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Introduction and Background
Marriott International is a reputation and global business organisation in the hospitality sector. The research on this company is based on the issues that the organisation faces in retention of employees in the business. Therefore, this research will mainly focus on the various strategies for the retention of the employees and the external factors that make it difficult for the company to retain employees. For the research on this topic academic database, websites, official information in the company database will be analysed to come to a conclusion ofthis research. 
Company background 
Marriott International is an international business in the hospitality sector which has chins of highly advanced hotels globally. It is an American multinational company with itsheadquarter in Bethesda Maryland, United States. The company was founded by Alice Marriott and J. Willard Marriott. The company employs nearly 140 thousand employees in its organisation (Marriott, 2023). 
Issues faced by the company for retention of employees
Lack of talents 
According to the CEO of the company Marriott International faces huge issues for the retention of the employees due to the quick quits of the workers in the organisation. People who work in the hospitality sector are more likely to switch with their job roles for which the company has to increase their hourly positions. The company needs to hire more than 10000 workersbut it has become difficult to find the employees with the skills according to the needs of the company (Hancock, 2023). Therefore, the company mainly faces challenges due to the competition that the company has to face for acquiring the best talent in the organisation. Not only that shortage of the workers of the organisation has also increased the rate of the services for the customers as there are less number of people available in the organisation to provide services to the guests (Chipkin, 2022). 
Poor management 
According to the study it is found that the company Marriott was accused of paying low wages to employees and providing poor work conditions where employees feel pressured to work under bad weather conditions. This has decreased the reputation of the company as many workers of the business started to protest against this. This is a consequence of poor management of the business that has made employee retention difficult in the business. The company being in the hospitality sector requires high quality and a high number of human resources to make the operation of the business smooth (Noor, 2023).
Discussion/Literature
Literature review
Background on the topic 
According to Ghani et al. (2020), the issue of employee retention has become the most critical concern of the global hospitality industry. The high turnover is one of such issues for the retention of employees in the hospitality sector and there are two types of turnover that increase the turnover of employees such as voluntary and involuntary reasons or the high turnover. The involuntary turnover increase means that the organisation deliberately terminates the employees due to their low performance and for not meeting the ends of the organisation. On the other hand, when the employee decides to resign and terminate themselves officially is known as  the voluntary turnover of employees, both of which is an issue of effective employee retention. 
Lack of development and growth in the organisation:
There is a lack of development as well as growth in the business organisation which is one of the primary causes or reasons for the employee retention. Having a lack of growth as well as development in the whole organisation, the business organisation faces a higher turnover rate in the hospitality industry. As in, the business organisations of the hospitality industry follow and maintain the old traditional methods for retaining the employees in the business organisation (Ghani et al. 2022). Most of the business organisations have retention methods such as one-way feedback as well as one way communication for which the employees are not able to share their problems or goals with the business organisation. So, it has become an ineffective retention method for the employees in the business organisation.         
The threat for the business organisation:
According to Ghani et al. (2022), for the issues of employee retention in the business organisations of the hospitality industry, the competitiveness, financial effectiveness, profitability, as well as operations of the business organisation become undermined. So, the business organisation in the hospitality industry gets a huge loss in terms of human capital and for that reason, the business organisation gets a threat in the area of profitability as well as performance of the business organisation. So, the business organisations in the hospitality industry have tocompromise the profitability as well as the competitiveness of the business organisation in a huge manner. So, business organisations in the hospitality industry have a higher turnover rate.     
Impact of current affairs in employee retention 
Covid-19 pandemic 
The biggest issue of the retention of employees has been the pandemic situation globally which has created the ultimate disruption in the hospitality industry mainly. It has caused some of the profound impacts on the ability of the businesses in the hospitality industry to retain employees as well. There were 30000 job losses in the UK hospitality industry in 2020 (The Guardian, 2021). It is because employees were very much concerned about the layoff of the employees due to the lockdown when the operations of the business completely stopped. However the pandemic also created issues for the attention of the employees when the bookings started after the lockdown because employees were not confident with their skills which created major issues for the talented employees. For example, Marriott faced a similar issue when the rebound of the bookings started in the hotel of the company and the employees were not confident to get back to their work and do it effectively. There was a requirement of 10000 employees in the organisation to address the needs. 
Brexit 
Brexit also has a serious impact on the retention of employees in the hospitality industry regarding the movement of the employees. The event of Brexit took place in the UK at the end of 2020 when the country withdrew itself from the European Union for which various changes in the policies occurred. It impacted the hospitality industry regarding workforce because most of the hotel businesses highly relied on the foreign workforce for the operations of the business. The event of Brexit created serious challenges for the immigration of the foreign workers in the UK for which there was a labour shortage which caused significant challenges for the hospitality businesses. For example, Premier Inn hotels also faced an issue of labour shortage due to the impacts of Brexit in the UK as the EU nationals had to leave the UK immediately after the event took place (McElroy, 2023). 
Economic situation 
The economic situation has become worse as the inflation rate was very high in the country from the impact of the war that took place in the Ukraine and Russia. The company has to face a shortage of resources and the cost of living has increased in the country significantly. The current inflation rate in the UK is 6.7% which is also very high and indicates that the cost of goods has also increased. This has a significant impact on the customer spending that also impacts the hospitality industry for which the revenue of the businesses has decreased and employee turnover has also increased. This has become a challenge for the businesses to retain employees effectively. For example, Hilton Hotels in the UK also faced issues with the retention of employees because of the low revenues the company had to manage high operational costs for increased cost for employee retention (Statista, 2023). 
Potential solutions 
Establishment of policies and expectations 
To address the various issues that Marriott faces in the retention of employees the company needs to make proper policies in the business for the employees. For filling a particular position in the organisation it is essential that the company makes it clear to the employees about their expectation for the job role. There should not be any sugarcoating and the employees must be informed about all the benefits that the company will be able to provide to the employees (Blythe, 2023). For example, Hyatt also has a similar strategy as the company has some set code of conduct which needs to be followed by its employees to maintain the standard of the business (S2 Q4CDN, 2023). 
Communication with the staff 
There should be a clear and effective communication system and channels in the workplace of Marriott because it is one of the most important aspects for the effective management of the employees within the business. Without clearer communication employees will not be able to share their problems which can lead to issues in the retention of the employees. Therefore, Marriott would have clear communication in its organisation (Blythe, 2023). For example, Accor has employee engagement programs that encourage clear and open communication in its organisation that leading to effective retention of employees. This is a very important factor of the company as employees feel welcomed and listened to that increases engagement as well (Great Place to Work, 2023). 
Recognising and valuing the staff 
Marriott should recognise and value the performance of the employees within the business because it will help to increase the productivity of the employees. It is because, with the help of this strategy, the company will be able to motivate the employees as value and recognition work very well as an encouragement to form better (Blythe, 2023). For example, Choice Hotels is also a multinational business that makes effective retention of the employees through providing recognition, values and rewards to its employees (Choicehotels, 2023). 
Evaluation and Conclusion
In this study, the various challenges that were faced by the multinational business organisation in the hospitality industry called Marriott International have been analysed. In this study, the brief description of the company has been elaborated first where it has been stated that the company was developed by Alice Marriott and J. Willard Marriott in the United States. The company is very popular and is one of the top hotel businesses globally. For operating globally the company also faced some of the serious challenges for employee retention for the external business environment issue as well as some internal issues. The issues that the company faces that have been elaborated in this study effectively such as the lack of talented employees in the organisation. It has been found that the CEO of the company has stated this concern about the business that it is facing a huge issue for skilled and talented employees as per the requirements of the business. Other than that it is also found in this research that the company Marriott also faces the issue of poor management in the business which has also created challenges for the effective retention of employees. From the study it is found that employees of the company have complained about the poor work conditions and low wages. Moreover in this study, the work and views of the other researchers on this topic have also been recorded in which increased employee turnover is found. In this study, the background of the topic as per otherresearch has been described. Further in this study, some of the external events of the UK and their impact on the hospitality industry have been analysed. In this aspect, the impact of the Covid-19 pandemic on the retention of employees has been analysed with the example of Marriott International. Other than that the impact of Brexit on the UK hospitality industry particularly in the hotel business has also been analysed. In this part, it is found that Brexit has some of the significant impact on the employee retention as immigration was difficult. The impact of the poor economic situation in the UK and its impact on the UK hotel businesses has also been analysed with its effects on the employee retention.
Recommendation:
The study has been made with examples of the business and potential solutions are also provided to the business of Marriott International with industry examples for proper implementation of the solutions. The business organisation can hire the right people by understanding the needs of the business organisation. The business organisation also can offer competitive salaries as well as other benefit pancakes for attracting and retaining the employees (Robert Half, 2023). Other than that, the company also can offer various kinds of career development and growth opportunities to all the employees.      
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