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PROFESSIONAL CAREER DEVELOPMENT

[bookmark: _Toc50055569]INTRODUCTION
Nowadays, it is crucial to determinate which field of work or role to pursue, even if we leave in a challenging society. According to Bernett (2015), as individuals, we should set professional career directions, identify our strengths and weaknesses, and more importantly develop an action plan. 
The purpose of the assessment is writing a reflective report about my professional career development and how this course helped me with ultimate decisions in my career. For this report, I will apply Gibbs (1988) reflection model. According to Gibbs (1988), the Reflection Learning Cycle is developed in six steps, including describing the circumstances, reviewing the feelings, evaluating the knowledge, analysis and create an action plan. 
Firstly, I will communicate my overall experience and feelings, and I will analyse and evaluate my goals by applying SWOT analysis and create my lifeline flowchart. Secondly, I will present my professional knowledge and career direction, and lastly, I will conclude with an execution plan for the following five years. Various techniques will be applied in order to develop and improve my career strategies and goals.

[bookmark: _Toc50055570]DESCRIPTION
Peters (2014) argues that we have to try various industries and positions before deciding which one will fit our skills, knowledge and our overall experience. The most important part of the process of building a career is to understand that everyone is knowledgeable and skilled, and today, we have to work harder to succeed in any chosen profession (Peters, 2014). 
Therefore, during the whole term, the teacher familiarised us with different theories and techniques regarding career development and the importance of it. We studied the value of the working environment, the difference between soft and hard skills and how vital is to improve them, about the job description and more importantly the role of human resources in any organization. Moreover, the lecturer explained the SWOT analysis, SMART criteria, Johary window and more. Finally, we prepared a role-play where two students had to play an employee and employer situation, however, the job interview had to be connected to our career aspirations. Through the role-play, I have got helpful information to strengthen my vision and goals about my professional career. The whole scenario was challenging and exciting at the same time as we had to act like we were in a real interview. The performance was a real asset for my experience since I applied for the supervisor position after this.
Furthermore, during this semester, the teacher encouraged us to record our personal career lifeline (Appendix 1) and to understand our learning style. According to Peters (2014), the lifeline exercise allows you to review the essential past career decisions, helping you with your future choices.
Moreover, we learned about organizational behaviour (OB) and its importance in any company. According to Langton, Robbins and Judge (2016), OB is the field of study that looks at the impact that individuals, groups and structure have within the company and how applying the right techniques can improve the company effectiveness. The authors also argue that organizational behaviour is examining motivation, conflict and negotiations, leader behaviour and groups structure and process.
[bookmark: _Toc50055571]FEELINGS 
I believe it is important to know what you are looking for regarding your personal goals and career. Hence, we can reduce our mistakes, and our choices and decisions will be more practical. However, in reality, it is not that straightforward; we have to work hard and continually improve ourselves. Barnett (2015) argues that our attitude the key which directly influences our success and the quality of work. In order to achieve our purposes, for example, management positions, we have to be motivated. Motivation is an essential part that comes whit the right attitude and which affects our career directly (Bernett, 2015). 
The most compelling example is the role-paly we did in class because before the act, I did not feel any pressure, and I was confident with my future performance. However, during the presentation, I became anxious because I assumed that I was in a real interview. Although I was prepared for the role-play, the job I applied was something which I aspired, and this is the reason why I felt so nervous.
Considering that professional career growth was a new field for me, I realised that I have to study harder to understand each step-in profession development and how an organisation works. For example, the teacher explained to us what we should expect from the world employment today and the legislation.  Mitchell and Gamlem (2017), in the Big Book of HR, confirmed that lows that protect the employees' rights have to protect every employee without questioning from the beginning of the employment relationship (recruiting, hiring until contract termination). More importantly, the company should not discriminate any individual during his employment period, including the age, gender, race, religion or beliefs. In fact, nowadays, companies should have a strong policy against discrimination in the workplace (Mitchell and Gamlem, 2017).
Therefore, the subject was complex with various topics, more challenging every week. The course was about our career and the world today. I learned that if I want and to pursue my dreamed profession, I have to understand the working environment and its surroundings. According to Koima (2015), the working environment includes all the factors that can improve or harm the employees' performance (culture, procedures, politics and more).
[bookmark: _Toc50055572]EVALUATION
In the last decade, the employment system changes dramatically, and higher education had the most crucial part of this development (Mitchell and Gramlem, 2017). More universities added in their curriculum courses as Problem Solving, Time management, Decision Making or Professional Career Development. Hence, more students were able to adapt to demanding jobs more easily even if they do have not enough experience in some particular areas. For example, last year when I started the Skills for the Workplace at the University of Wales Trinity Saint David, I never thought that I would be able to apply in the supervisor position, or I will use techniques to analyse my personal goals.
 I learned to apply SWOT analysis and to set my objectives using the SMART criteria. Speth (2016) argues that SWOT analysis focus of the internal (strengths and weaknesses) and external (opportunities and threats) factors which can influence the organization or ourselves.  To determinate my key element in my future career, I applied the SWOT, taking into consideration this year (Figure 1).

	STRENGHTS
· Hospitality industry experience (four years);
· Excellent communication skills;
· Academic skills, including writing, listening and research;
· Problem solving and decision-making skills;
· Knowledge in Microsoft 365 and different online software; 
· Team player.
	WEAKNESSES
· Time management skills – often I find myself finishing my tasks in the last minutes. 
· Public speaking skills – I need to improve y English in order to manage a higher position in the company.
· Need to improve organizational skills;
· Lack of confidence and motivation.

	OPORTUNITIES
· Volunteering, which give me the opportunity to improve my skills;
· Workplace MIT and an internship;
· University degree;
· Continue my studies, including a MSc.
	THREATS
· The location I live can affect the way I am pursue my career;
· Possible competitors for the same position. 
· The legislation for employment can change in the next year;



                                                                                                    Figure 1, Personal SWOT analysis. 


Furthermore, using the Swot analysis, I was able to set my personal goals using the SMART model (Figure 2). According to Steffens (2016), our objects should be relevant and accurate, thus, we are encouraged to be more realistic in order to achieve our goals. However, even if I was able to apply various methods to identify my strengths and weaknesses, my professional experience, nevertheless, is something which demands a daily improvement.

	

Specific


	GOAL 1:  As I am working in my current workplace (5 Star Hotel) I want to progress in the supervisor position.

GOAL 2: I want to gain a degree in International Tourism and Hospitality Management.

	

Measurable


	
GOAL 1 As I passed the first interview for the supervisor position, I am willing to succeed in the next two meetings in the following month.

GOAL 2: I want to apply for International Truism and Hospitality Management course that will take me 3 years to get an degree. 

	

Attainable


	
GOAL 1: My next goal in my career development is performing the supervisor position.

GOAL 2: I want in October 2020 to start the University studies for International Truism and Hospitality Management.



	



Realistic


	
GOAL 1: Within this year (2020) and the next year (2021) I want to learn more about time management, leadership, organizational skills, organizational behaviour and to be involve in more activities within the company.

GOAL 2: I want to improve my academic skill and leadership skills. I will like to involve myself in different activities and volunteering during my studies.




	

Time-bound


	
GOAL 1: In the next two months I will have the supervisor position in the room dining. 


GOAL 2: In October 2020, I will start the University studies for International Truism and Hospitality Management.



                                                                                           Figure 2, Personal SMART setting goals.


[bookmark: _Toc50055573]ANALYSIS
In the previous parts, I described my experience and feelings, and I evaluate my own skills. Following, I want to analyse the various factors which change my point of view about my professional career. Therefore, with the guidance of my lecturer and my managers, I was able to identify my gaps and improve them. Moreover, I developed new strategies and methods which are going to help me in my future career and, most importantly, in my future opportunities. 
In his research, Career planning and development, Peters (2014) argues that, unless we do not improve the way we live and grow professionally, nothing is going to change by itself. For example, if you are not happy with your current job, and you want something else, but you do nothing regarding this, most probably you will continue working there.
How can I develop my skills and why? How do I know I chose the right profession? - I had these questions at the beginning of this course when I was not sure if I made the right decision. Back then, I did not understand anything about academic and employability skills, or the insight of career development. However, during these three terms, everything became understandable because the teachers were patient with us, explaining everything twice if we did not understand.
[bookmark: _Toc50055574]CONCLUSION
In conclusion, utilising different tools and models, I have ultimately decided my career path. Therefore, using the role-play practice, I have discovered the appetite for management work, and grow my motivation toward moving forward within my career. Moreover, learning about organisational behaviour and its importance has increased my leadership enthusiasm. As training to apply the SWOT analysts for my skills has helped me identify my weaknesses and the areas where to improve. Furthermore, SMART objects tool has encouraged me to set future goals for my profession. After analysing my skills and initiated personal refection using specific tools, I had developed an action plan for further development to discover my employment abilities.
[bookmark: _Toc50055575]ACTION PLAN
Lastly, according to Barnett (2015), to succeed in your career is necessary to have a plan which includes your short and long term goals. Thus, you can see where you are in this particular moment and where you want to see yourself, for example, in five years. Hence, in table three, I created my personal action plan. The teacher assisted us with the format and useful information which we can use in creating a realist plan. 
This stage was a real challenge because I had to think ahead for the next three and five years and to imagine how I will see myself in this period. Peters (2014), argues that even if the world is in constant evolution, we need to have a plan in order to progress in everything we want to do.
	
[image: List]
	
Short-Term Time
Frame

What do I want to accomplish in the next three to six months?

	
Mid-Term Time Frame

What do I want to accomplish in the next six months to three years?
	
Long-Term Time Frame

What do I want to accomplish in the next two to five years?

	



Section 1 - My Goals

What are my overall goals that I want to accomplish in this time period?




	
Finish the UWTSD course and get the diploma;
Get the supervisor position;
Improve my management skills;
Improve my leadership skills.
	Apply for the
Assistant Manager position in the room dining;
Improve my time management and public speaking skills;
Continue the studies;
Do more volunteering.
	Get a PhD;
Become head of the management team in the room dining department;
Improve your professional working skills;
Improve problem solving and decision-making skills;
Do some HR courses.

	
Section 2 - Skills and Knowledge to be
Learned

What specifically do I need to learn? What project do I need to work on?



	Work with my supervisors and manager to improve my abilities;
Start an MIT program within the company.

	University Trinity          Saint David -Business degree;
Online English language courses accredited by British Council (Learn English, 2020).

	PhD in the University Trinity          Saint David;
Different workshops to learn various skills.

	
Section 3 - Next Steps

How am I going to acquire the skills and knowledge? How am I going to do this project?


	I going to apply for the MIT program;
Do research and study regarding management and leadership skills;
I am going to involve in more projects held by the company.

	Set priorities regarding my time and what I want to achieve – To Do list;
I will organize different activities and events to improve my time management and organizational skill.
	To become department manage I need to study, ask questions and continue improve my leadership skills.
I will set up interviews and training in the department.

	
Section 4 - Resources

What resources do I need?

	
To create my TO DO list and a personal Agenda;
Team encouragement;
Articles and books to study.
Make good and productive habits in my personal and professional life.
Setting the goals applying the SMART criteria.

	Findings for University;
Weekly review on my personal achievements;
Weekly TO DO list;
Setting the goals applying the SMART criteria.
	Findings for PhD;
Weekly review on my personal achievements;
Weekly TO DO list;
Setting the goals applying the SMART criteria.


	
Section 5 - Time Schedule

What is my time schedule?

	Time frame:
September 1st, 2020 until
February 1st, 2021

Weekly schedule for the next week.
Monthly review on my achievements.
	Time frame:

September 1st, 2020 until September 1st, 2023.

Weekly schedule for the next week.
Monthly and yearly review on my achievements.
	Time frame:

September 1st, 2020 until September 1st, 2025.

Weekly schedule for the next week.
Monthly and yearly review on my achievements.

	

When will I start?
 

	Time frame:
September 1st, 2020 until
February 1st, 2021

	Time frame:

September 1st, 2020 until September 1st, 2023.

	Time frame:

September 1st, 2020 until September 1st, 2025.


	

When do I expect to finish?

	Time frame:
September 1st, 2020 until September 1st, 2025.

	Time frame:
September 1st, 2020 until September 1st, 2025.

	Time frame:
September 1st, 2020 until September 1st, 2025.


	
Section 6 - Completion

	
DATE:
	
DATE:
	
DATE:


Table 3, Personal action plan.
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Move in another city – start first job

Low points
Birth
(Age)
High points
Get the high school degree
Pass exams
Childhood – starting school
Change school and city
Starting high school
Start University
First job in London
New start in London
10
15
20
25
Second job
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