6

	Name
	Gladys Okechuku

	Id #
	1817911

	Module
	Professional Career Development

	Module Code
	BMSW4005

	Lecturer
	Mary Marsh




	



Table of content
Introduction	3
Reflections	4
Description	4
Feelings	5
Evaluation	7
Employers expectation	16
Job description and person specification	18
Review the world of employment	19
Personal development	19
Employment/ development goal	20
Action plan	20
Action plan/Development plan	21
References	24




[bookmark: _Toc40073351][bookmark: _Toc40075676]Introduction 
My name is Gladys Ockechuku and this report is to help me improve and develop my career plan in preparation for my goal to be the manager of a black beauty company. This will set as my guide to progress to reach the career that I am aiming for.
My abilities will allow me to function in different environments, be they social, work, or others. It  will develop my skills with security and creativity, others do it with greater difficulty, so they must require support from professionals from different disciplines, in order to meet the needs in the educational and business contexts. Various programs and training have been designed for people like me whose work requires good management of personal and social skills. It is important to focus efforts towards strengthening personal resources. It indicates that for every professional person's help, workloads are usually very high, the product of the same characteristics of its functions that are generally directed towards service and support, aspects that sometimes they prevent them from meeting the expectations placed on their work. 
That personal development plan will prove to be one of the most significant variables for quality improvement of education and career goal. The educator and mentors are the ones that are most responsible for not only academic training but also the social-emotional, are in a stage essential of its development, which implies, on the part of the professional person, a commitment complex, demanding and constantly introspecting their abilities and personal and professional conditions.
 It is necessary to work preventively to promote personal development and interpersonal relationships that can face their own personal and professional adjustments, a product of constant changes in the environment, as well as to prevent possible situations that cause imbalances in one’s personal and social development. 
[bookmark: _Toc40073352][bookmark: _Toc40075677] Reflections 
Reflection will help me to tell about myself, as I will have the opportunity to quantify the executions and skills that I possess. Reflection is fundamental to me, as I understand how to trust my co-employees and build trust in them and well in myself. Also, I am also expecting fruitful in creating basic mental abilities that improve my skills. Criticism and challenges from my leading experts help me improve my knowledge. It is also useful to me when exploring new circumstances, such as using identifying different skills and different career pan of my interest. For the most part, this implies taking an influential position and convincing colleagues in a coordinated effort to make the enterprise fruitful results.
The value of reflection in this report can be clarified using the intelligent and effective model named as the reflective Gibb model. Gibb's reflexive model is fundamental to me because I effectively see a wide range of circumstances that arise in the organisation. It helps to create a worthy understanding to me. This allows me to capitalize on the unsurpassed efforts based on it, which are defined and ready to make perfect parity as the right judgment. The steps of the Gibb reflective model are as follows:
[bookmark: _Toc40073353][bookmark: _Toc40075678] Description 
This section includes the discussion of my career plan and other details related to my professional and qualification skill sets.
 Career plans 
I am planning for a business management hiring agreement as a manager in a leading organization named Black up Beauty Company after graduation. I need to effectively complete this course, agree to attend college classes regularly, which will allow me to get success in the exam (Teare, et al., 2017). I will need several resources for a viable research result through sources such as articles, books, diaries at the same time, I will visit the college library and use my phone to also receive data from the Internet. The web, library, and various books and journals are considered perhaps the best advantage for a decent research result (Karagöz, et al., 2017). Moreover, I need to effectively complete all the tasks in June 2020 and need to take responsibility that I will fulfill to earn a lot of money in accordance with my capabilities.
[image: Internship and Career Center - Career Planning: A Lifelong Process]
[bookmark: _Toc40075720]Figure 1 Career plan process
[bookmark: _Toc40073354][bookmark: _Toc40075679] Feelings 
 Job Type 
According to Paudel, (2017), physical and emotional well-being affects people's confidence in work, which looks the same as long-term achievements following a specific time system. I think that I am a disciplined and confident oriented person, but I need more and more mental satisfaction, self-confidence to find adequacy in finding a job that suits my interest. I have to work 8 hours for decent pay to manage my family’s expenses and compete with others. Glassdorr.com is one of the world's most famous job search website that helps me to search and to get know to trending employment market of my domain (Kurniawati, 2019). I need to use these sites and the level of employment, as indicated in my capabilities and requests.
Personal barriers 
Personal barriers are identified with components that are located near the home of the sender and receiver and serve as a deterrent to the correspondence process (Kristinsson, et al., 2019). These variables include useful encounters, feelings, perspectives, behaviors that interfere with a person’s ability to transmit.
Lack of Active Listening Skills:
I somehow feel that my learning skills are not up to mark therefore mastering the correspondence process is frustrated when the beneficiary listens only with his ears but has no significant relationship to his brain (Cubalit, 2016). Often, the beneficiary listens to what he needs to tune in and concentrate on different parts of the data, respectively, as an obstacle to powerful correspondence.
Selective Attention: 
This problem arises with me when I experience and sets myself the most important task usually (Wang, 2019). It offers only me that part of the data that is useful to me satisfies my goals and ignores various aspects of others.
Lack of vocabulary:
 Often the problem of correspondence occurs with me when the sender uses a few words that are difficult for the beneficiary to understand (Kohlmeyer, et al., 2017). In an authoritative environment, both bosses and subordinates have their obstacles that block them for a successful translation that I face somehow in different situations.
	
[image: Personal Barriers]
[bookmark: _Toc40075721]Figure 2: Personal barriers
Barriers Related between me and my superiors in the organisation
Less faith in subordinates: 
As usually, authorities do not trust subordinates and in this regard ask about their ability to provide important information. They deliberately ignore the proposals of subordinates and demoralize them for further transmission (Yuriev, et al., 2018). This reduces my spirit and complicates the process of correspondence.
Fear of challenge of Authority: 
In the psyche of my boss, there is a fear that in the absence of a chance that they will not act following their position, they will be reduced to lower levels (Walentynowicz, 2018). Also, therefore, to maintain their level, they deliberately conceal their shortcomings without communicating their plans to other people.
 Self-motivation 
Self-Motivation is a personal willingness to take action or achieve a goal. This provision can be positive or negative, that is, we can be motivated or unmotivated. Motivated people are more frequent than demotivated people; various studies, such as the one by Professors Becker and Huselid, they experienced this (Gimenez, et al., 2017). However, not only are they more likely, but they also feel more satisfied with their life. It seems like a bad matter demotivation, which gives nothing and takes away a lot. The good news is that we can manage our motivation, promote it, and make it grow, one option implements the behaviors that are presented below and that are the protagonists of the present text. 
Motivation is the engine that moves to meet some requirements to satisfy my needs. Whereas how needs change from me and other people, the engine that pushes me to move in one direction or another it is also different.
[image: Three Self Motivation Tips You've Never Thought Of Before | Self ...]
[bookmark: _Toc40075722]Figure 3: Self-motivation tips I follow
 My motivation is dependent on external aspects stories such as working conditions, the style of management and coworkers, but, above all, it is related to internal aspects, that is, with my disposition to self-motivate.  
Thinking of something that is for me is valuable to do it but what is difficult to carry out a line concentrate and ask myself if there is any objection to accomplish that task (Nafei, 2016). Be sensible to those objections and if I can satisfy them with comfort, adjust or I usually change the task that doesn't exist that objections. 
· Thinking of a task or an activity that's attractive and motivating for me. Imagining that I am seeing the movie about that activity.  
· Observing others and see what to be seen when the task has been performed, including doing the positive consequences I go the direct benefits in futures. 
· Looking at others when they are performing the task. As I do this, I keep looking at the picture of the finished task and I feel good (Martins, et al., 2019). Noting how the voice on the other - are stimulating and I remember the future of the rewards and what until the moment has been achieved concerning the target.  Accept reality and others as a child.
· Knowing and accepting each other, with our strengths and weaknesses.
· There should be no complaining between team members.
· Be grateful and value what I have.
· Adopt a positive attitude towards events.
· Set relevant challenges and goals.
· Give as much meaning as possible to everything I do.
· Be proactive instead of passive.


  Johari Window 
The two psychologists invented Americans Joseph Luft and Harry Ingham, in which they determined the information disclosed by a person of itself abroad. Johari is but one word invented by the authors of this theory, which corresponds to the first letters of their names (Nafei, 2016). The Johari window model starts from the assumption that a person can increase the level of self-awareness by the medium of interpersonal communication in their environment. It is a model that tries to explain the information flow from two perspectives


 [image: Johari Window a personality Identifying Model – MBA TUTS]
[bookmark: _Toc40075723]Figure 4:Johari Window

The four areas in this window:
Open area: what I know about myself the same and that also knows the rest of the world. 
Hidden area: what I know about myself same but not compared to others, or that less and less precious asset that is the privacy
Blind area: everything else comes to us and we don't know (the impression we make on others). 
Unknown area: what we know neither we nor the others (the unconscious).
[image: Johari Window – chmlblog]
[bookmark: _Toc40075724]Figure 5: My results of Johri Window
 I don’t find Johari window much attractive as I believe that on part of the model is not suitable as we can’t let know everything about ourselves to others as every individual id different and the model will give different answers for the different intro and extrovert people in different situations.
Learning styles 
VAK's learning style uses three main tactile collectors: visual, auditory, and kinesthetic (development) to determine the prevailing learning style. It depends on modalities - channels through which a person can formulate and consists of a mixture of observations and memory. VAK comes from the world of accelerated learning and seems to be the most common model today due to its effectiveness. Although the exam has demonstrated a connection with modalities and learning styles (Shreffler, et al., 2019), studies have not yet been able to demonstrate that using a learning style provides the best way to study an enterprise or subject. 
 Although there is some evidence of obvious methodological qualities and weaknesses, what has not been tuned coordinates the learning style, so the exceptional quality of learning improves their learning abilities. For example, one study (Swillens, et al., 2019) found that visual familiarity with the use of images was useful for all adults, regardless of the high or low bias in the learning style for visual images. Of course, this was especially valuable for people with a strong propensity for oral preparation.
 Reflecting on learning styles 

	Learning Styles
	Goals 
	Results 

	Active Listening.
	I wanted to improve my active listening skills to become more competent.
	Will provide me to understand small details efficiently and adopt different ideas from different peoples.

	Communication.
	I wanted to improve my communication skills to become more competent.
	Will help me to interact with different people with confidence

	Decision Making.
	I wanted to improve my decision-making skills to become more competent.
	Will help me to make a more complicated decision at the workplace easily.

	Public Speaking.
	I wanted to improve my active public speaking skills to become more competent.
	Will groom my personality and charm

	Problem-solving.
	I wanted to improve my active problem-solving skills to become more competent.
	Will allow me to think critically and impress my employers and bosses.

	Teamwork
	I wanted to improve my active teamwork skills to become more competent.
	Will allow to become part of teams and promote to leadership positions



 SWOT analysis 
SWOT analysis presents strengths and weaknesses, opportunities, and threats, whereas SWOT analysis is a strategy for evaluating these four parts of our selves. Anyone can use SWOT analysis to take advantage of what they have for better communication (Liebler, 2018). It can reduce the disappointment by understanding what they are missing and by eliminating the risks that would somehow make them unprepared.
The SWOT exam focuses on the four components of the acronym, which allows individuals to recognize credentials that affect a system, action, or action (Chen, and Zhang, 2017. Awareness of these positive and negative components can help organizations more clearly determine which parts of the agreement should be understood. 
	SWOT ANALYSIS

	Strengths
· I am a self-oriented person that believes that I can do what I am good at.
· I have capabilities that help me to lead a team over a comprehensive matter 
· I showed that I can give a clear attitude and control over people to fulfill obvious obligations, being energized.
· I always work well in challenging situations ad matters
· Can handle workload under pressure.
	Weaknesses
· It was difficult to maintain a balance between work and personal life and
follow my physical health rules during
school exams.
· I subsequently lost several elements in physical health.
· I need extra time to make an assignment in general, before preparing my subordinates. Those.
· Understanding the required demand of the situation as the sometimes small specification is not understandable to me and requires more details.
· To make my trust in order, I need more experience with the board in different situations


	Opportunities
· Show my supervisor that I have provided administrative and preventive training and skill in my career domain 
· To different courses relevant to my field and can enhance my expertise.
	Threats
· Alignment of work and individual responsibilities
· The more competitive individual than me in the market
· Increasing demand for fresh and updated technological and digital skillsets.


[bookmark: _Toc40075725]Figure 6: Personal SWOT Analysis
[bookmark: page3] Force field analysis 
An analysis of the force field was made by Kurt Levine in the 1940s. Initially, Levin used it in his work as a social doctor (Phadermrod, et al., 2019). Today, despite this, it is additionally used in business to make decisions and establish maximum permissible limits.
The moment I select a task or test choice, I must use a powerful, organized, dynamic procedure that will improve the nature of my choice and increase my chances of achievement (Parker, and Brown, 2018). Force field analysis is one such method, that helps me to do so.
The meaning of the analysis of the force field is that circumstances are maintained by a balance between the forces that control the changes and others that oppose the changes, as shown in Figure 1 below (Ervural, et al., 2018). For changes to take place, the main impulses must be strengthened or the opposing forces weakened.
[image: https://www.mindtools.com/media/Diagrams/Forces_for_change_v2.png]
[bookmark: _Toc40075726]Figure 7: Force Field Analysis

The method is useful to make my choices, destroying the strengths of the pros and cons of change, and to convey my thoughts behind my choice. The result of my Force field analysis can be seen as below;
[bookmark: _Toc40073356][bookmark: _Toc40075681] Employers expectation 
The convergence point of all bonds satisfies each other's desires. This also applies to business relationships with employees. The moment I choose an organization to work in, then I should rely on an arrangement of characteristics, traits, and abilities (Bull, et al., 2016). The required special abilities of the center may vary depending on the position; at the same time, an ideal mentality would be comparable for all enterprises. As another representative, I should do my best, always to satisfy my employers. Some expectations that employers have, and   I noted during my experience in the organization are as follow:
[image: ]
[bookmark: _Toc40075727]Figure 8
Generosity
The main feature that any business is looking for is liberalism. During my stay in the organization, I must take on new responsibilities and difficulties (Abdel-Basset, et al., 2018). Therefore, I expected me to have an inspiring mentality for any task. Regardless of whether I commit is what I know for sure, my manager needs me to directly recognize the testing tasks and evolve a solution for it.
Adaptability
An employee who is surprisingly demanding and critical of tasks will constantly miss potential chances. My manager was more inclined to the one who seeks to fulfill all the responsibilities that are entrusted to him. As one who shudders or experiences hysteria in every task that he is given only from time to time reaches the summit (Blockeel, et al., 2016). In the corporate world, HR specialists talk about the ability to understand their ability to adapt and, as a rule, are used by those who appreciate these parameters.
Desire to learn
My pursuit of learning is what will give me the sustainable achievement. Organisation tries to test this quality with beginners and use it to test their employees. No one should hire someone who does not want to grow in their community (Bohari, et al., 2017). Comparatively, this characteristic feature in people is not considered either by their elders or their friends. The desire to learn something new is the main quality in the list of business desires.
[bookmark: _Toc40073357][bookmark: _Toc40075682] Job description and person specification 
Job Descriptions
It is imperative to have an accurate and current set of job responsibilities. The supervisor must take into account the motivation and profitability of the activity, its main end zones, duties, and responsibilities (Büyüközkan, and Ilıcak, 2019). At this stage, the leader should not take into account what kind of person will be required, or how the obligations and results achieved will be fulfilled; in any case, suspicions may imply their participation in the procedure. Different people may move toward calling differently, and one of the outstanding evaluations of worthy diversity is that a new job owner can find a great way to achieve their goal.
Personal specification
A person is sensitive to the information, abilities, and experience that the positioning owner must possess, and to the level that he must possess to fulfill key obligations and responsibilities, which is part of the expected set of responsibilities. An individual definition should be based on the target needs of a set of work responsibilities, rather than on emotional components that are often not important and maybe biased (Niederwieser, et al., 2016). A typical mistake in planning individual details - overestimating the capabilities and experience required for an activity - regularly a person with less experience (instead of additional) can be an ideal choice if he has an increased mentality and is happy to learn.
[bookmark: _Toc40073359][bookmark: _Toc40075684]Personal development 
[bookmark: _GoBack]Personals development is a lengthy procedure. This is a way for people to evaluate their abilities and characteristics, consider their moments in everyday life, and set goals to recognize and expand their hidden abilities. This encourages me to realize my abilities to set life goals that can improve my job opportunities, increase my self-confidence and lead me to a more enjoyable and better life (Shrivastava, et al., 2017). Plan acceptable, constructive, and successful life decisions and solutions for my future to empower everyone. Although the improvement of early age and early development in the family, at school, etc. can help me become adults, independent. improvement should not stop sometime in the future.
[bookmark: _Toc40073360][bookmark: _Toc40075685]Employment/ development goal
	Short Term Goals (next 12 months)

	· Take a course for young managers to get the right to participate in complex business events. (I admit that part of these goals may slip into the second year, but no further).

	· I will be taking part and responsibly for a huge cross-utilitarian task at work.

	Medium-term goals (next 2-3 years)

	· Commit to drive my skills and work with a small group on the side of a difficult business venture.

	· Take part in supporting several elements of a useful business group that gives me a decent picture of the business.

	· Will work on my development skills by taking a training course

	Long-term goals (last 3 years)

	· Join a multinational organization and work at a seniority level position.

	· Obtain an obligation to work with a huge group of direct reports / various groups (work on becoming the head of the department).


[bookmark: _Toc40073361][bookmark: _Toc40075686]
 Action plan 
 Employment/ development goal 
The following are my employment and development goals that I need to work on in the coming future.
Try to adopt compassion is an impartial assessment of opposing points of view, which thus gives an abundance of knowledge to me from different people's points of view.
Confidence.
The most important part of progress is to be confident and being fearless to achieve my dream.
Listen actively.
Effectively determine how to focus and show others that I sincerely value their findings and that they have too much (Toves, et al., 2016). Pay attention to open requests, support for non-verbal communication, and exclude any interruptions that block my settings.
Improve your body language.
My non-verbal communication is simply a non-verbal correspondence that includes the movements and events that I expect (Nash, et al., 2019). Studies have shown that correct non-verbal communication can help you successfully communicate with other people and more effectively convey your message. It conveys your determination, confidence, and determination. In truth, certain body postures can also help improve your talks.
[bookmark: _Toc40073362][bookmark: _Toc40075687] Action plan/Development plan 
Setting Goals
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	The target date for review?

	Superior wisdom of
Skills of
leading in the
business external
activities
	Complete take courses and programs such as Young Directors
(YM) development programmer
	Knowledge about this new skill that is requires in the market in my career field.

	Courses Valuation.
YM Course Valuation
report.
including mid-year
evaluation will assess
performance and
Possible.
	12 months 

	Widen my
sympathetic of
leadership.
	Learn from the more by
detecting knowledgeable
managers. Gain their friendship and trust.
	Senior colleagues.
	Mentoring and
Performance appraisal.
During development
Programmers.
	 6 to 7 months 

	Improve my
Personal fitness
	Allocate specific evenings
during the week for fitness
training and assign time at gym
	Advice from Gym
Fitness Instructor
	Improved fitness levels will
be self-evident.
Improved Personal Fitness
	6 to 7 months 



Conclusion:
This report helped me gained my confidence which set as my way to start believing in myself. I have learned to use the knowledge I gained through the study of this course. This course is also another step to get closer to my dream. All the additional skills that I learned and the experience in my recent job will help me improve whatever mistakes and Failure I had in the past.
[bookmark: _Toc40075688]The personal development plan will be my guideline to do my step by step plan to pursue and continue chasing my dreams. Everything discussed on my development plan will help me develop each day. I will continue to do and review my development plan.
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