Creative Practise 2
Assignment 2 – Reflective Account
Alexander Jenkins (2103347)
Animation Production Plan
The first step in the process of making my animation was coming up with a theme. Before I could do anything, I had to have a theme in mind for what my animation would be about, the theme needed to be simple enough for me to make as a first animation. Ultimately, I decided on a fish/aquarium theme, as I had a broad idea of what I could do, with it not being too complex to create. My initial idea was to have all sorts of fish swimming across the screen, some being in swarms. This would be a simple enough animation to create but with enough techniques to be used within.
Storyboard
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Description automatically generated]This is the storyboard I made to give myself a basis to follow when creating my animation. This is also why it is a simple draft and brief; it has a non-restricting path to follow giving me space to add details I wanted to add along the way.
Animation Production Process
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Description automatically generated][image: ]The first thing I did was get a background JPEG sequence; this would become an animated background once imported into Adobe After Effects. My animation was created in Adobe After Effects, this is a common piece of software used for animation creation and has a non-threatening UI for new users. After importing the background (that loops for 9 seconds, which became the length of my animation) I then imported a PNG of a fish to animate. Once imported, I used a tool called “Puppet Position Pin Tool” to manipulate the still PNG to give it some movement (found at the top of the UI). By placing pins around certain edges of the fish (such as on tails and in the middle of the head) as you can see that I’ve done in the image on the right, the pins are indicated by the yellow dots. You can then slightly move each pin, each movement you do for each pin will move the PNG like that during the animation. This technique works very [image: A picture containing fish, spiny-finned fish

Description automatically generated]well when done subtly, as when the fish is moving through the water it makes it look like it’s actually moving, as it’s not just a still PNG being moved. I also went into the position settings of the first fish PNG and then typed an expression, that being “wiggle(#,#)”,this expression changes the amount that the PNG will wiggle around, the hashtags are where you type the numbers. you can increase and decrease these numbers to make the wiggle less or more severe, I changed this typically depending on the velocity that the fish was travelling at and the size of the fish, with bigger fish wiggling less and fast fish wiggling more. I used this technique for each and every fish in my animation. Once I had done that with my first fish, I then had it hover around in an area not moving, this is the only fish I did this with (the rest all swam).
With the next 9 fish, I used the puppet tool and wiggle technique on them all then gave them all different velocity, size and direction. Not all the fish start moving at once, some start moving into the animation screen halfway through, whereas others come in at the start then are off screen by 5 seconds in. I did this to add variety to the animation and to make it look as natural as possible, as if I was to have all the fish start and stop and the same time it may look more forced and unnatural. To move the 9 other fish, I animated each fish one by one. To do this, I used the “Position” settings within the PNG in After Effects. You’re able to click the position button to set a key frame for that PNG within the animation. So, I would set a keyframe at the start of the fish’s animation cycle and one at the end. Then in-between those times you can move the trail that the fish follows up and down to give some more variety to the fish’s movement. I did this to the rest of the fish as well and gave them all unique pathing. Once I had animated each of the 10 fish, my animation was complete.

Comparison
I’ve found two similar animations online to compare my animation to, to see what they have done differently to me. In the first animation by Bhavesh [1] [see links to animations in reference section], the first thing you notice is that they have an intro and outro to their animation and have music in the background. These two features improve upon my animation as it makes the animation seem a bit more professional. Two things that I’d say my animation improved upon compared to this one is that the frames per second of this animation seem visible low, whereas mine is relatively smooth. Also, the background of this animation is still and not animated like mine, which makes mine look a bit livelier as there is more motion within it. One final technique this animation used was it had a fish change direction, although this was done in an awkward and unnatural way, as the fish instantly rotates 90 degrees when changing direction, instead of smoothly rotating. As well as the fish appear to be semi-transparent.
The second animation by vignesh [2] has a lot of similarities to mine. Like mine, it has no background music, no intro and outro, and has an animated background. The noticeable difference is the graphic choice, mine using realistic graphics, while vignesh’s uses cartoon looking graphics. Another big difference is that vignesh’s lasts 41 seconds, he uses a technique of looping certain fish patterns repeatedly, so certain groups of fish loop multiple times. This is a clever technique to make the animation last longer while not having to do more animating, this is a technique that I could learn from.
Conclusion
In conclusion, I am happy with the way my animation has turned out, although there are a few things I think I could improve upon for next time. The first one being for when the fish and going up and down, for them to have a slight tilt to where they’re heading. For example, when the fish is going upwards, it would slightly tilt to look upwards, instead of still looking straight froward. This would give some more realism to the animation and make it look more fluid.
The next thing I would change would be to add some sort of ambient music in the background, this is a simple change but would add some atmosphere to the animation and overall adds more to it.
One final attribute to my animation that I would change for next time would be to add a bit more going on within it. For example, to add a swarm of fish to the animation as I had originally intended. Another thing to add could be that at the end maybe all the fish turn to face the same direction and swim away, then it’s revealed they’re swimming away from a bigger fish such as a shark.
When it comes to problems I faced, there wasn’t really any gruelling ones, only small ones that had a relatively easy fix. One being when animated the fish’s directional path, sometimes the fish would end up accidentally colliding and clipping into each other. This would take away from the animation as in real life they wouldn’t simply go through each other (unless them passing through each other was a matter of depth perception). The easy fix to this was to just go to a few seconds before and move one of the fish’s directional path a bit up/down to get it out of the other fish’s way.
Overall, I am happy with my animation, I feel it demonstrated my knowledge of animation techniques as well as getting familiar working with animation software such as After Effects.
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