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[bookmark: _Toc103029339]INTRODUCTION

      This assessment is based on courses offered by the “University of Wales Trinity Saint David” (UWTSD), and even the free resources offered by the "UWTSD" online library. Systematic and logical ideas are related. A supermarket chain brand called "ASDA" LTD was chosen. All the notions related from books, articles and journals or even the online environment are equivalent to the real actions of "ASDA" LTD, which will be observed during this assessment.
[bookmark: _Toc103029340]EMPLOYEE ENGAGEMENT

      It is very important to understand the meaning of words before any analysis. Employee engagement is very important (depending on the emotional connections an employee feels to the job he / she has) for retaining employees in a company / business (satisfaction must be achieved, otherwise employees will leave). This employee engagement is an approach. Providing (appropriate) conditions for employees to provide performance (to make real and serious efforts). If employees are motivated to contribute to the success of the company / business, both parties have considerable gains (therefore, there must be communication between members, trust, integrity, etc.).This type of approach is chosen only by companies / businesses that want to increase the chance of success on a daily basis.
(Emma, 2018) (Dilys, Sarah, & Sue, 2004)
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      The goal is for the employee to start from the first hour of the morning with a positive energy (this is possible only by meeting the needs of employees by the employer). The positivity / well-being of an employee leads to the management / creation of correct / great ideas within the company / business (helps colleagues / company to achieve the objectives of the company / business). Employee engagement clearly refers to the employer's understanding of the role of an employee in the company / business (ie, an employee must be viewed and energized / placed where it is best suited to achieve the objectives of a business / company). It is important for employees to be fully included as a member. To have appropriate and clear objectives, to receive regular feedback, to receive support in necessary situations, to offer training for the maximum acquisition of skills (thus both parties receive the necessary ones in a favorable way).
(Dilys, Sarah, & Sue, 2004) (Emma, 2018)
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      Employee engagement refers to mutual consolidation (attitude as well as positive behavior) that leads to good results in business / company. Employee engagement is also the attraction of deep commitments from employees to increase productivity (thus an employee: does not feel the need for a vacation, there are no accidents at work, low conflicts etc.). Employee knowledge is used to improve services / products (thus innovating the way the employee works). The employee must be recruited to be proud and loyal to the job, and these two always lead to additional and real efforts from employees to the employer, so in the end the goals are achieved (due to mutual promises). In conclusion, the actions of the organization are always in accordance with the values ​​of the organization, thus resulting in the right people in the right positions.
(Emma, 2018) (Dilys, Sarah, & Sue, 2004)
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      There are tools that help measure, even increase employee engagement (ie, help improve employee productivity) by leading to improved efficiency and reduced staff turnover. The most common measurement is by observation - application feedback (feedback from employees and employers). You can also create surveys (sent by email to be made according to everyone's time) or you can even set up 1-1 meetings. Based on these methods, there may be bonuses, so that the involvement is much higher (ie, prizes, monetary rewards or badges, or the creation of a panel to highlight each employee according to the performance obtained, etc.). Any kind of action will be effective through communication (ie, the main way to success is communication between members).
      In principle, as understood above, any business / company must find and apply ways to monitor and measure the level of employee involvement. In addition to the above which are useful, the most recommended would be the survey. Surveys are the most common measurement tool used for employees (getting feedback on any aspect). The most efficient are the ones sent anonymously (anonymously ensuring the sincerity / honesty of the employees, but if a unique / own opinion is needed, 1 - 1 / face to face meetings are more recommended). A good survey will help the company to understand directly from the source (employees) their motivations and thus the company ensuring the professional balance.
(Heather, Elad , & Mounia, 2015) (Aaron, 2020)
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      It is one of the ways in which companies attract employees with the skills necessary for the business / company and at the same time keep them involved in / at work. It is a way of marketing the company to potential employees and retains it on the labor market.
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      ASDA is a large supermarket retailer in the UK, and all members of the management are aware of how important it is to work to keep everything in order and put the business at the top. ASDA has been very careful in the wake of the pandemic, which has greatly reduced the lives of people in the UK (of course, the unpleasant pandemic event has been present in all countries). However, the market remained competitive, especially during the pandemic period where very few companies remained open.
      The environment was very challenging, and ASDA responded by:
- self-scanning house
- customer service available with more physical staff and online
- more online payment sites
- click and collect
      But more complex changes / skills will always be needed (important autonomy).
      Online shopping has been a very good choice for the company, and it was an asset during the pandemic (people avoiding contact with other people, and this way of shopping allowed a considerable reduction in contact with other people). This method required more employees and brought profit.
      ASDA support the colleagues and clients, because both parties may encounter inconveniences, but for this ASDA work on their members in a positive way as well as they offer positivism and quick solutions to clients. ASDA offer questionnaires to both members and clients (optional for clients) in order to maintain their initial position in the market (and to show their real interest in the best for all).
      The strategy applied so far by the HR team have been continuously adapted to reflect the individual needs of employees and at the same time of customers because if the needs of employees are met correctly ASDA can lead to long-term performance as a business / company.
      ASDA has chosen and will continue to choose surveys. The company is behaving correctly due to these surveys.
      In conclusion, ASDA is oriented towards the future and their are constantly preparing for the competitive environment.
(VALUING YOUR TALENT, 2015)

      Many significant steps have been taken to ensure an inclusive culture (in which all members have constant active self-confidence in the workplace). ASDA has helped all members grow (both for themselves and essential customers for ASDA, customers who need to be satisfied to the fullest extent possible for the company to achieve long-term success). Inclusion is very serious for ASDA, it covers no limit: well-being, pride, disability, ethnicity and gender. A campaign has even been launched focusing on life lessons and conversation initiation from ASDA members. 60-second clips were made showing everything ASDA members wanted to share with each other and with the world about diversity and inclusion (all to boost self-confidence and build a great team).
      ASDA also has a gender diversity, with members focusing on the following:
- recruitment (support is provided when needed to managers who recruit staff to ensure a diverse group of candidates)
- inclusive culture (courses are offered so that managers can have a positive impact when it comes to diversity in order to create an inclusive work environment)
- leadership development (ASDA help accelerate career progress regardless of gender / race)
- apprenticeship and learning (ASDA have constantly open apprenticeship programs for all members)
      It listens, learns and supports good education in understanding diversity, meaning ASDA says "NO" to racism.
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	Thinking continues about new ways of acting correctly on ASDA clients and colleagues.


	Involve all members in the development of ASDA by requesting feedback on the present and the future, even the application of anonymous surveys.


	Flexible work is always an active option knowing that it is one of the needs of any person (thus ensuring their 100% involvement in their career).


	A difficulty fund is set up for members (providing financial support when needed).


	ASDA invests heavily in the development of each member.



      In conclusion, the limits reached so far may remain unchanged with maximum results for so long.
(ASDA, 2022)
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