accessed 13 December 2020].
Das, B., (2020). COVID-19 And The Automotive Industry: Changes, Challenges And The Future – Dartmouth Undergraduate Journal Of Science. [online] Sites.dartmouth.edu. Available at: <https://sites.dartmouth.edu/dujs/2020/11/09/covid-19-and-the-automotive-industry-changes-challenges-and-the-future/> [Accessed 13 December 2020].
Fernandes, N. (2020). Economic effects of coronavirus outbreak (COVID-19) on the world economy. Available at SSRN 3557504.
Higgins, T., (2020). Tesla Pulls Ahead In Coronavirus Era After Elon Musk's Years Of Struggle. [online] https://www.bangkokpost.com. Available at: <https://www.bangkokpost.com/business/1961575/tesla-pulls-ahead-in-coronavirus-era-after-elon-musks-years-of-struggle> [Accessed 13 December 2020].
Kissinger, D., (2020). Tesla Inc. Five Forces Analysis (Porter’S Model) & Recommendations - Panmore Institute. [online] Panmore Institute. Available at: <http://panmore.com/tesla-motors-inc-five-forces-analysis-recommendations-porters-model> [Accessed 13 December 2020].
Lanctot, R., (2020). COVID-19: A Pandemic Made For Tesla. [online] Strategyanalytics.com. Available at: <https://www.strategyanalytics.com/strategy-analytics/blogs/automotive/powertrain-body-chassis-safety/powertrain-body-chassis-and-safety/2020/05/11/covid-19-a-pandemic-made-for-tesla> [Accessed 13 December 2020].
Morrison, J., (2011). The Global Busines Environment. Hampshire: Palgrave Macmillan.
Nicola, M., Alsafi, Z., Sohrabi, C., Kerwan, A., Al-Jabir, A., Iosifidis, C., ... & Agha, R. (2020). The socio-economic implications of the coronavirus pandemic (COVID-19): A review. International journal of surgery (London, England), 78, 185.
Stewart, J., (2020). How Is Elon Musk's Tesla Doing Amid COVID-19? - Marketplace. [online] Marketplace. Available at: <https://www.marketplace.org/2020/04/30/tesla-profit-elon-musk-covid-19-automakers/> [Accessed 13 December 2020].
Tesla.com (2020). Getting Back To Work. [online] Available at: <https://www.tesla.com/blog/getting-back-work> [Accessed 13 December 2020].
Worthington, I. and Britton, C., (2015). The Business Environment. Harlow [etc.]: Pearson.
Yelenia Gostol. (2020). Coronavirus exposes UK low-wage essential workers to exploitation. Available: https://www.aljazeera.com/ajimpact/coronavirus-exposes-uk-wage-essentialworkers-exploitation-200501133921248.html.


Bargaining power of the suppers 


Bargaining power of the customers 


Threat of new entrants 


The Rivalry in the industry


Threat of substitute 


2

image1.png
Environmental

Technological





