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The post covid situation slowed down the economic activity by leading to a surge in e-commerce business. As the governments of different states have applied for movement control orders, technological advancement helps to accelerate the e-commerce business. Supporting this trend of digital transformation of business, the organisation named Amway intends to appear in the market of the UK by offering e-commerce services to the consumers in the retail business. The organisation already has successfully implemented e-commerce business in the countries of the Eastern Europe (E-point.com, 2021). In order to better functionality and achieve more profitability with better technologies, Amway wants to appear on UK’s ground. 
Mission: To serve consumers for a better life experience by sharing generously with the global community
Vision: To offer people a business opportunity that contributes in their success
Description of service: The core objectives of the organisation will be to serve the consumers in a digitalised manner for supporting the cost-effectiveness of e-commerce service. Amway wants to offer an entrepreneurial platform to the personals of the UK who want to build a business based on their own decisions for achieving own goals. The technological advent that the United Kingdom offers actively supports to the digitisation of the business that intends to improve the e-commerce services. Based on this, Amway wants to offer such services to UK consumers that can offer an opportunity for the people with all kinds of background.  
Ownership structure: A proper ownership structure required to be developed prior to the business establishment in order to manage all the operational and production basis procedures. As the founder of the organisation, “Jay Van Andel and Richard DeVos” are being considered as the supreme persona among the directors of Amway. In addition, the organisation needs to engage different investors in order to increase the profitability and betterment of the business in the new ground of the UK. There will be preferred shareholders such as investors that invest their own money in the organisational business in exchange for shares. The corporate group of the company will take care of the company law, accounting, tax law and many more including two major and three minor shareholders. Along with that, the organisation can act more professionally with the help of a developed and skilled team that can manage the technological requirements and changes in the operational processes of Amway. 

[bookmark: _Toc101957012]Industry analysis

[bookmark: _Toc101957013]The threat of new entry 
The record of the past few fiscal years has displayed that the United Kingdom is able to gather revenue of nearly 693 billion GBP for the initiation of e-commerce businesses with the support of right technological advancement offered by the UK retail market. In the post-Covid situation, the customers are conscious in maintaining proper hygiene and distance during shopping (Strafecreative.co.uk, 2022). This curtain change in consumer behaviour has created several opportunities for new entries in the UK e-commerce market for extreme profit generation. However, this phenomenon can make the sustainability management of organisational business a bit challenging for Amway, but the organisation already developed the possibility of avoiding the threat of the new entrants as the company has huge popularity already (E-point.com, 2021). Therefore, the threat of new entry is considered low enough for achieving profitability. 
[image: ]
Figure 1: Porter’s 5 forces
(Source: Developed by the learner)
[bookmark: _Toc101957014]Threat of substitutes
It has been seen that, in the e-commerce market of the United Kingdom, the existence of the organisations like Amazon, e-Bay and many more have created great influence in making the business ground a bit challenging. However, the high reputation of the company named Amway will help to diminish this potential threat of new entries as the organisation has already possess a competitive edge in the market. In the post-pandemic situation, the total number of e-commerce companies in the UK is 120,375 where London contains 30% of the market size (Statista.com, 2021). On one hand, the existing organisations that offer similar kinds of services can appear as a threat to business sustainability. In the post pandemic situation, the government has permitted the openings of different online shopping centres. Therefore, Amway may have a bit challenging to grab the consumers in the target market. In addition, Amway has already attained success rate of nearly 70% of online registration among the business owners of Amway (E-point.com, 2021). Moreover, the organisation has already introduced its online existence in 31 countries in 46 unique languages.  Therefore, the threat of substitute is found to be moderate for the organisation. 
[bookmark: _Toc101957015]Bargaining power of customers
The existence of different companies with subsidiary service offerings set the bar high for the bargaining power of customers. The organisations like Amazon and other e-commerce service providers are already succeeded to obtain customer loyalty that becomes a great support for the business continuation. This great customer base offer similar kinds of services to the customers as well that can give Amway a challenging market ground for maintaining sustainability (Ramadan et al. 2019). This present situation has been able to create such challenging background to the business of Amway as the population has more than one option to fulfil their criteria and requirement at the same time. A proper analysis of such a situation depicts that the bargaining power of customers is high. 
[bookmark: _Toc101957016]Bargaining power of suppliers 
In the post situational circumstances of Brexit that impose severe changes in the regulatory section and economy management, the organisation can witness moderated bargaining power of the suppliers. Amway has successfully managed to enter in the global digital business market and the professionals of the organisation do have no idea about the delivery cost, as the delivery cost is reflected up-front manner during ordering process (Amway.co.uk, 2022). The moderation of switching costs of the world's fourth-largest e-commerce market with “410,000 establishments” makes the bargaining power of suppliers low (Wholesaledeals.co.uk, 2021). The reason of this proposed phenomenon is that Amway already has already reached to 1.5 million users that will help to get the suppliers supports in the UK.
[bookmark: _Toc101957017]Competitive Rivalry

	Name of competitor
	Differentiation

	Amazon

	The main difference lies in the time that is taken by the organisation in order to deliver the goods to the end-users (Barker et al. 2019). Amazon mainly delivers the goods to the doorstep of the consumers within 3 to 7 days. On the contrary, Amway has intended to deliver the goods in not more than 2 business days, as the orders will be received from the local areas for having logistic advantages.  

	eBay

	The price range of the products that eBay e-commerce deals with is quite high sometimes for the customers (Akhtar et al. 2022). Following this specific flaw, the price range of the products in Amway will be kept moderate in order to offer the best price for the product to satisfy the consumers' needs at a time. 

	ASOS

	ASOS deals with the products of the fashion industry only whereas the products that Amway wants to offer in the e-commerce business will be able to fulfil the needs of all kinds of consumer requirements (epoint (n.d.). The multiple product range including 450 unique products will be offered to the consumers in Amway. The product mix will include the products of like beauty, homecare, sports nutrition and many more. 


Table 1: Competitors
(Source: Influenced by Kirby-Hawkins et al. 2019)
[bookmark: _Toc101957018]Management and operation team 
[bookmark: _Toc101957019]Operation
First the organisation will have the requirement of finding such places where most of the demand can be generated. Based on the demand of products, the warehouses and the hubs will be established for accomplishing the operational needs. As per the market analysis of UK retail, London can be a better location as this place is recognised as the largest market for initiating an ecommerce business (Kirby-Hawkins et al. 2019). The organisation will get agreements signed with other associate organisations that want to work closely under the entrepreneurial service offered by Amway. The products of the associate companies will be sold and displayed on the company website. 
In order to manage the economic operational tasks, the organisation will have a self-made digital payment process system in the United Kingdom. Along with that, the batch process of XML files of the partner companies will be offered to the official online portal as it has been done in Eastern Europe (Amway.co.uk, 2022). For integrating the shipping service, the implementation of advanced analytic and tracking devices is required as well. For the betterment of the financial functionally, the system engineers of IT department will work on specification of the financial statement on-site (Libai et al. 2020). Logistic activities will be managed by road, rail and air shipment. Under careful considerations, Amway will preferably use road and air transportation in order to save the transportation risk and cost at the same time. 
It has been stated that generation of revenue is the primary objective of an organisational business. Based on such perspective, Amway needs to follow the transaction based pricing model for the products displayed to the customers on their official websites. As per the statement of Myrna et al. (2019), the organisation has an idea of offering a freemium policy for generating intended revenue apart from selling the goods to the customers. 
[bookmark: _Toc101957020]Management team

	Name
	Skills
	What do they bring to the firm

	 Managing director
	The person needs to be a good orator. Besides this, the skills required by an MD are:
· Decision-making skill
· Communication skill
· Leadership skill
· professionalism
	The main job role of the MD will be to manage the business and keep a proper balance and transparency of communication among the professionals and managers of the organisation. 

	 Chief executive officer
	The skill of collaboration and open-mindedness is highly required for the CEO. 
	 The CEO will manage the overall operation of the organisation. The CEO will develop the organisational policies and strategies as well. 

	 Chief Financial officer
	 Honesty and integrity are the main required skills for being the CFO. Strong verbal and written communication skills are required too. 
	 Directing and overseeing the financial activities will be the main responsibility of a CFO. financial forecast and the summarization of the current financial status of the organisation include in the job role of the CFO.

	Chief technological officer
	 In order to manage the tech field of the company, a CTO must have experience in software development, system architecture, programming and many more. 
	 The primary responsibility of a CTO is to implement required technologies for the betterment of the business. 


Table 2: Management team
(Source: Influenced by Akimov et al. 2021)
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Figure 2: Four Ps of marketing mix
(Source: Developed by the learner)
[bookmark: _Toc101957022]Product
In the United Kingdom, Amway is intended to deal with products are of various ranges. Similar to the business created in the Eastern region, the organisation is aimed to expand the e-commerce business further with the product mix including beauty, homecare, sports nutrition (Britishcouncil.org, 2021). The market analysis has displayed that the market size of beauty products has reached "$380.2 billion" in 2019 and the residential nursing care industry is worth £7.7bn in the retail market of the UK (Britishcouncil.org, 2021). The demand for sports nutrition has increased at the worth of nearly 35.35 billion during the pandemic and post-pandemic periods (Amway.co.uk, 2022). Therefore, Amway intends to offer the above-mentioned product mix to the consumers for better profitability.
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The e-commerce business has offered the advantage of having less staff cost in comparison to running a physical store. On the basis of this advantage, the company will follow the value-based pricing strategies (Neumann et al. 2021). This specific strategy can offer different advantages such as supporting the product image, the product sales can be increased for the value-added thus, and more customers will be easily attracted. 
[bookmark: _Toc101957024]Promotional Mix
With the progression of the types of available advertising options, Amway has chosen online digitised platforms for conducting promotional activities. Prior to the e-commerce appearance through 14 software platforms, Amway has already developed 550 application screens (Yang, 2021). In order to reach out for more customers, the organisation has intended to use social media marketing along with implementing search engine optimisation for better business growth in the UK. In accordance with the estimation, in the United Kingdom, 84.3% of the population actively participates in social networking sites (Lal et al. 2020). Therefore, the buyer's buying decision can be changed based on the advertisements that appear on different social media. 
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Online shopping has increased approximately at the rate of 84% in the urban areas of the United Kingdom. The penetration of online marketing is considerably high in the UK retail industry in comparison to other countries in the world. E-commerce sale has reached the amount of 13.2% of the total sale in London specifically (Li et al. 2018). Based on these statistical outcomes, Amway has intended to follow the indirect channel distribution strategy in order to manage the local demand and logistic process available in the UK. 
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[bookmark: _Toc101957027]Source of funds
In order to generate the capital of the business, the entrepreneur has decided to work closely with the Angel investors of the UK. For better performance of the e-commerce service in the ground of UK, the organisation is intended to use already developed group of 92 businesses and IT specialist as well (Amway.co.uk, 2022). In order to support the technology-based business, these kinds of investors can invest "between £5,000 and £500,000 in a single venture". The jumper of angel investors has increased up to 15,000 in the United Kingdom. Based on this recorded information, in order to get the advantage of the flexibility and the no-interest repayment strategy offered by the angel investors, the entrepreneur will use these particulars as to the source of funding in the business of Amway.
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	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	 £138,500.00
	 £158,500.00
	 £161,500.00
	 £165,000.00
	 £170,100.00
	 £173,500.00

	Fixed Costs
(List out your fixed costs)






	 £25,000.00
	 £22,500.00
	£ 23,200.00
	£ 32,900.00
	£ 35,700.00
	 £ 31,000.00



	Variable Costs
(List out your variable costs)








	 £	16,000.00


	  £	10,750.00
	 £	17,550.00


	 £ 	2,500.00
	 £ 	2,300.00
	  £	62,500.00

	Profit
	 5%
	 7%
	 8%
	 10%
	 12%
	 15%



[bookmark: _Toc101957029]Market research
The analysis of the target market has helped to indicate that the UK has been considered a politically free country where the stability index showed a point of nearly 0.4. The absence of terrorism and or other kinds of violence has displayed that the intervention of the government in the business is less than in other countries. 
In addition to this, the economy of the UK is free enough that offers several opportunities for market penetration (Theglobaleconomy.com, 2022). Amidst the list of free economic countries, the rank of the UK is 17th. However, the Brexit and the post-covid-19 situation have made the regulatory procedure a bit complex.
Moreover, the current population of the UK is nearly 68.5 million offers great consumer support and skilled staff as well for the upliftment of the business. Technologically, the UK is in the rank of 4 among the other countries. This phenomenon displayed that the selection of the UK for the expansion of e-commerce business of Amway will be beneficial for future business support. 
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