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Project Execution Tools
[bookmark: _Hlk74219457]Project management is a vital activity within business organisations, which often requires well-developed strategies for its implementation (Kholbaev, 2020). Some of the most common project management tools include work breakdown structures, Gantt charts and network diagrams (Sharon & Dori, 2017). The proposed project aims to create marketing material for skills, promote the materials, and recruit four new applicants for the interview. The primary objective is to effectively outline how the project management tools are essential and applicable in the delivery of the proposed project. In addition, the essay will also highlight the various advantages, disadvantages, and limitations of the project management tools.
Work Breakdown Structure
[bookmark: _Hlk74133520]Work breakdown structure (WBS) is a strategic method of completing a multi-step complex project faster and more efficiently (Kholbaev, 2020). The primary goal of WBS is to make a large organisational project more manageable by subdividing it into smaller chunks, allowing the project to be done by different organisational teams simultaneously (Anggraini and Latief, 2021). The study’s main project will involve creating marketing material for the workspace programme, promoting it in the local community and recruiting four successful applicants for the interview and assessment process (Anggraini and Latief, 2021).
Table 1: The quad chart box for the workshop project
	Creation of Marketing Materials
Planning process
Determining targeted group
Skills required
	Promoting Project to the Local Community
Mentorship programme
Participation and promotion of the workplace programme

	Recruitment of new applicants, interviews
Training
Academics verification
Knowledge and skill level assessment
	Assessment process
New challenges
Integration into the organisation
Teamwork


Advantages
The structure organises the work required providing a visual representation of the entire scope. Besides, it facilitates faster development of a schedule by allocating efforts estimated to the specific sections of the Work breakdown structure (Anggraini and Latief, 2021).
Limitations
It becomes outdated quickly.
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Figure 1: Work breakdown structure
Gantt Chart
A Gantt chart is typically a table that graphically illustrates an organisational schedule for planning, coordinating, and tracking specific related tasks (Sharon and Dori, 2017).
Advantages
The chart is easy to understand and interpret due to its clarity of dates (Sharon and Dori, 2017). Besides, it expects coordination among the organisation’s stakeholders to deliver its activities.
Limitations
The size of the bars does not indicate the size of the work to be done; therefore, it might become complex to analyse the amount of task carried out (Sharon and Dori, 2017).
Table 2: Gantt chart
	Task Name
	June
	July 
	August 
	September

	Planning
	
	
	
	

	Creation of marketing materials
	
	
	
	

	Promotion in the local community
	
	
	
	

	Recruiting of new applicants
	
	
	
	

	Interviews
	
	
	
	

	Assessment process
	
	
	
	


From the organisational Gantt chart, there will a planning process in June before the actual project implementation. The planning process is followed by creating marketing material for skills for the workplace programme in July. Promotion of the marketing material within the local community and recruiting four new applicants takes place within August. Finally, the interviews and assessment process takes place within September.
Network Diagram
A network diagram refers to the graphical portrayal of an organisational project’s proposed tasks and events (Portny, 2017). With the network diagram information, project planners can effectively view the status of the plan, analyse and evaluate the project’s progress.
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Figure 2. Network diagram
The network diagram illustrates how the project’s tasks will be carried out. Project planning will be the first activity to be completed, followed by the creation of marketing material. Promotion of the created material into the community and recruitment of the four new applicants will run concurrently (Portny, 2017). Interviews are then carried out, followed by the final project assessment process before the project ends.
Advantages
It displays all project activities sequentially with relevant interrelationships, thus being effective for project planning and organisations (Portny, 2017).
Limitations
Creating network diagrams is time-consuming, and sometimes, they can be too complex and difficult to discern visually (Portny, 2017).
Conclusion
Project planning tools are instrumental for successful project execution. Some of the significant tools for project planning include work breakdown structure, Gantt charts and network diagrams. A project will be a success with proper implementation and execution of the planning tools.
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