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[bookmark: _Toc66823363]Business construction and legal entity 

Business Name bitblock.co.uk (domain name has been purchased) will be own personally myself Sanwar Ali Ahmed and setup via sole trader, this is because initially will be easy to set up and to maintain anticipated to be a limited company approximately 2 years’ time in a line with business forecast.
Our mission statement:
Easy understanding of crypto for everyone

[bookmark: _Toc66823364]Business Aims

Our business aims to be mainly educational news on interviews with the latest developments and technology breakthroughs on blockchain technology helping the audience understand key aspects of cryptocurrency the underlying technology blockchain on how it's merging with the traditional financial sector's also being integrated in gaming and all aspects of tech we have merging companies already taking shape in all sectors of technology.
We aim to have different categories to beginners two experts with latest bitesize news from around the world starting off with very basic tutorials on what is Bitcoin on its relationship with blockchain technology, we will observe different types off blockchain technologies with their strengths and weaknesses.
Gradually moving further to advanced information such as which technology sector or financial institutions using such technology as blockchain.
We intend to maintain our audience and grow with latest bitesize news also included original interviews and content from around the world are we intend to market ourselves are the leading website for bitesize news targeted to whoever understands English. 
yeah 2 we anticipate sustainable Internet traffic and generating income from advertisement this allows us to financially obtain a Reporter to attend conferences around the world firsthand breaking news and development keeping the website relevant and go to for latest news.


[bookmark: _Toc66823365]Business objectives 

Our business objective will be to Have a reputable presence online built in a brand who people could trust and reliable information on up to blockchain news related tech news.
Also people could trust our tutorials and information guide being reliable and accurate on all matters related to cryptocurrency, this will be up most important because we will rely on Internet traffic to sell our advertisement spaces on the website in conjunction we've linked YouTube videos also providing this with income from YouTube.
We would like to be the first choice for tech blockchain related information from beginner to advanced whilst not imitating the beginner's embracing all.

The great advantages of Internet based businesses we will locate at start from our home address as location is not vital initially this gives us advantage of initially not paying rent for the forecasted two years whilst the business generates revenue also includes the benefit of using home existing broadband and such utilities. First year will be managed and maintained solely myself establishing the infrastructure in terms of presenting the website with tutorials light news for the first year,
second year forecasted to recruit a tech Blogger or Bloggers to maintain some aspects of releasing news and publication advantages that particular recruitment doesn't physically have to be locally based we will use LinkedIn our main recruitment drive on a freelance basis this fits perfectly with the Internet business construction set up being agile with being non location based.
As this may be considered a financial product on certain items we strictly only broadcast news Iand not give any financial advice only opinions an latest development.











[bookmark: _Toc66823366]Business construction an initial setup 

initial investment funds will be injected from myself approximately £6000 from my personal funds.
With these funds we will purchase and deploy as the following 
Desktop computer £800
vlogging camera     £600
initial payment for website/domain name and email including maintenance for the first year 
£1000
Facebook advertisement campaign for the first year £2000
This totals to £4400 
Remaining balance of 1600 will be used for miscellaneous and travel.
Its most likely “60% OF NEW BUSINESSES FAIL IN THE FIRST 3 YEARS” telegraph 2019 

 
We have already purchased our domain name Bitblock.co.uk from GODADDY.COM in conjunction with professional email address  admin@bitblock.co.uk we will hire a professional website developer develop our dynamic website time anticipated for this 2/4 week. In conjunction we will obtain bitblock name across all social media sites this will be integrated to our website.
Once website is live, we will start uploading basic information/video tutorials linking back to YouTube then we will start synchronising social media sites with websites on uploading fresh contents every day.  
 






[bookmark: _Toc66823367]Marketing strategies 

From construction we intend to incorporate social medias such as Facebook Twitter Instagram and telegram slowly building these social platforms with user base this is the most effective way of advertising our presence it is digital age to drive traffic to our websites, we will take advantage of Facebooks paid promotions to our identified market around the world using market analytic and SEO.
We will deploy games competitions/prizes to our subscribers all in synchronisation of all our social platforms this will generate a positive feedback loop to our users on their followers to ultimately new followers and reputation.
According to digitalmarketing.org you can grow your audience with a relatively small budget using social media.





Swot 

Strengths:
this will be a low start up low maintenance business activity due to not needed any premises can be done from desktop computer from home, I will personally write the news entries and reviews myself some in detail and some in brief conducting interviews myself all because this is by pastime hobby, hiring staff initially will not be needed. Running costs will be website maintenance/professional email cost/Internet data occasional conference exhibition attendance/travel an accommodation, Will be forecasted for three years funded with my personal savings are not indebted
Weaknesses:
This sort of technology website will need 1-2 years to mature to attract website traffic and momentum; before this time costs associated will need to be funded myself personally or through savings. Contingency finance will be in place for three years in total which is needed to generate Internet traffic, a major weakness I may be taking too much workload in terms of managing all admin activity whilst trying to make a brand business my health could dramatically obstruct the continuity of business, also in 2021 covid is restricting travel to exhibitions this is restricting networking opportunities.


Opportunities 
many opportunities exist for such platforms such as you are able to attract huge audience from around the world depending on amount of traffic you will be able to sell website space for advertisement, create tutorials via  YouTube on technical matters relating to crypto currency for the anticipation to be paid via YouTube Also try to arrange interviews with important people in the industry to make yourself relevant and freah create networking opportunities by attending technology financial conferences around the world.

Threats:
They are well established cryptocurrency technology websites, and it would be difficult to penetrate this market or will take certain amount of time,
also, we need to be very careful not to give financial advice regarding cryptocurrencies in turn this could lead to dangerous consequences only give opinions I'll brief reviews. This business model needs to start generating profits by end of the second year to be profitable. A wise we may need to consider winding down business activities 




[bookmark: _Toc66823369]The 7 PS of marketing 

We will observe the seven PS of marketing however not all process is relevant to us of non-physical based business.
Physical evidence 
We will maintain the high standards of branding professionalism synchronisation of all social media platforms interacting with our audience posting relevant news information and fun activities.

Process 
we will follow regular updates in a fixed time slot per day except for breaking news this will give continuity and standardisation of news also including prior notification of upcoming interviews. 

Promotion 
our main marketing campaign will be mainly Facebook targeted paid advertisement also advertising on leading technology financial website as our audience is worldwide.

products 
We would have no physical products to sell initially this may change at a later date if our brand reached a level to which we can sell branded merchandise and other novelty items.

Price
Although business dynamics is not physical, we will not be charging for information and video tutorials step by step guide for beginners on all key components of blockchain technology.
Our income stream will be from selling advertisements spaces on websites on YouTube income stream.
We will be open to donations to support our maintenance upkeep until it's generating profits.



Place 
Our main location for conducting business is my home address as this will be virtual, we not selling any physical items or goods initially on access is only via email contact and website.

People 
We need key people to manage social media sites maintenance updating reply into inquiries also hiring freelance bloggers maintaining our regular news updates,
Back-end office will be managed myself this will include updating of news when received to websites login income expense details and manage admin activities.




[bookmark: _Toc66823370]Summary of business plan

Cryptocurrency has been a hobby for the last seven years choosing this time past amount of knowledge I have accumulated this puts me prime position to set up a website primary for knowledge and information up to date current news whilst indirectly generating financial revenues,
As we have identified initial setup costs will be at minimum and funded from my personal savings this projection of generating brand awareness and financial revenues must be done within three years to realistically be viable, advantages are we are targeting a wide audience from around the world who's needs basic understanding in obtaining BITCOIN/storing of BITCOIN and such basic relevant information to implementation of the underlying technology merging in the financial sector for example American Express has been conducting trials with Ripple blockchain network “American Express, Santander team up with Ripple for cross-border payments via blockchain’ 2017




 





[bookmark: _Toc66823371]Cash flow forecast 
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12-MONTH CASH FLOW FORECAST



Sanwar Ali Ahmed 1920465 Key:



BitBlock.co.uk



15.02.2021



Select your starting month: April



Cash in-flows Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL
Anticipated sales £0 £0 £0 £0 £50 £50 £150 £360 £400 £500 £700 £870 £1,000 £4,080
Value of your Start Up Loan 5 year loan at 11% £10,000 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a £10,000
Other sources of cash or equity £6,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £6,000
Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0



£16,000 £0 £0 £0 £50 £50 £150 £360 £400 £500 £700 £870 £1,000 £20,080



Cash out-flows Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL
Cost of sales £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Rent or premises costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Business rates for your business premises £0 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £900
Utilities (gas, electricity, water) £0 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200
Insurance £0 £25 £25 £25 £26 £25 £25 £25 £25 £25 £25 £25 £25 £301
Telephone and internet £0 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £900
Marketing and advertising expenses Facebook campaign £400 £400 £400 £400 £400 £400 £400 £500 £600 £600 £700 £700 £500 £6,400
Vehicle running costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Equipment purchase or leasing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Postage, printing, stationery £0 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600
Transport and delivery Travel exspense £0 £100 £0 £300 £200 £200 £450 £350 £200 £200 £300 £300 £300 £2,900
Professional fees (legal, accounting etc.) Account and website maintenance £50 £50 £50 £80 £80 £80 £80 £80 £80 £80 £80 £70 £100 £960
Your salary (if PSB is in deficit)* n/a #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Your salary (over and above your PSB needs)* n/a £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Staff costs £0 £500 £500 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,200 £1,200 £1,300 £11,700
Start Up Loan monthly repayment* n/a £214 £214 £214 £214 £214 £214 £214 £214 £214 £214 £214 £214 £2,568
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0



£450 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!



Your net cash flow (A-B) £15,550 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!



Your monthly opening business bank 
account balance £0 £15,550 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!



Your closing cash position £15,550 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!



These cells auto-calculate and are 
locked so you can't edit them.
Insert your own text/numbers into 
these cells as relevant.



YOUR NOTES OR COMMENTARY
Use this space to explain any of the information you have provided in the fields above.
BitBlock projection 1 year forcast 



MONTHS



Total cash in-flows (A)



Total cash out-flows (B)



MONTHS










12-MONTH CASH FLOW FORECAST

Sanwar Ali Ahmed 1920465

Key:

BitBlock.co.uk

15.02.2021

Select your starting month:

April

Cash in-flows

Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Anticipated sales £0 £0 £0 £0 £50 £50 £150 £360 £400 £500 £700 £870 £1,000 £4,080

Value of your Start Up Loan 5 year loan at 11% £10,000 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a £10,000

Other sources of cash or equity £6,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £6,000

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£16,000 £0 £0 £0 £50 £50 £150 £360 £400 £500 £700 £870 £1,000 £20,080

Cash out-flows

Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Cost of sales £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent or premises costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Business rates for your business premises £0 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £900

Utilities (gas, electricity, water) £0 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Insurance £0 £25 £25 £25 £26 £25 £25 £25 £25 £25 £25 £25 £25 £301

Telephone and internet £0 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £75 £900

Marketing and advertising expenses

Facebook campaign 

£400 £400 £400 £400 £400 £400 £400 £500 £600 £600 £700 £700 £500 £6,400

Vehicle running costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Equipment purchase or leasing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Postage, printing, stationery £0 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600

Transport and delivery Travel exspense  £0 £100 £0 £300 £200 £200 £450 £350 £200 £200 £300 £300 £300 £2,900

Professional fees (legal, accounting etc.)

Account and website maintenance 

£50 £50 £50 £80 £80 £80 £80 £80 £80 £80 £80 £70 £100 £960

Your salary (if PSB is in deficit)* n/a #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Your salary (over and above your PSB needs)* n/a £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Staff costs £0 £500 £500 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,200 £1,200 £1,300 £11,700

Start Up Loan monthly repayment* n/a £214 £214 £214 £214 £214 £214 £214 £214 £214 £214 £214 £214 £2,568

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£450 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Your net cash flow (A-B)

£15,550 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Your monthly opening business bank 

account balance

£0 £15,550 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Your closing cash position

£15,550 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

These cells auto-calculate and are 

locked so you can't edit them.

Insert your own text/numbers into 

these cells as relevant.

YOUR NOTES OR COMMENTARY

Use this space to explain any of the information you have provided in the fields above.

BitBlock projection 1 year forcast 

MONTHS

Total cash in-flows (A)

Total cash out-flows (B)

MONTHS


Microsoft_Excel_Worksheet.xlsx
Cash Flow Forecast (CFF)





				12-MONTH CASH FLOW FORECAST



				Sanwar Ali Ahmed 1920465																										Key:

				BitBlock.co.uk																												These cells auto-calculate and are locked so you can't edit them.

				15.02.2021																												Insert your own text/numbers into these cells as relevant.





				Select your starting month:

Jane Cormack: Explanation

Your forecast will run for 12-months from the start month you choose. This may be the month you expect to start your business or, if you have already started trading, the month you would like to receive the loan, if successful.

Click on the cell to reveal a drop down list.		April

										MONTHS

				Cash in-flows

Jane Cormack: Explanation

This is where you list any money that you have coming in to your business such as product or service sales, equity or other investments and your Start Up Loan.

The number of items you include will depend on your business model, but a typical revenue section usually includes between three and six items. If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash in-flow.		Starting point

Jane Cormack: Explanation

Enter any money that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		1		2		3		4		5		6		7		8		9		10		11		12		TOTAL

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash in-flows.

				Anticipated sales

Jane Cormack: Explanation:

This is value of the sales you anticipate making in the next 12-months.				

Jane Cormack: Explanation

Enter any money that you have prior to starting your 12-month forecast in this column. Leave it blank if this does not apply to some/any of your items.		£0		£0		£0		£0		£50		£50		£150		£360		£400		£500		£700		£870		£1,000		£4,080

				Value of your Start Up Loan		5 year loan at 11%		£10,000

Jane Cormack: Explanation:

Enter the full value of the Start Up Loan you are applying for in this cell.		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		£10,000

				Other sources of cash or equity

Jane Cormack: Explanation:

This might be money that you have personally put into the business or money that your business partners, private investors or other individuals have contributed. This could also be money that you have been gifted or inherited.				

Jane Cormack: Explanation:

Enter the full value of the Start Up Loan you are applying for in this cell.		£6,000		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£6,000

				Existing assets for business purposes

Jane Cormack: Explanation:

An asset is an item or resource with value that you own and control and which has the potential to help you generate cash flow, reduce expenses or improve your sales in the future. 

For example, this could be a vehicle, equipment or raw stock that you have purchased to produce your goods and/or services. 

Please note, in order to balance this source of revenue, it will also be automatically reflected in the cash out-flows section of your cash flow forecast down below. That's because any value coming into the business has to have come out of somewhere.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other income or cash in-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other income or cash in-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other income or cash in-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other income or cash in-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Total cash in-flows (A)

Jane Cormack: Explanation:

Your total cash in-flow is made up of all your individual sources of revenue added together.				£16,000		£0		£0		£0		£50		£50		£150		£360		£400		£500		£700		£870		£1,000		£20,080



										MONTHS

				Cash out-flows

Jane Cormack: Explanation:

This is where you list any of the costs your business incurs, how frequently it incurs them and when these costs will take place. 

The number of items you include will depend on your business model.

If any of the pre-listed items are not relevant to your business, simply mark '0' in in the value field; and equally, if there are any items missing from the list, you can add them in the free fields at the bottom of the table.		Description (as required)

Jane Cormack: Explanation:

Add a brief description for any items to help your Business Adviser understand each cash out-flow.		Starting point		1		2		3		4		5		6		7		8		9		10		11		12		TOTAL

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash out-flows.

				Cost of sales

Jane Cormack: Explanation:

This is costs you expect to incur in order to produce all of your anticipated sales for the next 12-months. 				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Existing assets for business purposes

Jane Cormack: Explanation:

Any assets or resources with value that you own and control and have the potential to help you generate cash flow, reduce expenses or improve your sales in the future need to be reflected in both your cash in-flows and cash-out flows. 

This row is automatically populated based on what you entered in the cash in-flows section above. 																														

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash in-flows.		£0

Jane Cormack: Explanation:

This is automatically populated based on the total amount of existing assets you declared above in order to balance your books.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Rent or premises costs

Jane Cormack: Tip:

You may be leasing your own venue, paying a membership fee to a hotdesking work hub, or working in a retail space. What cost do you incur to do this each month?				

Jane Cormack: Explanation:

This is automatically populated based on the total amount of existing assets you declared above in order to balance your books.		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Business rates for your business premises

Jane Cormack: Tip:

If you have a business premises or work from a home office, then it is likely that you will have to pay business rates to your local council.

Check with your Local Authority if you're not sure.				£0		£75		£75		£75		£75		£75		£75		£75		£75		£75		£75		£75		£75		£900

				Utilities (gas, electricity, water)

Jane Cormack: Tip:

You can group all of your utilities together into one monthly line item. 

This might include things like your gas, electricity or water payments you make for your business. 

If you work from your home office, you may be entitled to charge a portion of your utilities expenses against the business.				£0		£100		£100		£100		£100		£100		£100		£100		£100		£100		£100		£100		£100		£1,200

				Insurance

Jane Cormack: Tip:

It is important to consider business insurance to cover you for any range of circumstances that may emerge that are out of your control.

This could be anything from premises, stock or equipment insurance to personal or employee liability insurance.				£0		£25		£25		£25		£26		£25		£25		£25		£25		£25		£25		£25		£25		£301

				Telephone and internet

Jane Cormack: Tip:

Telephone and internet access is likely to be essential for almost every business type. 

Think about all the costs you incur for this line item across your business, including the cost for each individual staff member if relevant.				£0		£75		£75		£75		£75		£75		£75		£75		£75		£75		£75		£75		£75		£900

				Marketing and advertising expenses

Jane Cormack: Tip:

Think about what you have detailed in your business plan. 

What are the regular marketing and advertising costs that you incur to promote your business and drive sales? 		Facebook campaign 		£400		£400		£400		£400		£400		£400		£400		£500		£600		£600		£700		£700		£500		£6,400

				Vehicle running costs

Jane Cormack: Tip:

If you use a vehicle to operate your business, how much do you spend each month on fuel, insurance, registration, repairs?				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Equipment purchase or leasing

Jane Cormack: Explanation:

This is the cost of purchasing or leasing equipment to produce your product(s) and/or service(s), or the use of software to support you in delivering your product(s) and/or service(s).				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Postage, printing, stationery

Jane Cormack: Tip:

Every business incurs administrative costs, whether it is postage stamps to send out your product(s) and/or service(s), stationery products for you and your team, or printing facilities.				£0		£50		£50		£50		£50		£50		£50		£50		£50		£50		£50		£50		£50		£600

				Transport and delivery

Jane Cormack: Tip:

If you run a product based business then you may incur monthly fees for transport and delivery of your goods.		Travel exspense 		£0		£100		£0		£300		£200		£200		£450		£350		£200		£200		£300		£300		£300		£2,900

				Professional fees (legal, accounting etc.)

Jane Cormack: Tip:

Think about any professional services you need to use in order to manage your business. This might be on a retainer or ad-hoc basis.

For example, a lawyer, accountant, designer or marketing consultant.		Account and website maintenance 		£50		£50		£50		£80		£80		£80		£80		£80		£80		£80		£80		£70		£100		£960

				Your salary (if PSB is in deficit)*

Jane Cormack: Explanation:

These cells are designed to auto-populate based on the responses in your Personal Survival Budget (PSB). It will only display figures if your PSB is in deficit, as this means you will require you will need to take more from the business each month in order to meet your personal expenses. 

If your PSB  is in surplus, then these cells will stay blank as this means you are already meeting your personal expenses every month without drawing additional money from your business.

To see whether your PSB is in surplus or deficit, go to the Personal Survival Budget tab and see the final row entitled 'Your monthly balance'.

If you haven't completed your PSB yet, then this will remain blank until you do.
																														

Jane Cormack: Explanation:

This column will give you the 12-month total for each of your cash out-flows.		n/a		ERROR:#REF!

Jane Cormack: Explanation:

These cells are designed to auto-populate based on the responses in your Personal Survival Budget (PSB). It will only display figures if your PSB is in deficit, as this means you will require you will need to take more from the business each month in order to meet your personal expenses. 

If your PSB  is in surplus, then these cells will stay blank as this means you are already meeting your personal expenses every month without drawing additional money from your business.

To see whether your PSB is in surplus or deficit, go to the Personal Survival Budget tab and see the final row entitled 'Your monthly balance'.

If you haven't completed your Personal Survival Budget yet, then this will remain blank until you do.		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Your salary (over and above your PSB needs)*

Jane Cormack: Explanation:

This is for any additional money you would like to take from the business as your salary, above and beyond your Personal Survival Budget (PSB) needs. 

For example, if your PSB is currently in surplus (you already have enough money to meet your personal expenses) but you would like to take a further £200 for yourself from the business each month, then this should be added in here.				n/a		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Staff costs

Jane Cormack: Tip:

If you hire staff, whether full time or part time, then this is where you can reflect the amount of money you spend each month on staff salaries, national insurance contributions and staff pensions etc.						

Jane Cormack: Explanation:

These cells are designed to auto-populate based on the responses in your Personal Survival Budget (PSB). It will only display figures if your PSB is in deficit, as this means you will require you will need to take more from the business each month in order to meet your personal expenses. 

If your PSB  is in surplus, then these cells will stay blank as this means you are already meeting your personal expenses every month without drawing additional money from your business.

To see whether your PSB is in surplus or deficit, go to the Personal Survival Budget tab and see the final row entitled 'Your monthly balance'.

If you haven't completed your Personal Survival Budget yet, then this will remain blank until you do.		£0		£500		£500		£1,000		£1,000		£1,000		£1,000		£1,000		£1,000		£1,000		£1,200		£1,200		£1,300		£11,700

				Start Up Loan monthly repayment*

Jane Cormack: Tip:

For help figuring out your monthly loan repayment amounts, try the free loan repayment calculator on our website. 

Visit: https://www.startuploans.co.uk/loan-repayment-calculator/ 
				n/a		£214

Jane Cormack: Tip:

Your monthly loan repayments will be the same each month. Simply enter the monthly amount in this first cell, and this will automatically carry it across for the full 12-months.

For help figuring out your monthly loan repayment amounts, try the free loan repayment calculator on our website. 

Visit: https://www.startuploans.co.uk/loan-repayment-calculator/ 		£214		£214		£214		£214		£214		£214		£214		£214		£214		£214		£214		£2,568

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.						

Jane Cormack: Tip:

Your monthly loan repayments will be the same each month. Simply enter the monthly amount in this first cell, and this will automatically carry it across for the full 12-months.

For help figuring out your monthly loan repayment amounts, try the free loan repayment calculator on our website. 

Visit: https://www.startuploans.co.uk/loan-repayment-calculator/ 		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Enter other

Jane Cormack: Explanation:

Use these fields if your business has any other expenses or cash out-flows that are not covered in the above. 

Provide a description of these items in the next field.				£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

				Total cash out-flows (B)

Jane Cormack: Explanation:

Your total cash out-flow is made up of all your expenses added together.				£450		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Your net cash flow (A-B)

Jane Cormack: Explanation:

Your net cash flow tells you the difference between what is coming in and what is going out of your business on a monthly basis.
		£15,550		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Your monthly opening business bank account balance

Jane Cormack: Explanation:

This is the amount of money that you have available for your business at the start of each month. You'll see this number will auto-update for each month, based on the previous months' cash flow. 

		£0

Jane Cormack: Tip:

If you're not currently trading, then leave this cell as zero / blank.

If your business is already trading, then you should enter your current business bank account cash balance in this cell.		£15,550		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Your closing cash position

Jane Cormack: Explanation:

This is your anticipated financial position at the end of each month, once you have brought in all your revenue, paid all your expenses and balanced your books. 

This figure is calculated by adding together whatever money is recorded in your net cash flow for a particular month with the opening balance at the start of that month.
		£15,550		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





						YOUR NOTES OR COMMENTARY

Jane Cormack: Explanation:

This is a good place to write any notes that you want your Business Adviser to take into account when reviewing your Cash Flow Forecast.

This might be if something needs further explanation or if you want to more clearly reference a figure back to something in your Business Plan.

						Use this space to explain any of the information you have provided in the fields above.

						BitBlock projection 1 year forcast 
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