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[bookmark: _Toc90740248]Introduction:
In this globalisation era and amid pandemic the demand for online stores is getting increased. I myself used to be a physical store buyer. But after the pandemic, I am one of them who trusts online shopping. There are multiple reasons that Amazon wants to open a physical store. But now, they are opening their first physical non-food store at Bluewater Shopping Mall in the UK, Kent (Partridge, 2021). The retailer Amazon wants to increase the sales of the UK. Being the store manager, I am going to describe the reason behind opening a physical store.  
The globalisation and amid pandemic increased the demand for online shopping. But a company like Amazon wants to open their physical store for the first time ever in Kent, UK. They are opening their non-food physical store with home decor, appliances, electronic gadgets and toys store in Bluewater shopping mall (Partridge, 2021). Amazon mainly wants to increase the sales of the UK and along with that, it is more of an experiment of amalgamating the physical and online stores to know the customer satisfaction as well. As a store manager, I am going to discuss the difference between online and physical store structure and the performance of Amazon.
Amazon shopping centre which was located in the city of Kent was among the first ever physical shopping stores of amazon. The Amazon Bluewater shopping centre was an amazing shopping centre. There are different factors that affect the overall policy of amazon (Groysberg et al, 2018). These factors are extremely critical and they have to be analysed in a proper manner. In my opinion the various kinds of operational effectiveness depends a lot on the different factors that influence the various policies of amazon. 


[bookmark: _Toc90740249]Reflection: 
VLADA BASIUL 
[bookmark: _Toc90740250]1. Background of Amazon and it’s decisions of developing physical stores
Brief History of Amazon 
Amazon is an American multinational technology company that mostly focuses on e-commerce business, artificial intelligence, information technology, cloud computing and digital streaming. The founder of this company is Jeff Bezos and it is headquartered in Seattle, Washington, USA (Amazon, 2021). It was founded in 1994. Also, this company first started as a bookstore and now leading the business world. 

[image: ]  
Image 1: Amazon Logo
(Source: Amazon, 2021)
Aims and Objectives of Amazon
There are multiple aims of Amazon. But some of the most important aims of Amazon are-
· Achieving a bigger hold on the grocery market.
· Increase its income by becoming a large business.
· Amazon aims to reduce the amount of non-renewable resources they use.
· Increasing the job opportunities for the youths. 
· Providing everything to the customers and fulfilling the demands of the customers (Amazon, 2021).
The objectives of Amazon are-
· To increase the current market of food and market.
· To increase diversity.
· To include equity.
· To increase the inclusion.   

Scope or Purpose of Amazon
The main purpose of Amazon is to serve the customers while ensuring their needs and demands are fulfilled and also increase the sales by focusing on price, selection and convenience. 
Mission and Vision of the Amazon
The mission statement of Amazon includes three criteria. Those are-
· Lowest price
· Maximum convenience
· Best Selection 
The vision of this company is to become Earth’s most customer-centric company while ensuring global reach and maximum selection of products. There are four principles that Amazon follows (Sadq, Sabir and Saeed, 2018). Those are customer obsession than focusing on competitors, passionate about inventing new things, committed to operational excellence and inclined to long term thinking. 
Current Status and Services of Amazon
Amazon is now the leading online retailer in the world and it is the number 1 company in digital commerce 360 out of 1000 top companies. From 2018 to 2020 the growth in the sales of Amazon increased around 7.69% (Amazon, 2021). The reason behind all this success is the one approach and that is customer centrism. 
Reasons for Moving to Physical Store 
Amazon first started as a bookstore and over time it is now in a position where they are leading the online business world. But now, in all these years for the first time, Amazon is opening their physical store in Bluewater shopping mall in Kent. It will be mainly of a store of toys, home decor, electronic gadgets and many more. Now, the question is why an online retailer like Amazon will open a physical store. According to the report, they want to increase the sale of the UK (Partridge, 2021). But there are other reasons too. Those are-
Blended Retail- Amazon sees that the future of retail is blended. Amazon understands that people love to choose from the options. So they decided to bring both the options for the physical store and online store as well. Amazon is widening the options of shopping for thor customers. They can buy it online or offline or by voice with Amazon Echo and many more.
Physical Existence- Physical existence of a company and products helps in attracting more customers. Most people trust purchasing a product after seeing it in person. They experience, sees, touch and then buy it and that indeed increase the sales and also it helps in increasing the trust towards the company. Both this integration of online and offline stores actually widened the options for the customers and changed their buying behaviour as well (Betzing, Hoang and Becker, 2018). 
Increasing Fashion Market- Fashion is another department that needs physical existence. People sometimes do not understand their fittings through an online size chart and they need to see the fittings physically. Amazon helped in bringing that as well. It will increase the fashion market and the sales of fashion and beauty.
Reducing Shipping Cost- Amazon is the largest online shopping retailer globally knows the amount of shipping cost is increasing day by day and it is a pressure on the supply chain. Physical store set up brings enhancement and changes the interface between retailers and customers (Betzing, Hoang and Becker, 2018). But a physical store can help in bringing a reduction in the shipping cost and it will automatically reduce the cost of the company and help in gaining more profit ratios.
Competition and Operational Flexibility- Physical stores will help in competing for more. It will increase the chance of getting competitive advantages. Amazon has many competitors in the online platforms. But there are multiple competitors offline too. By making a physical store Amazon can compete with those offline stores and can gain a competitive advantage. Also, making a physical store will give flexibility in operating in the geographic locations and surveying customers and that in turn can help in attracting more customers.
All these factors can be the cause of opening a physical store for Amazon. The rise of e-commerce already changed consumer behaviour (Schüler, Fee Maier and Liljedal, 2020). The integration of physical and online stores will offer more personalised services. 
Gibbs Reflective Cycle
Description- Here I have researched about the history of Amazon company. I have found various information regarding the scope of the business of Amazon, its vision, mission, aims and objectives.
Feelings- The statistics which I have gathered have helped me to reason behind the implementation of blended research. 
Evaluation- I have founded the basic differences between the mission and the vision of the company based on its actual objectives.
Analysis- I have understood that all the current services of the Amazon are directed to fulfil their aims.
Conclusion- I have understood that to maintain its hold on the market the physical store development was necessary.
Action plan- In future I will focus on researching more company data beforehand the research to develop a better idea of the company.

DAN ZAMSA
[bookmark: _Toc90740251]2. Amazon’s physical organisational structure & performance vs Amazon’s online organisational structure and performance
There are many organisational structures and those structures actually define the performance of an organisation. Amazon has the flattest organisational structure. But it mostly favours a vertical structure with global and functional groups. 
A vertical structure can be divided into two parts. Functional and divisional. Amazon has it both. The functional structure divides the employees by their work and specialisation. In a functional structure, employees report directly to the managers in their functional department. This structure can be seen in departments like sales, production, HR, marketing. The divisional structure, on the other hand, divides the employees and their work by the output they make. It was said that the centralisation of hierarchy or business can negatively affect the success (Raziq et al., 2020). This divisional structure is mostly seen in retail markets, retail merchandise, e-commerce. The divisional structure mainly helps in being flexible and focusing on different departments. Organisations can only focus on their respective area. The functional structure of vertical structure helps in recruiting the right people for the right department and that increases efficiency and productivity as well. Below a table has been formed to understand the difference between online and offline store structure and the performance of Amazon.  
	Criteria
	Physical Store
	Online Store
	Physical Store Performance and Structure
	Online Store Performance and Structure

	Customer Reach
	The customer reach is limited in this setup.
	The customers can be gained globally in an online platform.
	Due to a limited customer reach, it is a bit tough to increase the performance and also a flat structure is welcome. 
	A globally spread customer market can increase the business performance the way Amazon increased.

	Setup Cost
	The setup cost is high for a physical store building. As there are many other costs too. Lik interior, store designing and many more.
	The setup cost is relatively low. Other than designing the website and technological development there is no extra cost setting up an online business platform.
	The setup cost of a physical store sometimes cannot be worth it as it does not increase the performance due to limited customers 
	The online setup will be more profitable in terms of these criteria. As the online store has global customers and with the minimum cost it can gain an increase in performance. 

	Availability 
	A physical store can be operated and can be available for a limited time in a day.
	An online store can be operated seven days a week and 24 hours a day. 
	The lower availability cannot increase the performance. For example, Amazon store cannot operate its physical store the way it operates its online store. 
	The higher availability of the store helps people be inclined to the online store. They can shop anytime and anywhere (Zhang, Pauwels and Peng, 2019). Also, Amazon’s customer service for an online store is available 24*7 and that increases their performance and customer satisfaction as well.  

	Feasibility in Operating 
	A physical store can be operated only from the store itself.
	An online store can be operated throughout the world.
	Operating from a physical store gives advantages in understanding the customers’ needs in a more real way. This helps in understanding the customers’ reactions as well.
	Operating from an online store gives the feasibility to operate it from anywhere but it does not allow to see the reaction of the customers and also it does not allow solving queries on time of the customers. 

	Understanding Competition
	Physical store understands the local competitions
	Online stores help in understanding the global competition.
	Physical stores understand the competition in the local market and help in gaining competitive advantages.  
	The online store helps in gaining the knowledge of global competition and helps in understanding the market globally.



All these criteria are helping in understanding the benefit and disadvantages of online and physical stores. As stated earlier there are multiple things that can only be done through a physical store. For example, it helps in analysing the local market, which is not possible on online platforms. Electronic commerce used to focus on products (Zhang, Pauwels and Peng, 2019). But with time they improved their services. Amazon has multiple deals and policies through which customers can shop hassle-free from the website. As online store provides different type of advantages and physical store provides different type of advantages. It is suitable to bring the integration. Amazon took this decision for all these advantages and the challenge it took will end up being successful as this offline store will help Amazon in gaining ideas about the local market and local customers’ demands and the company will spread thor business through offline stores as well. Also, an online store has lower costing and physical stores has higher costing. But the number of sales both the stores will increase it will definitely give the company the opportunity to grab the more competitive advantage.  
Also, there are different benefits that can be accessed through an online store, not with a physical store and vice versa. But the connection and integration of online and offline stores can help in increasing the sales and performance as well and also it will help in satisfying the customers too.  
Gibbs Reflective Cycle
Description- Here I have distinguished the physical organisational structure and performance from online organisational structure and performance.
Feelings- I have felt that this difference should include factors like customer reach, setup cost, availability and others.
Evaluation- Most of the sections are easy for online section of the business to grow and expand quickly.
Analysis- I have understood that although online stores provide more benefits to Amazon, physical stores help them to reach local customers in a better way.
Conclusion- I have understood that the physical stores of Amazon are required to familiarise with customers and provide customer support.
Action plan- In future I will look for more factors which can help distinguishing between two modes of a same business.
DIANA TINCUL
[bookmark: _Toc90740252]3. Required tasks and skills for management team of Amazon at Bluewater Amazon store to increase operational effectiveness 
There are multiple ways to increase the operational efficiency of the Amazon Bluewater store. The company Amazon has decided to open thor first non-food physical store in Kent to increase the sales of the United Kingdom (Partridge, 2021). This will definitely help in operating in the local market and also it will help Amazon to gain the local competitive advantage and also the company can cut their shipping cost as well. The operational efficiency must be increased in order to be successful in running the store efficiently. As a store manager, I am now going to discuss the different tasks and skills through which Amazon Bluewater store can increase their operational efficiency.  
An operational efficiency is basically a measuring tool through which the efficiency of earned profit as a function of costing for operations can be measured. The greater the operational efficiency the more a firm can earn. Amazon opened its physical store for the first time and without operational efficiency, it cannot gain profit. Also, operational efficiency helps in improving customer experiences as well. Also, operational efficiency can be affected by the size of the enterprise (Alberca and Parte, 2018). Below some operational efficiency strategies are described in the table through which the management team of the Amazon Bluewater store can bring operational effectiveness. 
	Criteria
	Tasks
	Skills
	Discussions for Operational Effectiveness

	Knowing the Operation
	Knowing what to do and what is the ultimate operation must be known by the management and they can delegate it to the employees.
	Through researching skills, the management must find out the proper operation. 
	This will increase the operational effectiveness as it will allow the manager to go to the floor where the workers working intensively and researching and talking to them can help in gathering the data and it will definitely increase the effectiveness.

	Training
	Training for operational management and how to do and measure operational effectiveness can help in making pro workers.
	Teamwork and leadership skills can help in giving out proper training.
	Teamwork, leadership and proper training can help in increasing the effectiveness as all of their help in managing the operations by increasing productivity as well.

	Technical Analysis
	Technical analysis of the sales and profit along with other months and other years and the comparison in them can help in analysing more effectively.
	Technical proficiency helps in getting these tasks done. 
	Using the software, applications and other technological procedure the management of operational function and data can be analysed in a far mor easy and accurate way (Fahrurrozi et al., 2020). 

	Manufacturing Products
	Product development is a very essential part of operational efficiency. Various products neds to b developed in order to gain more customers.
	Product development skill is very much important as it helps in manufacturing various range and types of products for satisfying various types of customers.
	With the help of a variety of products, there will be more customers and it will attract mor customers as well that in turn will increase the operational effectiveness.  

	Analysis of Risks
	Risk analysis and mitigation are both important as it helps in initiating and bringing new projects to the company.
	Risk analysis skills help in analysing the various aspects of the company and help in identifying challenges and risks that can occur during the tim of new projects.
	Effective internal control can increase a firm’s operation (Cheng, Goh and Kim, 2018). The capability of analysing risk factors that can affect the organisation and new projects can also help in bringing new strategies and that will help in more effective and accurate operations.

	Decision Making Process
	Decision-making helps in making proper decisions in a critical situation.  
	Decision making skill helps in omitting the factors after analysing the risks associated with it and help in going with the fewer risk factors.
	Decision making and analysing skills along with the deduction process of eliminating some risk factors can help in effective operational management.  



Knowing the operations and training and other risk analysis skill development not only helps in increasing operational effectiveness. The concept of Six Sigma can also be applied in the Amazon Bluewater store to increase and bring operational efficiency (Cutter, 2019). The concept of six sigma can be described as a statistical and data-driven procedure that can work by reviewing and limiting errors and mistakes. There are many tools of six sigma through which one can analyse the performance and operations of the company. Those tools and techniques include 
· Define, measure, analyse, improve and control processes to improve the process of the enterprise.
· The 5s tool can be used to make the Amazon store clean and safe.
· Seven Waste techniques to reduce the wastage materials.
There are other tools too. These are value stream mapping, flow, visual workplace and voice of the customers. To improve quality and make the improvement a continuous success the Amazon Bluewater store can implement six sigma (Antony, Snee and Hoerl, 2017).  
The Amazon Bluewater store is new and for Amazon, it is very new to operate a physical store. Their every strategy, the operation is mostly related to the online platform and online global business. Amazon needs to focus on building new operational strategies and skills and training and policies for the physical stores as well. Otherwise, it will be impossible to make a profit out of the physical store. So to improve the operational efficiency the Amazon Bluewater store can implement Six sigma and this will help in increasing the overall operations of that physical store with efficiency and accuracy.    
Amazon is a multinational company and it already has experience in operational management and strategy but without proper planning and implementation strategy, operational efficiency in a physical store is nearly impossible. This report helped in identifying various skills and tasks through which Amazon’s physical store can increase operational efficiency and that in turn helps in increasing productivity and motivation as well.     
Gibbs Reflective Cycle
Description- Here I have identified the required factors to improve operational effectiveness of the management team at Bluewater Amazon Store.
Feelings- I felt that the improvement of training, decision making process, risk analysis and other operations can significantly improve the effectiveness of the management team.
Evaluation- I have assessed that operational management efficiency should be improved based on improving quality of specific tasks.
Analysis- I have found that six sigma tool is a proper operation management tool for a store.
Conclusion- I have found that the planning and implementation strategy of store management plan of Amazon is not good.
Action plan- In future I will try to collect primary data to properly understand operational effectiveness.


DANIELA-GABRIELA LISENCHE
[bookmark: _Toc90740253]4. Influencing and motivating NON-management staff members of Bluewater Amazon to improve their overflow Performance 
The management team of Amazon at Bluewater Amazon Store needs to motivate and influence non-management staff members to improve their overall performance. For doing that continuous evaluation of the non-management staff is important. Different tasks will be provided on the basis that non-management staff will be evaluated. To motivate the employees and influence the employees are the basic needs of the business to get best return from the employees and for the growth of the business. Hence, a few of the tasks through which the skills of the employees can be evaluated is discussed in this discussion. To improve the performance of the employees, motivation theory can be used, such as the ERG theory of motivation. 
ERG theory of motivation describes that at a certain period of time more than one need may be operational. In this theory, the motivation of the employees can be divided in three sub parts such as growth, relatedness and existence (Diep et al., 2019). Through this theory, the business and the staff have to understand what are the growth needs, relatedness needs and existence needs and as per all those the businesses can work to improve the motivation of the employees (Dunlop, 2018). 
In the Bluewater Amazon store, the employees should be motivated on the basis of the needs of their employability and as per the work profile as well. As per the requirement for different profiles of the jobs, the need for motivation could be different as well. Psychological and safety needs are the most essential needs as those needs are required for the existing needs. After fulfilling all those needs, people look for relatedness needs such as self-esteem needs and social needs. Then after fulfilling those two needs next is the growth need which is known as the self-actualization need (Han and Yeo, 2021). In the case of the Bluewater Amazon store, the employees first look for the existing needs such as the job and the stability in the job. After that the basic requirements for those jobs such as providing holiday leave, bonus those are the related benefits which the employees are looking for in their job. After getting all those the employees look for the growth needs such as self-actualisation needs which can be the added benefit one obtains from the workplace. 
Analysing all those aspects of the employees Amazon can provide the required need of the employees and motivate them for the good work for the organization. As per maintaining ERG theory of motivation the business can work for the growth of the employees. There are many other motivation theories as well which the business can follow depending on the goals of the business. Here, ERG theory could be the best theory for Amazon to motivate their employees for the store. 
	Tasks 
	Evaluation

	Good Communication
	For a non-management staff, good communication is important and on the basis of communication, the staff should be evaluated. In case the employees require some training regarding communication skills then that can also be provided to them as communication skill is crucial for handling the customers and their queries as well.  As per the communication skill, the employees will be evaluated. Having a lack of communication skills will require further training regarding this skill or else having good communication skills will not require any further training. 

	Good Behaviour
	Good behaviour is also one of the qualities which every organization looks for within their employees. Bluewater Amazon store staff need to be influenced and to become influencing personality good behaviour from the staff is expected. In a business, where customers are involved in those business behaviours is important. First, the behaviour of the employees will be seen in different situations and then their behaviour will be examined.

	Ensuring health & safety
	Ensuring health and safety is also crucial for the staff as without proper health and safety they will not be able to work as per their potential. Hence, ensuring health & safety is important for motivated employees. The employees who are involved in the risky work for them ensure safety is crucial and the Amazon management team has to make sure of the availability of those products and equipment for the security purpose. 

	Mental support
	Along with all those above mentioned qualities, mental support of the employees is also required to perform better in the workplace. Here also, Amazon is looking to provide mental support to their employees. Mental support can be given in many ways. Those mental support motivates the employees to perform better and make good results for the business (Contreras, 2018).   

	Understanding of work
	For the employees to have an understanding regarding their job profile is crucial unless they will not be able to perform their jobs accordingly (Goulding et al., 2019). First, the management team has to check whether the employee knows about their work profile or not on the basis of that the training will also be provided as it is important for the staff to know the details about their work. 



Those are a few of the mentioned tasks through evaluation of all those tasks the business can motivate and influence the employees of the organization for better working and for generating revenue for the business as well as for the growth of the business. However, along with time and the objective of the organization, the evolution of those skills can be different. 
Through several ways, those staff can be influenced and motivated. The way of motivation depends on the condition of the employees. Different employees might require different treatment. However, the above-mentioned tasks are the general tasks, on the basis of those tasks, staff will be evaluated and further strategies will be taken to improve the performance of the staff.
Gibbs Reflective Cycle
Description- Here I have gathered information that can help to improve the overflow performance of non-management staff of Amazon Bluewater Store.
Feelings- I have felt that the store staff of Amazon should be motivated based on their needs of employability.
Evaluation- Here I have learned about the application of ERG theory of motivation.
Analysis- I have found that good communication, good behaviour, health and safety measures and others can improve the staff motivation.
Conclusion- I have understood that motivating staff yielding positive results in operations.
Action plan- In future, I would try to interview the staff of an organisation directly to develop a better understanding.

ALEXANDRA-ALINA TRICA
[bookmark: _Toc90740254]5. Analysis of internal and external factors behaviour and Performance of the management team of Amazon at Bluewater Amazon Store
Internal Factors 
	Corporate culture



	Individual performance
Individual performance gets affected a lot by the corporate culture of the company. In the case of Amazon also there is no exception. In short, employee satisfaction depends a lot on the corporate culture of the company. 
The employee engagement at the work also depends a lot on the corporate culture of the company. Amazon is a very successful company. In such companies the corporate culture depends a lot on the widely shared and also firmly held beliefs. 
This is a very useful thing since through these firm beliefs the employees exactly know the things they want and perform or deliver work according to that. In many cases for different types of companies the company's culture or the overall corporate culture of a definite company is extremely hard to define and also sometimes very difficult to implement. 
During such difficult scenarios if the employees are very sure about the definite beliefs or the ultimate goal of the company then their roles become very defined (Amazon UK, 2021). In that case it becomes easier for the various employees of the company to finally serve according to the criteria of the company.  











	Group performance
The group performances of the employees who are working in big or much smaller groups also depends a lot according to the corporate culture or the work culture of the particular company. 
In the case of a very big company like the Amazon Blue water shopping centre the work culture or the corporate culture decides the overall employee performance or the overall job satisfaction of the employees working in that big company. 
The group performance in the Bluewater shopping centre depends a lot on the overall company belief (Yan, Li, and Cheng, 2020). It also depends a lot on the implementation of the various policies on the company. The widely shared views of the company also affect the employee performance of the company in many different ways. 
The group performance of the various employees in a corporate culture is extremely hard to define. The corporate culture of this particular firm may vary from time to time. So the overall employee performance and the overall employee productivity also varies from time to time in the company. The teamwork skills are a very essential part of the group performance. Also the collaboration skills are a very essential part of the group performance of the employees.   

	Human resource development
	Human resource development is a very significant part of the company’s agenda. It focuses mainly on improving the skills of the various employees. Improving the various skills of the employees is a primary agenda of the company. The company is focussing a lot on the individual skills of the employees.
 The individual skills of the employees are extremely essential for the overall productivity of the company. As the overall productivity will improve if the individual skills of the employees improve to a very big or very huge extent. This is extremely essential for the overall future development of the entire company. 
The amazon Bluewater shopping centre has introduced several types of workshops through which the overall development of the company will increase to a great extent. This is because these workshops are focussing on improving the skills of the individual employees so that they can perform better.  
	Human resource development is a very essential segment of the company’s agenda. It focuses mainly on improving the skills of the different employees. Improving the different skills of the employees working in a group is a primary motive of the company. 
The company is focussing a lot on the team working skills of the workers. The team working skills of the employees are extremely essential for the overall productivity of the company (Hiscott, 2021). As the overall productivity will improve if the team working skills of the employees improve to a very big extent. 
This is very essential for the total future development of the entire company. The amazon Bluewater shopping centre has introduced different types of workshops through which the total development of the company will go up to a great extent. This is because these workshops are focussing on improving the skills of the  employees working in a group so that they can perform better.  

	Finance
	The financial factor is a very essential factor that affects the different operations of the company. Employee satisfaction depends a lot on the employee benefits. This is in turn determined by the financial benefits of the company.  
	The financial factor also affects the group performance in many ways. This is because the benefits given depend a lot on the financial condition.


 
External factors 
	

· Technology






	Individual performance

Technological innovations in the company amazon Bluewater shopping centre dictate the individual performances of the employees (Li et al, 2020).  With more digitization the employee productivity is getting more enhanced.
	Group performance

Group performances are enhanced by technological innovations. Group projects or teamwork jobs are getting much easier due to greater digitization in this company.


	· Social

	Employee performance depends a lot on the social culture of the locality where the company is present (Graham et al, 2017). For example the social culture in the European markets and the Asian markets has a contrasting difference.

	The various group performances of the employees depend a lot on the social culture that is prevalent within the local area where the company is present. This is because different company’s draw manpower from the local area. 



	· Environmental    
	The environmental responsibilities fall under the corporate social responsibility of the individual employees working in the company (Ramdhani, Ramdhani and Ainissyifa, 2017). The performances of the individual employees are getting affected due to this.
	The group performance of the employees is affected in many ways by the corporate social responsibility of the employees. Environmental responsibility falls under that domain.




Gibbs Reflective Cycle
Description- Here I have researched the impact of internal and external factors on the performance of the management team at Bluewater Amazon Store.
Feelings- I have felt that I have gathered the correct internal and external factors which are currently affecting the company.
Evaluation- I have understood that both the factors have positive and negative effects on individual and group performance.
Analysis- I have found that society, technology and environment are the external factors and human resource, finance and corporate culture are the internal factors.
Conclusion- I have concluded that an organisation’s workforce is positively influenced by positive outcomes of these factors.
Action plan- In future I will perform a complete SWOT and PESTLE analysis to ha a better understanding pf internal and external factors.



[bookmark: _Toc90740255]Conclusion:
In conclusion, it can be said that Amazon is the leading online e-commerce retailer that is trying to open a physical store in the UK. But to increase the sales and along with another profitable and competitive advantage, it wants to integrate the idea of online and physical stores. The physical store will help in giving out spoke advantages that are not possible in online stores. Also, it will widen the opportunity for the customers, and they will get more attracted.  
Therefore, it can be said that there is a huge difference in the structure and performance of Amazon in online and physical stores. Overall, the report is very helpful in understanding the difference between the online and offline stores and the structural and performance discrimination of Amazon in the online and offline stores.  Also, in conclusion, it can be said that operational efficiency can be done through proper monitoring and proper skills that can help in building an efficient workforce. Without an efficient workforce, a proper plan and the proper executing strategy operational efficiency cannot be done. 
From the above discussion, the ways of motivating and influencing non-management staff of Bluewater Amazon store is discussed. Hopefully, this discussion and the evaluation of those tasks will be helpful for Amazon as well as for the employees of the organization as well. 
Various types of different factors influence the amazon Bluewater shopping centre. These factors can be either internal factors or they can be external factors. These factors are extremely essential as they influence the different policies of the company in various ways. Corporate culture is a very big factor for the employee performance in a big company like amazon Bluewater shopping centre.
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