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Globalisation is the growing process of integrating economies, markets, and societies using international trade, technical development, and capital and labour flows. It has led to the discovery of interconnecting markets, according to Hill and Hult (2021), where companies can have access to new customers, resources, and sources of innovation. Nevertheless, it also presents such issues as geopolitical uncertainty and cultural complexity. This essay discusses the effect of globalisation on Unilever, which is a UK-based multinational consumer goods company with operations in more than 190 countries (Unilever, 2025). It examines the opportunities and challenges posed by globalisation and also reviews the important global forces that impact the strategies and competitiveness of the company.
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Figure 1 Major Benefits of Globalisation for Unilever (Created By Author)
Globalisation has given many benefits to the multinational companies like Unilever. Access to international markets is one of the greatest advantages, as it enables firms to make more sales and spread revenues. The presence in more than one country allows Unilever to avoid reliance on any one market and take advantage of the growth prospects in new economies (Peng and Meyer, 2019). As an example, the company has witnessed great expansion in markets like Asia, Africa, and Latin America, whereby the growing number of middle-class citizens is pushing consumer demand. One more significant advantage is economies of scale. Unilever can minimise the cost of production and maximise operational efficiency by manufacturing products on a large scale and selling them all over the world. Johnson (2020) asserts that global integration enables companies to optimise supply chain and manufacturing, leading to cost benefits, which help to increase competitiveness. Unilever has large global supply chains and production networks, which make production and distribution of its products efficient in various markets. Innovation and transfer of knowledge are also encouraged by globalisation. Being in different markets will expose the companies to new consumer preferences, new changes in technology, and business practices. This exposure will be able to stimulate innovation and product development. An example of this is Unilever, which has made heavy investment in research and development centres across the world, which helps it to create products that suit the local markets, yet globalise its brand (Grant, 2021). Also, globalisation increases accessibility to talent and resources. Multinational corporations are able to hire employees of various cultural and professional backgrounds, which creates creativity and organisational learning. Unilever has employees in many countries across the globe, and the company is therefore able to come up with culturally sensitive marketing and products that best fit a particular region.
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Figure 2 Challenges of Globalisation (Created by Author)
Globalisation has a number of challenges for Unilever despite the advantages. Increased international competition is one of these major challenges. With the increased integration of the markets, competition between international and local firms is increasing, forcing them to compete with multinational companies. Its competitors, like Procter and Gamble and Nestle, are worldwide, and they are heavy investors in innovation, marketing, and distribution channels. It puts a strain on Unilever to remain competitive in pricing and a product innovation process (Hill and Hult, 2021). The other problem is the complexity of regulations. Multinational corporations have to abide by the various legal systems, environmental laws, and labour standards in various countries. Cavusgil et al. (2020) hold that the variability in the regulatory frameworks may raise the cost of doing business and cause strategic uncertainties. In a case study, some environmental regulations in the European Union force companies such as Unilever to engage in sustainable production activities, which can be costly to invest in. Globalisation is another factor that subjects businesses to supply chain disruptions. The world supply chains can be disrupted by events like pandemics, trade feuds, and political tensions. The COVID-19 pandemic demonstrated the weakness of global supply chains, as it impacted manufacturing and distribution operations across the globe (Verbeke, Coeurderoy and Matt, 2018). Lastly, globalisation raises reputational and ethical pressure. There is an emerging demand among consumers and governments that multinational corporations should practice responsible environmental and social responsibility. The problems of plastic waste and the transparency of supply chains are the sustainability issues that Unilever has been scrutinised on, and the company has to have more powerful sustainability endeavours and corporate social responsibility plans.
[bookmark: _Toc224251784]Analysis of Global Forces
The environment of multinational organisations like Unilever is greatly influenced by global forces, which contribute greatly to determining the strategies, operations, and competitiveness of these organisations. These forces pose opportunities as well as challenges that determine the positioning of the company in its market, its ability to innovate, and its workforce management. Geopolitical instability is one of the key negative factors in the world. International supply chains can be disrupted by trade tensions, economic sanctions, and conflict within a region, leading to uncertainty in the international market. Peng and Meyer (2019) indicate that geopolitical risks have impacts on multinational corporations through the determination of tariffs, trade regulations, and investment choices. In the case of Unilever, the instability can make sourcing of raw materials more expensive or limit entry into some markets. As a result, the firm needs to implement the resilience of the supply chain and diversify the sourcing points in order to reduce operational risks. Another strong force in the world, which has both positive and negative ramifications, has to do with technological advancement. The digitalisation of organisations and consumer relationships through digital technologies, including artificial intelligence, big data analytics, and e-commerce sites, is sweeping changes across the way organisations conduct their operations. Brynjolfsson and McAfee (2018) posit that in digital transformation, firms can become more efficient, more innovative, and offer their customers a personalised experience. Unilever has been embracing the digital marketing concept and has increased online retailing, and this has increased its competitiveness globally and enhanced consumer contact. Nonetheless, the advancement of technologies also necessitates the unceasing investment into cybersecurity and staff expertise, as well as digital infrastructure. Inability to sustain a competitive advantage in the global consumer goods industry may occur due to failure to keep up with the fast-changing technological advancements.
The other important force that influences the multinational corporations is the issue of global talent management. Globalisation has enhanced the free movement of labour, which is aggravating competition for skilled labour in the international market. According to Collings, Scullion and Caligiuri (2019), organisations have to devise efficient talent management frameworks that help them to attract, maintain, and nurture highly skilled employees. In the case of Unilever, having a diverse workforce around the world offers collaborative creativity and innovativeness, and it demands effective leadership, cultural sensitivity, and basic organisational operations. Good management of the workforce is thus critical in ensuring productivity and in sustaining global expansion strategies. The global business strategies are also influenced by economic inequality among countries. The income disparities and the purchasing capacities affect the demand trends of consumers, especially in the emerging markets. Stiglitz (2020) states that economic inequality may restrict access to the market and influence consumption behaviour. Unilever responds to such a challenge through the creation of a low-priced product line and less packaging volume to suit the low-income earners in the developing economies. The strategy will help the company grow its market base and, at the same time, remain profitable. Another significant global force, which affects multinational organisations, is cultural diversity. The cultural differences in values, traditions, and consumer preferences influence marketing strategies and product development. According to Faraoni et al. (2021), cultural dimensions define consumer behaviour and organisational practices in societies. Unilever utilises the approach of global brands, but it uses local cultural market strategies and markets its products in local cultural contexts. This will enhance its market position and enable the firm to compete favourably in different global markets.
[bookmark: _Toc224251785]Strategic Recommendations
In order to seize opportunities of globalisation and overcome the challenges, a number of strategic measures would enhance the global competitiveness of Unilever.

Figure 3 Strategic Recommendations (Created by Author)
The progress of digital platforms and data analytics can enhance the engagement of consumers, the effectiveness of the supply chain, and individual marketing approaches. The digital technologies also enable companies to react faster to the changing consumer preferences. Secondly, it is possible to enhance resilience by establishing more sourcing points and enhancing the relationships with regional suppliers to guarantee production continuity. Besides, consumers and regulators are putting more expectations on companies to behave in an environmentally responsible manner. Increasing the work to minimise plastic packaging, achieve sustainable sourcing, and reduce carbon emissions would improve brand image and competitiveness in the long run. Moreover, making investments in employee training, leadership growth, and diversity will help the company to regulate its multicultural workforce, as well as enhance innovation in global operations. Finally, although global brand consistency is essential, the differentiation of products and marketing strategies to suit the local cultures and income levels can also assist in seizing the opportunities of the emerging markets and gaining customer loyalty.
[bookmark: _Toc224251786]Conclusion
To sum up, globalisation has greatly influenced the general business environment in the world as organisations are not only able to grow into the international markets, but they also face the challenge of the complex environment. At Unilever, the opportunities of globalisation are those of market growth, innovation, and talent availability around the globe, but globalisation also poses threats like competition, regulatory challenges, and supply chain challenges. The main forces in the world are still playing a crucial role in the strategic choice and operations of the company. In an effort to become competitive, Unilever needs to bolster its digital capabilities, improve its supply chain resiliency, and focus on sustainable practices.
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