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[bookmark: _Toc102160550]Introduction
The business plan is one of the important concepts that an entrepreneur needs to develop to establish a business in the current environment. The business plan has been developed by the entrepreneur in order to get an idea regarding the projected flow of the firm effectively. The business plan has been used to estimate the required financial capital for the business and current financial obligations more effectively. Through the help of the business, resource allocation cost control, and financial capability of the business can be improved for the entrepreneur. This process allows the businessman to make the financial decision and investment decisions effectively and support the growth of the firm. The business plan has been developed through the venture capital resources are called Rayan Suppliers.  This business plan has been developed to establish the business called Rayan Supplies which will operate its operation in the transportation industries. The company will transport retail products from wholesaler to retailer. This business plan is used to provide the financial, operational, and marketing plan for the business. Current market demand and competitors’ behavior have been taken under consideration in order to evaluate the current business performance. 
[bookmark: _Toc102160551]Technology Plan
Rayan supplies will focus on the sustainable transportation business operation in the UK environment. In order to maintain sustainability in the transportation services, an organization, the organization required to control the resource allocation in the business operation. As the technology plan, the company will implement an ERP system in the logistics operation. This system will lead the management of the company to maintain the transportation of the services more effectively. Inbound and outbound logistics of the business can be improved through the incorporation of this system. EPS system assists to determine the allocation of the resources and control over the flow of the logistics. The management of the company will be able to determine the total outbound logistics and inbound logistics effectively. This process is effective to control the waste of the business and maintain the warehouse for the transportation organization. 
[bookmark: _Toc102160552]Management and Organization
[bookmark: _Toc102160553]Management structure
A centralized management structure will be there in the business operation of the Rayan Supplies. In this management structure, five divisions will be there which are including the human resource division, Marketing, and sales division, operational division, finance division, and research and development division. It is expected that the number of employees in the transportation business will be 25. In this case, the HRM division will have the responsibility to recruit new talents based on their skills and knowledge. The role of the operating division is to control the flow of the logistics and monitor the transaction process. The finance division will record all the transactions under consideration so that the top-level management is able to identify the current financial status of the business. The marketing division will have the responsibility to promote the services in the market and keep a good relationship with the clients. Managers of all divisions will directly report to the CEO of the company. 
[bookmark: _Toc102160554]Social Responsibility and Sustainability
Social responsibility in business plan 
Social responsibility in business helps in maximizing the value of the shareholders that must act in a particular manner where the benefits of the entire society can be achieved successfully. Besides, as the chosen company, Rayan suppliers must be socially responsible for adopting the policies that tend to promote the entire well-being of the society where the business environment tends to lessen the negative impacts as well (Stahl et al., 2020). Henceforth, the social responsibility in business must be demonstrated from the perspective of the CSR policies and the responsible business context that helps the company to be self-regulated and where the actions are socially accountable to the stakeholders and the customers. 
Relevance of social responsibility to the chosen organization 
Thus, the social responsibility of the chosen retail organization, Rayan suppliers, must be associated with the CSR (Corporate Social Responsibility) for evolving the retention strategy of the employees within the respective organizational territory. Additionally, it also can be illustrated as operating the business of the company by enhancing the longevity and the necessity of society and the environment. 
Social sustainability in business plan 
Henceforth, along with the social responsibility, social sustainability in the business plan also tends to identify and manage the overall business impacts that may either be negative or be positive and where the quality of the relationship between the company and the shareholders can be engaged properly in an effective way. Moreover, this social sustainability also chooses a proactive way of managing and identifying the overall business impacts based on the employees, customers, and the value chain (Triantafyllidis, 2022). Henceforth, as the business organization tends to raise the importance or significance of the social sustainability that must be recognised by addressing the actual significance of the relationships that have already been made and developed within the domain of the society, community and people as well. 
Relevance of social sustainability to the chosen organization 
Thus, the social suitability of the chosen retail organization, Rayan Suppliers, can be more powerful as the value proposition needs to be conscious of the overall customers in an increased way where it shows the overall awareness of the individuals regarding addressing various social and the environmental issues that are already faced by the business society. Henceforth, in case, the concerned business tends to alleviate the ways of contributing the involved workers as the retailers, thus, the whole desires of them also need to properly be demonstrated to win the available brands along with assisting the business in enhancing the longevity of the supply chain.
[bookmark: _Toc102160555]Development, Milestone, and exit plan
[bookmark: _Toc102160556]Development of Budget Plan
	Essentials
	Cost

	ERP system interface
	£10000

	HR expenditures 
	Salaries
	£5000
	

	
	Promotion
	£1000
	

	
	Training
	£3000
	

	
	
	£9000

	Research and Development 
	£3500

	Promotion and advertisement
	£4000

	Miscellaneous 
	£1000

	Traveling expenditure
	£2500

	Overall Expense (estimated)
	£30,000



Development of Project progress
	Activities
	Month1
	Month2
	Month3
	Month4
	Month5
	Month6

	Objective 
	
	
	
	
	
	

	Target market
	
	
	
	
	
	

	Market research and development
	
	
	
	
	
	

	Planning and paper documentation
	
	
	
	
	
	

	Budget plan
	
	
	
	
	
	

	Monitoring and reviewing the plan
	
	
	
	
	
	



Milestones
· It is expected that the profitability of the business will reach 5% within the next 2 years.
· Sales Revenue of the business will be increased by 10% within the next 3 years.
· Estimate the SWOT analyses for Rayan Supplies and Changes the necessaries. 
· Estimating the budget plan and allocating the resources.  
Exit Plan
Rayan Supplies' best exit strategy would be a merger and acquisition. The rationale for this is that Rayan Supplies has the ability to expand its product line, and merging the company with another shop can help it increase revenue while reducing potential and probable dangers. When faced with a capital shortfall, it can turn to M&A, such as merging with another grocery shop or, for a more win-win situation, merging with a logistics e-commerce platform, which will allow it to extend its supply line and boost sales.
[bookmark: _Toc102160557]Description of Business and History
Rayan Suppliers is a transport organization that used to provide transport services in the UK. The company planning to supply the product from wholesalers to retailers in the UK environment. The company used to plan for the B2B business operation that will transport the product from one business to another business. Rayan Suppliers will be a partnership business that will establish through the agreement of the partnership. A total of four partners will be there in the business operation who will use to arrange the capital for the organization. Rayan Suppliers will be a public limited company that mainly provides retail services in the business operation. Headquarters of Rayan Supplies will be situated in London city, UK. It is expected that the company will opera a total of four warehouses in order to store the logistics products effectively. As a logistics organization, the company will increase the investment in the advertisement and marketing segment to increase the brand name of the firm in the market. 
[bookmark: _Toc102160558]Aim and Objectives
Rayan Supplies, a new company, will operate in London's retail industry, by providing the logistics or transportation services to the businesses and customers The company's main goal is to please clients by delivering high-quality items and outstanding customer service. The company's main goal is to improve the quality of life and health of every customer. In addition, the organization provides adequate value to both customers and staff.
The key business objectives of Rayan Supplies are as follows.
· To build a robust and loyal customer base by supplying them with fresh, high-quality items at low costs.
· Within the next five years, to boost sales and maximise profitability.
· To detect current retail sector trends and have a thorough understanding of the target market.
· Establish a trained and talented team in order to develop successful business plans and operations.
Rayan Suppliers will focus on the Food and grocery products will be sold by Rayan Supplies. Fruits, vegetables, frozen and non-frozen food goods, milk-based items, beverages, frozen desserts, meat, eggs, fish, vegan food products, and other grocery items are among the company's offerings. The company's products will mostly be sold at its physical store. Customers will also have access to an online shopping option. Customers will be able to afford the company's items because they will be offered at low costs. Customers will be delighted if their questions are answered and after-sales services are provided. Customers will be able to quickly access the merchandise because the store will be located on a popular London thoroughfare. 
[bookmark: _Toc102160559]Mission and Vision
The vision of Rayan Supplies is to develop a good customer base through the development of the transportation operation in the retail business in the UK. The company has the mission to provide suitable and timely delivery services to the business by maintaining the appropriate quality of the product in the market. 
[bookmark: _Toc102160560]Structure of Business
In order to maintain the operation in the business function more effectively, a centralized organizational structure will be used in the business operation of Rayan (Blonigen and Wilson, 2018) Supplies in the current environment. It is identified that all the decisions in the business operation will be made by the CEO of the firm and the instruction will flow in the chain process through three different groups. The organizational structure of Rayan Supplies has been demonstrated in the following section –

Graph 1: Organizational structure of Rayan Supplies
(Source: Author)
Based on the above organizational structure it can be identified that a total of five departments can be seen in the business operation of Rayan Supplies. According to the illustration, the CEO will oversee and supervise all company's operations. The CEO expects managers to report to him. Each Rayan Supplies functioning department will designate a functional manager to oversee and manage their workers' productivity. Every individual is responsible for reporting their everyday activities to their supervisors.
[bookmark: _Toc102160561]Conclusion
It is concluded that different parts of the business plan were included, all of which are necessary to successfully establish and run a new company in a competitive market. To acquire competitive advantages, developing and operating a business in the twenty-first century necessitates proper innovative thinking and innovation. A retail service-based business plan has been created for the operation of the firm in the UK logistics sector. The company's key goals are to build a strong client base and boost sales margins by providing high-quality items to customers. To create a proper marketing strategy for Rayan Supplies, the current status and requirements in the retail logistics sector, as well as the existing state of the target market, have been examined. In addition, a technology plan has been developed to boost the company's operational efficiency. A brief description of the new company's significant social responsibility has been offered. A financial strategy has also been created for the company to manage its financial resources.
[bookmark: _Toc102160562]Product or Service description
Rayan Supplies will be a transportation organization that is used to transport the retail product from the wholesaler to distributors or distributors to retailers. The company will focus on the B2B operational structure in the current environment. They will maintain sustainable logistics services in the UK environment in order to improve the client base in the current market. Rayan Supplies is used to provide vase numbers of logistics services in the retail industries and maintain sustainable planning for the stock movement in the business function. 
[bookmark: _Toc102160563]Marketing analyses and Treads
[bookmark: _Toc102160564]Current market situation
As per the statistics, it can be identified that the market structure of the logistics industries has improved over the last 3 years. It is seen that the logistics operation has increased in the business operation of the UK due to an increase in demand for the services. According to the research, the current market demand for logistics services has gradually increased from 2.5% to 3.9% in 2021 (Deloitte, 2022). As per the report, it is seen that the demand for logistics services has reduced massively in during the Covid19 pandemic. In 2018, the growth of the logistics industries in the UK was 3.8% which has reduced to 2.9% in 2019 and 2.5% in 2020. Hence, in post COVID period, the demand the logistics services have increased again in 2021 (Mordorintelligence, 2022). Following the current market trends, it is expected that the growth percentage of the logistics industries will increase to 6.1% within 2025. This data indicates the higher growth opportunity in the logistics industries which leads the organization to get the profitability from the business operation. Following the current market situation, it can be stated that Rayan Supplies will be able to get higher market segmentation and profitability from the logistics services. 
The demand for logistics services has increased with the enhancement in the e-commerce business operation in the UK. It can be identified that positive trends are there in the market from the potential demand opportunity for the logistics business. As a promotional strategy, most logistics businesses are currently using website marketing and social media marketing to capture large markets. According to the report, 31% of the total logistics business preferred social media marketing as their first choice for the promotional activity (Mordorintelligence, 2022). Following this data, it can be stated that Rayan supplies should incorporate website marketing and digital media marketing strategies to get large numbers of client base and improve the brand value effectively. 
[bookmark: _Toc102160565]Target customers
Rayan Suppliers will provide transportation services to its clients that are limited to B2B (Business 2 Business). Rayan Supplies will mainly focus on the businesses as their potential client that the company operates in B2B operation. As the target customers, Rayan Suppliers will select potential business houses such as retail businesses, distributors, and supermarket chain businesses to provide its services. The company will mainly focus on the supermarket chain businesses in the UK such as Tesco, Aldi. Lidl, Marks & Spencer’s, etc. This support market chain business is used to collect the retail product through the logistics business from the warehouse to retail or manufacturing hub to warehouses. The company will mainly focus on the retail segments that it considered one of the most popular segments in the UK (Faulin et al. 2018). It can be identified that large chain-based retail companies are present in the UK which will provide the opportunity for Rayan Supplies to maintain its logistics operation more effectively and increased its sales revenue. Due to this factor, the company will primarily focus on the chain-based retail companies in the UK which will assist the firm to get higher market segmentation in the operation. 
[bookmark: _Toc102160566]STP Analyses
STP analyses consist of three terms Segmentation, target market, and positioning. STP analyses have been used in this assessment to evaluate the current segmentation and positioning of the Rayan Suppliers in the UK market. There are four different types of segmentation that can be seen in the business operation which are including demographic segmentation, behavioral segmentation, geographic segmentation, and psychographic segmentation. Rayan Suppliers will focus on the quality, value, and attitude of the customers which comes under the psychographic segmentation (Gong and Cullinane, 2018). In order to improve the market impression, the company will focus on psychographic segmentation through the incorporation of the behavioral aspects and attitude of the business to the business functions. Changes in the market demand, quality management, and time management are the key aspects of the logistics business in the current environment. Rayan Supplies will focus on the quality proportionate to the business function effectively which refers to the psychographic segmentation of the firm. 
As the target market, the company will focus on the UK market for the transportation business operation. It is expected that the company will originally start its operation in the London and expands its operation in three other cities such as Manchester, Liverpool, and Birmingham within the next 2 years. Most of the manufacturing and retail business chains have been situated in London and Manchester. In order to improve the business function more effectively in the UK market, Rayan Suppliers needs to target the London and Manchester market. This initiative will lead the company to get higher market value and profitability from the operation.  
In order to describe the market position of the business, a positioning map has been used in this assessment –
[image: ]
Figure 1: Positioning map
(Source: Author)
Following the brand positioning map, it is seen that the market competition in the transportation industry is quite higher. It is observed that the OBS Logistics, Rayan Supplies, and Clipper Logistics have come under the 1st Coordinates of the positioning map. It can be identified that the quality of the services and price of the services are higher for OBS Logistics compared to other companies. It can also be identified that Rayan Supplies has good quality and standard prancing strategy in the business operation. On the other hand, it can be observed that Auto logic has come under the fourth coordinate where the price is lower and the quality of the services is higher. In the logistics industry, Rayan Suppliers currently facing competitive disadvantages in the business operation. 
[bookmark: _Toc102160567]Market demand of customers
Market demand assessment is one of the major aspects before implementing the business plan under consideration. Considering the market evaluation, it can be identified that the market demand for the logistics business has gradually increased by 2% within 1 year. It is expected that the market demand for the logistics business will increase by a further 3% within 2025 (Lee. and Yang, 2018). Higher market demand and political stability are the key reason behind this outcome in the current environment. Porter’s five forces have been used to showcase the market demand and customers for the logistics business in the UK.
[image: Porter's five forces analysis - Wikipedia]
Figure 2: Porter Five Forces
(Source: Bruijl, 2018)
Bargaining power of suppliers: The bargaining power of suppliers in the UK market for the transportation business is lower. It can be assessed that higher numbers of available buyers can be seen in the logistics industries which reduces the bargaining power of suppliers. 
Bargaining power of buyers: The bargaining power of buyers is higher in the market because of the number of suppliers available in the market. It is assessed that the number of logistics business in the market is higher which increases the bargaining power of buyers. 
Threats of New Entrants: The threat from new entrants is lower due to higher capital investment requirements. It is identified that higher capital is required to enter the logistics industries which is not possible for the lower and medium-sized organizations. 
Industrial Rivalry: Market competition is higher in the UK market for the transportation business. In the case of Rayan Supplies key competitors of the business are inclosing OBS Logistics, Clipper Logistics, Auto logic, and Stobart Group. 
[bookmark: _Toc102160568]Pricing strategies
As the pricing strategy, Rayan Supplies will include standard pricing approaches’ in the business operation. This pricing strategy will benefit the organization to maintain a balance between the quality of the services and the pricing of the services in the market. This process will be effective to gain market trust and improve market segmentation in the current operation. It can be verified that this pricing strategy would be effective to develop the operational performance of the business. 
[bookmark: _Toc102160569]Marketing and sales plan
In the marketing plan, the company will focus on digital marketing strategies in the business operation. The digital marketing strategy will help the firm to increase the client base and improve the customer segmentation more effectively. Additionally, the company will use the traditional media for the marketing as well for the development of a local client base for the firm and reduce the marketing cost. The sales plan has been listed below –
· It is expected that the company will sell its services primarily in the London market and then expands the business in Manchester, Birmingham, and Liverpool market within the next net 2 years. 
· It is planned to expand the sales operation of the business by 5% within 3 years and 10% within 5 years’ time span. 
· It is expected that the client base of the business will be increased by 3% within 3 years and 6% within the next 5 years. 
[bookmark: _Toc102160570]Promotional activity plan
In order to promote the business operation, social media platforms and websites will be used as the digital marketing media whereas words of mouth and rating systems will be used as the traditional media of promotion. 
[bookmark: _Toc102160571]Monitoring process
In order to monitor the progress of the business plan more effectively, a progress sheet will be used in this assessment. Through the evaluation of the progress sheet, it is possible to identify the current progress of the business more effectively and change the plan as per required.  
[bookmark: _Toc102160572]SWOT Analyses
SWOT analyses comprised Strengths, weaknesses, Opportunities, and Treats in the business operation. In order to evaluate the internal environment of the business and competitors’ aspects of the firm, SWOT analyses of Rayan Supplies and its two competitors have been developed in this assessment. 
Competitors 1: Clipper Logistics Group
	Strengths:
· Clipper Logistics consider one of the largest and leading logistics companies in the UK with a revenue of £696.2 million during the year 2021. 
· The market share of the company is currently 13.5% in the UK transportation industry (Mason, 2019).  
· Higher brand popularity in the UK market with quality services process.  
· The service range of the company is higher than the company offers logistics services in different segments. 
· Global presence can be seen for Clipper Logistics Group which indicates the international expansion. 

	Weaknesses:
· Lack of control in the inbound logistics ser4vices can be seen in the operational process of Clipper Logistics Group.
· Sustainable transportation services are lower for the Clipper Logistics Group in the current environment. 
· Lack of advanced technologies can be seen in the organizational structure which delays the work efficiency of the firm.
· Lower operational performance.

	Opportunities:
· It has formed a strategic alliance with many other brands which creates an opportunity for Clipper to improve its brand awareness.
· The company already exists in European continents and has the opportunity to expand further in the Asian or North American market.
· The company has the opportunity to hire skilled employees from the local market to reduce the opportunity cost. 

	Threats:
· Rising the cost of fuel and petroleum in the international market can negatively impact logistics services.
· Changes in the government policies after the Covid19 pandemic regarding international trade can negatively impact financial performance. 



Competitors 2: OBS Logistics
	Strengths:
· Considering the feedback of the customers it is seen that the company gets a rating above 4.2/5 which indicates the good performance of the business. 
· Promotional strategies of OBS logistics are higher in the market which leads the management to generate large numbers of customer base. 
· The current market value of the company is effective in the transportation industry which assists the organization to get a higher customers base. 
· The company operates its operation in a different segment that leads the business to generate a higher market profile.

	Weaknesses:
· Lack of profitability from the operation can be seen in the business operation due to ineffective cost control capabilities.
· The waste management capability of the business is not efficient which negatively impacts the financial and operational performance of the firm (Peskova et al., 2020). 
· OBS Logistics is lacking in the expansion strategies which restrict the market base of the company in the domestic market. 

	Opportunities:
· OBS Logistics currently provides the services for 20 hours a day. The company has the opportunity to provide 24x7 customer services. 
· The company has the opportunity to advance its technology through the incorporation of the ERP system in the business. 
· The company has the opportunity to expand its business in the global market through the development of a resource allocation process.

	Threats:
· Market competition is higher for the logistics business in the UK which can create threats for OBS Logistics. 
· After the Covid19 pandemic, the company faces issues related to resource allocation in the business operation. 
· After Brexit, the trade policies of the UK have negatively impacted the profitability of the firm. 



SWOT Analyses of Rayan Supplies
	Strengths:
· One of the major strengths of Rayan Supplies is that the quality management of the business will be higher. 
· The company will provide an on-time delivery service which will lead the organization to improve the customer segmentation. 
· Rayan Supplies will provide low pricing; logistics services in the UK.
· The company will also offer online customer care services 24x7 which is effective for increasing the customer valuation. 
· Supply chain management is highly flexible for the business that the company currently uses local transport for transportation. 
· The company will provide sustainable transportation or logistics services to its customers which will help the business to improve its operational stability. 
	Weaknesses:
· One of the major weaknesses of the Rayan Supplies is that it mainly focuses on one type of services operation. In other words, a lack of diversification can be seen in the logistics operation of the firm. 
· Lack of strategic impaction can be seen in the advertisement process of the business in the current environment. 
· The capital resourcing capabilities of the business are very lower that is one of the major weaknesses of the business from the financial perspective. 
· Lack of resource controlling ability can be seen in the business operation which is also considered one of the major weaknesses of the business. 

	Opportunities:
· Rayan Supplies has the opportunity to grow its business operation in other European co0untries.
· The company has the opportunity to advance its technology and promote innovation in the logistics industry.
· The company has the opportunity to achieve the highest value in the business operation due to sustainable logistics services.

	Threats:
· One of the major threats to Rayan Supplies will be the trade and tax policies of the Government. The operational cost of the business will be increased with the impact of the government trade policies.
· Higher market competition can be seen in the logistics service industries which can create threats for the business. 
· Lack of resource management in the warehouse can create threats for to quality management process of the products. 



[bookmark: _Toc102160573]

PESTEL analyses
Political
Political stability and current government policies are the key factors that have been taken under consideration in the development of the political factors for the companies. As per the market research, it can be identified that the current political stability of the UK government is higher for the logistics services which are beneficial for Rayan Suppliers in the current environment. As the company mainly provides domestics logistics services, political stability will benefit the company to maintain the supply chain management in the current operational environment (McDonald et al., 2020). Government restrictions and political influence in developing laws and restrictions that affect profits and revenues when launching a firm. Furthermore, such regulations that are related to it should be understood or shown in the context of raising the prices of food goods, refreshments, and raw veggies. As a result, because the retail company's political atmosphere prefers to agitate and interrupt merchandise supply chains, the company may not be able to conduct its operations properly. Hence, it can be identified that current trade policies and taxation policies of the UK government used to restrict the logistics operation of the Rayan Supplies to expand the services in the global market. 
Economic
In order to recognize the economic factors of the business related to the business operation, the GDP growth rate of the industries, current market trends, and economic performance of the market over the period must be taken under consideration. Following the statistical assessment, it is identified that the current GDP rate for logistics services is 4.2% which is expected to grow up to 7.5% within the next 5 years (Juan et al. 2018). This data indicates the stable growth in the economic situation of the logistics business in the UK. This data is effective from the perspective of Rayan Suppliers in the current business environment to improve the operational efficiency of the firm effectively. This data also stated that the company will get higher profit from the operation of the service in the future. Because economics and administrations prefer to appropriate all commercial operations, they tend to create a conducive business environment in order to help businesses flourish and encourage individuals to spend their money on items that meet their needs. As a result, as comprehensive business activities have dropped in recent years, the rate of unemployment has risen, and individuals have fewer resources, resulting in different attitudes among people, where resources are restricted and fewer investments indicate fewer commercial activities.
Social
As the social factors, social trends of the people such as lifestyle, behavioral approaches, change in market demand, and other social factors must be taken under consideration. As per the statistics, it can be recognized that businesses are currently asking for high-quality and sustainable logistics services in the current environment. Quick delivery services are also highly preferable in the segment of the business function (Bates et al. 2018). The culture and development patterns pertaining to people's buying habits and customs also define their behavioral patterns, which they can adjust or modify. As a result, because each person's preferences are distinct, people tend to prefer obtaining items and services that are linked with specific global different brands. As a result, e-commerce-based logistics establishments tend to offer products and services to customers depending on different buying patterns that assist consumers in making online purchases. As a result, when clients visit online retailers, the program tends to gather information based on a search of previous logistics sector data. 
Technological
Technological trends are one of the major concepts in the current environment for logistics services. It can be identified that Rayan Supplies has adopted new technologies in the business operation to provide sustainable future growth opportunities. The company has incorporated an ERP system in the business operation to maintain real-time data regarding the inbound and outbound services of the products. This technology is also effective to record the data regarding the current inflow and outflow of the stock more effectively in the business operation of Rayan Supplies. The company will also incorporate an online service pattern where the business can connect with the firm for logistics services. This process leads the business to attract large numbers of customers in the business operation and improved the market segmentation. 
Environmental
As a transportation business, environmental sustainability in the transportation operation is necessary for the firm. In order to maintain environmental sustainability, the company will incorporate the ENVS program where the organization will use electricity as the vehicle for the logistics operation (Humayun et al, 2020). Additionally, solar panels will be used in the warehouse for the electricity supplies. This process leads the business to use renewable energy in the current environment mainland in environmental sustainability. This process is also effective for Rayan Supplies to reduce the Co2 emission in the operational process and support the environmental sustainability plan for the UK government. It also assists the business to incorporate the Environment Protection Act 1999. 
Legal
In order to avoid the legal obligation in the business operation, Rayan Supplies needs to incorporate the legal regulations like the Privacy protection act, fair trading act, Corporation Act, health and safety regulations, and Environmental Protection Act. Because the workout and taxes restrictions, as well as other related business laws, can be extensive, the laws in regard to numerous copyright, commerce, and customs must also be considered when defining the criteria for businesses to follow the laws. As a result, because the organization may encounter hurdles such as limits, bankruptcies, and repossession, the firm must be connected with correctly obeying and keeping the regulations.

[bookmark: _Toc102160574]Operation 
Operational planning in logistics
Logistics is considered as the management of the flow of materials or goods from that of supply towards the point of consumption. Operational planning is considered a process that tends to seek understanding along with developing operational processes. The operational analysis includes three major processes such as a collection of information, establishment, and gap analysis. 
In the collaboration of the supply chain, it can take five major forms. These include cooperation, arms-length collaboration, vendor-managed inventory, coordination, and CPFR which stands for Collaborative planning, forecasting, and replenishment (Aghamohammadzadeh, Malek & Valilai, 2019). Here, inventory or stock control is a significant part which includes simulation and analytics. All of these aspects are considered to be a major part of logistics.
Phases of an operational analysis planning process 
1. Operational analysis has three major steps. The first is the scheduled establishment where the management of this company needs to set a schedule that would outline the timeline along with the resources. In this step, the management of the company would also have to gather all of its significant resources.
2. The second step for the company would include the collection of information. Here, data collection methods depend upon the operation type that the planner of this company would want to access (Yu et al., 2020). 
3. Thereafter, comes the third step which includes gap analysis, and this step involves reporting as well as identification of gap, benefit, and cost analyses along with their comparison.
Data in Supply Chain
It can be said that the data is considered to be important in the supply chain of the organization. As long as the goods in the organization flow forward that is the supply chain the information, in that case, tends to flow back to the supplier. Thus, the tracking of the data that happens in the supply chain tends to be known as analytics. The data that the company collects is said to be dependent on whether the company wants to reduce the defects that are associated with the manufacturing. It can be said that in the supply chain the data helps the company in merchandising the strategies. Another important data that is said to be related to the operation plan is the sales per location. If the company does have a lot of resources then it can forge new paths and find the advantage based on that (Govindan et al., 2018). Thus, it can be said that the data is important for the online retailers or the companies to whom Rayan Supplies is supplying its products as it helps in reducing the delivery time. It also helps in managing the store inventory. 
Basic forms of collaboration that are there in the supply chain of the company
· The first kind of collaboration is known as the open market collaboration and thus in the following kind companies tend to invest in small quantities. In this particular kind of collaboration, the company does not share their information nor do they interact. 
· The next is known as the cooperation and in the following, it is the company that manages the flow of the information among themselves. In this kind of collaboration, the number of suppliers is less. 
· The next kind is known as the vendor management inventory and in the following type, it is the supplier and the customer that use to collaborate and changes the traditional ordering process (Awwad et al., 2018, September). This particular kind of collaboration operates on mutual agreements between the suppliers and the customers. 
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Source of Finance
As the source of finance, the company will use two different sources such as term loans from banks and partners’ investments. It is expected that the total capital of the business will be £700,000. It is expected that Rayan Suppliers will arrange the initial investment through a bank term loan with 5% interest rates and partners’ capital investment. There are a total of four partners for this business where every partner will invest £100,000. Therefore, the total partners’ capital for the business will be £400,000. On the other hand, the rest of the amount such as £300,000 will be arranged through a term loan from the bank. 
Ratio Analyses
	Financial ratio analyses

	Net profit margin
	Net profit / net sales x 100
	15%

	Operating profit margin
	Operating profit / net sales x 100
	18%

	Current ratio
	Current assets / current liabilities
	          1.30 



The financial ratio has been analyzed to evaluate the future performance of the business after one year. It can be identified that the net profit margin of the business is 15% where operating profit margin for the firm is 18%. This data indicates that the company will able to generate profitability of 15% on the total revenue of the business. The current ratio indicates that the liquidity position of the business will be effective with the value of 1.3:1. 
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	Income Statement

	Accounts
	Amounts

	Revenue from operation
	855200

	(-) Cost of sales
	0

	Gross profit
	855200

	Less: Expenses
	 

	Salary expenses
	18000

	Installation ERP system
	90000

	Advertisement expenses
	66000

	Warehouse rent
	120000

	Telephone
	18000

	Electricity
	26000

	Maintenance
	98000

	Transportation
	252000

	Insurance
	12000

	Total Expenses
	700000

	Operating profit
	155200

	Less: Interest expenses @5%
	3000

	Earning before Tax
	152200

	Less: tax @18%
	27396

	Net earnings
	124804



[bookmark: _Toc102160577]Cash Flow Statement
	Cash flow Analyses

	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	Total

	Expected sales value
	70000
	70000
	70000
	70000
	71400
	71400
	71400
	71400
	71400
	71400
	73400
	73400
	855200

	Start up Loan amount
	300000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	300000

	Cash outflow
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary expenses
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	Installation ERP system
	 
	 
	 
	30000
	 
	 
	 
	30000
	 
	 
	 
	30000
	90000

	Advertisement expenses
	5500
	5500
	5500
	5500
	5500
	5500
	5500
	5500
	5500
	5500
	5500
	5500
	66000

	Warehouse rent
	12500
	12500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	120000

	Telephone
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	Electricity
	4000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	26000

	Maintainance
	10000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	98000

	Transportation
	20000
	20000
	20000
	20000
	20000
	20000
	22000
	22000
	22000
	22000
	22000
	22000
	252000

	Insurance
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	Total cash outflow
	56000
	52000
	49000
	79000
	49000
	49000
	51000
	81000
	51000
	51000
	51000
	81000
	700000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net cash flow
	314000
	18000
	21000
	-9000
	22400
	22400
	20400
	-9600
	20400
	20400
	22400
	-7600
	 

	Add: Opening Cash balance
	0
	314000
	332000
	353000
	344000
	366400
	388800
	409200
	399600
	420000
	440400
	462800
	 

	Closing bank balance
	314000
	332000
	353000
	344000
	366400
	388800
	409200
	399600
	420000
	440400
	462800
	455200
	 



[bookmark: _Toc102160578]Balance sheet
	Balance sheet

	Accounts
	Amounts

	ASSETS
	 

	Non-current assets
	 

	Computers and Software’s
	200000

	Furniture
	500000

	 
	 

	 
	 

	Total Non-current assets
	700000

	 
	 

	Current Assets
	 

	Accounts Receivable
	90000

	Inventories
	0

	Prepaid Insurance
	0

	Cash & bank
	455200

	Total Current assets
	545200

	 
	 

	Total assets
	1245200

	 
	 

	EQUITY & LIABILITIES
	 

	Non-current liabilities
	 

	Borrowings
	300000

	 
	 

	Current Liabilities
	 

	Accounts payable
	150000

	Wages payable
	20000

	Unearned revenue
	250396

	Total current liabilities
	420396

	 
	 

	Equity
	 

	Partners’ Capital
	400000

	Retained earnings
	124804

	Total equity
	524804

	 
	 

	Total equity & Liabilities
	1245200
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                                                                                                                                                      Introduction ● Business planning of the company Ryan Suppliers is emphasised in the study . ● The company will deliver retail products from the suppliers to the local shops .   
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                                                                                                                                                      Technological plan ● Implementation of ERP systems in logistical operations is the basic technological plan . ● Observation of inbound and outbound logistics is the main management incorporation . ● Maintaining the EPR system will also control the waste management and carbon footprint for the company (Katuu, 2020 ) .   
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                                                                                                                                                      Management and Organisation of Ryan Suppliers ● Incorporation of Centralised management structure . ● Presence of Five divisions in the company named operations, marketing, sales, finance and human resource(Stahl et al . , 2020 ) . ● Ryan Suppliers will completely operate under renewable energy resources .   
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o  The company tends to operate on a B2B platform .





image12.svg
                                                                                                                                                      Description of Business ● Transport service provider in the UK . ● Maintains logistic operations . ● The company tends to operate on a B 2 B platform .   
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                                                                                                                                                      Products and services ● The company will operate as a service provider to its consumers . ● Mainly transportation of retail products from distributors to vendors will work as the base operations . ● Supply of products will be based on logistic service .   
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                                                                                                                                                      Market situation ● Demand for logistic services has increased to 2 . 5 % to 3 . 9 % in the UK (Deloitte, 2022 ) . ● Following the present demand, many retailers are joining partners with logistic companies in order to enhance their business . ● Logistics and transportation business will increase to 6 . 1 % by 2025 (Mordorintelligence, 2022 ) .   
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                                                                                                                                                      Market Trends ● Better services are expected by the consumers . ● The company aims to operate in an error free network . ● Suppliers will get a high market stability and segmentation in profitability by enforcing better supply chain management (Mordorintelligence, 2022 ) .   
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                                                                                                                                                      Target Consumers ● The main target cosumnes will be the companies that operate in B 2 B platforms . ● Supermarket chains of the UK like Tesco, Aldi . Lidl, Marks &amp ; Spencer’s, etc . ● Supply of products to the retail segments of the UK . ● Development of logistic operations and chain business is the main goal of Ryan Suppliers .   
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                                                                                                                                                      Market demand ● The consumers demand error free work structure . ● Delivery of products in a timely manner . ● Increase of business for both the suppliers and retailers (Faulin et al . 2018 ) . ● Decrease the time of supply chain management .   
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                                                                                                                                                      Marketing and Sales Plan ● Focused on digital marketing strategy . ● Use of traditional media like newspaper ads, TV commercials, ads in magazines and many more . ● Following this the company tends to increase their sales and economy by 5 % - 10 % in the next 5 years .   
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                                                                                                                                                      Promotion of the company ● Social media platform . ● Websites . ● Digital marketing .   
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                                                                                                                                                      Monitoring ● Application of progress sheet . ● Evaluation of business strategies . ● Effective changes according to the needs of the business .   
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                                                                                                                                                      SWOT Analysis ● Major strength of Ryan Supplies is Quality management and business development operations with 24 * 7 services . ● Major weakness of the company is not maintaining capital resourcing which will weaken the financial perspective . ● The use of advanced technology is the most renowned opportunity . ● High market competitors like Clipper Logistics, OBS logistics and many more .   
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                                                                                                                                                      PESTEL Analysis ● The application of central trade policy will enhance the tax practice of the company (McDonald et al . , 2020 ) . ● The UK is an economically stable company and operating in the country will lead to the development of Ryan Supplies (Juan et al . 2018 ) . ● Lifestyle, behaviour and approach of the market will help the company to grow more in the future (Bates et al . 2018 ) . ● Use of ERP system . ● Use of Renewable energy . ● Will operate according to the Environmental Protection Act, Corporation Act, Privacy protection act and fair trading act .   
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                                                                                                                                                      Operations ● Supply of goods in appropriate timing . ● Operations will take place in three steps namely information gathering, resources establishment and fulfilling the generated gap .   


image35.png
Financial data

o  Expected capital of £700,000.

o  Every partner will invest £100,000.

®  Therefore, following the presence of 4 partners, a total
amount of £400,000 is gathered .

o The remaining £300,000 will be arranged through a
long term loan from the bank.

=] -

|

PLANNING

JSINg \‘&A
(f; -

G ’ s‘\o mNUFﬂCTWINO

WMEHOUSNG




image36.svg
                                                                                                                                                      Financial data ● Expected capital of £ 700 , 000 . ● Every partner will invest £ 100 , 000 . ● Therefore, following the presence of 4 partners, a total amount of £ 400 , 000 is gathered . ● The remaining £ 300 , 000 will be arranged through a long term loan from the bank .   
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                                                                                                                                                      Profit and loss ● During business generation 5 % tax will be imposed . ● Maintenance of the infrastructure is another investment . ● Operational profit is to degenerate in order to sustain the losses .   
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                                                                                                                                                      Cash Flow statement ● Salary expenses . ● Maintenance of vehicles . ● Transportation expenses . ● Installation of ERP system . ● Electric expenses .   
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                                                                                                                                                      Conclusion ● Setting up a business in a competitive world is a great measure . ● Quality assurance of the operational management is incorporated . ● Best mode of transportation will be available in the company .   
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