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[bookmark: _Toc69766368]1.Introduction
The literature review will provide market research for the product that will be sold. Secondary research will be conducted in order to provide the reason why there are gaps in the market when it comes to the wearable Sherpa blanket market. Over a decade ago customers were complaining that a normal blanket’s problem was that it slipped down, and when you needed to reach for something your hands were trapped inside. This was how the gap in the market came about for the Snuggie in 2008. The Snuggie had sleeves which resolved customers issues with regular blankets. This simple solution resolved the problem many people did not think they even had. Although this idea has been around for many years, the Covid pandemic and work from home culture has contributed to the wearable blanket trend coming back to life, as individuals are spending more time at home. The reintroduction of this trend has encouraged suppliers to become more innovative by offering customized products with a variety of different colours that provide customers with quality wearable blankets. The biggest problem with the wearable blankets in the past, have been the lack of marketing and advertising of the product. The business will learn from the mistakes of the past to ensure success of the product. The business being created will source the product internationally, and develop customized wearable Sherpa blankets that set the business apart from its competitors. The use of an established business such as Amazon will be used to market, advertise, store and distribute this product through Amazon Fulfilment by Amazon (FBA). Thus, taking advantage of the growing trend in ecommerce. The blanket industry as a whole will be analysed, and the gap in the market as well as the benefits of wearable blankets will be assessed, whilst also looking at how suppliers are becoming more innovative. The culture that revived the trend will also be evaluated. Ways in which the wearable blanket will be marketed will be highlighted and competitors will be identified.
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[bookmark: _Toc69766370]2.1 Blanket Industry 
The global blanket market size was valued at 17 billion dollars in 2018, and the growing need for blankets in various sectors have had a positive impact on market growth (Van Gelder, 2018). Demand has picked up due to innovation and ease of product availability, making prices more affordable. During the last year and a half due to the Covid pandemic, demand has increased rapidly as people are now working from home and spending more time than normal at home as everything is closed. The material pattern and colour of these particular blankets play a central role in influencing the buying behaviours of customers (Gregory, 2019). There has been a considerable change in buying patterns which has resulted in customers wanting bold and bright colours. Customers requirements for blankets today is that they are machine washable and stain resistant.

Over the past few years weather patterns have fluctuated dramatically at a global level and have played a critical role in promoting the utility of blankets. In the UK there are normally three months that provide warm weather, while the remaining nine months are cold and wet (Jaganmohan, 2021). This provides a gap in the market for blankets during the colder months.

According to the Preferred Fibre & Materials Market Report, cotton blankets have accounted for a share of more than 25% in 2018 (Oakley, 2018). The softness and durability associated with cotton is expected to promote demand in the future. Polyester on the other hand is expected to increase the quickest compound annual growth rate of 5% from 2019- 2025 (Textile Exchange, 2018). The growth of polyester is accredited to the high affordability and ease in which it is available. The price is much lower than fleece, cotton and mink. Another advantage of Polyester is that it has longer durability then most other materials (Vanoer, 2019).

In 2018 the demand for blankets during different seasons increased by 50.7%, this was all due to household demand. Although data has not been released of yet in regard to household demand for the period of time from 2020 and 2021, it is fair to assume that household demand during this time increased rapidly, as a result of people working and spending more time at home (Nightingale, 2021).

Online sales for blankets have witnessed their fastest growth yet.  The growth is due to technological advancements in internet for example, along with the shift to ecommerce for customers. Statistics show that online shopping is growing so fast that the global shopping market size topped $4 trillion in 2020 (Samet, 2020). Ecommerce retail purchases are expected to rise by 14.1% to 22% by 2023. (Coppola, 2020).
[bookmark: _Toc69766371]2.2 The gap in the market 
Gary Cleg, the brains behind the Slanket, describes how it was 0 degrees and really cold when he was beneath his blanket watching television and decided to cut a hole in the blanket so that the remote signal could pass through, and allow him to scroll through the channels while staying warm. This was when the idea of the Slanket came about. He did not have the money to market these Slanket’s on TV and other forms of advertising, and a few years later Snuggies came onto the market which had better marketing and stole the market share. The problem over the years has been the poor advertising and marketing of the wearable blankets. Thus, creating a huge gap in the market when the Covid pandemic hit and wearable blankets went viral. This brought the wearable blanket trend back to life and sales sky rocked. Not to mention the cold weather the UK experienced during the pandemic that increased demand. Social media created demand for wearable blankets when the trend went viral on Tiktok. These factors alongside the benefits of a wearable blanket over a normal blanket fulfilled the needs of customers thus filling the gap in the market. 

[bookmark: _Toc69766372]2.3 Benefits of a wearable blanket 
There are numerous ways to stay comfortable and warm in colder months of the year but not all of them are as convenient as the wearable blanket. Wearing layers of clothes when it is cold is just uncomfortable and restricts movement. Normal blankets also have their downfalls. If one was to stand up, they would have to crawl out from under the blankets, and be met with the cold chill in the room. All drawbacks are removed with the wearable blanket as you get to take the cosiness with you (Majeau, 2021). The first advantage of a wearable blanket is convenience, which assesses how the wearable blanket strikes a balance between being practical and cosy.  The second advantage is ease of care. These wearable blankets are machine washable and are able to be tumble dried, resulting in food stains becoming a problem of the past. The last advantage highlighted is warmth. The materials used such as Sherpa polyester are an example of materials that are perfect for reflecting peoples own body heat back to themselves, thus keeping them warm while they carry on with their day.  

[bookmark: _Toc69766373] 2.4 Suppliers becoming more innovative
The blanket industry is a fragmented market due to a high concertation of manufactures developing products in economies such as China and India. The manufacturers have been experimenting with polyester while innovating a variety of different products in order to cater for two different price ranges and climate conditions. The suppliers have ensured that Sherpa wearable blankets offer quality material and a super luxurious feel. This innovative design gives incomparable versatility. It is open at the back which allows customers to wear it backwards as well. Although there was concern about it slipping down, suppliers insured that the fit was secure on the shoulder and would not slip. A huge factor with the Sherpa wearable blanket was the fact that it could be unbuttoned and used as a regular blanket if required. The front pouch enables people to keep their phones or remote inside, and lastly the fluffy sleeves and collar ends stop warmth from escaping while also keeping the warmth in. Suppliers also ensured that there is a vast amount of colours and patterns to choose from. The Sherpa wearable blanket when designed was done in a way that made it easy to keep clean, and allowed it to be machine washable. These are the ways suppliers designing the Sherpa wearable blanket have stood out from the rest of the blanket market.

[bookmark: _Toc69766374]2.5 The culture that revived the trend
The Covid pandemic changed the way we worked and lived our lives. People were forced to work from home, kids could not go to school and all non-essential shops were closed. This left individuals and organisations no choice but to adapt. Those non-essential stores that did not already make the transition online or had not developed an online presence already were left behind. This fast forwarded certain technological trends in just a few months in all sectors of business (LaBerge, 2021). This did not just drive ecommerce but accelerated the mobile shopping trend. Thus, resulting in statics showing 77% of these digital window shoppers making impulsive purchases (Ouellette, 2021). The only place customers could buy products were online. Due to people working and schooling their kids from home they needed a way to stay warm during the cold and rainy days, which meant they looked no further than a wearable blanket.

[bookmark: _Toc69766375]2.6 Marketing 
In 2008 the Snuggie was launched which was a blanket with sleeves. Although the Slanket was produced prior to 2008 which saw great demand being created when it was launched, their marketing strategy was left to be desired, and their product slowly faded into the background even through some would argue they had a superior product. Snuggie’s were advertised and marketed in stores, on the radio and television. It became a product everyone wanted, and this was reflected when they launched their product and sold over 20 million Snuggie’s. Fast forward 12 years and the wearable blanket trend is as popular as ever. Thousands of people have posted photos and videos of themselves wearing a wearable blanket on social media platforms such as Instagram, Facebook, Snapchat and TikTok. This resulted in wearable blanket sales skyrocketing at the start of February. This showed a huge spike in the wearable blanket industry as a whole, and the Sherpa wearable blanket saw one of the largest increases in revenue to date. Could this have been due to the fact that it was voted the best unisex wearable blanket according to market research, or the fact that the innovation of the Sherpa wearable blanket was just more appealing (MacDowell, 2020). Social media platforms are an effective way to reach out to the target demographic. 

The business model chosen uses an established business such as Amazon to market, advertise, store and distribute the product through Fulfilment by Amazon (FBA). Thus, taking advantage of the growing trend in ecommerce and Amazon’s ever growing popularity. Although businesses and individuals have to pay extra to boost their advertising and marketing of their products on the Amazon platform, it is a lot cheaper and easier for businesses and individuals starting up. By using Amazon’s platform, small businesses are able have a wider reach to demographics they might not have reached without Amazon. Amazon is one of the first places customers go to compare products, the platform continues to steal market share from brick and water retailers, and prime members are actively outspending other shoppers. The points highlighted above are just a few interesting facts about Amazon that support this chosen business model.

[bookmark: _Toc69766376]2.7 Competitors within the industry 
There are a number of products that will compete with the Sherpa wearable blanket. The first being the Snuggie, which is an adult sized blanket with sleeves which is a little smaller and tends to have thinner material, which means that it is also priced a lot cheaper than most other wearable blankets (Chandler, 2020). The second popular adult wearable blanket is called a Slanket. This product comes with sleeves and fits over your shoulders like a giant sweater. The Slanket is the size of a standard blanket and also has pockets for people’s feet. The third competitor is the Oodie, which is considered an oversized hoodie with ultrasoft flannel fleece and paired with warm short Sherpa fleece on the inside to ensure customers are always at their cosiest (The Oddie, 2021). These are the product that would provide direct competition for the Sherpa wearable blanket. The Sherpa wearable blanket has a lot going for it, not to mention the fact that its multi-functional. The business has communicated with the supplier in China, and they have stated that they are willing to add a customized logo, customised packaging, graphic customisation and customized sizes and colours.  This provides the business the opportunity to not just become another person or business selling products online, but becoming a recognisable brand. The customization of these 4 factors will enable the business to stand out from the rest.





[bookmark: _Toc69766377]3. Conclusion 
 In conclusion, the blanket industry has had to find ways to stay relevant, thus creating and innovating new products. The Covid pandemic and work from home culture, alongside bad weather has contributed to the trend of wearable blankets coming back to life. This trend was sped up due to images and videos on social media that went viral. All of the factors above have created a gap in the market that has been filled by the wearable blanket. The Sherpa wearable blanket fills this gap as it has many benefits, namely the most important which is having a multi-functional use. This, alongside the fact that it can be customized, sets the Sherpa wearable blanket apart from competitors such as the Snuggie, Slanket and Oodie. Bad marketing and advertising in the past limited the growth of the wearable blanket industry. The Sherpa wearable blanket will be sold, marketed, advertised and distributed through FBA. Thus, providing individuals and businesses with a platform that enables them to reach demographics they would not have without Amazon. 
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