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1.0 - Aim of the Report
The aim of this report is to recommend procurement routes for the four given scenarios. It will also include a recommended contract for the projects, as well as explanations for these decisions. 

2.0 - Case Study 1
The local health authority wish to fund the construction of a new doctor’s surgery. They don’t have any internal professionals to design the building, as they will only have specifications and requirements essential for a surgery. An appropriate procurement route would be the JCT Design and Build method, ensuring they enter into an agreement solely with one contractor, along with the risk being placed with the main contractor. This would be suitable for this public sector project as the Government “must apply the highest professional standards when it spends this money on behalf of taxpayers, to ensure it gets a good deal and to provide appropriate and necessary goods and services to the quality required to meet user needs.” (Commerce, 2008). 

The Common Minimum Standards for Construction also sets obligatory construction criteria which the government ought to use when erecting public sector buildings. The document states favoured procurement routes which enable the contractor to have a prompt contribution in the project to increase collaboration and value for money, such as Design and Build, Prime-type contracting and Public-Private Partnerships. (Authority, 2017)

Prime-type Contracting was not selected for this project as it is suited to deliver more than one project. Public-Private Partnerships, also not preferred as the local health authority will be financing the project. This procurement method would’ve been suitable if the local health authority wanted to partner with a private enterprise to fund the construction of the surgery in return for operating profits for a set amount of years. 

The traditional Design & Build allows a greater cost certainty and speedy erection time, as the main contractor is accountable for the design, estimating and production of the development. 


3.0 - Case Study 2

It would be appropriate to use the JCT Design and Build procurement route to construct the new Tesco Superstore. Due to their forecasted opening date to be September 2019, this procurement route would ensure the store to be finalized in a suitable amount of time and open the supermarket.

As Tesco have a specific trademark image and already have a described size, a well-defined scope of works can be prearranged at the beginning of the project and allow the work to be completed in a short amount of time. They would submit their repeated brand specifications, appearance and their compulsory layout, which all stores have. It is not critical for Tesco to supervise the particulars of the finishing’s within in the store due to the “use of standard components to minimize the impact of long lead-in items on the overall program and reductions in the extent of on-site fabrication.” (Wall, 2013). This will also lower the cost and decrease the project time, allowing the agreed time frame to be met.

Turn-Key procurement was not preferred for this project due to the extended decision making procedure, additional variation charges once constructed and possible issues at the end of the project when Tesco are due to open. Using the Turn-Key it may also increase the cost due to the risk being so high for the contractor due to the lack of interference from Tesco, resulting in incorrect specifications and tarnishing the brand’s style and appearance. 


4.0 - Case Study 3

A new Hilton Hotel will be constructed in Swansea, funded privately by a merchant bank with a strict cost limit. A suitable procurement route would be a Guaranteed Maximum Price Contract (GMP). The contract safeguards that a maximum price is set at the start of the project which the contractor cannot exceed. If they do surpass the limit, then they bear the cost. If the contractor does not spend the complete budget then the client will not make a saving, nevertheless, will benefit from not going beyond their cost cap. This permits the risk to be placed on the contractor and to stay within their given figure. “The traditional concepts of pursuing variations and valuations based on measurement do not have a place in these contracts. Payment is usually on the achievement of milestones. A GMP encourages contractors to keep costs down, also beneficial to the contractor if reimbursement is written into the contract.” (Dawson, 2018). The expenditure of variations and fluctuations will also not affect the GMP contract, unlike the Lump Sum Contract. 

A Lump sum Contract will not be appropriate as even though this is a ‘lump sum’ figure at the start of the contract, variations and provisional sums can be added on to the figure. This will result in the strict budget which the bank had set for the hotel to be exceeded, therefore making this procurement route unsuitable for this given project. 


5.0 - Case Study 4

A Guaranteed Maximum Price Contract would be suitable for the high risk work needed to be done at the theatre in Merthyr Tydfil. The theatre is being run by a group of volunteers through a private company limited by guarantee. This means that the theatre is a non-profit body needing an alternative legal nature; the volunteers being the guarantors. The theatre needs crucial work to be completed to meet present cleanliness standards, being an improved kitchen, floor finishes, as well as a disabled toilet. The Guaranteed Maximum Price Contract allows the volunteers to know precisely how much money they will be spending, without the contractors possibly going over the given budget, accumulating variations and resulting in monetary disputes that the volunteers cannot afford to pay. 
This contract can give the volunteers piece of mind when having the refurbishment carried out. “The intention of this procurement route is to transfer all risks to the contractor and allow for no increases in price whatsoever other than costs which result from employer changes.” (Consulting, 2009). If the volunteers were to pick an alternative procurement route, they can risk their own assets coming in to risk to be able to pay for the contractor’s bills, due to the nature of the legal body which the theatre is. For example, if they were to use the design and build method they could be invoiced with any variations which the contractor may come across. Assuming that the theatre is an old structure in need of refurbishment, there is likely to be variations and work which the volunteers may not have accounted for e.g. ground conditions or damp, preventing straight forward works being completed.
It would also be helpful to arrange an NEC Adjudicators Contract. This will safeguard them for any issues which may arise due to the maximum cost e.g. the contractor is unhappy with the cost from any variations they had to pay. The Adjudicators Contract will allow disputes to be handled without going to court and possibly saving them money in the long run and avoiding expensive court costs. (Telford, 2013)
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