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	Session content related to module standards:

IC = Indicative Content
LO=Learning Outcome
	CLASS CENTRED
Tasks undertaken in class to aid learning 


	HOME CENTRED
Preparatory tasks to aid learning and to enable full participation in each session.  

	1
	30th Jan
	LO1:
Systematically evaluate the conceptual apparatus and theoretical debates informing employment relations and reward management.



	Powerpoint 1
· Employee relations definitions. 
· Historical and theoretical debates that inform employment relations and reward management.
· The State as economic manager, law-maker and changing social attitudes towards work, gender and trade unions etc.
· The UK Labour Market 
· The historical development of trade unions and the purpose and function of trade unions 
· Explanations for the decline in union membership and influence since 1979
· Union renewal strategies
· Non-union representation
· The future of trade unions and employee representation 



	Read
Core text: Chapter 1,2, 3, 9
Gennard,J. et al. (2016) Managing Employment Relations 6th Ed. London: Chartered Institute of Personnel and Development.

CIPD Factsheet: Employee Relations an Introduction.  Available at: (& on Moodle)
https://www.cipd.co.uk/knowledge/fundamentals/relations/employees/factsheet 

CIPD Employment Relations Roles Guidance Document.  Found at:
https://www.cipd.co.uk/careers/career-options/employee-relations-roles

Employee Relations Q&A – CIPD.  On Moodle.

Watch:
Valley’s Rebellion – Michael Sheen (2015) Youtube. (Goes back 250 years in Newport).

Introduction from “Pride” Film (2014)

Listen to:
Listen to the following podcast:
https://www.cipd.co.uk/podcasts/trade-unions

Research
Sign up to “personneltoday” news bulletins.

Research Suggested Theme:
Industrial Relations life cycle – UK advanced, and entering our 4th Industrial Revolution.  China is the equivalent to the UK in the 1950’s

	2
	6th   Feb
	
LO1:
Systematically evaluate the conceptual apparatus and theoretical debates informing employment relations and reward management.




	Powerpoint 2
· The legislative process
· The contract of employment
· The functions of the law in employment relations
· The law related to unfair dismissal, redundancy and equality
· Critical review of the UKs system of individual employment rights

	Read
Core Text: Chapters 4,5

Text: Chapter 18
Lews,D. Sargeant,M. (2020) Employment Law The Essential 15th Edn. London: Kogan Page Ltd.

Text: Chapters 2,3,4,5
Dibben, P. Klerck,G. and Wood, G. (2011) Employment Relations: A Critical And International Approach. London: Chartered Institute of Personnel and Development.

Henry Lopez – The Tiny Union Beating the Gig Economy Giants. Article. On Moodle.

ECHRC Report – Is Britain Fairer. On Moodle.

The ACAS Code of Practice on Discipline and Grievance. On Moodle.

Reading recommended for self-directed learning:
“All Day Long – A Portrait of Britain at Work” Book by Joanna Biggs (2015).

Watch:
Made in Dagenham, BBC Film about Equal Pay in 1960’s
Listen to:

Research:
Follow Daniel Barnett, Andy Cook and Lewis Silkin on Linkedin or Twitter.

Follow ACAS on Twitter

Historical Case studies :
TGI Friday =  T&C.s
Sports Direct = T&C’s
Google = International walk out, November 2018 over the way a sexual harassment case was handled.
Phillip Green = TopShop, Employee Voice, £1m to keep quite
 Apple =  broken promises re: supply chain.
McDonald’s = T&Cs.

Research Theme:
The future of gig economy

	3
	13th Feb
	LO1:
Systematically evaluate the conceptual apparatus and theoretical debates informing employment relations and reward management.

	Powerpoint 3
· The development of international and global trade and rise of emerging economies and markets
· Multinational corporations, international competition and the convergence of national employment relations systems 
· The role of the European Union (EU) and the International Labour Organisation (ILO) and the Global Union Federation
· The potential of ‘soft regulation’ for improving labour standards in developing economies 

	Read:
Core text: Chapter 6,

Text: Chapter 5.
Dibben, P. Klerck,G. and Wood, G. (2011) Employment Relations: A Critical And International Approach. London: Chartered Institute of Personnel and Development.

Article
Gallup (2017) State of the Global Workforce, New York: Gallup Press.

Watch:
Billion Dollar Deals – How they changed the world (health, work, money). (Youtube)

Listen to:
Radio 4 – The Briefing Room in Business
· Beijing to Belarus 
Recommended reading for self-directed learning:

Research:
The Guardian/Independent for topical updates and themes

Research Theme:
The Impact of BREXIT on Employment Relations (Moodle articles)

	4
	20th Feb
	LO2: 

Resolve employment relations issues effectively through employment relations processes that lead to organisational outcomes of employee engagement and improved performance

	Powerpoint 4

· Defining and conceptualising conflict
· The nature and pattern of workplace disputes
· Exploring the factors that shape individual conflict in the workplace
· The changing legal context of conflict management
· The roles of the parties involved.
· Innovation in conflict management – towards a strategic approach
· The principles of discipline-handling
· The characteristics of a fair and effective disciplinary procedure
· The legal aspects of discipline and dismissal
· The ACAS Code of Practice on Disciplinary and Grievance Procedures
· Managing a disciplinary issue

	Read:
Core text chapters 11, 12

Reading for self-directed learning:
ONS report “Labour Disputes in the UK: 2018” on Moodle.

CIPD Factsheet on Bullying and Harassment on Moodle

Watch: 

Listen to:
XpertHR Podcast on Disciplinary and Grievances at: https://www.xperthr.co.uk/audio-and-video/podcast-dealing-fairly-with-disciplinary-and-grievance-situations/164327/

Research:
What sectors typically have the highest volume of employment tribunal cases?

Attend an Employment Tribunal Hearing.

Research theme:
National Statistics on the costs of ET claims


	5
	27th Feb
	LO2: 

Resolve employment relations issues effectively through employment relations processes that lead to organisational outcomes of employee engagement and improved performance

	Powerpoint 5
· Emphasis on ‘employee voice’ in practice.
· ICE (Information and Consultation of Employees) Regs.
· Case study analysis for assignment preparation
	Read:
Core Text: Chapters 8, 9

Text: Chapters 7
Dibben, P. Klerck,G. and Wood, G. (2011) Employment Relations: A Critical And International Approach. London: Chartered Institute of Personnel and Development.

CIPD Factsheet: Employee Voice. Available at: https://www.cipd.co.uk/knowledge/fundamentals/relations/communication/voice-factsheet

John Lewis Partnership model:
https://www.johnlewispartnership.co.uk/about.html

The Taylor Review – Time to Enhance Employee Voice – (2017).

ICE Regs at: https://www.acas.org.uk/article/1598/Information-and-consultation-of-employees-ICE-

ICE Regs at:
http://www.legislation.gov.uk/uksi/2004/3426/made

Recommended Reading for self-directed learning: 


	6
	5th Mar
	LO2: 
Resolve employment relations issues effectively through employment relations processes that lead to organisational outcomes of employee engagement and improved performance

	Powerpoint 6
· Conceptions and characterisations of mistreatment
· The incidence of individual employee grievances
· Policy and procedure in British workplaces
· Pro-active grievance management
· Handling employee grievances
· Bullying and harassment and dignity at work
· Alternative dispute resolution
· What is mediation?
· Extent of mediation
· Conceptualising mediation
· Using mediation
· The mediation process
· Experiencing mediation
· In-house mediation – transforming culture?


	Read:
Core text chapters 13, 15

CIPD Mediation Factsheet on Moodle.

ACAS Mediation Q&A Document at: https://www.acas.org.uk/index.aspx?articleid=2009

Reading for self-directed learning:

Discipline and Grievance at Work, ACAS Guidance Document (2019) at: https://www.acas.org.uk/media/1043/Discipline-and-grievances-at-work-The-Acas-guide/pdf/DG_Guide_Feb_2019.pdf

Watch: ACAS bringing workplace disputes to life https://www.youtube.com/watch?v=Q7x8JzwCr6M

Listen to:
BBC iplayer “Is this sexual harassment” on Moodle.

Research:
CIPD Factsheet: The Psychological Contract. Available at: (& on Moodle).

Research theme:
Recent employment tribunal cases where there has been a breakdown of trust and confidence between employee and employer.

	7
	12th  Mar 
	LO2: 

Resolve employment relations issues effectively through employment relations processes that lead to organisational outcomes of employee engagement and improved performance

	Powerpoint 7

· Employment relations and strategic objectives. 
· Activities, resources and strategic ‘fit’ 
· The management of change and employee commitment
· Organisational culture, leadership and employment relations strategy
· The nature of employee engagement
· Assessing the evidence on employee engagement
· The barriers to engagement and the role of the manager



	Read:
Core Text: Chapter 6, 7

Text: Chapters 11, 12
Dibben, P. Klerck,G. and Wood, G. (2011) Employment Relations: A Critical And International Approach. London: Chartered Institute of Personnel and Development.

Clifton, J. Harter, J.(2019)  It’s the Manager. New York: Gallup Press.

The ACAS advisory booklet ‘Managing Conflict at Work’.
http://www.acas.org.uk/index.aspx?articleid=1218

Deloitte Report – Navigating to Employee Relations Transformation article – on Moodle.

CIPD “The Road to Good Work, Discussion Paper” (2018) on Moodle (Contained in the Queen’s speech legislation to continue “good work” agenda, in the Employment Bill proposal – See personneltoday article on the queens speech).

Reading for self-directed learning:
[bookmark: _gjdgxs]Try the Quiz: https://kahoot.com/
Sign up and search for Employee Relations 2018. 

Watch:
MacLeod youtube on Moodle.

Listen to:
CIPD  Dispute Resolution and the Beecroft report. Podcast (2012) On Moodle

Research:
Current Case Studies
NHS Whistleblowing article on Moodle
BA article on Moodle.
University strikes article on Moodle.
Heathrow strikes on Moodle.
South Western Rail Strikes on Moodle

MacLeod’s Enablers – on Moodle.

“How employees are using social activism to make their voices heard” article on Moodle.  

Research “Glassdoor”

CIPD “Engage for Success Thought Piece Collection”  (2014) on Moodle.

Research Theme:
Factors driving employee voice/involvement. Generational Z requirements.


	8
	19th Mar
	LO3:

Devise and sustain arguments to support the adoption of reward systems that attract, retain and motivate employees and improve both employee and organisational performance.


	Powerpoint 8
· The nature of employee involvement and participation (EIP) 
· Exploring the business case for EIP
· Evidence of EIP
· Processes and practices of EIP, such as team briefing, profit sharing and joint consultation.
· Information and Consultation of Employees (ICE) Regulations
· The impact of EIP
· Total Reward 
· Recap of what has been covered and how the subject areas relate to the assignments.

	Read:
Core text chapters 10,

Text: Chapters 9
Dibben, P. Klerck,G. and Wood, G. (2011) Employment Relations: A Critical And International Approach. London: Chartered Institute of Personnel and Development.


CIPD Factsheet: Strategic Reward and Total Reward. Available at: https://www.cipd.co.uk/knowledge/strategy/reward/strategic-total-factsheet (April 2019)

CIPD Factsheet: Reward and Pay. Available at https://www.cipd.co.uk/knowledge/fundamentals/people/pay/reward-factsheet  (August 2019).

CIPD Employee Outlook Report on Moodle

CIPD Report: “Power Dynamics in Work and Employment Relationships: the capacity for employee influence” (Jan 2018) on Moodle.

Reading for self-directed learning:
Implementing Total Reward Strategies document, SHRM, (2007) On Moodle.


Watch: 
Dan Pink Youtube clip on Motivation on Moodle.


Listen to: The CIPD Podcast:; “The Changing Landscape of Reward”.
https://www.cipd.co.uk/podcasts/changing-landscape-of-reward - On Moodle

Research:
Susan Cain – The Power of Introverts on Youtube

Stop Trying to Motivate your Employees – Kerry Goyette on Youtube.


Research theme:
What are the most important things people look for in a job.



	9
	26th Mar
	
	Assignment 1 Surgery
	

	10
	23rd  April
	
	Assignment 2 Surgery
	

	11
	30th April
	
	Assignment Work Week
	

	[bookmark: _GoBack]12
	28TH May
	
	Assignment Feedback by Appointment Only.
	







26th March, Assignment One – Conflict Resolution
1st May, Assignment Two – The Challenges of Employee Reward
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