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              Event Content and Context                      Objective: To equip industry leaders with practical tools to implement DEI strategies in their organizations (Diversio,2024).  Proposed Topics:  Inclusive leadership in hospitality organizations (King, et al., 2024)  Designing accessible guest experiences and spaces (Style Nations, 2024)  Creating diverse, equitable workplaces (Trejo, et al., 2024)  Best practices for culturally competent customer service (Fong, 2023)  Type of Event: A MICE (Meetings, Incentives, Conferences, and Exhibitions) event featuring a blend of keynotes, expert - led panel discussions, and interactive workshops (EHL Insights,2020).  Event Focus: The event will focus on advancing diversity, equity, and inclusion (DEI) within the hospitality sector, providing actionable insights for creating more inclusive environments ( Suri,2023) . (10times, 2023)
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            Marketing factors                               Target market: H ospitality professionals and DEI advocates (Reed Mackay, 2024)      Demand: Growing demand for DEI - focused events in hospitality, industry - wide push for inclusive leadership and guest experiences (Suri, 2023)       Supply: Few large - scale events focused exclusively on DEI in hospitality and DEI experts (Keynote Speaker, 2025)            Competition: General hospitality conferences: World Hotels Conference, IHG Annual Conference, World Travel & Tourism Council Summit (Campbell, 2024)        Marketing Activity: Social media campaigns (LinkedIn, Instagram, Twitter) and email marketing to industry professionals and partners (Indeed Editorial team, 2022) ( Grozavescu , 2024)
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Operational
factors and
logistics

Proposed Location:Marriott Conference and
Convention Venue- Canary Wharf (Marriott, 2025b)

Suitability:The venue is well-equipped to host MICE
events (Marriott, 2025a)

Staffing Requirements & Skillsevent manager, AV
technicians, event coordinators, security staff
(Marriott, 2025a)

Resource Allocations:Catering; lighting & AV
Equipment, and the venue has flexible seating
arrangements (Marriott, 2025a)
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          Operational factors and logistics                           Proposed Location: Marriott Conference and Convention Venue – Canary Wharf (Marriott, 2025b)          Suitability: The venue is well - equipped to host MICE events (Marriott, 2025a)         Staffing Requirements & Skills: event manager, AV technicians, event coordinators, security staff (Marriott, 2025a)         Resource Allocations: Catering; lighting & AV Equipment, and the venue has flexible seating arrangements (Marriott, 2025a) ( Havrila , 2018)
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Financial factors - predicted breakdown of costs

Venue Access & Event Space Rental (MB, 2025) £3,000
Audio-Visual (AV) Equipment & Tech Support

(Marriott, 2024) £3,500
Catering (50 GBP per person x 250) (Marriott, £12.500
2025a)

Staffing (Event Coordinators, Registration Desk, £3.500

Tech Support)
Event Branding, Signage, Materials, Speakers £5,500
Miscellaneous & Contingency Fund £1,000
Total Estimated Costs £29,000
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       Financial factors - predicted breakdown of costs                              Estimated Cost (GBP)  Cost Item  £3,000  Venue Access & Event Space Rental (MB, 2025)  £3,500  Audio - Visual (AV) Equipment & Tech Support  (Marriott, 2024)  £12,500  Catering (50 GBP per person x 250) (Marriott,  2025a)  £3,500  Staffing (Event Coordinators, Registration Desk,  Tech Support)  £5,500  Event Branding, Signage, Materials, Speakers  £1,000  Miscellaneous & Contingency Fund  £29,000  Total Estimated Costs        
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Financial factors - predicted revenue and profit

Ticket Sales (250 attendees x £100) £25,000
Sponsorships (3 sponsors x £5,000) ( Naiopwa, £15.000
2025) ’
Exhibitor Fees (10 exhibitors x £1,000)

(Dileaders 2025) £10,000
Total Estimated Revenue £50,000

With total costs of £29,000 and projected revenue of £50,000, the event is expected to generate a net
profit of £21,000. This means the event is financially sustainable and will not result in a loss.
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             Financial factors - predicted revenue and profit                     Estimated Revenue (GBP)  Revenue Source  £25,000  Ticket Sales (250 attendees x £100)  £15,000  Sponsorships (3 sponsors x £5,000) ( Naiopwa ,  2025)  £10,000  Exhibitor Fees (10 exhibitors x £1,000)  ( Dileaders , 2025)  £50,000  Total Estimated Revenue With total costs of £29,000 and projected revenue of £50,000, the event is expected to generate a net profit of £21,000. This means the event is financially sustainable and will not result in a loss.          
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Potential

Risks and
Challenges

Low Attendance Difficulty in attracting enough attendees
(250 people) due to competition or low interest (Swoogo,
2024).

Budget Overruns Costs exceeding the budget, especially in
catering, AV, and staffing Swoogo, 2024).

Technical lssues AV equipment malfunctions or internet
connectivity issues affecting the event (VA361, 2024).

Health and Safety ConcernsPossible health risks, especially
if there are any changes in government regulations (Cvent
Guest, 2021).
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            Potential Risks and Challenges                              Low Attendance : Difficulty in attracting enough attendees (250 people) due to competition or low interest ( Swoogo , 2024).      Budget Overruns : Costs exceeding the budget, especially in catering, AV, and staffing ( Swoogo , 2024).            Technical Issues : AV equipment malfunctions or internet connectivity issues affecting the event (VA361, 2024).       Health and Safety Concerns : Possible health risks, especially if there are any changes in government regulations ( Cvent Guest, 2021). (Martelli, 2023)
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SWOT Analysis

Strengths Weaknesses
Strong Industry Demand (Suri, 2023) + Dependence on Attendance (Swoogo,
Clear Focus and Target Audience (Reed 2024)
Mackay, 2024) * High Costs (Swoogo, 2024)
Financial Viability (£21,000) + Limited Experience with DEI Events

Opportunities Threats
* Rising DEI Awareness (Suri, 2023) * Competition (Campbell, 2024)
* Partnerships and Sponsorships (Naiopwa, * Technicallssues (VA361, 2024)

2025) * Health & Safety Risks (Cvent Guest, 2021)
* Interactive Content (EHL Insights, 2020)
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     SWOT Analysis             Weaknesses  • Dependence on Attendance (Swoogo, 2024)  • High Costs (Swoogo, 2024)  • Limited Experience with DEI Events  Strengths  • Strong Industry Demand (Suri, 2023)  • Clear Focus and Target Audience (Reed Mackay, 2024)  • Financial Viability (£21,000)  Threats  • Competition (Campbell, 2024)  • Technical Issues (VA361, 2024)  •  Health & Safety Risks (Cvent Guest, 2021)  Opportunities  • Rising DEI Awareness (Suri, 2023)  • Partnerships and Sponsorships (Naiopwa, 2025)  • Interactive Content (EHL Insights, 2020)
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Conclusion

Feasible event: "Inclusive Hospitality: Shaping
a Diverse Future" is viable with careful
planning and execution.

Strong demand: The event aligns with current
industry trends, addressing key topics in
diversity and inclusion (Suri, 2023).

Financial stability: Adequate sponsorship,
ticket sales, and exhibitor revenue will ensure
profitability (Swoogo, 2024).

Operational readiness: Marriott venue is
suitable, and staffing/logistics are
manageable (Marriott, 2025a).

Risks: Identified risks can be managed through
proactive strategies and contingency plans
(Swoogo, 2024).
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      Conclusion                                                                                                                                                                                                                                                                                                                                                       • Feasible event: "Inclusive Hospitality: Shaping a Diverse Future" is viable with careful planning and execution. • Strong demand: The event aligns with current industry trends, addressing key topics in diversity and inclusion (Suri, 2023). • Financial stability: Adequate sponsorship, ticket sales, and exhibitor revenue will ensure profitability ( Swoogo , 2024). • Operational readiness: Marriott venue is suitable, and staffing/logistics are manageable (Marriott, 2025a). • Risks: Identified risks can be managed through proactive strategies and contingency plans ( Swoogo , 2024).
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Goal: To promote diversity, equity, and inclusion in

the hospitality industry (FHAHoreca,2024).

Overview

Audience: Hospitality professionals, thought
leaders, and DEl experts (Triple Seat, 2024).

Expected Outcomes: Networking, actionable DEI
strategies, industry-wide conversations about
inclusivity (Reid, 2024).

(L, 02 Venue: Marriott Conference and Convention Venue
— a prestigious and accessible location ideal for a
large-scale MICE event (Marriott, 2025a).
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                       Overview                         Goal: To promote diversity, equity, and inclusion in the hospitality industry (FHAHoreca,2024).           Audience: Hospitality professionals, thought leaders, and DEI experts (Triple Seat, 2024).       Expected Outcomes: Networking, actionable DEI strategies, industry - wide conversations about inclusivity (Reid, 2024).          Venue: Marriott Conference and Convention Venue — a prestigious and accessible location ideal for a large - scale MICE event (Marriott, 2025a). (Suri, 2023)
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Event Focus:
The event will focus on advancing diversity, equity, and inclusion (DEI) within the hospitality
sector, providing actionable insights for creating more inclusive environments (Suri,2023).
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To equip industry leaders with practical tools to implement DEI strategies in their
organizations (Diversio,2024).




