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Complete a SWOT Analysis of a Youth Work organisations with which you are familiar, highlighting potential for innovation and creativity for future developments.
The aim of this assignment is to explore and investigate a youth work organisation within the local area. A brief overview of how the organisation was created and formed will be discussed. The writer will aim to highlight the strengths and weaknesses and the opportunities and threats within the setting (this is shown in the attached SWOT diagram at the end of this piece of work). McKinsey’s 7’s framework will be utilised in order to analyse the organisations strategies. The writer will explore the seven internal elements such as: strategy, structure, systems, shared values, style, staff and skills with the aim of identifying whether the organisation is effectively achieving the best outcomes. Furthermore, the writer will discuss in detail recommendations which will enhance the organisation to be more effective. 
In 1994 the young people poised a problem for the town due to limited leisure activities and things to do. Anti-social behaviour was increasing, and the local youth council decided to research the needs of the young people. They conducted a youth forum, which met with members of the community and professional bodies of the town council. During their meetings it was agreed the needs of young people were being overlooked, therefore, they decided a youth project would be beneficial for the young people and the community. In 1997, a youth project was created for young people to enable them to have a warm and safe environment where they could come and meet friends and socialise. Thus, a place where they could learn new skills and engage in activities. Kahn, Hewes and Ali (2009) discuss the importance of creating and sustaining an environment of inclusion for young people and significant power-sharing, within an organisational setting. Therefore, the organisation met the needs of the young people and the community by enabling the appropriate setting to be established. 
The organisation aims to promote the best interests for young people by providing a safe, educational, informative and stimulating environment for them to meet others and interact. The organisation assists young people to develop their physical, mental and emotional capacities. Therefore, they aim to empower young people to become fully integrated members of society (Author Unknown, 2016). 
The writer has considered a SWOT analysis which will explore the strengths, weaknesses, opportunities and threats of the organisation, appendix 1. Dyson, (2004) suggests a SWOT analysis is a traditional technique for supporting the formulation of strategy (Dyson, 2004). A SWOT analysis can identify the strengths and weaknesses within an organisation, and the opportunities and threats with the environment. Dyson, (2004) states ‘Having identified these factors strategies are developed which may build on the strengths, eliminate the weaknesses, exploit the opportunities or counter the threats’ (Dyson, 2004, p 632). 
Firstly, the writer has identified many strengths of the organisation which are noted in appendix 1. However, the writer will discuss two main strengths that they believe to be significant to the success of the organisation. One such strengths is young people having the opportunities to learn new skills through organised activities and projects in a non-formal educational setting. The learning activities offered to the young people are often applied to their needs and interests with their aspirations being the main focus. When creating these opportunities, the organisation aims to create a healthy environment of trust, therefore, this type of non-formal education provides additional value for young people, the economy and the community. A variety of different settings is always taken into consideration when forward planning takes place, in order to ensure the inclusion of all the young people who access the facilities at the  centre. The organisation adheres to many youth work policies when planning the activities for the young people, these include: United Nations Convention on the Rights of the Child (United Nations, 1989), The Well-being of Future Generations Act (Welsh Government, 2016), The Youth Engagement and Progression Framework (Welsh Government, 2013), Youth work in Wales: Principles and purposes (Youth work in Wales review group, 2013) and National Occupational Standards for Youth Work (LSIS, 2012).	Comment by Lenco: the
The youth forum council is considered to provide a huge beneficial opportunity for the young people, as it encourages them to become active citizens within their community, this links in with the five pillars of youth work (Youth work Wales review group, 2013). Educative, Participative, Empowering, Inclusive and Expressive. The youth forum enables the young people to gain an understanding of local, national and global issues relating to citizenship. They are encouraged to help make decisions regarding fundraising activities and support the organisation in the planning of such events. All such participation enables the young people to actively get involved with issues relating to themselves and relates to the shared values of the organisation. Piper (2008) suggests when young people become more informed with regards to citizenship, it enables them to develop a greater understanding of political and democratic issues. The writer believes community support is crucial for the organisation, as the fund raising and awareness they demonstrate enables the project to continue to stay open and provides ongoing support to young people.
According to Bamber (2014) the skills gained through non-formal learning in youth organisations are beneficial and crucial to young people as they develop entrepreneurial skills. The writer agrees with this statement, as many of the previous young people who have attended the centre have later become successful in employment. For example, a previous member offers their support by painting the building free of charge on an annual basis; this allows the organisation to keep such costs down and enables them to release the money into other areas. 
Lastly, community support and involvement are a key strength of the organisation, as continued support by highlighting the achievements and its profile enables the community to recognise the effectiveness of the work they do with young people. Over the past year the organisation has gained greater input from the community, such as local businessess raising money and awareness of the need to continually support the organisation. Ford, Hunter, Merton and Waller (2005) discuss effective youth work in organisations and states ‘young people should have access to all services and all parts of the community are reached and can be involved’ (Ford et al., 2005, p. 103). The writer agrees with Ford et al. (2005) that community support is crucial for the organisation as the fund raising and awareness they demonstrate enables the project to continue to stay open and provides ongoing support to young people.
The Writer has observed many weaknesses and will specifically discuss two in greater detail. Firstly, more of a leadership ability as demonstrated by the manger could have a direct positive impact on staff morale and effectiveness. Lack of communication and cohesion within the team is displayed affecting the daily smooth running of the organisation, which can have an influence on key aims and goals set daily. Lowe and Lewis (1994, cited in Wilson, 1999, p. 505) suggest ‘leadership is more inspirational and more emotionally engaging than the more rational activity usually referred to as management’. The writer agrees with this, as effective leadership can be more positive if employees feel they are being led rather than trying to carry out their roles effectively without any guidance from management. The writer has observed lack of leadership shown when new employees and volunteers take up their roles within the organisation. This is considered a weakness, as the writer believes clear expectations and guidance from the management will enable and ensure the employee or volunteer will carry out their role effectively. An overview of the EFQM Excellence Model, (2017) state good leaderships help shape an organisation and act as the role model enabling employees to follow their example and work more efficiently and effective. Another weakness of the organisation is there is no performance appraisal system in place for employees. 
An appraisal system as stated by Dessler (2008):
Performance appraisal can be define as a system that involves setting employee standards, looking at employees’ actual performance, assessing that performance against the standards, giving feedback to the employee on the performance, how to improve it in the future and setting new goals and expectations for another period.
(Dessler, 2008 cited in Faller, 2013, p. 8)
The writer acknowledges that the lack of a formal appraisal system within the organisation contributes to low staff morale and concerns regarding future employment prospects. Employee appraisal is considered as a vital tool in relation to employees, and is a crucial role of any line manager who is carrying out their role effectively (Faller, 2013). 

An opportunity for the organisation would be to make greater use of their kitchen facilities. The kitchen situated within the building is fully equipped with all the up to date requirements necessary to start a catering business and complies with the legal standards set out by the local authority. The organisation could lease their kitchen to start-up businesses within the local area at a cost. This will enable the organisation to secure further income. Another recommendation the organisation should consider would be to research further into a community café, this would benefit the centre as it will continue to make it financially viable. Bamber (2014) states managers in youth work settings should develop innovative ideas with a focus on securing further financially opportunities. The community café would benefit the young people greatly as this would allow them to develop their skills required for accreditation. 	Comment by Lenco: a
Lastly, the writer identified funding as a constant threat within the organisation. Offord (2016, p. 1) states ‘an estimated £387m has been cut from youth service spending by local authorities in the last six years’. The writer observed the role of the manager has changed significantly over the past years due to financial cuts. Their time is manly spent focussing on applying and securing funding for the organisation. This has a considerable impact upon their time management and as discussed previously, their leadership skills. Hoggarth (2009) states the importance of accountability is a key aspect of being a financial manager, combined with the other attributes they contribute to their role. The writer acknowledges Hoggarth’s (2009) suggestion and believes the manager should make most effective use of their time. However, the writer would like to point out that, although the financial strain is a constant issue, the organisation is continuing to offer their services to young people and are on-going to make good progress with the limited finances available.	Comment by Lenco: you need the page number here as it is a direct quote	Comment by Lenco: manager
The writer has evaluated the SWOT analyse and will discuss recommendations using the McKinsey’s 7’S Framework Ford et al. (2005) appendix 2.
Shared values
The organisation needs to focus on the aims and values which seem to have been overlooked due to the constraints of funding issues. They need to re organise and re-group together in order to have a clear vision and shared set of values. This will enable the organisation to put into practice their vision for future developments. 
Strategy
Time constraints are an issue with the organisation due to low staffing; this has an effect on the daily running of the organisation. A suggestion would be for the manager to close the centre for training days, in order to set strategies for each member of staff and volunteers to understand and carry out their roles correctly. By carrying out these strategies, it will enable the organisation to work towards their goals and staff members will be able to achieve the organisations purpose.
Structure
Following on from the recommendations for strategy, the writer believes the structure of the organisation will benefit greatly, as strategy and structure comes hand in hand. When these are put into place, the vision is clear and will add value to the organisation.
Systems
Although the organisation has systems in place to run effectively, the writer believes the management of staff is the weakest system in place as previously discussed. A suggestion would be for the manager to take responsibility for the organisational role by attending various managerial course. This will enable the organisation to run more efficiently.	Comment by Lenco: for
Staff
Staffing is problematic for the organisation due to funding which leads to insecurities within the staff. Although the organisation is trying to overcome this issue it is proving to be the main concern for the manager. The writer considers that as the strategy, structure and systems are not in place, this has detrimental effect on the staffing. Should the manager attend the training suggested, these barriers could be overcome and the organisation and staff would benefit significantly.
Style
Style as defined by this model refers to the leadership type used. However, as aforementioned it is the writer’s opinion that there is a lack of leadership in this organisation. This is demonstrated by the fact the manager has no appraisal system in place, there is no dissemination of work and there is a lack of structure in place fr staff and volunteers alike. As a result, this organisation would greatly benefit from more positive top down leadership styles. This could include frequent staff meetings, more structure and organisation and greater utilisation of staff and their skills. 
Skills
As previously discussed, the writer clearly believes should the manager attend courses in relation to management, both the staff and volunteers will work effectively. Furthermore, when the organisation is fully equipped with staff, the manger should delegate work to the appropriate staff. This will enable the manager to concentrate on more managerial duties. Another recommendation would be, for all staff to further develop themselves in the skills needed for the organisation to be more effective. 
In conclusion, the writer has identified strengths, weaknesses, opportunities and threats which are currently present in the youth project. Furthermore, through the use of the McKinsey 7-S model, the writer has suggested various recommendations which could be considered an effective process for the organisation. Although there is a lack of leadership and funding is a barrier to the organisation, the writer has observed the strengths outweigh the weaknesses, especially over the past years which has led to the success of the organisation. Finally, the focal issues identified by the writer, if addressed efficiently, would ensure the future success of the organisation as well as continued cohesion between management, staff and volunteers. All this would be a great benefit to the organisation as a whole but also to the young people who attend.  
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Appendix 1
SWOT Analysis
	STRENGTHS
Community
Supported by local community and businesses– M&S, TSB, Castell Howell, TK Maxx, Lush and Boots – Financial supported and donations including food and cosmetics.
Education
Basic Skills – An opportunity to learn new skills. Gardening, cooking, woodwork, health and wellbeing and other opportunities as they arise.
Positive working relationships formed with local primary and secondary schools.
Training opportunities with Agored Cymru.
Employment
Collaborative approach by staff – leading to good working relationships amongst staff and other organisations.
Multi skilled workforce – Degree Qualified staff
Excellent reputation amongst youth services and other organisations.
Continued working partnerships with voluntary and statutory organisations.
Economy
Strong links formed with local university to continue to support financially and other further opportunities for students work placement. 
Good links and working relationships with the local police force.
Fundraising - Actively encourages young people to get involved in fundraising ideas and activities (led young people).
Donations from growing greens allotment.
Revenue from leasing rooms and facilities to outside organisations.
Facilities
Accessible for all young people aged 11 -25 years old, with good transport links.
A variety of amenities to motivate young people e.g Computers, Game consoles, Pool table, table tennis and Cafe
Safe environment for young people to meet and discuss any issues they may face.
Relationships with young people
Mutual respect between the staff and the young people – Positive impacts and outcomes.
Supporting and encouraging young people to responsible citizens in the community e.g prevention of anti- social behaviour.
Youth Forum Council – young people are actively involved in decision making
Policies
Complies with Youth work strategies and government policies.
	WEAKNESS 
Employment
Lack of strategic planning and support for staff.
Lack of direction in leadership.
Facilities
Location could be improved to have more of a positive impact on the local community.
Lack of up to date amenities for young people.
More focus on the purchase of the building to release more funds for the project.
Community
Limited opportunities cohesion of integrated work between young and old.
Environment
No green space for young people in the centre.
Funding 
Restrictions relating to funding have an obvious impact on further opportunities for young people. 
Low morale amongst staff due to the constant pressure of the impact of funding.

	OPPORTUNITIES
Community
Potential for future activities with young people to be more community focussed with integrational work.
Continued links with the community to raise more awareness amongst local businesses and organisations. 
Facilities
Sub-letting the kitchen to local start-up businesses to secure further funding.
Education
Improved communication and links with local school to promote the good community work they do.
Funding
To explore further funding for developing more opportunities for life skills.
To investigate the financial impactions to develop a community café within the project. Further research required with regards to location, costs and possible implications.  

	THREATS
Funding
Constant threats of funding due to financial constraints.
Uncertainty and impact on staff morale due to funding.
Decline of new members
Employment
Reduction in volunteers offering their services and its negative impact on the enabling the centre to function correctly.
Marketing
Stronger links between organisations and training providers to promote the role and encourage more volunteers.
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